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WLEI is a Keystone Program to Supporting the Agricultural
Economy and Achieving State Food System Goals

| Priority Strategies

& 1. Provide at least $1.5 million in annual funding to the Working Lands Enterprise Fund. These grant

o

funds are a unique and critical source of capital that accelerate innovation and sustainability in
Vermont food system businesses. §) € © ©

© VERMONT AGRICULTURE & farm{fplate '
~ FOOD SYSTEM STRATEGIC PLAN I _ -’_




Increasing Base Funding Allows WLEI to Better Meet
Investment Needs of Ag & Forestry, and Strategically
Invest Across Scales of Business

GRANT FUNDS TO AGRICULTURE AND FOREST BUSINESSES, 2012-2025

Agriculture
70%

Forest
30%

2025 was the first year since 2021 that the program operated with only
the base funding and no special appropriations; this meant that supply
chain grants, with awards of up to $250,000, were not available in 2025.
The maximum grant amount available for businesses in 2025 was
$50,000.



$180,000,000

$160,000,000

$140,000,000

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

S0

$165,250,000

$35,525,000

Processing

M Investment S need

Grant S need

$13,600,000

i3’962|500

Storage and Distribution

Estimate of 3-year infrastructure
investment needs across 5 industries:

Livestock Infrastructure Estimate:
$58,800,000

Dairy Infrastructure Estimate:
$53,150,000

Produce Infrastructure Estimate:
$46,850,000

Grains Infrastructure Estimate:
$15,050,000

Permanent Crops Infrastructure
Estimate:
$5,000,000
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Estimate of 3-year infrastructure
investment needs across 5 industries:

Working Lands
$5.15 million awarded
$27.5 million in requests

Ag Dev Grant Program
$2.14 million awarded
$43.8 million in requests

Total 3 year Ag economic development
grant awards vs requests:

$7.3 million

$71.3 million



WLEI is a Unique Source of Capital That Unlocks Other

Types of Investment

Banks
Risk averse,
collateral based

LOWER RISK,
LOWER REWARD

DEBT

Traditional Ag
Lenders

EXAMPLES: Farm
Credit East,
Yankce Farm

Boot-strapping
Vendor / customer
financing and growth

[9 Peer-to-Peer Lending
Online lenders

examrLEs: Prosper, Lending Club

Capital Continuum

Near Equity/Royalty Lenders

Sub debt, rovalty financing, not collateral
dependent, risk tolerint, no ownership
dilution

xamrLes: Flexible Capital Fund (VT),
Vested for Growth (NH), Fair Food Fund
{greater New England), Fresh Source
Capital Fund (New England)

ROYALTY
FINANCING

CONVERTIBLE
DEBT

SUB DEBT

L9 Community-based Lenders /
Revolving Loan Funds
Collateral and ! or cash flow based, mission driven
ExampLEs: Vermont Community Loan Fund, Vermont
FEconomic Development Authority, Vermont Agricultural
Credit Corporation, The Carrot Project, Community Capital of

Grants

Potentially risky to funder,

but no repayment required

by grantee

ExAmpLEs: Working Lands
Enterprise Fund, Foundations,
USDA Rural Development

HiGHER RISK,

EQUITY 6 nEer REwARD

L9 Angel Investors and

Venture Capital

High risk tolerance, ownership
position, requires exit strategy
Exasries: North Country Angels, Fresh Tracks

; Credit, Farm Vermaont (V'T), Granite State Angels, Vermont Seed
from cash flow Service Agency Capital Fund
State and Federal Government o Program-Related Investments

rxasecrs: USDA Rural Development, Small Business
Administration, Community Development Block Gram

Collateral driven, looks at past performance

From philanthrapic organizations, mission driven,
equity or debt, less than market returns
examriE: Foundations
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