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Despite their scale and impact 

prisons are among the most 

understudied and least 

transparent public institutions in 

the country.

Typical two-person cell at SSCF.
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Prison Research and 
Innovation Network (PRIN)

A five-year pilot project to 

leverage research and data to 

shine a much-needed light on 

prison conditions and pilot 

strategies to promote the well-

being of people who are confined 

and work behind bars.

PRIN Core Elements

• 5 participating states, VT  DE  CO  IA  MO

• Independent research team & pilot prison

• Prison surveys

• Innovation strategies
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Pilot phase : Jan 1, 2020 – Dec 31, 2024

VT DOC

UVM

SSCF

EXEC
COMMITTEE

PRIN in Vermont
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UVM - Independent Research

Vermont Prison Surveys

• Community-Engaged Approach

• Foster awareness and understanding 

of complex issues

• Drive action for meaningful impact

Saff and incarcerated individual at SSCF.
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UVM – Survey Process

Center lived experience as 

content expertise

DEVELOPMENT

Protecting confidentiality

ADMINISTRATION

Sharing findings with 

participants and 

understanding context 

DATA WALK

Crocker A and Fox K. Using community-engaged surveys to describe prison environments and 
measure the mental health status of correctional staff and incarcerated individuals. Nov 2024.
https://journals.sagepub.com/doi/10.1177/10439862241272311
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Survey Results

go.uvm.edu/justiceresearch
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Wave 3 Survey Highlights: Purpose of Prison
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What is the most important purpose of prison?

Incarcerated

Staff

Help people make changes 
for a better life.

Ensure public safety

Punish people for the crimes 
they have committed

Prevent people from 
committing future crimes
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Wave 3 Survey Highlights: MAT Program
(% agree)
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Incarcerated

Staff

MAT program implemented in 
a manner that supports prison 

operations and safety

MAT program has had a 
positive effect on the prison

I am able to get adequate treatment for my SUD here: 37%, agree
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Wave 3 Survey Highlights: Adverse Childhood Experiences



University of
Vermont
2022 Powerpoint Template

Do you have children under 
the age of 18yo?

58%, yes

(123/212)
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Staff Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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Wave 3 Surveys – Incarcerated Individuals Data Walk
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VT DOC – SSCF Innovations

Indirect supervision and 

self-governance

HONORS UNIT

Skill-building and fostering 

community

COFFEE SHOP

Data-driven, facility level 

participatory change

INNOVATION COUNCILS

And more…



Lessons Learned
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Lessons learned

Change is needed, slow and complex (champions are critical!)

1. SSCF empowered to innovate – shift from security focus

2. Value of independent research – trust in data and best practices

3. VT DOC opening doors to community partners – question practices

4. Corrections is part of a spectrum – upstream influences and 

downstream impacts



Updates
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VT DOC – UVM Partnership

PRIN Expansion Phase:  Jan 1, 2025 – Dec 31, 2027

• Scope of Work to guide partner roles and commitments (attached).

• UVM - survey process in all 6 prisons

• VT DOC - innovation process in all 6 prisons

Pending no-cost contract to support continued collaboration
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• Research core of the National Center on Restorative Justice 

(NCORJ), a partnership with the Vermont Law and Graduate 

School, the University of Vermont, the University of San Diego, 

and the US Office of Justice Programs Bureau of Justice 

Assistance.

• Leverage this platform to Institutionalize PRIN efforts at UVM 

and connect state initiatives to national conversations. 

• 4 focus areas
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1. Vermont Prison Surveys

• Expand PRIN survey process to all 6 Vermont prisons

• Onboarding 1 facility per year.

• Collaborate with SSCF leadership and innovation contact

• Mentorship for data-driven innovation in facilities.

• Building capacity : PRIN summer scholars’ program

• Launching May 2025, annual survey data collection

Pending no-cost contract to support continued collaboration.
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2. Justice Data Collaborative

• A data analysis resource to support leveraging PRIN surveys, and

other justice data sources, for meaningful impact.

• Funding for faculty, undergraduate and graduate student roles. 

• Upcoming projects

• American Public Health Association & collaborative research
on carceral health.
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3. Related Projects

1. Evaluation of statewide expansion of community-

based peer recovery 

• 3-year collaboration with Turning Point Center of 

Rutland

2. Identifying data gaps in understanding carceral 

health and impacts

• 1.5-year contract with VT Dept of Health

3. Evaluation of direct services (e.g., restorative 

justice, SUD treatment, postsecondary educ) to 

support re-entry

• 3-year study with NCORJ

And more…
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4. Growing the field

• Events : Creating awareness of the issues

• April 16th panel discussion with UVM’s Leahy Institute

• Research capacity-building : Workshops and resources

• Interdisciplinary, community-engaged research

• Prison-based research

• Community convening : Bridging silos

• Fall 2025 multi-stakeholder working session 
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VT DOC

1. PRIN steering committee → modernization 

committee 

2. Survey expansion → support role of SSCF in 

mentorship and onboarding new facilities

3. Facility innovation → empower 

superintendents & innovation contacts

4. Exec 2.0 

5. Embed using PRIN survey data in practice
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