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● What percentage of staffing costs is attributable to overtime?
○ Total staffing costs: $87,551,285
○ Regular pay: $70,089,944

■ Facility staffing regular pay: $36,972,263
○ Total overtime costs: $17,461,340

■ Facility overtime: $15,715,206
○ Overtime makes up 19% of total staffing costs 

● Where are staffing shortages most acute?
○ Department-wide vacancy rate: 12.8%

■ Facilities: 15.5%
■ Field: 7.8%
■ Central: 9%

● What portion of costs reflect travel?
■ FY25 total travel costs: $1,708,930

● Includes per diem, mileage, meals, lodging, incidentals, other
● 90% of travel costs stemming from facilities (ie. hospital coverage, hospital 

transports)
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Associated Questions: Wellpath
● What services are in-scope versus out-of-scope?

○ In scope: Clinic, infirmary level care, health, mental health, dental, on-site/off-site 
specialty, MOUD

○ Out of scope: Hospital level of care
● What performance metrics and penalties apply?

○ The Contractor will maintain NCCHC accreditation for healthcare services for 
○ every current and future facility in the State. 
○ If accreditation by the NCCHC is lost at any time due to Contractor's acts/omissions, a 

$500 holdback per day per facility
○ Non-accredited facilities will be assessed against the Contractor until the 

nonaccredited facility(ies) receive(s) either provisional or full accreditation
● How are quality concerns monitored and addressed?

○ Contract oversight at central office level 
○ Quality/concerns measured through Wellpath reporting metrics, patient satisfaction 

surveys
● What alternatives were considered?

○ DOC has considered alternative providers, bringing care in-state
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Associated Questions: Electronic Monitoring
● Overview: DOC’s electronic monitoring program is broken into three parts: Global Positioning 

Satellite Monitoring (GPS), Secure Continuous Remote Alcohol Monitoring (SCRAM), and 
Fieldware/Offenderlink (TRSP)

● What is the per-participant cost? 
○ GPS: $3.20 per day when a unit is actively monitoring an individual
○ Alcohol Monitoring Systems: $5.66 per day when a unit is actively monitoring an individual 
○ Fieldware Telephone Reporting System: $7.00 per month per supervised individual for the 

first 2000 people, $5.00 per month over that amount 
●  What portion is vendor versus staff cost? 

○ Staff costs are outlined in job descriptions so do not incur additional costs. Vendor 
responsibilities are outlined in the contracts and do not represent extra costs.  

● How does electronic monitoring reduce facility use and cost?
○ The sole purpose of electronic monitoring is to mitigate risk while an individual is on 

community supervision, so does not directly impact facility use or cost. The exception is the 
Home Detention Program, though there are currently 5 individuals in the program 
statewide.
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Associated Questions: Food Services
● Is food service in-house, contracted, or hybrid?

○ DOC uses a hybrid model 
■ Contract with Trinity Services Group for meal planning, recipes, training, 

inspections, dietician services, etc. 
■ Reinhart and PrimeSource are primary food vendors (based in Burlington and 

NH)
■ Partnerships with local/regional farms, orchards, and food processors 
■ Harvest from facility gardens

● What are the primary cost drivers?
○ Primary cost drivers are rapidly growing food costs 

● What performance standards apply?
○ Monthly food and safety inspections contracted through Trinity Services 
○ DOC monitors food-related grievances and reviews/addresses trends

● How are inflation pressures managed?
○ Some pressures inevitable, but DOC does monitor deals and make menu changes 

based on seasonal availability 
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Associated Questions: Out of State Contract
● What specific capacity gap does this contract address?

○ The contract addresses lack of physical infrastructure to safely and humanely 
house all those remanded to the Commissioner’s custody

■ Even with contract, average of 157% of male general population beds and 123% (131% 
in December 2025) of female general population beds  in use statewide in 2025

● How does per-person cost compare to in-state incarceration?
○ In-state: $313.69 per day 
○ Out-of-state: $103.59 per day 
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Associated Questions: Vermont Offender Work 
Program

● How many positions are funded for the Vermont Offender Work Program (VOWP)  and what is 
the future of these positions?

○ Two positions are funded for VOWP to oversee the license plate shop at Northwest State 
○ These positions will continue to be funded through the General Fund unless something 

should change around license plate manufacturing 
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Questions?

14



Department of Corrections | Page  

Haley Sommer
Director of Communications & Legislative Affairs
(802) 793-9075 • haley.sommer@vermont.gov   

Constituent Services
ahs.docconstituentmanagement@vermont.gov 

Contact
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