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Budgeted vs Actual Spending FY25

*Expenditures through 12/31/2024

FY24 Budget “As Passed” - $ 49,637,058
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Budget Level FY25 Budget FY25 Expenditures* % Spent Remaining

Personal Services $                 34,857,735 $                                  15,991,103 45.9% $                18,866,632

Payroll & Benefits $                       25,830,901   $                                             12,843,058 49.7% $                         12,987,843 

Contracts & 3rd Party Services $                         9,026,834 $                                               3,148,045 34.9% $                           5,878,789  

Operating Expenses $                 14,779,323 $                                    7,607,354 51.5% $                7,171,969 

IT/Telecommunications Services $                        3,225,706 $                                                1,747,226 54.2% $                          1,478,480 

Property, Maintenance & Rental $                        2,048,246 $                                                1,472,005 71.9% $                           576,241

Equipment, Hardware, Software $                           909,500 $                                                   560,093 61.6% $                             349,407 

General Operating/Supplies $                           710,065 $                                                   195,091 27.5% $                             514,974

Travel $                           154,188 $                                                     73,796 47.9% $                               80,392 

Other Purchased Services $                        4,515,030 $                                                2,413,602 53.5% $                         2,101,428 

Other Operating Expenses $                        3,216,588 $                                                1,145,542 35.6% $                          2,071,046 

Totals $                49,637,058 $                                  23,598,457 47.5% $                26,038,601 



State Transportation Fund Sources - FY26
Source – January 2024 Economic Review and Revenue Forecast Update

Gasoline Taxes and 
Assessments

$70.7
17.9%

Diesel Tax
$17.9
4.5%

Purchase and Use Tax -
TFund
$105
26.5%

Purchase and Use Tax -
EdFund
$52.5
13.3%

Motor Vehicle Fees (Licenses 
and Registrations)

$104.3
26.4%

Other Revenues (Titles, 
Oversize permits, Fines, etc.)

$28.1
7.1%

TIB Fund
$17.2
4.3%

$398.75M Total (includes Transportation & TIB Funds)
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Governor’s Recommended Budget FY26

• DMV will collect an estimated $398.75M in taxes and fees in 

FY26

• Increase in the overall budget of $2.25M (4.77%)

• Personal Services – net increase of $2.7M (8.11%)

• $255K increase in Salaries and Wages with 

Vacancy Savings calculation as a percentage of 

classified salaries of 5% plus fringe benefits,

• $655K increase in Fringe Benefits; 

• $1.85M net increase in Contractual Services

• Operating Costs – a net decrease of $479K (3.54%)

• $57K increase in equipment costs 

• $21K increase in bank service charges

• $113K decrease in IT/Telecom Services & 

Equip.

• $420K decrease in Other Purchased Services 

(postage, printing, HR services, etc.)

• Level funded Property Maintenance

• $49K decrease in Rental Property, auto & office 

equipment to FY24 actuals

• $26K increase for Rental Property 

• $10K decrease to FY25 budget, cost of supplies

The FY26 proposed budget maintains the current level of 

service. This proposed budget helps ensure the 

continuation of DMV services and offerings at all current 

locations. 

$46.7M

$2.68M

$1.2K

$49.5M Total

Transportation Fund Federal Inter-Departmental

Federal funds breakdown:

• Federal Highway Administration - $100K

• Motor Carrier Safety Assistance Program  - $2.58M
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FY26 DMV Crosswalk and Budget Variances
The overall increase of 4.77%  (8.11% for Personal Services and (3.54)% for Operating)

5



Changes to Federal Funding

• Details on significant changes in federal funding including information about size 

and duration of federal grants included in budget:

• No significant change for MSCAP funding.

• Major initiatives funded by federal funds and plans for initiatives after federal 

funding no longer available:

• N/A
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Position Increases/Reductions & Vacancy Savings

• The FY26 budget includes 231 Positions:  

• We have a total of 231 positions in FY26 as the 14 limited-service positions 

expired.

• As of 1/23/25, there are 31 vacancies.

• Vacancy Savings:

• The Vacancy Savings target was calculated at 5% of classified salary and 

benefits costs of $1,338,238.  We expect to absorb this reduction with 

actual vacancy savings.  
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Carry-forward Funds

• FY24 Carry-forward funds:

• DMV Budget - $3,399,031 
• Identified Contractual Obligations = $640,200 – to be paid in FY25

• Identified CORE System and Other Operating Expenditures = $1,733,962 to be paid in FY25

• Reverted to AOT - $1,024,869

• Anticipated Level of Carry-forward funds at the end of FY25:

• We are not anticipating carry-forward funds at the end of FY25. 
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Single Audit Findings

 DMV provides information and documentation as part of the AOT Single Audit.  

 FY23 Audit did not have any findings for DMV to address. 

 FY24 Audit is pending.
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Core Modernization Project

DMV is partnering with FAST Enterprises to implement a commercial off-the-shelf 

solution in a two-phase project to replace existing, disparate systems with a 

single online system.

 Phase 1: Vehicle Services - June 13, 2022-November 13, 2023

 Phase 2: Driver Services – Planned to go live November 11, 2025

• Rollout aligns with the Veteran’s Day holiday closing where the impact of limited foot traffic will 

be reduced

• Currently preparing for test drives which begin in February

• Customers can create and manage appointments online

• Customers will have the ability to review their account and plan for upcoming requirements 

(registration renewals, license renewals, etc.)

• Customers will have access to vehicle & license information through accounts

• Customer can pay for all services in a single web cart (registration renewal/license renewal for 

example)
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Core Modernization Budget Status
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