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87 State Street Redevelopment Milestones:

The pre-development effort led by the Foundation for a Resilient Montpelier has accomplished the following key due diligence 

tasks and secured the identified funding commitments:

● Completed a first phase of conceptual design work for flood-resilient redevelopment of the Federal Building, new 

housing on the parcel, and coordinated redevelopment of “the pit;”

● Procured Robert Rushford, real estate attorney, to advise on the negotiated sale process with GSA, provide 

recommendations on the structure of the acquisition and assess structures and set up for redevelopment;

● Completed an ALTA Survey;

● Developed a Phase 2 Environmental Site Assessment Scope of Work;

● Developed preliminary cost estimates for environmental remediation and building demolition;

● Developed redevelopment proforma scenarios;

● Applied for BRELLA;

● Secured funding from DEC to complete a pre-acquisition Phase 1;

● Secured $75,000 in private donations to support the negotiated sale and associated due diligence;

● Secured $100,000 Appropriation from the State of Vermont (through CVRPC) to support a site study focused on 

economic development, parking, housing, and flood mitigation for the 1.6-acre parcel at 87 State Street and parcels at 

89 State Street and 42 Court Street;

● Secured $100,000 in NBRC Catalyst Feasibility Funds (through CVRPC) to conduct a feasibility study for a flood-

resilient, mixed-use redevelopment of the 87 State Street parcel in downtown Montpelier;

● Worked with Vermont Housing and Conservation Board to recapitalize their land bank with $600,000 and the 

expectation that these funds would be used to provide early capital to secure housing on the back portion of the parcel.



87 State Street & The Pit - Site Analysis and Development Studies

Completed by gbA Architecture Firm - Administered by CVRPC

Funded with $100,000 State Appropriation
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