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-~ |T Landscape -
2023

When sworn in January of 2023 it was immediately
apparent that 4 systems within SOS needed to be
rebuilt.

Spring 2023: Put out RFPs with assistance from ADS

Summer/Fall 2023: Contracts executed for all 4
systems

Winter/Spring 2024: Safe at Home RFP issued and +
Contract executed



New Systems

Safe at Business

Home Services

Campaign Lobbying

Finance Information

Election

Management
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Safe at Home

Contract Date:
Scope: Introduce online portal to improve user access \‘ ')G.Fe at | |OI I I e

to the program and streamline its operation. =~ | oo R — _
Address Confidentiality Service

Vermont Secretary of State’s Office

Key Partners: Reframe Solutions and Agency of Digital
Services

I el G
Target

Launch date 03/01/2025  2/20/2025

Implementation cost $96,052 $96,052

Maintenance cost (annual) $35,512 TBD
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Safe at Home

Status

* Portalhasbeenin use
for roughly three weeks.

* 125 households
e 201 total participants

Next Steps

* Weekly meetings with

vendor.
e Continuous

performance/bug fixes.

(3 https://safeathome.vermont.gov/applicant/sign-up

Learn more about Vermont's Safe At Home program:

Watchon (3 YouTube

(& pownload Paper Application -

@ Schedule an Appointment for Assistance -

Other Questions? Click On Help Center

Call: 802-828-2372 Mail: Safe at Home Coordinator, PO Box 1568, Montpelier, VT 05601

o

P N
VERMONT

The Secretary of State
Safe at Home Address Confidentiality Program

SIGN UP

Provide your information to register as Applicant

{;

First Name * Last Name *

l Enter First Name ‘ ’ Enter Last Name

Email *

' ®& | Enter Email Address ‘

Password * Confirm Password *

’ @ | Enter Password & ‘ ‘ ® | confirm Password & ‘
Submit

Already have an account? Sign In

© Copyright 2025 State of Vermont
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(5] https://bizfilings.wvermont.gov/homepage

Business Services

Start, manage, and grow your business
Contract Date: allin one place.

Scope: Upgrade legacy online filing system to improve
ease of use, accuracy of data and compliance with law,
and optimize customization with lower cost.

Key Partners: Reframe Solutions and Agency of Digital
Services

Contracted
Target

Launch date 12/13/24 12/15/24 Chose weekend

Implementation cost $3,508,272  $3,087,856

Maintenance cost (annual) $356,189 TBD Compared to prior
vendor ($465,612)
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Status

Public Search and Additional Resources

Business Services

System used for last 2+ months; 44,000 records
submitted by over 1800 distinct users.

Over 97% of filings to date have been submitted
and processed electronically.

Learning Videos

Completing warranty period and bug fixes

Continue to identify improvements and e
enhancements, e.g., bulk data download,
advanced search.

Next Steps

* Legislative proposal; Phase 2

7~~~ _VERMONT

SECRETARY OF STATE

7



PN
rrrrrrrr
Yormant Secretary of State Copeland Hanzas

Welcome to the Vermont

Campaign Finance

Campaign Finance System

Ensuring the Integrity of the Elections Process and Our Public Officials

Contract Date:

X i Ll
Scope: Improve public access and transparency to how
cam paigns are funded in Vermont through a system that B Candidte nformation Coritte nformatin BB ot tion normation o [—
is easier for filers to use and for the public to search. e L [ ——
Key Partners: Refra me Solutions and Agency Of Digital Search Campaign Finance Data Latest News & Announcements
Services

Contracted | Actual

Target
Launch date Dec. 2024 Jan. 6, 2025
Implementation cost $360,587 TBD fjgl‘iﬂﬂ;g;ﬂe’ GO TEELS
Maintenance cost (annua)  $20,025 TBD
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Campaign Finance

Status

e System used for last two months, especially for

local elections.

* Weekly trainings & office hours.

* Quickly address minor bugs that arise.

Next Steps

* Office hours continue — every Friday at 12p

Candidstes ~ Committees  Confributions  Expenditures

Browse Filed Report Data

Filings & Reports  EVLELIVEE]

7 FitterBy Filer Name Report Type

Report Name

e 7
ERMON, -
St N s 8Ty

Guide to Vermont’s
Campaign Finance Law

Published by:
Office of the Vermont Secretary of State
Updated June 2024

2023-2024 Local, Primary and General Elections

v || Office

DueDate FiledDate & Filer Name.
MOSKOWITZ,
WEST. JONATHAN
WEST, JONATH
WEST, JONATH
WEST, JONATHAN
WEST. THAN

02/28/2025 031032025 KOHN.PELN
SWEET, CHRISTIN

Clear All | &
Filer Type Office Report Type Report Version
ampaiy

Candidate

d NoA

d NoA

d NoA
andidate Origin:

Amended

.........
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Secretary
Copeland Hanzas
Vermont Secretary of State

Lobbying Information

Vermont Lobbying Information System

Elections Division Lobbying
Login This

Search

location to register an enity, fle reports, and search all mformation fed by lobbyists,

iployers, and lobbying frms.

Contract Date:

Statistics

on related o the
3
541
Employers
Helpful Links

Scope: Improve public access and transparency into
lobbying activities through a system that is easier for
filers to use and for the public to search.

obbyist Photobook 2025 - 2026

Login Messages From the System Administrator o
Key Partne rs: Sto newall Solutlons’ Agency Of D|g|tal. 01/0225: LEcAcVLoaavm;ss;g;c:of;:uwnLEJANUARvmnmm
SerViC eS ;";;fw::n:.'.:tt,ﬂ Qov

Contracted
Target
Launch date Dec. 2024 Jan. 2,2025
Implementation cost $630,250 TBD $484K paid to date, on track
to be on budget
Maintenance cost (annua)  $61,000 TBD
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S
Choose Your Registrant Type

® °
L O b byl I l g I I I fo r I I l a t I O r ‘ Choose from the options below to register an entity with the Office of the Vermont Secretary of State and set up an account in the system

e o Wi Radks Select this ink to answer a few questions to help determine which Registrant Type you are

All lobbyists working with a firm are required to register with the Office of the Vermont
R Lobbyst With a Fem : )
Secretary of State before or within 48 hours of commencing lobbying. Please note that
St a t u S Lobbying Firms must complete the Lobbying Firm registration before proceeding 10 register
individual Lobbyists

~ : . All lobbyists are required to register with the Office of the Vermont Secretary of State before
« System used for last two months. o witin 4 hurs of commencig lbbying acvies
. o . X All lobbyist employers are required to register with the Office of the Vermont Secretary of
* In-person and online trainings. Stats bfors o vith 43 huesof engagng s by
. . . g fiems are required to file a listing of the lobbyists they employ within 48 hours of
* Quickly address minor bugs that arise. r lbbyis commencing obbying actiies
[ ]

500 lobbyists, 622 employers registered. *=£=g

Guide to Vermont’s Lobbying

Registration
Next Steps -

Disclosure Law

*Including Common practice of the
Vermont Lobbying Information
System

2023-2024 Biennium

Published by the

Office of the Vermont Secretary of State [
Upaied fir e 2023 2024 Rivssdosn /\\ _1
®
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Election Management

Contract Date:

Scope: Support Statewide Voter Checklist to be used by town
clerks and state staff; facilitate the Automatic Voter Registration
program; and support absentee ballot tracking, a voter portal,
election results reporting, a candidate registration/election
management feature, and online voter registration module.

Key Partners: ReFrame Solutions and Agency of Digital
Services

VERMONT VOTER PORTAL

(=

Vermont Secretary of State Secretar

Copeland Hanz:

Welcome to the Vermont Voter Portal

Enter Your Information

First Name * Last Name*
YOUR VOTE IS YOUR VOICE

Date of Birth* o ] Select Town of Residence *
Register today and make your voice heard! )
Enter Your Information to ¥ Note: Please provide either your Vermont ID # OR the last four of your SSN

below. If you can't log in with one, try the other.

1. Register to Vote
Vermont Driver's License #/Permit #/ID* Q

2. Log In to the Voter Portal

OR
A Last 4 Digits of SSN*
There is no deadline to register to vote in Vermont. To ensure your name appears on the checklist, please m m
register by the Friday before the election if using this online system OR register in person up to and on the day
of the election. R | >
SIEETTER . (W

Contracted

Target
Launch date Dec. 2024 ~May 2025
Implementation cost $3,856,378 TBD
Maintenance cost (annua)  $610,200 TBD

Shifted to focus on general
election and other systems
and push launch past TMD

$2.9M paid to date, on track
to be on budget

Decreases to $385K by Yr5 o V..,
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System. Your location to Register a Voter,
Maintain Absentee Ballot Activities and Manage

E l.e Ct I O n M a n a ge m e nt VERMONT Secretary of State r:iiii: ;::r‘::fo:‘::;ction ErezEmaE

Elections.

247 503014 109 16 LATEST NEWS .
NUMBER OF NUMBER OF NUMBER OF REP NUMBER OF SEN
a u S TOWNS REGISTERED DISTRICTS DISTRICTS M 16th July 2022

VOTERS
CLERKS: 45-DAY deadline has passed. We are still reconciling, but please
B e Y continue to send out any UOCAVA request as soon as received. THANK YOU
to all who called or emailed us on Saturday!!

* February end-user testing with clerks.

ACCOUNT LOG IN
B 16th July 2022

Conduct all of your Election Activities here

* Continued testing, bug fixes, and walkthroughs B | == o

1
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1 CLERKS: 45-DAY deadline has passed. We are still reconciling, but please
: continue to send out any UOCAVA request as soon as received. THANK YOU
1

1

1

1

1

1

1

to all who called or emailed us on Saturday!!

of various interfaces.

| Remember Me FORGOT PASSPHRASE?
B 16th July 2022

CLERKS: 45-DAY deadline has passed. We are still reconciling, but please

LOGIN

continue to send out any UOCAVA request as soon as received. THANK YOU
to all who called or emailed us on 5aturday!!

Next Steps
* Targeting a May 2025 launch.

* Planning and scheduling robust
set of trainings.
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What’s Next

Upcoming Projects

OPR Licensing Platform
(expires 12/31/25)

Campaign Finance (expires
12/3/29)

Lobbying Information (expires
12/31/29)

Business Services (expires
4/20/30)

Safe at Home (expires 5/1/30)

Election Management (expires
4/30/31)

Note: some of these contracts
have options for extension.

How do we budget?

* SOS has two special funds
e SOS fund
* OPRfund

* These funds are based on
Fiscal Year.

* Excess moneyfrom SOS
fund is swept into General
Fund

* Business Services build
was possible because SOS
kept money that otherwise
would have been swept

* Elections builds where
possible because of
Federal Grant monies
which are not a
dependable revenue

source at this time
14
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