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Major DOC Infrastructure Needs
Capital Bill Requests

● HVAC planning, design, and installation

● ADA compliance upgrades

● Safety and security repairs and enhancements

● Rutland/Marble Valley door control system replacements

● St. J/NECC door control system replacements

● St. Albans/NWSCF door control system replacements

● Additional upgrades

Policy Priorities

● Women’s facility replacement

Additional Infrastructure Projects

● Northwest booking expansion

● Northern State boiler replacement

● Wi-Fi
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HVAC
Overview

● HVAC planning, design, and installation across four unairconditioned facilities

○ Project work beginning at Springfield/SSCF

■ Other facilities: Newport/NSCF; St.J/NECC and Caledonia 

Community Work Camp; St. Albans/NWSCF (funding dependent)

Capital Bill Request: $5,600,000

● FY26: $4,600,000

● FY27: $1,000,000

10-Year Plan Total: $17,009,000

3



Department of Corrections | Page  

ADA Compliance
Overview

● Continuing compliance w/ DOJ legal settlement

○ Outdated facilities require updated accessibility infrastructure to meet 

contemporary legal standards/mandates

Capital Bill Request: $2,000,000

● FY26: $2,000,000

● FY27: N/A

10-Year Plan Total: N/A
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Safety & Security Upgrades
Overview

● Operational upgrades for security cameras, doors, fencing.

Capital Bill Request: $400,000

● FY26: $200,000

● FY27: $200,000

10-Year Plan Total: N/A
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Marble Valley Door Control
Overview

● Door control work at Rutland/Marble Valley

Capital Bill Request: $500,000

● FY26: N/A

● FY27: $500,000

10-Year Plan Total: N/A
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St. J Door Control
Overview

● Door control work at St. Johnsbury/NECC

Capital Bill Request: $3,600,000

● FY26: $1,000,000

● FY27: $2,600,000

10-Year Plan Total: N/A
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St. Albans Roof Replacement
Overview

● Roof repair at St. Albans/NWSCF

Capital Bill Request: $1,200,000

● FY26: $1,200,000

● FY27: N/A

10-Year Plan Total: N/A
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Various Upgrades
Overview

● Local upgrades and infrastructure improvements

Capital Bill Request: $1,000,000

● FY26: N/A

● FY27: $1,000,000

10-Year Plan Total: N/A
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Questions?
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Isaac Dayno
Executive Director of Policy
(802) 793-4392 • isaac.dayno@vermont.gov

Haley Sommer
Director of Communications & Legislative Affairs
(802) 793-9075 • haley.sommer@vermont.gov   

Constituent Services
ahs.docconstituentmanagement@vermont.gov 

Contact
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Appendix
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DOC Strategic Plan
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System Challenges
Staffing

● Vacancies, retention, state workforce demographics, overtime costs, physical workplace environment

Health & Wellness

● Serving physical/mental health needs of incarcerated individuals, particularly those detained awaiting trial

○ Lack of access/poor connection to medical care prior to justice-involvement

○ Sequelae of heavy substance use

DEI & Justice

● Remote hearings and court backlogs

● Lack of coordinated community reentry services and geographic disparities

● Paucity of community service providers, particularly for male-identifying individuals

Modernization

● Lack of WiFi and access to basic technology

● Lack of transitional housing stock/availability

● Deteriorating physical infrastructure

● Antiquated and highly manual data systems (OMS)
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