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2026  
< 1% left without funding 

commitment

Progress
2021

21% unserved/underserved 
(hardest to reach addresses)



Executive Summary
Continued statewide progress toward universal, 
reliable broadband
Responded to major federal shifts

• Cancellation of Digital Equity funding
• New Broadband Equity Access, and Deployment 

Program (BEAD) policy requirements

Launched the Affordable Long Drop Program to 
improve access for lower-income Vermonters
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Executive Summary Details
• VCBB estimates that, following ARPA and BEAD investments, nearly all of Vermont will be 

served with broadband meeting the federal standard of 100/20 Mbps.
• The vast majority of addresses are expected to be served by fiber-optic internet, with 

most remaining locations served by cable broadband, followed by Low Earth Orbit (LEO) 
satellites.

• Locations initially served by cable are expected to be transitioned to fiber as providers 
move to fiber for cost, maintenance, and quality reasons.

• Low Earth Orbit satellite service is available statewide and can serve as an immediate 
solution where needed.

• Plans are in place for service to more than 99% of Vermont addresses.
• VCBB is doing a detailed review of the remaining locations to make sure all addresses 

are included and to find solutions where gaps remain.
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Executive Summary - Digital Empowerment
• VCBB received notice that Vermont's $5.3 million Digital Equity Capacity Grant was 

terminated as of May 9, 2025.
• Vermont’s Digital Empowerment Plan outlines how the state planned to empower 

people and communities with the tools and skills necessary to benefit from 
meaningful access to affordable, reliable, high-speed Internet service.

• Work continues
 Affordable Long Drop Program
 Device Donation and Refurbishment Program
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Executive Summary - Broadband, Equity and Deployment (BEAD)
• $42.5 billion federal program to expand high-speed internet access in all states and territories
• VT’s allocation of these funds is $22.8 million
• Program restructured in June 2025

Technology neutrality replaced fiber preference
Labor and workforce development requirements, climate resilience, and some low-cost service requirements removed
New “Benefit of the Bargain” subgrantee selection round – rescind prior provisional subaward selections and hold 
additional round of competitive selection consistent with new guidance

• VT is one of 14 states or territories waiting for NTIA approval of their BEAD Final Proposals. 
• We are cautiously optimistic we will hear good news soon.
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Executive Summary - Affordable Long Drop Program
• Provides grants to eligible providers to cover the cost of long or nonstandard connections, including 

underground installations.
• Prioritizes funding for manufactured home communities, low- and moderate-income Vermonters, and 

eligible customers who have signed up and committed to service.
• Eligible providers include Communications Union Districts (CUDs), small communications carriers, and 

internet service providers working in partnership with a CUD.
• Supports expansion of broadband to unserved and underserved locations as part of a district plan to 

achieve universal broadband coverage.
• Applicants must have an approved universal service plan and a viable business plan.



Annual Report Contents

• Grants – Details of all grants during 2025
• Contracts – Details of all contracts during 2025
• Communications Union District (CUD) Update
• Operating and Financial Statement
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Broadband Preconstruction Grant Program
Broadband Preconstruction Grant Grantee Obligation

02240-FY21-ACT71PREC-07 NEKCV $8,023,915

02240-FY22-ACT71PREC-01 Maple Broadband $4,983,367

02240-FY22-ACT71PREC-02 NEKCV (CVFiber Territory) $8,804,667

02240-FY22-ACT71PREC-03 DVFiber $5,220,118

02240-FY22-ACT71PREC-04 Northwest Fiberworx $3,558,933

02240-FY22-ACT71PREC-05 ECFiber $2,841,130

02240-FY22-ACT71PREC-06 Lamoille FiberNet $2,991,536

02240-FY22-ACT71PREC-08 Otter Creek $1,701,936

02240-FY23-ACT71PREC-09 Chittenden County CUD $300,000

02240-FY25-ACT71PREC-10 Southern Vermont CUD $220,000

Total $38,645,602



Broadband Construction Grant Program
Broadband Construction Grant Grantee Obligation

02240-FY22-ACT71CONST-01 NEKCV $39,634,088.00

02240-FY22-ACT71CONST-03* NEKCV (CVFiber) $15,063,118.00

02240-FY22-ACT71CONST-04 DVFiber $22,175,666.00

02240-FY22-ACT71CONST-05 Maple Broadband $11,258,386.00

02240-FY22-ACT71CONST-06 Southern Vermont CUD $9,002,448.85

02240-FY22-ACT71CONST-13 NEKCV $4,339,687

02240-FY24-ACT71CONST-02 ECFiber $13,878,764.00

02240-FY24-ACT71CONST-07 WCVT $9,194,256

02240-FY24-ACT71CONST-08 WCVT $9,000,000

02240-FY24-ACT71CONST-09 Otter Creek CUD $5,574,155

02240-FY24-ACT71CONST-10 Lamoille FiberNet $12,574,663

02240-FY25-ACT71CONST-11 Northwest Fiberworx $20,191,480

02240-FY25-ACT71CONST-12 Chittenden County CUD $2,100,000

02240-FY25-ACT71CONST-12 NEKCV $26,579,034

Total $196,226,059
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Contracts
• CTC Technology & Energy: Fiber Optic Engineer Services
• Ellie de Villiers: Operations Expert Management Consultant Services for CUDs
• Garnet Government Relations, LLC: Governmental Affairs Consultant
• Luck Grove Telecom Inc.: Fiber Inspection Services
• Lucy Rogers: Subject Matter Expert
• North Country Career Center: Broadband Technician Apprenticeship Program
• Quantified Ventures: Creative Financing Services to Support Vermont’s CUDs
• RISI: Digital Equity Research and Data Analyst to the VCBB in Support of its 

Digital Equity Program 
• RSM US LLP: BEAD Support Services
• Stone Environmental: GIS Services
• Well Told Films: Production and Editing of High-Quality Videos



CUD Update
  

A description of the progress each start-up communications 
union district has made in achieving long-term financial 
sustainability that is not dependent upon public funding

~ 30 VSA § 8089. ANNUAL REPORT

An update on its efforts to secure additional federal 
funds for broadband deployment and progress made 
toward meeting the State’s goal of ensuring every E-
911 location has access to broadband capable of 
delivering a minimum of 100 Mbps symmetrical service
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CUDs

• Southern Vermont
• Otter Creek
• Lamoille Fibernet
• Chittenden County
• ECFiber

• Northwest Fiberworx
• DVFiber
• Maple Broadband
• NEKCV

Construction Complete Construction Ongoing

• 9 CUDs
• 216 VT towns
• More than 400 volunteer representatives
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SFY 2027 Budget Reports
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Vermonters Benefit from Broadband
Public Safety

Climate

Health

Workforce

Economy

Education

Farming

Social Connections and More...

Thank You
Contact: Kristina Sweet, Director of 

Regulatory Compliance and Risk 
Management

JB Ledoux, Financial Manager
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