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To:  House Commerce & Economic Development Committee 
From:  Maura Collins, Executive Director of Vermont Housing Finance Agency 
Date:  April 29, 2025 
Re:  Latest CHIP proposal in S.127 
 

The Vermont Housing Finance Agency has already testified in support of the Community Housing 
and Infrastructure Program (CHIP) in S.127. As a reminder, in that testimony I recommended that the 
bill should limit the use of this program to primary residences, and endorsed that at least 60% of 
the floor area of the development be housing. I also fully endorse additional ways this program 
can support affordable housing such as: 

• Allowing affordable housing to retain a larger increment of the tax savings (up to 100%); 
• Studying if there is a way to make housing more affordable to low-income households in a 

similar way as infrastructure investments are an eligible use. 
 

As stated in my testimony, there are many other ways the legislature can and should support 
affordable housing through enacting the recommendations of the Report to the General Assembly on 
Affordable Housing Incentives as well as considering actions like making affordable housing a “by 
right” allowance in Tier 1a and 1b areas. 

However, I recently heard the committee may be considering lowering the floor area percentage to 
something below 60% and I would like to caution the committee against dipping into the Education 
Fund for non-housing uses. 

The housing shortage in Vermont is clear and well documented. It has been studied, quantified, 
annually tracked, and is being felt by employers, municipalities, and I’m certain your constituents. The 
same cannot be said for a lack of commercial space.  

Vibrant, and well-designed downtowns require a mix of housing and commercial spaces, which is why 
non-housing uses should remain an eligible activity under CHIP. That said, this tool does need some 
“guardrails,” as your committee has noted, and ensuring the primary beneficiary of this program is 
housing is paramount. VHFA strongly recommends that the majority of beneficiaries should be 
primary residence housing developments and the CHIP Board that considers waivers to that 
minimum should: 

• Have majority representation by housing-focused organizations; and 
• To ensure this added step does not delay needed projects, the bill should codify the need for 

urgent decision making by stating a maximum turnaround time for a decision of no more 
than 45 days. 

 

I am available to discuss any of this further. Thank you for your attention to this. 
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