
 1,343,621$                         Total RPC Statement of Work Funding reserved

28,112                                 Total Other Partner Project Support

1,371,733                           Total Project Funding

VCI Percentile Funding

0% - 10% -                               

11% - 20% -                               

21% - 30% 53,124                         

31% - 40% 125,000                       

41% - 50% 57,000                         

51% - 60% 340,572                       

61% - 70% 90,300                         

71% - 80% 235,360                       

81% - 90% 276,421                       

91% - 100% 193,957                       

Regional Commission Town VCI Funding Submitted Project Description

WRC Athens 94.70% 43,495             3/12/2024

An architectural and engineering scoping project focused on the former 

Athens elementary school. The Town's goal is to renovate the building 

into a mulS-purpose community center to serve as a hub for community 

events, an emergency shelter, and a relocated town office with a dry, 

secure vault for record storage.

WRC Athens 94.70% 9,250               3/12/2024

The town has requested funds to complete an architectural and 

engineering scoping project focused on the former Athens elementary 

school. The towns goal is to renovate the building into a multi-purpose 

community center to serve as a hub for community events, an emergency 

shelter, and a relocated town office with a dry, secure vault for record 

storage.

RPC Statement of Work Funding Reserved

Funded Projects:

This sheet provides a list of eligible projects that have been obligated for under the RPC grant agreement, as well as project support provided by other partners. Due to the different natures of provider services and agreements, Non-RPC partners were not required to provide formal descriptions of projects supported.
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NVDA Barnet 55.80% 52,000             4/15/2024

The town is seeking MTAP funding on behalf of the McIndoe Falls 

Academy for project management services. Funds will be used to support 

design development, updated cost estmiates, and contract documents for 

sealed bids, as well as a licensed architectural historican to complete a 

Section 106 review.

LCPC Belvidere 88.60% 9,021               3/6/2024

The town has a project to develop a forest management plan for town-

owned forest with a focus on carbon sequestration, resource 

management, wildlife habitat and outdoor recreation. The town has 

another project to plan and implement necessary upgrades, installation 

and replacement of playground equipment and areas to conform with 

public playground safety standards.

RRPC Benson 95.90% 35,000             4/3/2024

The Rutland Regional Planning Commission will acquire and manage grant 

funds to improve the recreational value of these community facilities by 

creating accessible parking (which meets the ADA standards), fixing 

flooding issues with green spaces, and construction a pavilion on an 

underutilized slab adjacent to the Town Clerk's Office.

NRPC Berkshire 61.10% 9,000               1/9/2024

to prepare designs and estimate costs for accessibility improvements at 

its Town Hall. The Town Hall serves as the local Emergency Operations 

Center for the town, meaning that the building’s accessibility is an 

important aspect of climate change resilience in the town.

TRORC Bridgewater 75.30% 53,754             1/25/2024

Town is proposing to construct a new sand shed at the town garage parcel 

to contain the existing sand pile on site. The constructoion of the concrete 

walled, steel fabric arch building will improve the operations of the 

Bridgewater Highway Department with organized piles for sand for the 

town. The town has a large pile at the end of the fall for its 45-miles of 

class 2 and 3 roads and may have a small leftover pile in the spring that it 

maintains. This large open air pile is a large source for untreated 

stormwater runoff year-round.

TRORC Brookfield 72.80% 15,754             1/23/2024

The towns plan will expire in September 2024. Maintenance of a town 

plan, especially a regionally approved town plan will allow Brookfield 

continued access to grant programs that require a town plan or a 

regionally approved town plan.

NVDA Brownington 93.50% 990                   4/16/2024

The project entails exploring the feasibility of establishing a small retail 

space and community space at the site of the Evansville Trading Post 

under  the aegis of the Brownington Community Trust, an emerging non-

profit community organization currently considering purchasing the site. 

Funds will be used to procure third-party consultants, including business 

feasibility/planning consultants, and legal counsel.



CVRC Cabot 65.50% 7,000               3/1/2024

Central Vermont Regional Planning Commission has been working with 

the Town of Cabot to submit a BRELLA application through MTAP. We 

would like to be able to continue our support of this important project 

through project management and implementation should they be 

awarded BRELLA funds. This project is important to the Town as well as 

the region in mitigating the effects of flooding downstream. 

NVDA Canaan 83.80% 9,520               2/26/2024

for the purposes of acquiring consultation services to update their Town 

Plan. Their current plan expires on 3/7/25

MARC Cavendish 40.00% 45,000             2/8/2024

Project is based on hydraulic and hydrological studies with preliminary 

design to mitigate flood risk along the Black River and its major tributaries.

TRORC Chelsea 76.50% 25,000             12/7/2023

Seeking to perform retrofits to its existing wastewater treatment plan. 

The plants pump station is decades beyond its useful lifespan and is 

accessible only via a 20-foot-deep dry well that is vulnerable to flooding 

and unsafe for the plant's operator. The Town seeks to rebuild the pump 

station above grade to ensure operator safety and enhance the plant's 

resilience to extreme weather.

TRORC Granville 96.70% 5,000               1/9/2024

to evaluate accessibility needs for the Town Hall, prepare architectural 

and engineering plans for identified accessibility modifications, and 

complete pre-construction environmental review work. It’s anticipated 

that the project will consider modifications to the front doors, outside 

stairs and landing, the wheelchair ramp, and access to the second floor.  

NVDA Groton 82.90% 18,075             2/9/2024

seeks assistance with the restoration of town survey maps that date back 

to the 1950's. These maps are used to determine property boundary lines 

and inform citizens in their deed research of the town. The survey maps 

were originally developed to create tax maps. There are 325 maps of 

various sizes with varying degrees of wear and tear from use and age. 70 

of the maps are in need of restoration and repair.

TRORC Hancock 86.20% 7,000               3/27/2024

Hancock will be applying for a CDBG plannint grant ($60K) to prepare a 

feasibility study for a proposed housing project on the Town-owned 

Taylor Meadow property, and to complete some preliminary 

environmental review work. It is anticipated that the Town will apply in 

the fall of 2024.

NVDA Hardwick 31.50% 80,000             1/5/2024

Seeking assistance with the design and engineering of a new municipal 

infrastructure campus (on Creamery Rd). The campus will co-locate a new 

Town Garage, Hardwick Fire Department, and Hardwick Rescue. 

Conceptual plans exist for the new Town garage site which will replace 

the existing undersized town garage, however the plans don't include a 

new location for the fire department or rescue. The existing fire station 

resides in an area that floods repeatedly. The relocation of this critical 

infrastructure will help make the community more flood resilient.



NRPC Isle La Motte 80.90% 65,000             1/9/2023

Town is seeking assistance with the reuse of its school and old Town Hall 

buildings. The school was closed permanently in 2020 due to lack of 

enrollment. The town is considering how best to use these two buildings 

(town hall & school) to support economic development or housing in the 

community. The town is working woith NRPC to develop its first ever 

town plan which will focus on a reuse of these buildings as a key elements.

LCPC Johnson 25.50% 21,204             5/10/2024

The town is working with Mumley Engineering Inc. to complete 

environmental review, final design, subdivision, and permitting for a 

development light industrial/commercial park on town-owned land. The 

town has completed preliminary design and been awarded an NBRC grant 

for construction.

LCPC Johnson 25.50% 22,777             5/10/2024

The village is working with Aldrich and Elliott to conduct a CWSRF Step 0 - 

feasibility study to investigate wastewater treatments options. In July of 

2023, the existing treatment facility succumed to flooding with extensive 

damage resulting. The village is exploring onsite mitigation and relocation 

options.

LCPC Johnson 25.50% 9,143               5/10/2024

The village is working with AES Northeast to develop architectural designs 

for the reconstruction of a Water & Light garage to replace the former 

building damaged by mold exposure.

BCRC Landgrove 67.20% 55,000             1/26/2024

Seeking assistance with the relocation and cover of its winter road sand 

and salt pile. The current location falls within a class 2 wetland and flood 

hazard area and the pile is uncovered year round. The town recently 

acquired a 4-acre parcel on which a new pile site is to be located. An 

access driveway is currently being constructed so that the site can be 

cleared in preparation for site assessment, planning, and permitting for a 

new covered shed.

NVDA Lunenburg 89.80% 72,500             3/29/2024

Assistance with the preliminary assessments of the Gilman Middle School 

to evaluate environmental needs, architectural and structural needs, and 

evaluate the financial feasibility of the project for redevelopment. Gilman 

is an unincorporated village in the Town of Lunenburg.

CVRC Marshfield 68.40% 7,000               1/1/2024

Provide ongoing support to the town of Marshfield with administration of 

the Emergency Watershed Protection (EWP) project.

CVRC Middlesex 43.30% 7,000               2/14/2024

Provide ongoing support to the town of Middlsex with administration of 

the Emergency Watershed Protection (EWP) project.

TRORC Newbury 54.60% 10,000             2/19/2024

TRORC will assist the village of Wells River Trustees in preparing a 10-year 

capital budget and program (CBP)



TRORC Newbury 54.60% 25,000             4/30/2024

The Wells River wastewater system is 40+ years old, so the Village of 

Wells River is seeking RPC support in seeking grants for their wastewater 

system. The Regional Commission will assist the village in applying to an 

appropriate grant depending on the extent and continuation of infiltration 

issues into their wastewater lines. The system has significant needs 

beyond the immediate concerns about infiltration.

RRPC Pawlet 79.70% 55,000             4/1/2024

The town is seeking assistance to provide engineering and project 

management services to support a wastewater project in West Pawlet 

Village. The town has identified this project as the top priority in the 2023 

village master plan. The towns wastewater system has growing operation 

expenses including sludge removal/trucking, that are creating 

unsustainably high user fees.

TRORC Pittsfield 75.70% 2,950               11/16/2023

The town is pursuing a VT Outdoor Recreation Economic Collaborative 

grant to engage in a planning and design process gathering resident 

interest in improvements to the Recreation Field. Initial ideas for 

improvements might include an adult exervise station path around the 

field, extending the children's playground, adding a gazebo and grill area, 

area for a Farmer's Market, or space for a community run snack bar.

TRORC Pittsfield 75.70% 10,000             11/16/2023

TRORC will assist the Pittsfield Selectboard in preparing a 10-year capital 

budget and program (CBP).

TRORC Rochester 67.60% 12,000             3/4/2024

TRORC will assist the Rochester Selectboard in preparing a 10-year capital 

budget and program (CBP).

BCRC Rupert 84.20% 35,000             2/20/2024

Seeking assistance to secure funding for and to implement a landscape 

architectural plan for the town green. The town green parcel is directly 

adjacent to the Sheldon's Store Community Center and Cafe (project of 

the Rupert Town Village Trust) which seeks to revitalize the village general 

store and grand hall to serve as a cafe and event space. The project 

involves improvements on the town green parcel including an expansion 

to the gravel parking lot, improvements to the picnic areas, construction 

of pathways and installation of an information kiosk, playground 

equipment, gazebo, native plan garden and other plantings.

ACRPC Salisbury 51.80% 100,000           2/23/2024

Seeking assistance with the planning process required to redevelop the 

Town Hall, which contains the towns public library. The Town Hall has 

never had water and wastewater facilities which limits its use as a public 

building and the library's ability to servce multiple demographics. The 

redeveloped property will allow the library and historical society to 

deliver consistent expanded services, afterschool resources, access to 

WiFi and computers, and community programs and events.



BCRC Sandgate 88.20% 25,000             2/15/2024

Seeking assistance with renovations to its own office building to serve as 

an emergency shelter. A new water supply will be needed as the town 

office building doesn't have a source of potable water. Interor 

renovations to allow for temporary sleeping accomodations and for non-

perishable food storage are also envisioned.

WRC Searsburg 99.10% 75,000             4/22/2024

The town is seeking to identify scope, engineer and permit potential 

solutions to address sedimentation and water quality issues caused by 

culvert #14 on Sleepy Hollow Rd.

TRORC Sharon 50.20% 6,000               4/22/2024

TRORC will assist the Sharon Selectboard in preparing a 10-year capital 

budget and program (CBP).

CCRPC St. George 53.80% 43,000             2/15/2024

The Villa Mobile Home Park Co-Op houses over a third of St. George's 

population. CCRPC will assist the town in keeping updated with the Villa 

Mobile Home Co-Op's preliminary engineering reports for water and 

wastewater. CCRPC will add capacity to investigate connecting the mobile 

home park to the Town water supply and the Town Center Association's 

wastewater system.

TRORC Stockbridge 53.00% 5,000               12/12/2023

TRORC will assist the Stockbridge Selectboard in preparing a 10-year 

capital budget and program (CBP).

BCRC Sunderland 56.20% 45,000             2/12/2024

Seeking assistance to assess the viability of restoration and conversion of 

the historic Sunderland Union Church into a public community space. If 

found to be a viable project, the town would seek funds to undertake the 

restoration of the iconic white steepled church.

WRC Wardsboro 76.90% 65,000             3/13/2024

The town recognizes the increasing vulnerability of its infrastructure to 

flooding and the need for comprehensive hazard mitigation planning. The 

goal of the proposed project is to use a hydrology study to evaluate, 

assess, and prioritize critical infrastructure components, particularly 

culverts and bridges

TRORC West Fairlee 95.10% 7,000               3/4/2024

TRORC will assist the West Fairlee Selectboard in preparing a 10-year 

capital budget and program (CBP).

TRORC West Fairlee 95.10% 17,500             3/18/2024

TRORC will assist the West Fairlee Selectboard in indentifying an 

appropriate consultant to conduct an assessment for Bean Hall, whcih is 

an underutilized and decaying 3-story town owned building on the same 

lot as the Town offices and library. An appropriate contractor will 

consider the towns identified options for the building and determine what 

considerations and estimated costs the town should take into account 

when deciding what to do with the structure. The assessment will be used 

by the town to determine next steps which may include pursuit of grant 

funding to undertake repairs.



WRC Weston 45.30% 50,000             12/10/2023

Weston seeks to improve its flood resilience by reducing flooding 

upstream of town and in its village center. To do so, Weston plans to 

engage an engineering vendor to complete a hydrologic and stream 

geomorphic assessment, analyzing Weston’s current flood and fluvial 

erosion vulnerability, evaluate options to improve it, and develop 

financial estimates for those options. 

LCPC Wolcott 56.60% 41,689             1/25/2024

The town is applying for funding including the ACCD Community Recovery 

and Revitalization grant and a congressionally directed spending request 

to fund portions of their community Wastewater project. The town will 

also be preparing for a bond vote in 2024 and will work with the 

consultants, local Wastewater Committee and Selectboard to develop a 

local ordinance, organize public meetings, and other public outreach 

activities in preparation for the vote

WRC WRC Consultant 1 89.90% 14,500             8/2/2023

General consulting agreement to assist Windham Regional Commission in 

providing support to towns in the Winham region.

WRC WRC Consultant 2 89.90% 14,500             8/2/2023

General consulting agreement to assist Windham Regional Commission in 

providing support to towns in the Winham region.



Eligible Towns Region Funding Proportion of Towns Portion of Funding Difference from Expected

13 ACRPC 100,200              9.8% 7.3% -2.4%

7 BCRC 160,000              5.3% 11.7% 6.5%

1 CCRPC 43,000                0.8% 3.2% 2.4%

10 CVRC 21,000                7.5% 1.5% -6.0%

5 LCPC 103,833              3.8% 7.6% 3.9%

5 MARC 45,100                3.8% 3.3% -0.5%

7 NRPC 74,000                5.3% 5.4% 0.2%

38 NVDA 252,073              28.6% 18.5% -10.1%

12 RRPC 90,042                9.0% 6.6% -2.4%

18 TRORC 202,620              13.5% 14.8% 1.3%

17 WRC 272,650              12.8% 20.0% 7.2%

Region Town VCI Funding Description Provider

NVDA Craftsbury 57.00% 8,320                            

Saplings Childcare Center 

Development VHCB

NVDA Canaan 83.80% 5,393                            

Alice Ward Memorial 

Library Renovation VHCB

Other Partner Project Support

Funded Projects:

This sheet provides a list of eligible projects that have been obligated for under the RPC grant agreement, as well as project support provided by other partners. Due to the different natures of provider services and agreements, Non-RPC partners were not required to provide formal descriptions of projects supported.



CVRPC Plainfield 76.10% 7,215                            

Plainfield Co-op 

Redevelopment & 

Expansion VHCB

NVDA Barnet 55.80% 4,163                            McIndoes Academy VHCB

TRORC Newbury 54.60% 200                                Well's River Library PTV

ACRPC Weybridge 64.30% 200                                Town Hall PTV

WRC Athens 94.70% 200                                Meetinghouse PTV

TRORC Tunbridge 68.80% 100                                White River Land Coll PTV

WRC Readsboro 77.30% 200                                Bullock Block PTV



TRORC Sharon 50.20% 100                                Baxter Memorial Library PTV

TRORC Sharon 50.20% 100                                Old Town Hall PTV

WRC Brookline 93.90% 288                                Meetinghouse PTV

TRORC Corinth 73.20% 163                                Town Hall PTV

NVDA Charleston 73.60% 50                                  Museum PTV

NVDA Brownington 93.50% 50                                  Community Trust PTV

NVDA Guildhall 85.40% 250                                Historic District PTV

NVDA Lunenburg 89.80% 150                                Gilman Middle School PTV



NVDA Lunenburg 89.80% 163                                Alden Balch Library PTV

NVDA Granby 98.70% 100                                Schoolhouse PTV

NVDA Concord 85.00% 100                                Old Town Hall PTV

NVDA Holland 78.90% 100                                Community Church PTV

MARC Reading 89.40% 100                                General Store PTV

NVDA Lunenburg 89.80% 150                                Old town Hall PTV

RRPC Pawlet 79.70% 42                                  Wastewater Stone

WRC Searsburg 99.10% 85                                  Climate Resilience Stone

WRC Wardsboro 76.90% 133                                Hydrology Study Stone


