CDDIS

Child Development Division Information System
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Agenda:

Where we were ...

Where we are ...

Where we are going ..
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Where we were ...

» Legacy system BFIS (Bright Futures Information System)

» Housed the Child Care Financial Assistance Program (CCFAP)
iIncluding eligibility determination and provider payroll "-f»—-__; 4 /

» Currently houses Child Care Licensing and Child Care Provider — !
Workforce E‘:ﬂ Q

» Created 25+ years ago

» Outdated platform no longer vendor-supported and
proven to be inadequate

» Prone to errors and limited capacity to take on new
functionality

» As aresult, not to able to make all federally-mandated
or legislatively-directed changes
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Where we are ... GO LIVE ()

» Planning for CDDIS started in 2018

» Project managed by Agency of Digital Services (ADS) with extensive Child
Development Division (CDD) involvement

“CDDIS Phase 1” Child Care Financial Assistance Program (CCFAP)

» Eligibility determination

» Provider payments

Brite System — Vendor/contractor Phase 1

Salesforce platform
Went live with CDDIS on July 3rd, 2022

MVP (minimum viable product)
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CDDIS Phase 1
Continuation of system build and

functionality
Ease of use / __ Act 76 changes
Drocess Fixing bugs
Increased eligibility in
two phases (>=400% vs attendance rules

FPL and >=575% FPL)
Inco rpo rati ng Increased provi
provider
constructive New(;? gr? rgISRuIe
feedback J

Expanded eligibility requirements
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Created an on-line

application




CDDIS Phase 1 Facts

o axn
Timeline End Date Spending
~2.5 years since ~April 2025 ~$5M

go live

< VERMONT



Where we are going ... /N

CDDIS — Phase 2 PHASE |  PHASE Il

Child Care Licensing and Credentialing
» Creating the Request for Proposals (RFP) — estimated posting March 2025
» Current budget for Phase 2 = $S3.7M
» (S3M GF + ~S700K annual set aside of Child Care Financial Development Fund)
» Child Care Provider case management system that will integrate with CDDIS Phase 1
» Child Care Licensing Management
» Program licensing and renewal
» Complaint and compliance management
» Ability to meet federal compliance — currently out-of-compliance in some areas
» User friendliness for parents, providers, and staff
» Child Care Provider and Staff Credential Management System
» Workforce management
» Continued learning management
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Thank you for your interest in CDDIS!
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