
PROPOSED PROJECT SCHEDULE-BENNINGTON BATTLE MONUMENT															           OCTOBER 1, 2024 

THE BENNINGTON BATTLE MONUMENTVERMONT DEPARTMENT OF BUILDINGS AND GENERAL SERVICES
& THE VERMONT DIVISION OF HISTORIC PRESERVATION
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Schematic Design of Monument Enclosure System

Architectural and Engineer Design Coordination 
(engineer site, civil, geotech, and structural.)

Cost Estimate of Monument Enclosure System

Monument Enclosure System Bid Documents

Monument Enclosure System Procurement

Erection of Monument Enclosure System (Including 
design of final system by the Contractor.)
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Mechanical Engineering analysis and design for 
moisture and humidity reduction + drying period

Schematic Design of Architectural + Preservation 
Scope  & Structural Engineering.

Cost Estimate of Restoration Work 

DESIGN PERIOD  DRYING PERIOD  

$500,000.00

$2,000,000.00 - 
$2,400,000.00

$5,000,000.00 - 
$10,000,000.00

PHASE 1A

PHASE 1B

MONUMENT ENCLOSURE 
SYSTEM-DESIGN AND 
ERECTION 

INFRASTRUCTURE AND 
SCHEMATIC DESIGN

1. DESIGN OF MONUMENT ENCLOSURE SYSTEM AND ASSOCIATED COST ESTIMATE

2. GEOTECHNICAL ENGINEERING, SITE PREPARATION DESIGN & SITE IMPROVEMENTS

3. PREPARATION OF MONUMENT ENCLOSURE SYSTEM BIDDING DOCUMENTS & PROCUREMENT PERIOD

4. ERECTION OF MONUMENT ENCLOSURE SYSTEM

1. MECHANICAL/ELECTRICAL ENGINEERING IMPROVEMENTS DESIGN & INSTALLATION + DRYING PERIOD

2. ARCHITECTURAL (DESIGN & PRESERVATION) & STRUCTURAL ENGINEERING SCHEMATIC DESIGN

3. EXTERIOR PRESERVATION MOCK-UPS FOR RESTORATION SCOPE OF WORK & COST ESTIMATE
$2.0MM TO $2.4MM

1-3 = $500,000

4 = $5.0MM TO $10MM

*Preliminary proposed schedule will change based on implementation by State of Vermont and Contractor hired.


