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How are small businesses doing?

Business Barometer®: 12-month and 3-month small business confidence index, Canada
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Survey questions: How do you expect your firm to be performing in 12 months compared to now? Allowing for normal seasonal influences, what are your business performance expectations for the next 3 or 4

months?
Source: CFIB, Monthly Business Barometer®, March 2025, final results, n = 1,065.
3 Note: Index > 50 = more businesses expecting stronger performance than weaker performance. CF’B



Tariff Impact

e 16% of Canadian SMEs export directly to the US
o 49% of Canadian SMEs import directly from the US

e Canada: Small business optimism plummeted to the lowest level
CFIB has ever recorded - lower than following the 9/11 attack or
during the 2008 financial crisis or 2020-22 pandemic.

o US: Small business optimism plummeted 16 points in March 2025 -
the most since December 2020, according to the NFIB.
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Key changes include higher costs, as weaker Canadian dollar,

demand, pricing, and reduced profits.

Changes experienced due to the U.5.-Canada trade war
2960 Responses

Increased costs for goodssuppies. N 1
mpactof & weakened Canadian dolar (¢ o | '

higher import costs, pricing challenges)

ncreased dificuty prcing products/service. |

competitively

Reduced profts N ::
Lower customer demand Y -
ncreased fnancia strain e.g. deb, reducoq | 1%

cash flow)

More demand for Canadian-made products _ 7%

(e.g., sales or sourcing)

Disruptions in supply chains (e.g., inventory T
shortages, delays, sourcing difficulties)

Cancellation or hold on contractsiorders || GG -
Rise in unsold inventory || GGG 11

Rise in customer demand [ 2%

Other 2%
Don't know/Unsure 5%

MNo changes experienced 14%

Source: CFIB, Survey on the impact of U5 -Canada trade war, March 13 - March 20, 2025, preliminary results.
Question: What changes has your business experienced due to the U.5.-Canada trade war? (Select all that apply)
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Nearly all businesses owners show concerns about the U.S.-Can trade war, with

their main worries being economic uncertainty and rising operational costs.

Top worries about the U.S.-Canada trade war
2953 Responses

Economic uncertainty (e.g., potential recession, inflation) | IEEEE—_ I 3%
Increased operational costs | IEEEE— N 64%%
Difficulty in pricing products/services competitive!y - |IEEENENE——— N 57 2
Currency exchange rate volatility |, - 5°-
Business cash flow chalengee (e . baying ront, g |
payroll, paying suppliers/mortgage, getting paid)
Loss of market share or customers | EEEEEEEE— ::°:
Businass logistics challenges (e.g., getting and shipping .

products, managing inventories)

Debt concermns (e.g., long-term financial consequences of debt _ 339
and depleted savings)
Staffing challenges (e.g., layoffs, retention) || GGG -
Access to government support for our business and workers or T

myself as a self-employed individual

Having to close our business permanently || N NNNGNGKGNENGEGEGE -

Other 5%
Don't know/Unsure 1%

Mo concerns at this moment 3%

Source: CFIB, Survey on the impact of U5 .-Canada trade war, March 13 - March 20, 2025, preliminary results.
CQuestion: What are you most worried about with respect to the U.5 -Canada trade war? (Select all that apply)
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Key actions businesses are taking include shifting to domestic markets, promoting Canadian-made

products, delaying expansion, raising prices, exploring non-U.S. markets and reducing workforce

Small businesses actions as a result of U.S -Canada trade war
2941 Respons:
32% 30% 24% 14%

Shifting to domestic suppliersimarkets within Canada | | ———
25% 22% 35% 18%

Making it sasier for customers to denty Canadian mad. | N

products {e.g., product labeling, in-store signage/displays)

22% 19% 37% 22%
Delaying/cancelling expansion plans | MM
20% 56% 12% 12%
Raising product/service prices [N
20% 30% 31% 19%
Shifting to international suppliers/markets outside of the U.S. || | NNNEGEGEGEGEGT""""""""""""""""Thbhbiaaaase
12% 26% 23% 38%
Absorbing somef/all of additional tariff costs ||| G
12% 25% 35% 27%
Seeking advice/additional information (e.g., legal, trade, financial) || K TERERERzEDmmmmmmmme
9% 31% 22% 38%
Reducing our workforce (e.g., employee hours, layoffs) || TR
6% 13% 47% 34%
Investing in automation or efficiency improvements to offset costs [
4% 17% 57% 22%
Renegotiating pricing/contract terms with U.S. clients [
7% 34% 58%

Relocating our business operations to the U.5. I_

B Taken @ Nottaken, but considering it Don't know/Mot applicable Mot taken, not considering it

Source: CFIB, Survey on the impact of U.5.-Canada trade war, March 13 - March 20, 2025, preliminary results.
Cuestion: Has your business taken the following actions because of the U.5 - Canada trade war? {Select one for each line)



7 1In 10 businesses support Canada's retaliatory tariffs, with slightly

lower backing for the second wave.

Business support for Canada’s retaliatory tariffs on U.S. goods
2934 Responses

51% 19% 7% 9% 14%

Canaci i he ight thing by Implemen g rea oy o o |

the import of U.S. goods into Canada

43% 20% 10% 10% 17%

Canada shoud poceed vih enforcing the second vave of 25 |

retaliatory tariffs on the remaining $125B of U.S. goods on April 2

@ Strongly agree @ Somewhat agree Don't know/Unsure Somewhat disagree Strongly disagree

Source: CFIB, Survey on the impact of U.S.-Canada trade war, March 13 - 19, 2025, preliminary results.
Question: To what extent do you agree or disagree with the following statements about the U.S.-Canada trade war? (Select one for each line)
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The trade war Is prompting Canadian business owners to shift their investments

from the U.S. to Canadian and international markets over the next six months.

Business adjustments in investment over the next six months
2927 Responses

27% 34% 28% 1%

Canada | O —— Compared to the national average,
exporters are more likely to invest
in Canada (68% increase/maintain)
and international markets (50%),

LSl >1% 33% while importers are more focused
on international markets (37%).

18% 17% 62% 4%

Other international markets _

B increase @ Maintain Not Applicable/Don’t know Decrease

Source: CFIB, Survey on the impact of U.S.-Canada trade war, March 13 - 19, 2025, preliminary results.
Question: How do you plan to adjust your investments (e.g., capital/operational expenditures, research and development, market expansion) in the following markets over the next six months?

(Select one for each line)
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Business owners are struggling to plan ahead amid the trade war, with many supporting Canada’s

retaliatory tariffs but finding the uncertainty stressful. Additionally, half of businesses do not
consider the U.S. a reliable trading partner.

Perspectives on US- Canada trade war

2955 Responses
The unpredictable, on-off nature of U.S. tariffs—sudden changes, 68% 21% 6% 3%
temporary exemptions, and reinstatements—has made business —_
planning difficult
49% 33% 7% 6% 4%
The trade war has made runring our business increasing ) |1
stressful
28% 21% 29% 12% 11%
The rade war has negatvely impacted our elatonship wits o | N
LS. trading partners or clients
24% 21% 33% 10% 13%

Our business would benefit from government support to offset
shipping costs when expanding to new markets (e.g., selling to or I

buying from other provinces or countries beyond the U.S.)

19% 20% 14% 18% 28%

We consider the U.S. a reliable trading partner | EEEEEG_——— N

B Strongly agree @ Somewhat agree Don't know/Unsure Somewhat disagree Strongly disagree

Source: CFIB, Survey on the impact of U.S.-Canada trade war, March 13 - 31, 2025, final results.
Question: To what extent do you agree or disagree with the following statements about the U.S.-Canada trade war? (Select one for each line)
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More than half of business exporting to the U.S. have CUSMA-Compliant

goods and have completed the required paperwork.

614 Responses

Al of our goods comply. and we have completed the requiro | :

paperwork

All of our goods comply, but we have not completed the required D
paperwork

Some of our goods comply, and we have completed the required I 0

paperwork

Some of our goods comply, but we have not completed the I
required paperwork

MNone of our goods comply 5%

Don't know/Unsure 30%

Source: CFIB, Survey on the impact of U5 -Canada trade war, March 13 - March 20, 2025, preliminary results.
Cuestion: What best describes your business’s compliance with CUSMA regulations for goods exported to the U.5.7 (Select one)
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