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Proposed Discussion

• Introduction

• Products Supporting Oversight

• Review Process

• Current Projects and Updates

• Questions/Discussion



Products Supporting Oversight

• Recommendations/Advisory Memos

• Project Reviews

• Targeted Opinions/Testimony

• Previous Reports/Memos

• Other Work as Assigned by JFO

• Location of Previous Reports/Memos

https://ljfo.vermont.gov/subjects/state-it

https://ljfo.vermont.gov/subjects/state-it


Targeted Areas Included in JFO Reviews

• Project Justification

• Clarity of Purpose

• Organizational Support

• Project Leadership

• Project Management

• Financial Considerations

• Technical Approach

• Risk Management



Current Project List (Monitoring)

• Integrated Eligibility and Enrollment Program (IE&E)
 Agency of Human Services (AHS)

• DMV Modernization Project
 Department of Motor Vehicles (DMV)

• Unemployment Insurance Modernization Project
Department of Labor

• Enterprise Resource Planning Modernization Project (ERP)
Agency of Administration



Questions/Discussion
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