
OOffffiiccee  ooff  tthhee  DDeeffeennddeerr  GGeenneerraall  

FFiissccaall  YYeeaarr  22002266  BBuuddggeett  

NNaarrrraattiivvee  aanndd  BBuuddggeett  DDeevveellooppmmeenntt  FFoorrmmss  

 2025



Table of Contents 
Page 

FY 2026 Governor�s Recommended Budget Summary  1 
FY 2026 Budget Development Form (Changes FY 2025 to FY 2026)  2 
FY 2026 Department Program Profile    3 
FY 2026 Programmatic Performance Measure Report  4 
Historical Budget Perspective  

Mission of the Office of the Defender General  5 
Department/Program Description  5 
 Public Defense  5 
 Post-Adjudication Offices and Juvenile Representation  6 
Public Defense Key Budget Issues FY 2025 continuing in FY 2026 6-7
Public Defense Caseload Activity 7-8
Assigned Counsel Department Program/Description 9
 Assigned Counsel Contractors 9
 Serious Felony Units 9
 Caseload Relief Contracts 9
 Ad Hoc Counsel 10 
Assigned Counsel Key Budget Issues FY 2025 continuing in FY 2026  10-11
Ad Hoc Counsel 11

Organization Charts 
Office of the Defender General Administration 12
Office of the Defender General Overall Structure  13
Public Defense Post Adjudication and Juvenile Offices 14
Public Defense Staff Offices 15
Public Defense Contract Offices 16
Assigned Counsel 17

FY 2026 Results-Based Accountability 
Strategic Overview, Program Profile and Program Performance Information (Ad Hoc) 18-20

Budget Development Forms 
Public Defense Budget Rollup  Report 21-22
Public Defense Budget Detail Report       23-33
Public Defense Position Summary Report 34-36
Assigned Counsel Budget Rollup Report 37-38
Assigned Counsel Budget Detail Report 39-42



Page 1



General $$ Transp $$ Educat $$ Clean Water $$ Special $$ Glob Commit $$ Federal $$ Int. Service $$ Interdept'l All other $$ Total $$

Transfer $$

Approp #1 [2110000100] Public Defense: FY 2026 Approp 18,399,825 0 0 0 589,653 0 0 0 150,000 0 19,139,478

Other Changes: (Please insert changes to your base appropriation that 

occurred after the passage of the FY24 budget]

0

FY 2026 Other Changes 0 0 0 0 0 0 0 0 0 0 0

Total Approp. After FY 2026 Other Changes 18,399,825 0 0 0 589,653 0 0 0 150,000 0 19,139,478

CURRENT SERVICE LEVEL/CURRENT LAW 1,616,579 0 0 0 0 0 0 0 (150,000) 0 1,466,579

Personal Services 1,359,519 0 0 0 0 0 0 0 (150,000) 0 1,209,519

500000: Salary & Wages: Classified Employees

500010: Salary & Wages: Exempt Employees

537,267 537,267

501500: Health Insurance: Classified Employees

501510: Health Insurances: Exempt Employees

279,137 279,137

502000: Retirement: Classified Employees

502010: Retirement: Exempt Employees

335,783 335,783

All Other Employee Payroll Related Fringe Benefits 40,585 40,585

504040: VT Family & Medical Leave Insurance Premium 2,002 2,002

504045: Child Care Contribution 9,899 9,899

505200: Workers' Compensation Insurance Premium 7,243 7,243

506200: Other Pers Serv - Funding absorbed in Emp PS (338,000) (338,000)

507210: Contr Public Def & Assigned Cnsl - F&M Increase 242,575 242,575

507543 IT Contracts - Servers - reallocated to OE accnt 513010/516820 (19,435) (19,435)

507600: Other Contr and 3rd Pty Serv - Addtl funding Caseload related 3rd 

party expenses - F&M increase

150,000 150,000

507600: Interdept Transfer Funding removed - included in base (150,000) (150,000)

508000: Vacancy Turnover Savings 112,463 112,463

0

Operating Expenses 257,060 0 0 0 0 0 0 0 0 0 257,060

510400: Custodial 5,000 5,000

513010: Repair & Maint - Office Tech - reallocated from PS accnt 507543 9,435 9,435

514000: Rent Land & Bldgs - Office Space 4,683 4,683

515010: Fee-for-Space Charge 3,119 3,119

516000: Insurance Other Than Employee Benefits 96 96

516010: Insurance - General Liability 4,651 4,651

516671: VISION/ISD 7,108 7,108

516685: ADS Allocated Charge 14,370 14,370

516690: ADS Project Mgmt Contracts - case management 87,500 87,500

516695: ADS App Support Contracts - case management 67,140 67,140

516820: Advertising - Job Vacancies - reallocated from PS accnt 507543 10,000 10,000

518000: Travel-Inst-Auto Mileage-Emp - F&M Increase 15,000 15,000

518300: Travel-Inst-Auto Milleage-Nonemp - F&M Increase 5,000 5,000

519006: Human Resources Services 5,446 5,446

521000: Natural Gas 5,000 5,000

521100: Electricity 5,000 5,000

521320: Propane Gas 8,000 8,000

523620: Single Audit Allocation 512 512

0

Grants 0 0 0 0 0 0 0 0 0 0 0

0

Subtotal of Increases/Decreases 1,616,579 0 0 0 0 0 0 0 (150,000) 0 1,466,579

FY 2026 Governor Recommend 20,016,404 0 0 0 589,653 0 0 0 0 0 20,606,057

Approp #2 [2110010000] Assigned Counsel: FY 2026 Approp 7,703,774 0 0 0 0 0 0 0 0 0 7,703,774

Other Changes: (Please insert changes to your base appropriation that 

occurred after the passage of the FY24 budget]

0

FY 2026 Other Changes 0 0 0 0 0 0 0 0 0 0 0

Total Approp. After FY 2026 Other Changes 7,703,774 0 0 0 0 0 0 0 0 0 7,703,774

CURRENT SERVICE LEVEL/CURRENT LAW 130,701 0 0 0 0 0 0 0 0 0 130,701

Personal Services 115,701 0 0 0 0 0 0 0 0 0 115,701

507210: Contr Public Def & Assgned Cnsl - F&M Increase 115,701 115,701

0

Operating Expenses 15,000 0 0 0 0 0 0 0 0 0 15,000

518300: Travl-Inst-Auto Mileage-Nonemp - F&M Increase 13,000 13,000

518330: Travel-Inst_lodging-Nonemp - F&M Increase 2,000 2,000

0

Grants 0 0 0 0 0 0 0 0 0 0 0

0

Subtotal of Increases/Decreases 130,701 0 0 0 0 0 0 0 0 0 130,701

FY 2026 Governor Recommend 7,834,475 0 0 0 0 0 0 0 0 0 7,834,475

Defender General FY 2026 Appropriation 26,103,599 0 0 0 589,653 0 0 0 150,000 0 26,843,252

Reductions and Other Changes 0 0 0 0 0 0 0 0 0 0 0

FY 2026 Total After Other Changes 26,103,599 0 0 0 589,653 0 0 0 150,000 0 26,843,252

TOTAL INCREASES/DECREASES 1,747,280 0 0 0 0 0 0 0 (150,000) 0 1,597,280

Defender General FY 2026 Governor Recommend 27,850,879 0 0 0 589,653 0 0 0 0 0 28,440,532

Fiscal Year 2026 Budget Development Form: Defender General
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Office of the Defender General

Please provide a unique and descriptive program name Must be an appropriation level dept ID

Please provide a narrative description of the purpose of this program and the context in which it operates. State 
the goal of this program and answer the questions: What is the role this program play in contributing to the 
agency’s mission? Is there a particular segment of the population served by this program?

Please provide a narrative description of the services provided by 
this program. Answer the questions: What do you do within this 
program to achieve the stated goals stated left? What specific 
services are provided? Link to program's externally facing website Calculated by formula

Program Name Appropriation Dept ID Program Purpose and Context Program Services Provided Program Website Number of Measures Reported
Public Defense 2110000100 First tier of representation for persons who qualify for assignment of counsel in Criminal or Family Court cases. The Office of the Defender General by statute provides counsel in 

the following matters:  to needy persons charged with serious 
crimes; to children who are the subject of juvenile proceedings as 
alleged delinquents; to parties in juvenile proceedings including 
children in need of care and supervision (CHINS) as required by the 
interests of justice; to children in the custody of the Commissioner 
of the Department of Children and Families; to persons in the 
custody of the Commissioner of Corrections; and to needy persons 
in extradition, or probation, or parole revocation proceedings.

https://www.defgen.vermont.gov 3

Ad Hoc Representation 2110010000 Third tier of representation for persons who qualify for assignment of counsel, used only when there are no 
contractors available to be assigned to the case.

The Office of the Defender General by statute provides counsel in 
the following matters:  to needy persons charged with serious 
crimes; to children who are the subject of juvenile proceedings as 
alleged delinquents; to parties in juvenile proceedings including 
children in need of care and supervision (CHINS) as required by the 
interests of justice; to children in the custody of the Commissioner 
of the Department of Children and Families; to persons in the 
custody of the Commissioner of Corrections; and to needy persons 
in extradition, or probation, or parole revocation proceedings.

https://www.defgen.vermont.gov 3

Assigned Counsel Conflict Contract System 2110010000 Second tier of representation for persons who qualify for assignment of counsel.  The Office of the Defender General by statute provides counsel in 
the following matters:  to needy persons charged with serious 
crimes; to children who are the subject of juvenile proceedings as 
alleged delinquents; to parties in juvenile proceedings including 
children in need of care and supervision (CHINS) as required by the 
interests of justice; to children in the custody of the Commissioner 
of the Department of Children and Families; to persons in the 
custody of the Commissioner of Corrections; and to needy persons 
in extradition, or probation, or parole revocation proceedings.

https://www.defgen.vermont.gov 3

0
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Office of the Defender General

When selecting programs in 
this column, please choose 
an option from the in-cell 
drop down (not the table 
header). Available options 
are populated from the 
Programs tab.

Include the specific 
measure…measures typically start 
with number, percentage, etc.

When selecting a 
measure type in this 
column, please choose 
an option from the in-
cell drop down (not the 
table header)

When selecting a unit 
type in this column, 
please choose an option 
from the in-cell drop 
down (not the table 
header)

Polarity determines
which directional trend 
is preferred. A “Higher is 
Better” polarity 
indicates that we would 
like to see the data 
values “increase” over 
time, while a “Lower is 
Better” polarity signifies 

Over which kind 
of period is the 
measure 
calculated?

Please provide 
a target value 

for the next 
cycle.  Targets 
express what 

you are trying to 
achieve and 
what good 

performance 
Please include any notes or comments and they relate to 

the performance measure. Autpopulated

Program Name Measure Measure Type Unit Type Polarity
Reporting 

Period
2018 2019 2020 2021 2022 2023 2024 Target Notes Agency

Ad Hoc Representation Number of added ad hoc cases 
(clients)

Quantity Number Lower is Better SFY 184 243 223 232 88 96 96 95   The Court assigns cases to ad hoc attorneys once they 
have exhausted all other avenues, PD staff/contract, AC 

contracts then ad-hoc Attorneys.  ODG reduces the 
reliance on ad hoc counsel (the most expensive way of 

providing public defense services) by expanding the 
number of assigned counsel and caseload relief 

contractors (the lease expensive way of providing 
services) to absorb the cases that are conflicts for the 

primary public defender offices, but there will always be 
a frictional level of cases assigned to ad hoc counsel.

Office of the Defender General

Ad Hoc Representation Cost of debentures Quality Currency Lower is Better SFY  $     248,011  $     270,289  $     299,402  $      263,758  $      257,301  $        282,217  $      202,916  $          275,000 Fluctuates based upon debentures (invoices) received 
for the number and types of cases handled.

Office of the Defender General

Ad Hoc Representation Cost per lawyer equivalent 
caseload (closed cases)

Result Currency Lower is Better SFY  $     253,850  $     369,752  $     254,161  $      254,839  $      612,621  $        616,194  $      450,924  $          450,000 The rate of payment for ad hoc counsel is set out in 
Administrative Order No. 4 by the Court Administrator's 

Office. The current rate is $100 per hour with caps 
based on type of case.   This results in a much greater 

cost per LEC than the primary PD staff/contractors and 
ACC contractors where the attorneys are responsible to 

handle all the cases assigned for the same fixed cost.

Office of the Defender General

Assigned Counsel Conflict 
Contract System

Number of added ACC cases Quantity Number Lower is Better SFY 6600 6672 5205 5039 5111 5139 5853 6000 The Court assigns cases  to AC contractors  when there 
are conflicts with the PD Staff/Contractors.  ODG strives 

to keep cases within primary public defense offices 
where costs are fixed to minimize the number of cases 

assigned to ACC's where payments are based upon 
caseload at a minimum payment of $150,000 per LEC.

Office of the Defender General

Assigned Counsel Conflict 
Contract System

Amount of ACC payments each 
fiscal year

Quality Currency Lower is Better SFY  $ 3,585,703  $  3,639,241  $ 3,840,804  $  3,803,916  $   4,105,968  $     4,483,279  $   4,667,518 4,807,500$        This is the amount necessary based on caseload to 
ensure payment at a minimum of $150,000 per LEC for 
all ACC's and to ensure there are sufficient ACC's to 
minimize cases being assigned to ad hoc counsel.

Office of the Defender General

Assigned Counsel Conflict 
Contract System

Cost per lawyer equivalent 
caseload

Result Currency Lower is Better SFY  $     110,578  $     114,524  $     147,112  $      155,141  $      167,653  $        180,850  $      150,468  $          150,000 ODG strives to ensure a minimum LEC payment of 
$150,000 for all ACC's.  ODG is requesting a cost of 

living adjustment for contractors for FY26.  It is likely 
that caseload will increase due to the courts handling 

more cases post-Covid.

Office of the Defender General

Public Defense Number of added public defense 
clients

Quantity Number Lower is Better SFY 11565 12283 10144 8907 8663 9307 9393 9450 ODG caseload is wholly dependent upon the level of 
law enforcement activity in any given county, charging 

decisions of elected state's attorneys and the 
socioeconomic conditions in each county.  The ODG has 
no control over the number of cases that are assigned 

to it if the client qualifies for public defender.

Office of the Defender General

Public Defense Cost of public defense staff and PD 
contract offices

Quality Currency Lower is Better SFY  $ 7,660,792  $  8,097,801  $ 8,545,232  $  8,772,630  $ 10,094,696  $  10,924,851  $11,782,821  $     13,100,000 Costs increase annually based on staff salary and 
benefit increases, increased payment to PD contractors, 

and increases in operating costs.  PD services are 
provided by a combination of staff and contract offices, 
with the contract offices saving approximately 30% over 

the cost of staff offices.

Office of the Defender General

Public Defense Cost per lawyer equivalent 
caseload

Result Currency Lower is Better SFY  $     159,800  $     163,989  $     271,795  $      254,353  $      298,395  $        324,083  $      299,132  $          299,000 The cost per LEC will fluctuate based on actual number 
of cases assigned by the courts and the cost of the staff 

contract offices.

Office of the Defender General

You will want to confirm/adjust the data points currently listed in the prior year columns which came 
from last years A-2 submission, then populate additional data in the other columns to bring your data 

values up to date.
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Office of the Defender General - Administration
External Organizational Chart 1/10/2025

Defender General 

20-7001
Matthew F. Valerio

Financial Director

20-7082

Financial Specialist III

20-7022

Limited Service 

Financial Specialist III
20-7212

Administraive Services 
Manager II
20-7008

Human Resources & 
Program Manager

20-7026

ODG Data Manager

20-7216
(Vacant)

IT Specialist IV

20-7206

IT Specialist I

20-7207

Limited Service

IT Specialist II
20-7209

Deputy Defender 
General & Chief 

Juvenile Defender
20-7016
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Office of the Defender General - Organizational Chart -Overall Structure
Organizational Chart 1/10/2025

Office of the Defender 
General

Administration

Public Defense

Post-Adjudication Offices

Appellate Defender

Prisoners' Rights 
Office

Juvenile Defender Public Defense Offices

7 Staff Offices

7 Contract Offices
(1 Supplemental)

4 Contract Serious 

Felony Units

10 Contract Caseload 

Relief 

1 Staff Serious Felony 
Unit Attorney

1 Apellate 

Conflict Cases

Assigned Counsel

Assigned Counsel 
Coordinator

5 Serious Felony Units Contract Assigned Counsel

2 Assigned Counsel 
Appellate Contracts

1 PCR Contract 

85 Assigned Counsel 
Contracts

Ad Hoc Assigned Counsel
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Office of the Defender General - Public Defense Staff Offices
External Organizational Chart 1/10/2025

Public Defense Offices

7 Staff Offices

Addison

Supervising Attorney
20-7042

Legal Assistant II
20-7060

Bennington

Co-Supervising Attorney
20-7032
20-7049

Attorney
20-7064
20-7052

Legal Assistant I
20-7069
20-7014

Chittenden

Supervising Attorney
20-7074

Attorney
20-7006
20-7033
20-7066
20-7013
20-7025
20-7017
20-7035
20-7003

Investigator
20-7029
20-7015

20-7073

Administrative Services 
Coordinator I

20-7011

Legal Assistant I
20-7071

20-7210 (LS)

Franklin

Supervising Attorney
20-7009

Attorney
20-7072

20-7020 (vacant)

20-7023 (vacant)
20-7034

20-7012

Investigator
20-7043

Legal Assistant I
20-7055

20-7070 (vacant)

Legal Assistant II
20-7005

Lamoille

Supervising Attorney 
20-7203

Attorney
20-7063

Legal Assistant II
20-7044

Rutland

Supervising Attorney
20-7059

Attorney
20-7056
20-7010
20-7031
20-7024

Investigator
20-7007

Legal Assistant II
20-7045

Legal Assistant I
20-7021

Windham

Supervising Attorney
20-7046

Attorney
20-7002
20-7018
20-7067

20-7068

Investigator
20-7081

Legal Assistant II
20-7054

Legal Assistant I .75 
FTE

20-7080
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Office of the Defender General - Public Defense Contract Offices
Organizational chart 1/10/2025

Public Defense 

7 Contract  
Offices

(1 Supplemental)

Addison 
(Supplemental) 

Wagner Law, P.C.

Caledonia

Northeast 
Kingdom Law 

PLLC

Essex

Young & Wilson, 
P.C.

Orange

Sedon & 
Associates, P.C.

Orleans

Northeast 
Kingdom Law 

PLLC

Washington

Rubin, Kidney, 
Myer & Vincent

Windsor

Marsicovetere & 
Levine Law Group

Davis Legal 
Solutions PLLC
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Office of the Defender General - Assigned Counsel
Organizational Chart 1/10/2025

Assigned counsel 
Coordinator

5 Serious Felony Units

Covering: 

Addison, Bennington, 
Franklin, Grand Isle, Rutland

Covering:

Addison, Bennington, Orange 
Rutland, Washington, 
Windham, Windsor

Covering:

State-Wide Contract 
Attorney

Covering:

State-Wide Contract 
Attorney

Covering:

State-Wide Contract

Attorney

Contract Assigned Counsel

2 Assigned Counsel Appellate 
Contracts

1 Post Conviction Relief 
Contract

85  Assigned Counsel 
Contracts

Ad Hoc Assigned 
Counsel

Judiciary
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