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PLANNING PROCESS GOALS

The Goal:

School facilities improvements - while also reducing costs
so that.......

» Better facilities and better programs can improve student
performance.

* Cost reduction of operations will allow existing educational
programs to be maintained, even expanded.

* An open, transparent planning process involving community will
improve public understanding and support for strategic plan.
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STUDY PROCESS COMPONENTS

The optimization study consists of the following three basic
components:

* Phase 1: a comprehensive evaluation of all facilities, current and projected
county demographics, and educational curriculum

* Phase 2: the formulation of options for improvement of buildings,
operational savings, adjustments to facilities’ curricula and the regional
effects of such changes

* Phase 3: the development of a long-range master action plan for use in
establishing scopes and budgets for maintaining or expanding school
facilities over a 5, 10 & 20-year horizon
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PLANNING PROCESS GOALS

The study process provides valuable physical by-products and
political benefits to the school system (continued):

* valuable opportunities for building community consensus and
communicating the real needs to community leaders and tax-payers

 a platform to float “trial balloons” of new ideas facilitating community
discussion

* positive community support for a long-range plan, assisting in efforts to
secure funding and support the school system
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STUDY PROCESS INTERACTION & PARTICIPATION

Underlying Requirement for success:
Community Participation, Understanding & Acceptance via ...

* meetings with school board and administration
* discussions with teaching staff

* planning teams to involve
community-wide stakeholders

* variety of media for the public-at-large

* physical presentations

* television broadcast

» website availability of materials
* radio call-in programs

* printed newsletters or mailers

e distribution of printed information to parents via the students
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STUDY PROCESS: PHASE 1

S€

a comprehensive evaluation
of all facilities, current and
projected county
demographics, and
educational curriculum
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STUDY PROCESS: PHASE 1

Demographics Research
* analysis of student enrollment, ethnicity and wealth

 analysis of neighborhood demographics for future population shifts

Building Evaluations

* on-site review of all buildings by architects & engineers

* exterior site assessments
* building structure

* heating & cooling

* plumbing

* electrical

* fire protection

* data/technology/communications
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STUDY PROCESS: PHASE 1

Educational Curriculum Evaluations
* review of programs (present & desired) to determine space needs
* on-site building walkthroughs by educational planner
 surveys of principals & teachers (anonymous response)
* interviews with administration & departmental teaching staff
* solicitation of private sector input related to program development

» educational specifications developed conforming to state and CEFPI
standards
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STUDY PROCESS: PHASE 1

Facilities, Programming & Operations

» determine the ability of each facility to accommodate all or part of the
district’s current curriculum

* determine various pupil capacities for each facility
* pa dept of education
* practical
* surge capacity
* assemble cost data for non-instructional operations
* repairs — capital costs
 Utilities & energy use
* transportation
* maintenance, custodial & contracted services

* food service
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STUDY PROCESS: PHASE 1

Phase | Final Result - Status Quo / Baseline Comparison

» developed by McKissick Associates based on bringing existing facilities up
to minimum occupancy requirements

* Uses ESD Design Standards and Generic Educational Specification as
guides

* determines the cost of “doing nothing” — provides the
benchmark against which to compare potential strategic options
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STUDY PROCESS: PHASE 2

€

the formulation of options
for improvement of buildings,
operational savings,
adjustments to facilities’
curricula and the regional
effects of such changes
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STUDY PROCESS: PHASE 2

Draft Option Development:
All Possibilities Considered

* initially developed by McKissick Associates
* input from school board, administration, staff, PTA & students
* input from community committee

* includes closures, new buildings, renovations, grade realignments, new
programs, new attendance boundaries
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STUDY PROCESS: PHASE 2

Round Table Community Discussions

 additional input from municipal boards (code review, historic review, zoning
& planning boards)

* input from government officials, political and business leaders

* modifications made to draft options & new options development
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STUDY PROCESS: PHASE 2

Option Details Developed
* cost estimates developed for facility modifications
* cost estimates for indirect savings

e impact of special initiatives or considerations such as historic preservation or
green design

* availability of alternative funding for particular initiatives as they apply to
individual options

Option Comparison & Ranking

* school board, district staff and community committee rank the options and
select two or three for detailed analysis
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STUDY PROCESS: PHASE 3

€

the development of a long-
range master action plan for
use in establishing scopes
and budgets for maintaining
or expanding school facilities
overa 5, 10 & 20-year horizon
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STUDY PROCESS: PHASE 3

Detailed Final Option Evaluation

* selection of a final option and refinement of variants

Master Action Plan Development
* phasing timelines
* cost estimates and impact of multiple-project phasing over time

* exploration of private programs
(grants, lease/purchase, ESCO programs, etc.)
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STUDY PROCESS: PHASE 3

Long-term Implementation Strategy

* calculation of actual financial impact: debt service less operational savings
* exploration of creative financing options with the district’s financial consultant

* determine best financing strategy and phasing plan

Communicate the Final Plan & Strategy

* develop clear materials for communicating the plan

* present the community’s plan to stakeholders and taxpayers
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SCHOOL LOCATIONS

Publiciér Parochial Schools
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HISTORICAL POPULATION TREND FOR ERIE
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KEY OBSERVATIONS

* Educational Programming

* Inequities (real & perceived) between schools based on ethnicity & poverty
* Educational equity non-existent, particularly at middle school level
* High class sizes and undersized classroom areas

* Lack of specialized instruction space for middle school grades located in
elementaries

» Social promotion of K-8 becomes an issue at 9th grade
* Multiple grade level configurations make consistency difficult
» 6th grade housed in 13 separate buildings

* Globally need to address need for small group instructional spaces
* Full-sized rooms being used as offices
» Corridors, lobbies and store rooms in use as classrooms
* Reprogramming of elementary spaces a must
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EXISTING SCHOOL PROGRESSION DIAGRAM
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General Demographics
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KEY OBSERVATIONS

* The City

* Erie population is now 101,786 has dropped below Allentown to become the 4th
largest city in Pennsylvania, and 2nd poorest (behind Reading).

* Has lost 1.9% of population since 2000.

* High poverty levels:

* Household income is $32,218 versus $50,398 statewide
* 2010 census shows 25% of residents and 43% of pupils (vs. 12.4% statewide) below poverty line

* Racial mix & district diversity

e 2010 census shows 75% white versus 81.9% statewide

* Aging of residents
* 12.9% 65 and older compares with 15.4% for PA

* Transient Population

* 55.3% Home Ownership versus 71% statewide

* Densely settled at 5,334 persons per square mile

» Competition from Private & Charter Schools
* 40 + private schools
* growing interest in charter schools
* high enrollments in private schools for residents of means
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HOUSEHOLD DEMOGRAPHICS
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Student Locations &
Attendance Areas
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STUDENT DENSITY
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STUDENT LOCATIONS

AlllSchoeol-Age Children
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ATTENDANCE BOUNDARIES ELEMENTARY

Elementary Students
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ENROLLMENT PROJECTIONS
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ENROLLMENT PROJECTIONS

Number of Students

14,500
14,400
14,300
14,200
14,100
14,000
13,900
13,800
13,700
13,600
13,500
13,400
13,300
13,200
13,100
13,000
12,900
12,800
12,700
12,600
12,500
12,400
12,300
12,200
12,100
12,000
11,900
11,800
11,700
11,600
11,500
11,400
11,300
11,200
11,100
11,000
10,900
10,800
10,700
10,600
10,500
10,400
10,300
10,200
10,100
10,000

=—®— Enroliment History
=O==PDE Average of all Methods
={=Voucher Program Impact
== Catholic School Closure
=== |ntergenerational Shift

|

2006/07

2007/08-
2008/09-
2009/10-
2010/11+

201112

2012/13+

2013/14-

2014/15-

2015/16+

2016/17-

2017/18+

2018/19-
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BUILDING UTILIZATION

BUILDING AREA

Scheduled

21,795 sf
28,626 sf
32,248 sf
39,113 sf
37,596 sf
30,507 sf
29,162 sf
15,830 sf

Eff.
Ratio

2.25
1.90
218
1.41
214
1.62
2.08
1.96

Gross

SF/Pupil*

69.9 sf
72.8 sf
79.6 sf
91.6 sf
76.6 sf
70.3 sf
54.5 sf

Current

312
393
405
427
491
434
939
0

ENROLLMENT & CAPACITY

375
625
475
775
979
525
650
275

Standard
Enroliment Capacity

Practical
Capacity

375
625
959
1775
675
945
650
355

Surge
Capacity

450
750
666
930
810
654
780
426

STANDARD

Standard

Utilization

Rate

83.2%
62.9%
85.3%
55.1%
85.4%
82.7%
82.3%
0.0%

Over/Under
Utilization

-16.8%
-37.1%
-14.7%
-44.9%
-14.6%
-17.3%
-17.7%
-100.0%

ELEMENTARY SCHOOLS

Burton 48,956 sf
Edison 54,287 sf
Lincoln 70,306 sf
McKinley 55,000 sf
Emerson-Gridley 80,561 sf
Glenwood 49,525 sf
Irving 60,663 sf
Hamilton 31,000 sf
ELEMENTARY / MIDDLE

Connell 97,428 sf
Cleveland 62,695 sf
Diehl 60,407 sf
Harding 105,540 sf
Jefferson 57,543 sf
Perry 60,896 sf
Pfeiffer-Burleigh 86,251 sf
Wayne 80,180 sf

95,656 sf
49,173 sf
37,814 sf
94,158 sf
31,953 sf
33,125 sf
51,776 sf
44,050 sf

1.75
1.27
1.60
1.95
1.80
1.84
1.67
1.82

81.0 sf
76.2 sf
86.7 sf
85.7 sf
52.0 sf
66.6 sf
80.8 sf
82.0 sf

687
645
436
632
615
497
641
937

775
775
550
825
600
200
900
400

1775
827
950
825
600
600
900
988

930
992
660
990
720
720
1,080
706

88.6%
83.2%
79.3%
76.6%
102.5%
248.5%
71.2%
134.3%

-11.4%
-16.8%
-20.7%
-23.4%
2.9%
148.5%
-28.8%
34.3%
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BUILDING UTILIZATION

BUILDING AREA ENROLLMENT & CAPACITY STANDARD

Standard

Diilization JCr/undex

Eff. Gross Current  Standard Practical Surge

Ratio  SF/Pupil* Enrollment Capacity Capacity Capacity Rate Utilization

Scheduled

Wilson 126,313 sf  61,609sf 205 103.5sf | 595 538 978 1,174 | 1106%  10.6%
Roosevelt 105,000 sf  53,255sf  1.97 0 503 783 940 0.0%  -100.0%
WeHschoOLS
Central Tech 430,780 sf 270,521 sf 159  199.2sf | 1,358 3,408 3,448 4,138 | 398%  -60.2%
East 208,872sf  116,335sf  1.80 118.3sf | 983 1318 1,318 1,582 | 746%  -25.4%
NW Collegiate 243,500 sf  131,293sf  1.85  151.4sf | 867 1,357 1,529 1,835 | 639%  -36.1%
Strong Vincent 194,433 sf  102,117sf 190 1221sf | 836 679 1,267 1,520 | 1231%  23.1%
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BUILDING UTILIZATION: PENNSYLVANIA STATE INTERPRETATION

Building Utilization Comparison (Standard Capacity)

Burton

Edison
Lincoln
McKinley
Emerson-Gridley
Glenwood
Irving
Hamilton
Connell
Cleveland
Diehl
Harding
Jefferson

100.0%

Perry
Pfeiffer-Burleigh

Wayne
Wilson
Roosevelt

100.0%

%

Central Tech

East

NW Collegiate

Strong Vincent

-75% -65% -55% -45% -35%

-25%

-15% -5% 5%

Under-Utilization
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BUILDING UTILIZATION: PRACTICAL USAGE ANALYSIS

Building Utilization Comparison (Practical Capacity)

Burton

Edison
Lincoln
McKinley
Emerson-Gridley
Glenwood
Irving
Hamilton
Connell
Cleveland
Diehl

Harding
Jefferson | | 2.5%
Perry
Pfeiffer-Burleigh
Wayne

Wilson
Roosevelt
Central Tech
East

NW Collegiate
Strong Vincent

Practical capacity assumes that
rooms within 20% of PDE’s
recommended size can bhe used
with a slightly smaller class size.

100.0%

100.0%

-75% -65% -55% -45% -35% -25% -15% -5% 5% 15% 25% 35% 45% 55% 65% 75%

1der-Utilization

Over-Utilization
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ENROLLMENT BREAKDOWN: ETHNICITY

Native Hispanic Unknown
0.2% 11.4% 0.1%

Islander
0.1%

Asian
3.4%
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Facility Assessments




Areas of Investigation

® Provision of District-wide Educational Equity
B Review of Various Grade Level Scenarios

B Possible Curriculum Initiatives

®m Impacts of above on Operational Costs

STUDY PROCESS



Determination of Optimal
School Locations for Various
Grade Scenarios
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OPTIMAL SCHOOL LOCATIONS

STUDIED GRADE GROUPINGS (NEXT 3 YEARS) UNDER VARIOUS SCENARIOS

School Year K-3

2011/12 3,986 4,589 2,742 s 3,986 2,873 1,716 3,751 8,975 1,026
2012/13 4,223 4,619 2,897 2,511 4,223 2,876 1,742 3,665 8,842 1,154
2013/14 4,272 4,609 2,937 2,426 4,272 2,813 1,796 3,567 8,881 1,141
§ 2011/12 3,985 4,582 2,738 2,122 3,985 2,869 1,713 3,747 8,967 1,025
[-
E 2012/13 4,171 4,616 2,876 2,531 417 2,873 1,742 3,664 8,787 1,133
A 2013/14 4,213 4,603 2,915 2,442 4,213 2,810 1,793 3,564 8,816 1,122
@ 2011/12 3,985 4,582 2,738 2,122 3,985 2,869 1,713 3,747 8,567 1,025
§ 2012/13 4,171 4,616 2,876 2,531 417 2,873 1,742 3,664 8,787 1,133
= 2013/14 3,905 4,218 2,684 2,211 3,905 2,579 1,639 3,256 8,123 1,045
2 2011/12 3,985 4,582 2,738 2,122 3,985 2,869 1,713 3,747 8,567 1,025
(=]
E 2012/13 4,171 4,616 2,876 2,531 4171 2,873 1,742 3,664 8,787 1,133
(=)
2 2013/14 4,322 4,739 2,997 2,524 4,322 2,891 1,848 3,673 9,060 1,149
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OPTIMAL SCHOOL LOCATIONS

Mg non

K=3 (10’Schools)

Er
WERRTERONT PR e R

crmomsr % ; : et b ]
2»0517’»,37

QUEENST

w

L park .ok

I

I

= I

.

! Ceumnt s ©
. Emsrionirdiey Elementar; Sehoal | el

I E 3

H

CHLIFORMADR

|
o e

!
Jaowwlvsn DR

L

MEvaDA PR

SEMMOLE

sk AVE F

oI TS BY ROMAVE
—omoraps bR
cpmecneven — ——
WA DR

|

-
AH.»_.

lansanl

= i—<ma
Y

0400

LE11THE

v 5T

wsr__School 50 ‘

T . H g s mwsT
L & g E e H
s S
y : n Bementr; sanoh
RN [ :
T Roste it idals Sen T F— ¥
i b =R ST £ ownl B ent senzol
| &'i; & & H :
T s ¥ing Eismar s sshnl |8 was e g
[ O
! [ =
] s 200,400 o %
W o] T i Sovernaan s
=z ] ] E
i T e e R ST
LTy 42 A 7 wrve o] }
= 3 5 r»lmfrngmtz 8 o
H 54 1
H ¢ L s [ & y RUTRRNAC R . § o Ewmentry sshool Y A
L : —t [ F B : g3 " S .
z L - a o Cankal Toun |8 et ?,;* 51 i 2 g I : A e azun s
= & | 2| & Asgup manuin sreo g% S =5 3 I € L
B Ty H Sl & s el | g 5 Y ~400/400 -
TR e S A ey 7 v, o LB i H s (6] L
1 [ | 5 "y, ey, ,——-p - L 3 s ar
. g | e g orenifton gemertary senea - ¥ || o 1.t il AT EasTaar
E s [ B ek | o, §aar - i A
A N — ‘ - RTINS e ] ey, A
B wwmaw g GO TCI wiang Eemenr; 361osl - I = 5 e o 3 Jathrion Elamentars = | S AT CE I ST Sehos
7 L3 k= L7 et | LI e =z et LA 7 0 [V
I [ b % 3 T i T i i
»‘Lm., EmET "——‘ « T i Eoiy & 5 R 11 ol i |\ gl s 2 N
L 5 B3 = ) 5 4 & %
o5 ) . P, w3 T /EE PRy vl ERN S T e H 5 9
o f wastarE ' § Wi 30k i 3 e T & b4 \
o e £ RS S H B8 L E 1
B LL ; H LR - ] i 2. \é.%i wl Lpwma &
. e P 8 iz ] AN ‘\\\\ Y, e &l
) ’*\ i ¥ b Ef v« o, £8.
| SEME L E cwena [P | B g EaEe | e 5508 '
- t P N -t - ! 1 EH
E g feery e AR f o L k R <\J | fermn e i
WeaTa i o S £ ES z | 8, o Y ] ‘ ] g
% M E L EVIEw By, g E oo pCS e g E Ed4THST.
GRUMDWEW BLVDA i [ ] 8 BT F
T nnrR i E 5T T o e T D
& |
: L it NN 7 { | \ T e
5 oy I S O - ] ox
z + \V } T 7 ! yPVE Pl T I f—: I -
= I » \TI ﬁ L ¥ P o ]
H s n,),j\ L yioont an € noRE Rp TROCYELORG B % L/
aro
4 l v - % .
B
e L H R
qé’ 8! \] GUENRIDEE E\E—é ; F
" g H ArrLE H
o g § —
4 &% 8 5 g ¥ : 2
R e BB H - -

107 STUDY PROCESS ) (DISTRICT OVERVIEW OCATION MAP ] (_PROG DIAGRAM ) (_DEMOGRAPHICS ] ( ENROLLME FACILITY INDEX OVING FORWARD



N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt | 2/22/2012 Master Presentation Slide # 108

OPTIMAL SCHOOL LOCATIONS

4=6/(5'SChoolSs)

£

W RTEROR TR e

0

5
B A L
i i . ' 8 s 8
g z !| Ell H H § 3 ] e "’;‘,
. 5w B f EE i PE, - £t 2
R L | 858 ER fe ~
H H H I £ § g du i3 i
il o | FEE i i
N g g ® | 1 | ] [
iEiE £z L& ]
£ H

VERMONT AVE

o 3EEE : T asmertar saneo

— 2 v Elomantary Sehool | | d
[ 52 L & ave o5 Elomar o [T i 5 "
T strang uncant mgn senasl e LS00 st - Ceema | | g
g ARt — ; i F

[, S Ex vt righ senoor : S e
§ srang Sertwna serGs | et I f
Fomuoe =7 S o T sy = / corust

~Eurlslgh Bl

enampessT | 5

Vil
i

L wasTHET
i Y FeV

| CENTER g
LTI

a5
- /‘,‘

R

m
i 1

_RuSPEtRRY ST

auey o
]

gt

.
i
| H
it Wiaals Sanaal T i ; g
ST el . _Fuing Elsmsntary Schaol w:aﬁnﬂ_g “
: . — " .
4 P } -— s nar & E I
W ZETHST - @ - © e R =} -
o s e & W2TH ST g 2 HTIBO0 - | ALENDALE e
¥ Cans 2 12 & i [E— a5 (1
= = -k 7 — THET W B L R
u P L 3 : e ——School 53 - =t
3 e ?
UHici, ; e Y T — 1o Widds Sahool
) s > e,
Hortnus vt Benmezl via CollsalEt academ I g
5 H T fl 3
¥ W!ﬂ"'m et 3 & i 7
" e
3z
i o L = .
B = ConFEITERNT /g | szt E 320D o
oo I Fagiip Tanarten seical
H H g 4
gle B i
g FER i
& g, M
o, H
/GS a Bemsn H
E |
— ‘ : : ; : e G
Clo wiand Elamants: i a. G VElomonhr',":clioo\ I 2 J gnns]cmnsu Bomontry Sehool g L YO LN
: I E H
[ ! 8| L= i o B e
: B 2 E b L b
i i & I i 5 @ [ | E | TTE . 3 e
== : SEERE: i Sl L e . 9
2 s 2 5 | F = 5
I ; i H widlc oy 3 £5 emn 3 i 4 .
& | 4 F i | g &
5 M H M
e ey N NHEE FVUR SN R
H 2 H L ie
S wemwost | [ ] - a7 | 4 g
>V_ I - Y S SR E .
C e _T ereRassar i g "o 8 & 4 2 e -
waarh a8 '?"‘ H ‘g ﬂqa‘ i -"% * ERR § —— ‘ i
v 13 % : E g
XEBTA W OR} H 15. E Likceview ey [ L % 2 E EwsTHsT g
HDWEW, BLVD, 2 E G RANDVTE A, BLVD, - J E GRanDviE
| pr—— E e o T
L [T g seLLewew DR T eeeRact
u -~ 3 & ——
z | EcoRERD
3 ; — . - t i ; o5
3 WLLTZR RE WaTEREREEN 8
1

3

—

8
3
ml

Wty

G

watsTsT

cunToNsT

e, |zmm

ROLIHDALE avE
ERETER &2
aLBERENCH R

STUDY PROCESS ) (DISTRICT OVERVIEW OCATION MAP ] (“PROG DIAGRAM ) (_DEMOGRAPHICS ] ( ENROLLMEN FACILITY INDEX VING FORWARD



N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt | 2/22/2012 Master Presentation Slide # 109

OPTIMAL SCHOOL LOCATIONS

-8/ (3'SChoolS)

S

|
| Jm.m,:}‘ 5 ~
IR ot = 3
B H
T swmmer W g 4 5
i : . M e e — : : o 1R ;
B H F — 2 zlg s 5
g B ol : NI gy pf e,
. 3 CRESCERTpa_ W _EoE ‘ 3 H , 2 z iy [
Ly il L AT : o — | ‘ Piridc Fp *
HE-Y | P30 Thopoe & I i s ©t i3 i
Pa e B )q—ﬁ—| i swsL,L,Emn.onGnau;'E\nmm " senoat | H i | g 3| ‘ T iz
i 38 H - DL cesmave = [ — ‘ H
H R iy g ParK Ron |
E¢ s E1 Bsmentar;
il s e T
: 1y e Tarmny
LL AR 1
Posuor | , I'iNiT u»— : ! L 1 ? BYF‘:_._ |
i : s
'.mwm.!L-h aiill ] I . 3 1 : i
5 o s F H Vs
. B3 . £ R e
g : & § | s |
G T H g lwaam Eunsign memantry
T e e )
| i ] |
Y I BT ] P
\ceTER e & f i :
; i e szewuuk_ﬂ-—f:—r;——l— — ™ apsmop R
H % | anEr 24 L —
g L ATTHST i e e 5 Ll =
i | g T E . H
- — FEL g School 3.2 E B =
; G £ H E P
8 - L ,‘wmugiifrig{ H 1Ty T |
\ . = ’
P i = - | 0 e ——
et e n R § o L T 3 LJ P =
o il T w It
- - e — = 8 e @I = | Ly y ; y L
J - 7 Jh Il ek by senost e 00000 i g
s U i Sanioot [ p—— z : Tulo\:Eomo;nhr‘,‘icuom ]
% School34 £ As
f g e, A
Y A= : -

&
$

| HAGHER 2

3

—

g |
i" I‘ - w R S COLAWH AVE
C_WCH | g B e
o | B a£4ﬁ+‘*w P g
E e 38 g g L v Lz u.l"fl\ BN
S ey -2 I ol w T E ‘ 5
e | = 1§ & 1 i
5w 3 = - marroRoaE |
£y :
5 X [ 5 !
I | H { e S
fe LB i / 3 e b u !
5ou s ) E \l || b -3 CanFal TR, 4 B camosr [ [ ! N | -
g |E Ragup wuen sonbol
B B wg £ J £ raaip LA % L _i
T = WIATH ST o —— S ETHET
e W aaTH I - < 2 F [T -4
i g { H iry g ¢ - R A [
v . 2 i aenghan sinos . % \ o
aarn 3 : } 5
i H
srags i | f | B e B il
wae— i Grover Clo wland Emmantar; Szhool T ) iy Sheel | %
! | g ; | , PN )
5 & [ | XN 207 V) T
A 5 ! | [~
§ § 5 w | 1 \ & e a
I e R e o AN NN R : ] Hr
e H ¥ w 3 E & Lo T x
H 3 i F H wi d |t [y 2 H 5 e e . H "
g g | i ERE | » $ 3 g b L H E o
B & ) ., g8 3z H 3 | i 2. f\ wl C}gwwu_ﬁ H
H I H . Eoarp i e R .
d_ s ! ] , S
L. E L 5 LTEE || LRS- - | % e .
w! i a7 H | eaupst e szunar a sc_‘ziwa,,:75 et g F
B o 5 gog 2 SR
=T £ satipar u‘-‘ §remen i, e ! P "’% F- g M cabmaar |
T H " 5 A H |
am ] - : “ LA S DR
= :
e v F RTTED : S
B 3 f* jm—
riniaon soomem
£ — 5 S T i i £
B wiiros pe
H

G ot

Wty

8
3
ml

T
"T“'“f‘w DR, T ERGREEN G
A
- % .

G

watsTsT

cunToNsT

e, |zmm

ROLIHDALE avE
ERETER &2
aLBERENCH R

STUDY PROCESS ) (DISTRICT OVERVIEW OCATION MAP ] (“PROG DIAGRAM ) (_DEMOGRAPHICS ] ( ENROLLMEN FACILITY INDEX VING FORWARD



N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt | 2/22/2012 Master Presentation Slide # 110

OPTIMAL SCHOOL LOCATIONS

oo
-
)
D
%

WagaRA PIER

TavE
B

. . rp—— ot sﬂx_q r— Feavne
o i A e )
Ok (T ¢ i G 1l C ] |
3 \g ol ¥ J 3 B i i
o2l B H oA H 7 - :
H g//ﬂr{j/”{ffﬁﬂwu‘j"‘“—-"ﬂ - [~ 22 1 H r]—-v—‘_zmn__;.g_: z
cri N e R e == §| g frongi y
§ ik g £ i o srion Srtde; Elsmanfary Sanool '__T_;_, I\TE B auar af 1 ﬁﬁ 3‘
tE g 1 it 3 £ | T I e i :
: : 2 ey T L g Eaipn memenar) gano
i ] e §
% ———T 1 : ETTHST ! \\.' g ——— g s
S5chool 5.8 ¢ srusr :”f”f‘fﬁ’i‘a T sithgisencor £
¢ ¥ ! [
(R R O -
g g et e
| | S |
e W ADTHST. = { 7R S
I NS
1 ementary Sehool L LEAATHE
: | —
2 I ] \ 1
o e | —
I " <
13 Levsma T
|cemeron PR i
H e 8§
g o I H &
| 3 == P L |
2 i
i O e SO
. . 2 | L
wammar T I H et on Gifes 1 swggeo | [ - e tt =
w0 A A X i o == | L 7 0 DN o W :
. L aupst i g § - School57- . . couost. L meaney samentar sinoel g 1 i i
. & ! 2 2 W ~ 3 ramount rowy 8 D Bemantry sonoal] -y =
o £ [ L : Eii H
2 : i i g g i
[ l | E e o -ausmmave
3 i
- [ =1
b= L A H 3 ]
iz | 5 waren o %, FRR- B W [T
L| |l /L . il Q«ﬁj LS S, o g | ‘
R ! oo ¢ 1 i
3 uimm H Wt st e :; T % s
; L CH N I T N A N,
i i H e i b —
i e s ? I F e LD £ RN
Lieh ﬁ—JE_'__ :-f T & TS "f,’\\ et
N | w‘u : Vil s ;mg.mpn;a. i Salaol , £ ] 5 Ex
R 3L ey # 2 R
gle L) . = L=t 2
a g J; B ST G S S - B "'L""L"L“'Q? Py 1
- e ey, g ey, B E— / 1w
A |5 | i Samgitry sohon - : % | | e
El £ SAS TR @ % eyl -
srust iz ‘ i R w e 3 Jrl — 4
LN s v Sahool T ‘ ,! {\' PR JaTH 1N Elsmentar seioo i) H dognna Comnsil Bamantr Sahool y
RalB b | e
,,,,, . T % WLJ AL [ T O B
¥ [ S L leih T 3 ! A
Gy D L’ I v 8 R 2ol bg L e, '
,@9“‘// i CEE g 3 ERRE S i §||§;15w‘1 o
3 i ) 2 4 g Vo Py H ¥E 53 L @ a
- | Y K el B R §oh B R T EE comsr Y |
] ey, %,—_—‘.wlozmﬂ_.!_. (\ o . SR i - LU TR R 5
F o+ - STH 1 g g X - H =
e & e wewel L o e ‘}Q% ] Srreess k ol tw"‘“,f 2k | VA "‘Ps‘oﬁ‘__%__g__ - §5% d
& VRS A — : aton) : NS _ i PERC i A
RES T o) ! I J H i X & " R e gk'& 5% 1 L} 2
ears e P | w ", i» L il LR R 4 Easrusn
HOWEW BLVD] g g E GRanDVIEW, 5LV, =
TRUGER ST 1.2 £ & BRAHDVIE v LW,
e - T P B — T ——
H BERKEWRE 1L o g g g i summERNIL
H | . thon i A" Li \:muu,w‘““ ol L] TRLMG\’WN’; Mrf\ pY [eeomm
0 [ — FE- j T nsHETOWﬂBR
E L yeontno T

- FEL S, TL”
s jg oo d éyﬁﬁ/ o F ] .

r‘h Wty

weaT a1

L{
.

N e rr"gg @3 o W{/ﬂ\

5
&
)
.
7
i
waarTzos
" nosLoiug pve
——

110 STUDY PROCESS ) (DISTRICT OVERVIEW OCATION MAP ] (“PROG DIAGRAM ) (_DEMOGRAPHICS ] ( ENROLLMEN FACILITY INDEX VING FORWARD



N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt | 2/22/2012 Master Presentation Slide # 111

OPTIMAL SCHOOL LOCATIONS

4=-8 (7' Schools

F
a4 i
f
h BT FROM T PYATY
. o T ‘
- 1 L
t
s 3 § i ]
g B o e
l $ 8 i & Ry ,\,//",fff"‘__*w:m . W e e a
el fgz/is P o = e - = —
H z U} e + = 5
Pa e g B = g e weTHsT_ | EMsrian Gridisy Elsm st Sehool Ty r— ! E
i il Cy i £t — | eesmcave H Schoal 5.1 Pak row |
£ ¢ =t 2 g T R B i e —
I ‘ g 2 : : sinﬂ‘xwowr
| il 0
’7 rw%g i T
P— : =R
RS H
¥ i
5
~Eurlelgh Elam sntsry §chonl —

WLUGE AT

|
1
SR e
- I
_ nwwse ) | £
c — Cersmar C
R |
ceefuon I | [ et L fded
H | e
: P 1 e
A idkiddn auer
I | 11
: =
, e El | I
T aT ‘wm’mn o . i st i hon Oobs - o
] | y I H
| T = a =
: Wekimis Bamantor saas LI
Hn ! :
o 3
s
[ ‘ . ‘ _ £ ] .
Wt | e 1 : - £ ! ; g lﬁ
EaTHST = Gohool 55 e b g
= EmESaE sl i sSas
G—_‘_il _-_f%b T RS __’_.—1'-;,7, EZTHET i ! T 1
3 2} 3 =T g :
[T u v A il 2
iz E A ; i PN A=
g o Herffue 1£Permns vl Coylpat poasem L i
| - .’ " =z il 1on Middle Echiool | 1
T [ AT 5
= Ml PRLE SR
i 38 | : wowe 9K —4
EEa ! = -3 coin tom ior; 34 E : :
g & = v e LElem i Enstar
sl ok - gf— ContalToar /g, F eazin
gl ;Liwm‘iﬂ?”; I Z iﬁ:gmlpw;%ﬁon\iflwo‘\ 5 — = - e 9
P ! s s == / = B o R
H WBaTH BT i T | MIHET L M & ; | MAADEN LH L] 3 w L EwTHeT.
i e Hry. - Co “School 56 . — L H 2N 2 "
w8 E e Tennitea mementiy sanon e / g g s .
aarw or H & | | a - g Eagy b astaar i g o
| L ‘ - b omoizave o § > " g —
srrusT | ow B | Ef A\, SR My 2 e
|8 il Grove cwsmann‘ﬂ-mmm;xmmmk —tc 7771‘ g dainnis Comnill Ban ety Sahool &
58| H } o i
WHTHET | El | I -
1 & f E } ] 20
| | £ gl IR AR N
E -2 s s A N L]
! b Poigs R
R S NG B
| ] HENS D BT I
= 5 H §osgsis NN E | R s i 8
By 3 - By L R et i,
o s | I I 2 E % I F oade .
et H H €z gt ] a oo, o8& s o e I
= sy i 3 Y 1 -5 ..‘,‘ y ﬂqgﬁ J -n,%\ N g = casnng H
o f H H ot s A P R i
ey f EviEw Bl < = ] J_T’—I EaaTHST
E—
5 B eLLEvEw DR zenTe o %8 Ofia o1
u NG —
H
sacnen
H : - - ® f i T =
£

3

S

8
3
ml

WouTyg,

watsTsT

cunToNsT

e, |zmm

ROLIHDALE avE
ERETER &2

aLBERENCH R

111 STUDY PROCESS ) ((DISTRICT OVERVIEW OCATION MAP ) (_PROG DIAGRAM ] (_DEMOGRAPHICS ) ( ENROLLMEN FACILITY INDEX VING FORWARD



N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt | 2/22/2012 Master Presentation Slide # 112

OPTIMAL SCHOOL LOCATIONS

SMayzaoe

7=9(4'Schools)

H
e £ R . 1[545
I ] _E iz
- £ £y Pl ¢
i Z 5 2 3 - £ | s | g
¢ g2 BB srast | emerancnae; meman sanont| |5 | [
i 3l P [ ey E & P e 1 e 1]
£t TS A - 3 e — L 0
T | lemmene s marnou =] | £
o A\ T . | fewer |
’*’ g i | a3
| ! ! |
. % ! " K
I_Il}VNSYI
1 I

B LT
T
r i Para
o |  — il T
| s 7 eanagonoa
iy g . s
: ; |
2 A S -
st 2 3 :
—r_mw R . L emmaan,
g 1 TH AT
L 2umter - - ! | : !
. . 7 J_,fﬂf i ; L eawrs = o =
L w i b wewper _ MeKinisy Elm antars Sznool | 5
| 3 g 1 F Ragts it 1ig g = & 1o 3
o NS — £ -~ p o g rungEmnhi Sohoot S wamer a
¢ e e . - i
—d— I — = st T
3 H : i ; | B =
g i \,_i pr— P T — » | auempaeave 2
& . /: i i ! —
| i i === - WOODLAWH AVE
1 ‘ = —— et
- I == { —
[ S | warwar
i | |
g =
t —

mosve

I
|

vy &

fresaigam

RN !
‘naou‘
{1
iy
)
AN
[

AUBUR
ﬂ L;

13 = w |
5,5 % i ! ConfiITanT /s \
i ISk .‘ | AN
# . =l j b C wmm | hnsd P . s
*z_L 1 ; i e eaeus i Wi/ : "\ ‘
\ : 1

H

—eaeTyar

srrasT I 3 T
JTRrION ElMenEE Senool =
s H
1 g | | i} Lk
o TR LT RS
5 ] = [m - s = [
) ‘f ] et iRy D R P L renm
£ 5 LR iR g 1 [ade
g8 B H A
e 2 . L A - TR
o £ [ EE AN
e ; I a3 F || oo, 8§ g
- o s, -
J =r Lremarrg Py i -’»% ”w El
e o . £ o T I +ﬁ cutust
e . o < O T
i r* e
uston ssomrm
3 =
i e RoReEw 0
: - oY

G ot

ok

e
%ﬁ_ l/

B

S

EXETER kD
SUMtoNsT

ARPLELacK DR

ROBLIMDALE ave

Oeneater,

SLBERENDH R

SuwsON RD

STUDY PROCESS ) (DISTRICT OVERVIEW OCATION MAP ] (“PROG DIAGRAM ) (_DEMOGRAPHICS ] ( ENROLLMEN FACILITY INDEX VING FORWARD



£

e~ -

A IR EEM

Master Presentation Slide # 113

2/22/2012

OPTIMAL SCHOOL LOCATIONS

N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt

& "

R 0 ﬂmzn VAR

[ s aaiy By 7 m_nga )
\ .an.%.a»ﬁ, B B %\ i«.ﬂwzu«k

: T3 : g
RS NEE
] m L8| g
M ) It g0 Tal
. - , cEAVE ; b
! : / .
/

S amvarmve

o ynpLvE

- gim#&n ﬂki. 7 m
! el
]
1
W
y o
AV HDNY ; m
| ¥ :
e | !
| ; :
a ‘».zn,ﬂ..:aw (,&3
ity : =]
B E N e W
i b : i i W
i Al £ ;
T 5 eean w2 =t ¢
B ELITE L R g ) i 2
Lome wurma & mw:, | 2
. L O +
A e “g _ g "
- £, = | 2z
0 FirRS : _ J g
e m_Emww‘i_ﬁiL " . o
R o
"\ -
)ﬁz;sa,z.

18 NOET,

o ormLmas
o

A5 YU o
15 3 _
it

t
,

wer B

AN

WY TIOH T S5

&

:
:
|

ELS

5
E-

&

a
e
=<
=
e
(=]
'S
[T}
=
=
=
>
w
(=)
=
=
o
<
e
d
=
—
—r
=
[
=
)
7]
=
=
o
<<
=
w
a
=
<
oc
S
=9
(=}
(O}
S
oc
o
o
<
=
=
[S)
=
<<
&
o
H
=
=
3
w
=
o
=
=
[
=
7]
a
7]
173
w
o
=
(-5
o
D=
a2
=
=
»

. , f o H -
[ _L HEE o | I
i & 5 L *m ort
pé AN
¥ B EEL:C0 TS e =l
I _ ” i ) , z Bl i It
| g / g | 5 =
gl 2y -
VB e mrs R L, i
W77 5 o NS
R e E AR lig
i 3 Sk
" it
i ; v AN
T ¢ | on
m A5 NN 1O |
) & £
g
j #
_,M. QW;:;!} 5 s L&
) / x
B NVVT H E
- & * i R
s 3 E: ul . ,
- _m B ] !
@ |
o voHon -
< 7..,55_-19:_“
znaaz,nvzwxc
...... &a.Lmzsxm .
| e L
{ a ] :
i z
{ .
zJO&,zj 1 m‘, m ~ OMANZHBITY m
SAY LNOWHEA 2 p Sty e
i
-
B DOYHO TR & {
e AAWHOHMEELLE
I HEUNBILAG o
© HOYINMDAMYD 1
| 5% w
B YOYAIN T
B ouwywr | § T, |1




Master Presentation Slide # 114

2/22/2012

N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt

OPTIMAL SCHOOL LOCATIONS

Sswam

T,

4

S

i
R Bj B K

e _m \w

\
L

g

%

- e

e

iy e,

CEEILEE S B

Je st A

” ;im#an Ski — !

Af

El .ﬁ;i(x
S ARWARIIVH

o DL

AN D N UM

H 5T

2w g

N

vy |

v
alg

S ABNOH L

Lo W
Ll
“IAYY NP ABH K |
T
anaovn B

g
Tﬁci

B
1S hviman
LS HGETM

o Emmst

BT -

BTl i
S,

%
)i

ELLT

e

[

4

o tlon
any 3363,

AIF

B il

§ NOIHYW-

HINYATSHNS,

i

WTHET

W ETHBE

|| s nvans

Jenm—

i

L EWTLEE

-

Airsy

ERALIMGTONRE

TSt B
& st

E

15T

S UV IO
)

S AREEN

5

wasTHST o

500,

&
:
I,‘
| ,mw
| o
o 3
HE QYN T08 = svw
AAYHOY NEELLH
O HAYINEDAMYD u FETERN
Cwovowan B

Sl

LLOTHY x,u

T8 vy

ay

ANSHEITT

119 RO%

W SIS

T W, W

ul

6 wsmeeT

Yag.

ANEELUA-

sTHEr

a
e
=<
=
e
=
'S
[T}
=
=
=
>
w
(=)
=
=
o
<
e
d
=
—
—r
=
[
=
)
»
o
=
o
<<
(=]
=
w
a
=
=
oc
S
<
(=}
oc
o
o
<
=
=
[S)
=
<
&
o
H
=
=
3
w
=
o
=
=
[
=
7]
a
7]
173
w
o
=
(-5
o
D=
a2
=
=
»

114




Master Presentation Slide # 115

2/22/2012

N:\Projects-Education\Erie City School District\2011 Optimization Study\Presentations\2012-01-05\Phase 1 Presentation.ppt

OPTIMAL SCHOOL LOCATIONS

S

%

- e

A IR EEM

T “

ﬁ o e
| R Bj B

S

CAAVATTIVH

T wBALIYHD

. giLkan ﬂki -

L
I
|
|
a ‘dzn,ﬂ..:aw
g
netdd
[
u o
g
| A eaaH
i
LS ABNOHLHEM gu
Lo wha mw
i (] \mifﬁ
. 2y -
=
5 m? |
¥/ m L T TS
o

b
)ﬁ NYRMEN
LS NoETM

2w g

T T
v ol

&

NYTION T

&

18 N

WEHET

ALLEY.

 wTEHST

W mTH BE

=

VOYHO!

PUEE

“¥a
HO FIONIN:
—HO W

zmosT % wmnosT o

[EEITIRRY-

s
i

%

| A8 v

s

r m.;nri

[

HEREFY

L tulg

|
RELCELCENY
i

)
FY

HO VAN

5
:
u
|
/

_

p
&

il 0

S
gy YR
h ﬂm_\,«mra
-

- mansnor -
3 L oo

A5 TERH
15 uV0u
—35%: 0

L EARUNGTONARD <

HO BOYHDTOD

SAWHONNEE L
© HOYINMDAMYD

4 VAYAIN

LwaTH ST

uo
L

CLGEETER

e 18 Wi
il i A
R
f: 4] Il ) i Y
7 P,, ; | A, { ;v/s%
E g2 £ A ﬁ m ”sevv
SIS e g A VB %
Y a EUENATRY
! 7 5 , g W £ g ; ﬂ
g LI m AN "
y | i AN
i ‘JLE; m . ‘.";scxﬁ_m_z : _
g ¥ 7 7 | ! i
o B e
E savos ik
E : r
i
I :
| gy
LTV HD ol )
18 gy QANZHBITIY

3

G WRRDST

=
FoowWaTHET

o

o
- F

W ASTH ST

119 RO%

W SIS

T W, W

6 wsmeeT

AV HEXNEELL

UMY TAY

sTHEr

(=]
e
=<
=
-3
(=]
'S
(L]
=
=
(=]
>
w
(=)
=
=
o
<
[N
d
=
—
—
(=]
e
]
)
7]
=
=
o
<<
=
i
a
=
<
(o=
S
=9
(=]
(&)
o
o
o
o
=4
=
=
o
=
<<
(&
o
H
=
=
[
w
=
o
-
=
[
=
(]
a
7]
7]
w
o
(=]
(-5
o
D=
a
=
=
(7]






