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Who We Are and What We Do

VHCB invests in permanently affordable 
housing and in the conservation of 
farms, forests, natural areas, and historic 
sites to ensure equity, resilience, and 
vitality for Vermont communities.

Muddy Moose, 
Morristown



FY27 Budget: Governor’s Recommendation 

Stonecrop Meadows, 
Middlebury

Camp Dream, Fletcher

McClelland Hall, Johnson

*Reflects $492,500 reduction in FY26 Budget Adjustment Act



Conservation and Rural Economy 

River Arts Grange 
Building, Morrisville

Whetstone Brook, 
Brattleboro

Kingdom Trails, 
Burke

Mighty Food Farm, 
Shaftsbury



Transforming Communities

Benn High, Bennington Sacred Heart, Newport



VHCB Housing Impacts Since 2020

HOMEOWNERSHIP 
436 households supported 
170 new construction single-family units

RENTAL
2,754 total units
2,273 new units
723 homes for unhoused Vermonters
MANUFACTURED HOME COMMUNITIES
24 infill units
1077 lots in 10 communities

FARMWORKER HOUSING
74 repair projects
6 replacement projects
320 farmworkers to be served

SHELTER 
26 shelters served, 13 new
629 beds 
313 new beds total

RECOVERY RESIDENCES
4 projects
59 residents benefitted

LEAD ABATEMENT
90 households served

ACCESSIBILITY IMPROVEMENTS
496 households served

IDD Housing
6 projects 
37 units/rooms

Total VHCB Investment: $458.130.839.16 Total Leverage: $823,529,575.76

Average Per 

Unit 

Investment:  

$80,000

5,712
Households 

Served 

January 1, 2020 – January 31, 2026 
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VHCB Housing Programs

Habitat for Humanity 
Home, East Montpelier 



Permanent Affordability

Protects 
Vermonters

Protects 
Mixed-Income 
Communities

Protects 
the State’s Assets

Bellows Falls Garage Cambrian Rise, Burlington
Northgate Apartments in Burlington:
336 homes 100% owned and controlled by 
the Northgate Residents Ownership 
Corporation.



Affordability for Vermont’s Workforce

Mondu-Lodge, Jay

• Childcare workers

• Automotive mechanics 

• Teachers

• Building maintenance 
workers  

• Community social service 
occupations

• Nursing assistants

• Farmers and farmworkers

• Mental health councilors 

• Truck drivers

• Medical assistants

• Installation and
repair workers

*Based on HUD Median Income Estimates 2025

Occupations served by VHCB-funded housing

https://housingdata.org/profile/income-employment/area-median-income


Investing in Vermont’s Shelter System

VHCB investments helped to 
double the capacity of Vermont’s 
shelter system (2020-2025)

Shelter Projects: 26

Shelter Projects w/ AHS Emergency 
Shelter Funding: 9

Total Shelter Beds: 629

Total New Beds: 313

Total VHCB Invested in Shelter since 
2020, including AHS: $47,713,233

Lamoille Community House, Hyde Park



Deep Affordability 

Affordable Housing Units Newly 
Leased to Households 

Experiencing Homelessness “…No older adult 

should have to choose 

between paying rent, 

buying groceries, or 

covering medical 

expenses…”

Reid Commons, St Albans



Current Renter Household 
Income Distribution

$17.67
VT average 

renter hourly 

wage

$29.73
Hourly wage to 

afford 2 bedroom

apartment at Fair 

Market Rent



Housing Supply Needs



Opening Soon

Post Apartments, Burlington
38 new homes in February 2026

Stonecrop, Middlebury
35 new homes in August 2026

Alice Holway, Putney
25 new homes in May 2026

Marsh House, Waterbury
26 new homes in May 2026



Housing Commitments by Year
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Serving Vulnerable Vermonters

Soteria House, Burlington 
Housing for Psychiatric Survivors 

Squire House, Bennington 
Recovery Housing

Farmworker Housing

Highgate Apartments, Highgate 
Senior Housing



Housing for Intellectual and 
Developmental Disabilities (IDD)

• Act 186 resulted in 5 pilot 
projects creating homes 
for Vermonters with 
developmental 
disabilities.​

• 30 units created 
statewide, specifically for 
intellectual disabilities.

• Leverages Medicaid 
waivers and federal/state 
funds for sustainability.

Riverflow, Monkton

St. Paul St, Burlington



Bayridge, Shelburne

55 recent resales resulted in

• 16% sold to BIPOC homebuyers

• Average VHCB investment = $27,000

• Average investment growth = $136,000

• Average median income (AMI): 83%

AMI with a majority below 60% AMI

Shared Equity Resale Outcomes

Vladamir Bullon and Greg Chire, 
Shared Equity Homeowners, Shelburne



Conservation & Farm Forest 
Viability Programs

Vermont Adaptive, 
Rochester



Natural Area and Public Recreation 

VHCB uses fee acquisition and perpetual conservation 
easements, in partnership with nonprofits, 
municipalities, and state agencies, to permanently 
protect priority natural areas.

FY25 Natural Area Project 
Impacts

Our Approach

• Support biodiversity and habitat connectivity, 
strengthen climate resilience, protect water quality 
and flood mitigation

• Provide public access for outdoor recreation, 
supporting rural economies.

Key Benefits 

• 18 Projects
• 2,865 acres hunting, fishing, public access and 

outdoor recreation areas
• $3,624,833 additional leveraged fundsCommunity Forest, 

Wolcott



Farmland Conservation

The Goat Project, 
Bennington

VHCB uses the purchase of development rights through 
agricultural conservation easements, often paired with 
federal NRCS funding, to permanently remove development 
pressure while keeping land privately owned and farmed.

Our Approach

• Conservation easements reduce land costs by roughly 
60%, helping counter farmland loss and rising prices and 
keeping farms accessible to future and beginning 
farmers.

• Conserved farmland supports food security and rural 
jobs while advancing climate resilience, water quality, 
and Vermont’s working lands economy.

Key Benefits 

FY25 Farmland Conservation Impacts

• 21 Farms supported
• 2,877 acres conserved
• $4,474,00 federal funds leveraged



Farm and Forest Viability Program

Best Wood Custom 
Sawing, Putney

195 Total Businesses Served in 2025



Rural Economic Development 
Initiative (REDI)

REDI assists small towns and 
working lands businesses access 
capital for critically needed 
economic development projects

Focus areas: community-based 
economic development and 
downtown revitalization, working 
lands, outdoor recreation

Salvation Farms, 
Morrisville



FY27 Sources and Uses



VHCB Project Pipeline

Ride Your Bike, Burlington

Housing: $45-55M in state funds 
to support:

• Rental Housing Development
• Shared Equity Homeownership
• Shelter Development
• Housing for Vermonters with Intellectual 

and Developmental Disabilities
• Manufactured Home Communities
• Farmworker Housing 
• Home Accessibility

Conservation and Rural 
Economic Development: $12-14M 
in state funds to support:

• Farmland conservation
• Natural Area/ Recreation areas
• Historic Preservation
• Farm and Forest Viability
• REDI



Gus Seelig 
Executive Director
gus@vhcb.org

Thank you!

Pollaidh Major
Director of Policy & 
Special Projects
pollaidh@vhcb.com


