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Health Services FY26 BAA Budget Ups
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1. ADP Driven Cost Increase:  $3,469,958
2. Burlington Response Recovery Project – SUD    

Program Budget increase: $1,080,685

Combined Total: $4,550,643
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FY26 BAA Up – Wellpath Medical Services 
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● Original contract based on ADP of up to 1300
● Due to increased population, DOC amended contract in October 

2025 to reflect ADP of up to 1550
○ 9.6 additional staff added to account for contract changes 
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Average Daily Population (ADP)-Driven Cost 
Increases:



Department of Corrections | Page  4



Department of Corrections | Page  

(ADP)-Driven Cost Increases:

• Adjusted based on spending in Years 1 and 2 of the contract. Biggest 

increased costs account for off-site services and pharmacy (significant 

per-person costs), smaller increases for staffing.

• The ADP increased by 20% and the annual contract amount increased by 

11.5%.

• Total of 9.6 net additional positions in staffing matrix for ADP changes. 

5



Department of Corrections | Page  

● DOC amended Wellpath contract to account for increased 
assessment capacity and substance use disorder treatment 
intensity
○ Chittenden and Northwest are pilot facilities under the 

Accountability Court structure
● Required seven total positions across two sites for pilot phase
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Substance Use Disorder Treatment Expansion
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Appendix
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Staffing Increases for Increased ADP

Staffing Increases for Burlington SUD Project
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