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Enhanced 911 Board

• Established in 1994 and defined in 30 V.S.A. 7053 as the single 
governmental agency responsible for statewide enhanced 911

• Nine-member Board, appointed by the Governor, representing state, local 
and county law enforcement, emergency medical services, fire service, 
municipalities, and the public  

• Eleven full-time and two part-time Board staff members responsible for IT 
Management, Database Administration, Training & Communications, and 
Administration and Compliance

• The Board does not have oversight of dispatch operations or emergency 
response agencies
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Vermont Universal Service Fund

• On July 1, 2025 the revenue mechanism for the VUSF changed from a percentage based 
fee to a “per line” fee of $0.72 per line capable of accessing 911 for most telephone 
customers and a 2.4% charge on pre-paid wireless service

• A 2024 Joint Fiscal Office report projects the VUSF will take in revenues of approximately 
$7.3 million at a $0.70/access line fee.

• The VUSF supports the following programs in this order:
• First 17% of VUSF revenue – Vermont Community Broadband Board
• Costs payable to the fiscal agent managing the fund under contract with the PSD
• The Vermont Telecommunications Relay Service and the Vermont Equipment 

Distribution Program
• The Vermont Lifeline program
• Enhanced-911  - approximately 78% of VUSF revenue
• The Connectivity Fund established in 30 V.S.A. § 7516

• As this is the first year with the per access line fee, trends and projections are not yet 
available.  A clearer picture will be obtained once all year 1 data is received.
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http://www.vermontrelay.com/
http://www.vcil.org/services/vermont-equipment-distribution-program
http://www.vcil.org/services/vermont-equipment-distribution-program
https://publicservice.vermont.gov/publications-resources/consumers/lifeline
https://publicservice.vermont.gov/publications-resources/consumers/lifeline
http://e911.vermont.gov/
http://e911.vermont.gov/
http://e911.vermont.gov/
http://e911.vermont.gov/
https://legislature.vermont.gov/statutes/section/30/088/07516
https://legislature.vermont.gov/statutes/section/30/088/07516
https://legislature.vermont.gov/statutes/section/30/088/07516


Current Board Members and the Constituency 
They Represent

• Sheriff Roger Marcoux, Jr. - Vermont Sheriff's Association - Board Chair
• Chief Steve Locke - Vermont Firefighters Association - Vice Chair
• Christian Pedoty – Department of Public Safety
• Chief Eric Nordenson – Municipal Law Enforcement
• Chris Violette – Municipal Official
• Drew Hazelton - Emergency Medical Services Provider
• Christopher Louras - Public Member
• Lance Burnham - Public Member
• Brian Keefe - Public Member
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911 Board Staff
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Current PSAP Configuration
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Six Public Safety Answering Points (PSAPs)
 
 Williston (DPS)

 Westminster (DPS)

 St Albans Police Department

 Lamoille County Sheriff’s Department

 Hartford Police Department

 Shelburne Police Department



Vermont Statewide 911 System Stats - 2025

• Total 911 Calls Received – 233,237 (up 0.4% from 232,372 in 2024)

• Total Cellular 911 Calls Received  - 181,069 (approximately 77% of total, 

remained the same as 2024)

• Total Abandoned 911 Calls Received – 15,075 (approximately 7% of total, 

remained the same as 2024)

• Average Time to Answer – 00:06 (seconds- up from 00:05 in 2024)

• Average Call Time – 02:16 (minutes; seconds – was 02:17 in 2024)

• Total Text-to-911 Received – 1,391 (up 389 from 1,002 in 2024)
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8

FY26 Budget Request
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Contact Info
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Barbara Neal
Executive Director

Vermont Enhanced 911 Board
6 Baldwin St, Floor 2

Montpelier, VT
802-828-4911

802-917-6358 (cell)
www.e911.vermont.gov

barbara.neal@vermont.gov

http://www.e911.vermont.gov/
mailto:barbara.neal@vermont.gov
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