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Current Networks

e Tablet Network
e What: Limited network access on tablet devices provided to incarcerated individuals (ie. Video
visits, approved books and magazines, grievances, texting/emails)
e \Where: Secure portions of the facility
e State Network
e \What: Access to state network (SOV-secure)
e Where: Accessible through hardwired connection (ie. admin space)
e State Guest Network
e \What: Access to state guest network for translation services
e Where: Visiting spaces at CRCF and NWSCF
e Wellpath Network
¢ What: Wellpath-owned network and equipment
e \Where: Medical spaces
e RISDOC Network
e What: Risk Intervention Services programs and Community College of Vermont courses
e \Where: Education spaces
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Project Overview

® What
L Install Wi-Fi for staff use in secure portions of our correctional facilities through the addition of wireless access points.
® Why

® Staff Retention: Staffing levels remain at 80-85% so we must modernize our system to allow for more efficient
workflows, attract and retain more technology focused employees, and reduce paper processes.

L Enhanced Security & Health Outcomes: Real time access to data, improved communication, response to incidents or
incarcerated individuals in medical distress, in-unit on-demand availability of language access services.

® How
® Use of state issued devises to access web-based OMS to record cell checks, unit logbook entries, language access.
® |mplement Remote Patient Monitoring for early response to Incarcerated Individuals in medical distress.
® Upload Body Worn Camera footage continuously to reduce post-shift manual upload and overtime.

® National Landscape: State used facility Wi-Fi is available in Maine and Rhode Island. Connecticut is currently
implementing its network.
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Next Steps

In the coming months, DOC and ADS will complete:

1. Security assessment
Facility assessment
Paper-to-digital process reengineering

Updated quote for wiring and install

oA wWN

Thorough prososal (funding mechanism undecided)
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Appendix
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Installation Efforts Timeline

May 2022

Heat Mapping
Study

DOC worked with ADS to
source a vendor for a
heat mapping study of
all six correctional
facilities.

Cost: $106,698 (DOC
funded)

2023

WiFi Installation
Estimate
Received

Initial project cost
was $3,279,276 for
install and equipment
costs developed by
ADS.

Uncessesful Captial
Bill Request

2023-2025

External Funding
Advocacy

DOC met with Vermont
Community Broadband
Board and USAID to
explore external funding
options through BEAD
funding

Spring 2024-2025

Continued

External Funding

Advocacy
House Corrections &
Institutions and Agency
of Digital Services send
letters of support to
Community Broadband
Board

2025-Present

Continued
External Funding
Advocacy

Reengagement with VCBB
on new federal guidance
for BEAD funds

Collaboration with ADS
and development of ADS
Intake Form with Quotes
from potential vendor.
Estimated ~$3.2M
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