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Introduction
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Overview
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● Housed within Vermont Agency of Human Services
● Unified System

○ Pretrial supervision → detained → sentenced → 
community supervision

● Facilities:
○ 6 in-state facilities

■ 5 men’s facilities
■ 1 women’s facility

○ 1 out-of-state men’s facility

● Probation & Parole:
○ 12 district offices

● Training: Vermont Correctional Academy
● FY26 Budget Ask: $230,877,018 (95.5% GF)

● Staff: 1,124
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Quarterly Sentenced Individuals & Detainee Averages: 2014-2025
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Vermont Incarcerated Population

Note: More detailed demographic data available on the DOC dashboard at: link
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https://doc.vermont.gov/research-and-data/population-data/pop-dashboard


Department of Corrections | Page  

DOC Strategic Plan
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Budget Items
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Staffing Costs
General Fund dollars invested in DOC side letters above appropriations last 3 years: 
$30M 
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Overtime
DOC’s share of state OT costs 

increased 20% in last five years

Staffing Vacancies
Vacancy trends began in 2015, 
accelerating during pandemic
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Topline Budget Items: Staffing
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CBA changes cost contributors: 

Security Differentials

● $2.00 per hour security differential supplement to base hourly compensation.

● Added to hourly rate before overtime is calculated.

● Eligible employees include listed security positions and employees who fill in for listed security 
positions.

Shift Differentials

● Established 12-hour shift schedule. Overtime calculated after 40 hours.

● All shifts now eligible for applicable shift differential.

● Differential added to hourly rate before overtime is calculated.

Pay Chart

● Reduces time on step after completion of probationary period for steps 2 through 9.

● Employees move through the steps faster, increasing salary annualization year over year.

● Incentivizes retention and longevity within all ranks.
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Topline Budget Items: Health
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Medication Trends

● Population receiving medication: 96%
● Receiving psychotropic medications: 59%
● Average number of medications: 5.5 
● Receiving Medication for Opioid Use Disorder (MOUD): Two-thirds

Health Trends

● ~1,000 individuals w/ diagnosed chronic illness 
○ 88% of the average daily incarcerated population
○ 47% increase from 2015 to 2022 

● Total ED visits by incarcerated individuals in 2024: 650

Wellpath Contract Total Cost (three years): $113,524,464
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Federal Grants
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● CCV – Includes two limited-service positions 

○ Ends 8/30/26

○ Balance: $789K

● PREA – Compliance & training

○ Ends 3/31/25

○ Balance: $184K

● ARES – Vocational Training Program design & implementation

○ Ends: 9/30/25

○ Balance: $490K

● Second Chance – Vocational Training & Employment Services

○ Ends 9/30/25

○ Balance: $850K

In progress: $1.88M congressionally directed spending package from Senator Welch for community-
based Turning Point peer recovery coaching in correctional facilities
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1115 Waiver: Medicaid Reentry Project
Key Context

● 1965 Social Security Act explicitly prohibits incarcerated 
individuals from receiving Medicaid except in rare cases

● Vermont received approval from Biden administration in 
2024 to pursue 1115 waiver

● Initiative driven by AHS interdisciplinary team

Implementation

● Beginning January 1, 2026, Medicaid restarts 90 days prior
to sentenced individual’s release

● All savings to be reinvested into health services

● Federal capacity building funds to modernize MMIS 
(DVHA claims processing system)
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Questions?
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Isaac Dayno

Executive Director of Policy

(802) 793-4392 • isaac.dayno@vermont.gov

Haley Sommer

Director of Communications & Legislative Affairs

(802) 793-9075 • haley.sommer@vermont.gov

Constituent Services

ahs.docconstituentmanagement@vermont.gov

Contact
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mailto:isaac.dayno@vermont.gov
mailto:haley.sommer@vermont.gov
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Appendix
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DOC Community Investments
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This year, DOC allocated more than $11,000,000 in community-based services, programs, 
and alternatives to incarceration, including:​

● $6,364,748 for transitional housing (Pathways, Burlington Housing Authority)​

● $3,706,338 to Community Justice Centers across Vermont​

● $1,060,000 for community recovery centers (Turning Points) for in-reach recovery 
coaching at all correctional facilities and probation and parole​

● $714,516 granted to CRCF providers (Vermont Network DIVAS program, Vermont 
Works for Women, Lund Kids-A-Part, Mercy Connections) for trauma-informed 
counseling, mentoring, child visitation, vocational training​

● $240,952 for Jenna's Promise reentry support, housing-first recovery model, and 
vocational training​
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