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Agenda 
• Vision, Mission and Values 

• Department Overview and Data 

• Key Budget Changes 

• Budget Development Forms    
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 Overview 
● Housed within Vermont Agency of Human Services 

● Unified System 

○ Pretrial supervision → detained → sentenced → 

community supervision Facilities: 

○ 6 in-state facilities 

■ 5 men’s facilities 

■ 1 women’s facility 

○ 1 out-of-state men’s facility 

● Probation & Parole: 

○ 12 district offices 

● Training: Vermont Correctional Academy 

● Staff: 1121 
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         2025 in Numbers  
      Staffing: 

  New hires: 214 

  Overall staff vacancy rate: 12.7% 

  Facilities: 15.7% (2.2% decrease from 1/25) 

  Field: 8.7% 

 

    Incarcerated/Supervised Population: 

  16% increase in incarcerated individuals 

  Male increase: 13%  

  Female increase: 44% 

  Total releases from incarceration: 4,253  

  2% increase in supervised population over previous year 
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Department Priorities 

Staffing: 

  Decreasing staffing vacancies and retaining correctional staff 

Health & Wellness: 

  1115 waiver implementation  

  Increasing offerings for substance use disorder treatment 

DEI & Justice: 

  Staff retention, hires, promotions, equitable correctional practices 

Modernization: 

  Expanding Pretrial Supervision Program statewide 

  Replacing CRCF with a modern, trauma-informed women’s facility
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Correctional Services: Facilities 
     
  Figure 1: Average Sentenced, Detained and Hold Population by Fiscal Year 
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Correctional Services: Field Services & Parole Board 
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Healthcare Services 
Figure 5: Average Sentenced, Detained and Hold Population by Fiscal Year  
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FY27 Key Budget Changes 
 Increase in Salaries & Benefits 

 Increase in ISF and ADS Allocated Charge is up relative to other ISF allocations 

 Increase in Wellpath contract due to increased ADP & Burlington Response Recovery 

Project 

 Increase in Out of State Beds due to increased population 

 Increase to operating expenses to bring in alignment with actuals  

 Increase to Transitional Housing under Justice Reinvestment 

 Decrease in other personal services and operating expenses to meet FY27 Reduction  

 Target 

 Decrease in GF payroll and increase to GC with eligible activities via Random Moment  

Time Study Statistic 

 Decrease in GF for Justice Reentry Medicaid and offsetting increase to GCF 
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FY27 Budget by Programs 
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FY27 Budget Overview 
 

• Total Budget Increase: $13,272,275 (5.75%) above the SFY2026 As Passed Appropriation of $230,877,018. 

 

• Total General Fund increase: $9,660,546 (4.37%) above SFY2026 As Passed Appropriation of $221,183,300.   

 

• Total FY27 Budget as presented: $244,149,293  

General Fund Total: $230,843,846 (94.6%)  

Special Fund Total: $2,087,653 (.9%)  

Interdepartmental Transfer Fund: $545,099 (.2%) 

Internal Service Fund: $676,463 (.3%) 

Federal Fund: 581,790 (.2%) 

Medicaid Global Commitment Fund: $1,900,740 (.8%) 

Investment Global Commitment Fund: $7,513,702 (3.1%) 
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  FY27 Budget Ups and Downs 
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Federal Grants 
● Community College of Vermont – Includes two limited-service positions 

○ Ends 8/30/26 

○ Balance: $469,647.19 

● Prison Rape Elimination Act – Reallocation  

○ Ends 10/31/26 

○ Balance: $22,117 

● Second Chance – Improving Reentry Education & Employment Outcomes - Vocational Training 

Model Services 

○ Ends 9/30/26 

○ Balance: $490,689 

 

In progress: $1.88M congressionally directed spending package from Senator Welch for community-

based Turning Point peer recovery coaching in correctional facilities 
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1115 Waiver: Vermont Medicaid Reentry Project  
Key Context 

● 1965 Social Security Act explicitly prohibits 

incarcerated individuals from receiving Medicaid 

except in rare cases 

● Vermont received approval from Biden 

administration in 2024 to pursue 1115 waiver 

● Initiative driven by AHS interdisciplinary team 

Implementation 

● Began January 1, 2026, Medicaid restarts 90 days prior to release 

● Program is currently serving sentenced population  

● Current reinvestment funding Vermont Chronic Care Initiative staffing to provide care 
management. 

● Federal capacity building funds to modernize 

MMIS (DVHA claims processing system) 
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Legislative Reports 
 
DOC-Act-27-Report_VOWP_December-1-2025.pdf 

 

 

 

 
 
 

https://legislature.vermont.gov/assets/Legislative-Reports/DOC-Act-27-Report_VOWP_December-1-2025.pdf
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Questions? 
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Contact  
 

 

 

 

 

 

 

 
 

Haley Sommer 

Director of Communications & Legislative Affairs 

(802) 793-9075 • haley.sommer@vermont.gov    

 

Marlene Betit 

Executive Director of Finance 

(802) 585-5715 • marlene.betit@vermont.gov 

mailto:haley.sommer@vermont.gov
mailto:marlene.betit@vermont.gov
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