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What is the Rural Career-Connected Collaborative?
The RC3 is a cohort program where rural school communities partner with Transcend to design
and implement Career-Connected Learning (CCL) experiences that reflect their community’s
unique strengths, needs and aspirations. 

With support from dedicated Transcend Design Partners throughout the journey, school
communities will move from inspiration to action at both the district and school levels.

Our work and what we build is in service of ensuring all students have extraordinary experiences
and outcomes. Our team will prioritize experience and outcome goals based on what we learn
from the community, and we will work with our Design Team to achieve those goals.



Stronger Career Connected
Learning outcomes and
experiences for students

Ultimate Goals of Our Work with Transcend

Extraordinary comprehensive design
including a district continuum and
high school experiences for career

connected learning developed WITH
community

Stronger conditions to sustain
the work for the long-term

A plan to continue the
innovation



Transcend supports
communities to

create and spread
extraordinary
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Brings examples and
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remotely between meetings
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communities to
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it back to us to learn
from + inform design

How Transcend Supports This Work



What Was the Process to Apply?
In October of 2025, we submitted a 40+ page slidedeck as our application. We were one of 130 applicants.

Our slide deck focused on the following topics:
Our community and our understanding of its needs
Current CCL systems already in place
Opportunities for growth in our CCL offerings
Reimagining future opportunities for our students
Community voice and input
An introduction to Superintendent Sanchez and the ways he has already fostered growth and change

Link to Original Application – October 2025

https://docs.google.com/presentation/d/1i-4nMxf4juo33RaUu4AMpacJeJjdKkz1YiJC0ckuDJI/edit?usp=sharing


Planning
Rene Sanchez, Superintendent
Devon Karpak, OV CCL Teacher
Matthew Hildebrand, Supervisor of
Sec. Special Education
Jill Doody, Coordinator of
Communications and Outreach

Design
The Planning Team PLUS the

community including you ALL and
your voice!

Planning and Design Team



Planning and Design Team
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Community Conditions



Our Blueprint



Defined Pathways &
Career Preparation

Supports

Increase student awareness
and access to all CCL

learning/opportunities across
RNESU, OV and at partner

institutions. Implement
Schoolinks, grade level

advisory, elementary CCL
experiences and annual CCL

Calendar.

Community Based
Learning

Expand community based
learning options through

dedicated annual (class and
grade level) field trips, job
shadow experiences and

internship opportunities along
with a capstone senior

internship and lower grades J-
Term. 

Expand and fortify technical,
outdoor education,

dual/concurrent enrollment,
interdisciplinary and early

college options for all RNESU
students, with appropriate

supports programs and
industry recognized

credentials.

Engagement &
Opportunity

What This Looks Like for Our Students





What does an OV diploma mean?
To our students?

To our community?
To colleges and training programs?

To employers?
Why does this matter now?



College is more expensive—and less predictable 
Rising tuition costs are forcing students and families to question the return on investment of a
traditional 4-year path - all while student loan access is tightening

Students need more than a single pathway
Today’s economy demands multiple entry points: careers, trades, credentials, military, and
college—not just one “default” route.

Workforce demands are shifting rapidly
Employers are prioritizing real-world skills, experience, and adaptability alongside (or
sometimes over) degrees.

Local economies need local talent
Career-connected learning builds pipelines between students and regional industries, helping
communities thrive.

Engagement is a growing challenge
Students are more engaged when learning feels relevant, applied, and connected to their
future.

We already have strong programs—but they’re fragmented
This is the moment to connect and scale what’s already working into a coherent system for all
students.

Why Now?



Transcend Design Partner Visit
May 5  & 6  th th

Student Interviews/Focus Groups
Classroom Tour/Observations
Empathy Meetings with Staff
Mini Design Sprint with Community Design Team

Next Steps



QUESTIONS?
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