Chair Wood:
Thank you for your follow-up and for your continued collaboration.

Please find the updated table below, along with brief hotes to support your
deliberations. Given the limited timeframe for review, this feedback reflects our
current assessment and may be further refined as our team continues to evaluate
the draft proposal. In particular, the Agency will need more time to review and
assess the distinctions and implications of the New Case Management line

item. As always, reach out with any questions.
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Family Sheltering Option is included in the Hotel/Motel line of Gov Rec*

Changes made to original Legislative Proposal:
The following adjustments are included in the Agency’s attached table and identify
items that were omitted in the draft legislative proposal that was shared with the
Agency. The total cost of these omissions is $3.52M.
e Costs for Call Center is added to the “Eligibility Staffing” line as a 1x ($2.06M)
¢ Increased costs for contracted hotels nightly rates added to base
Hotel/Motel line ($550K)
e The number of nights for AWC was adjusted to 120 ($912K)

Considerations for Adjustments:
e Ifthe HOP line is adjusted below $41.5M, that will mean:
o Areduction in obligations to HOP shelters/services/grants, and/or
o Not pursuing the medically vulnerable shelter ($2,628,000)
o Notexpanding additional recovery-oriented shelter capacity beyond
what is currently operating ($300,000)

Best,
Brendan

Brendan Atwood, MPP | (he/him)

Director of Policy and Program Integration
Agency of Human Services, Secretary’s Office
Building E, Second Floor, 280 State Dr.
Waterbury, VT 05671-1000
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