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%0 o 00 Where We Worked in 2024

0/ @ FIELD WORK
o0 o o oO oo 362 projects in 155 communities
09 0 109, )

o0 ! R o 00/ ' Easements: 98 “
50 -2/00 @ SEED GRANTS
[ ] 00 (1) (1Y) 000 Sincerbeaux Fund: &8

¢ oo o S (1 ]2) Barn Assessments: 17

) e oo Paul A_Bruhn Fund: 19
00 00 N0 q- ©® MAJOR GRANTS
(1] . P Bruhn Historic Revitalization: 27
- (2] 0 PTV/1772 Foundation: 33
L3 13 PTV/Freeman Foundation: 24

o x
- o » = johnson Family Foundation: 7
00| ; [1] %o Southern VT Fund: &
) “e
00 i 0 [==]f= ° ® SPECIAL PROGRAMS
(1] (1} OQ .00 Community Supported Enterprises: 8
o Dawntown and Village Center Work: 24
< 0000 Village Trust Initiative: 7
S o ® EDUCATION & TRAINING
L 00|00 oo, 2 Retreats: 86 individuals from 45 communities
- Preservation Conference

6 " g o Y 60 329 individuals from 58 communities
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191.557.15

hcom & SOURCES BUDGET Revised Sources
250 Construct Loan VCLF 700,000.00
ECCT interim loan 15,550.00
401 Loan VHF A S0,000.00 50,000.00
402 Loan VHCB Housing 370,000.00 370,000.00
403 Loan YVHCH Preservation 210,246.00 210,246.00
404 Loan YHCB Lead 59,660.00 59,660.00
405 GP Cap VHCRB Feasibility 2,000,100 2,000.00
406 Loan YCDP 425,000.00 425,000.00
n'a YCDP grant 3,000, 00 3,000.00
Grant ECCT Morther Borders RC 103,000.00 103,000.00
408 Gramt Not Basis Bruhn NPS/PTV 100, 000,00 100,000.00
409 Grant Not Basis VHCB REDI 7.125.00 7.125.00
410 GP Cap Village Credits 71,050.00 73,500.00
411 GPCap Energy 3ET & GMP 73,175.00 75,525.00
412 Grant Not Basis BGS REDC 5,000.00 582939
413 Grantto Town  ACCD Cert Local Gov 21,000,000 21, 000.00
414 Grant Not Basis DEC UST 18,540.00 18,540.00
415 GP Cap ACCD DHP 20,000.00 20,000.00
416 Loan HUD EDI Welch 200,000.00 200,000.00
417 GPCap HUD EDI PTV 156, 400,00 211,000.00
418 GPCap Woodbury Fund 10,000.00 10,000.00
419 GP Cap VLITE 30,000.00 30,000.00
420 GPCap Captial Campaign 361 ,000.00 162,394 41
Additional LP Equity 21,000.00
421 LP Cap LP EE""E 373,000.00 373,000.00
TOTAL SOURCES 2,711,196.00 2,753, 819.80

DIFFERENCE 0.00 0.00
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EAST CALAIS GENERAL STORE
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Flood Mitigation Barre City Hall PROJECT #23-079
February 12, 2024, | PAGE 12 OF 14

Theatre Entrance at rear of building.
Finished floor is approximately equal to 100-
year flood elevation. Recommend
modifications to windows to floodproof to
BFE plus 2 (approximately 2 feet above
floor).

Approximately 14 inch drop from Theatre
entrance to basement floor in historic City
Hall.
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> C 25 ptvermont.org

PRESERVATION TRUST OF VERMONT

Programs Grants & Funding News Inspiration About Us

Village Trust Initiative Selects
First Seven Communities

LEARN WHICH COMMUNITIES WILL BE PARTOF THIS TRANSFORMATIVE EFFORT!




Thank you!




