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What we mean by 
Food System



15 Strategic Goals



Buckle Up!





Employment slide #2

ECONOMICS: TOTAL ECONOMIC OUTPUT, 2022

Industry 2022 Sales Industry Aggregate

Production & Processing

$4,321,520,000Agriculture $1,033,194,000

Food Manufacturing $3,073,866,000

Beverage Manufacturing $214,460,000

Distribution
$3,606,468,000

Wholesaling + Distribution $3,606,468,000

Retail & Food Service
$3,598,468,000Stores $2,214,468,000

Food Services + Drinking Places $1,384,000,000

Total $11,526,456,000



ECONOMICS: TOTAL FOOD SYSTEM EMPLOYMENT, 2009-2023

• 9.4% increase 
in employment 
since 2009

• 10% decrease 
from 2019 to 
2020 due to 
Covid-19

• 4,900 net new 
jobs added 
since since 
peak decline 
from Covid-19, 
an 8.4% 
increase. 



Employment slide #2

ECONOMICS: FOOD SYSTEM EMPLOYMENT 2023

Farm operators 
and hired farm 
labor are 33% of 
the food system 
labor force



ECONOMICS: FOOD SYSTEM EMPLOYMENT BY CATEGORY 2012-2023

Food manufacturing 
employment has 
increased 22.8% 
since 2012

Covid related retail 
employment losses 
accounts for 92% of total 
Covid employment loss 
from 2019 to 2020



Establishment slide

ECONOMICS: FOOD SYSTEM ESTABLISHMENTS 2009-2023

4.3% increase in 
establishments 
since 2009



Establishment slide

10.9% decrease in 
farms since 2012

19% increase in food 
manufacturers since 
2012

16.9% increase in 
retailers since 2012

23.9% increase in 
Distributors
since 2012
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FARM GATE SALES: VALUE OF PRODUCTS SOLD, 1997-2022 (IN $1,000)
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$554 million increase since 1997



FARM GATE SALES: VALUE OF PRODUCTS SOLD, BY COUNTY
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FARM GATE SALES: VALUE OF SALES BY COMMODITY/COMMODITY GROUP, 2022 (IN $1,000)
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• Milk sales increased by $94.3 million (18.5%)
• Maple syrup sales increased by $54 million (93.2%)
• Vegetable sales increased by $16.7 million (70%)
• Poultry and eggs sales increased by $10.3 million (87.5%)



FARM GATE SALES FOCUS: NON-DAIRY LIVESTOCK, 2007-2022
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Poultry and 
egg sales 
have nearly 
doubled 
since 2007 
(and 2017)!



FARM GATE SALES FOCUS: PRODUCE & NURSERY/FLORICULTURE, 2007-2022

17

Vegetable sales have 
more than tripled 
since 2007, increasing 
by $27 million!
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PROCESSING FOCUS: DAIRY 
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Dairy Product 
Manufacturing a 

$1.78 
Billion Industry

Cheese Manufacturing 

alone is a $1.19 
Billion Industry



PROCESSING FOCUS: MEAT
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PROCESSING FOCUS: MEAT
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PROCESSING FOCUS: MEAT



23

Estimate of 3-year infrastructure 
investment needs across 5 industries: 

Livestock Infrastructure Estimate: 
$58,800,000

Dairy Infrastructure Estimate:
$53,150,000

Produce Infrastructure Estimate:
$46,850,000

Grains Infrastructure Estimate:
$15,050,000

Permanent Crops Infrastructure 
Estimate:
$5,000,000



FARM VIABILITY: PERCENTAGE OF FARMS REPORTING NET GAINS AND NET LOSSES
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FARM VIABILITY: NET INCOME BY FARM SIZE 
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Average Farm Size is 180 Acres



FARM VIABILITY: NET INCOME BY VALUE OF SALES (ECONOMIC CLASS), 2022 (IN $1,000)
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Total net income in 2022 was 
$310.6 million.

25.9% (1,689) of farms account 
for the positive net income 
shown in this graph

2.6% of farms account for 
66.8% of the positive net income 
shown in this graph



FARM VIABILITY: VALUE OF FARMLAND PER ACRE, 2010-2023

58.6% 
increase 
since
2010



FARM VIABILITY: DEMOGRAPHICS
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FARM VIABILITY: 
DEMOGRAPHICS
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63.6% of 
farmers in VT 
are over the 
age of 55. 



FARM VIABILITY: DEMOGRAPHICS
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Local food 
purchases 
are 10.1% 
of total 
food 
purchases 
in Vermont

New data to estimate total food 
purchases at the state level became 
available in 2023



LOCAL FOOD SALES BY MARKET CHANNEL

33



LOCAL FOOD SALES BY MARKET CHANNEL
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MARKET CHANNEL FOCUS – RETAIL GROCERY
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$1.8 Billion spent at grocery stores or 
supercenters/warehouse clubs in Vermont

$36.7 Billion spent at grocery stores or 
supercenters/warehouse clubs in New England



MARKET CHANNEL FOCUS – RETAIL GROCERY
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MARKET CHANNEL FOCUS – RETAIL GROCERY

37



MARKET CHANNEL FOCUS – RETAIL GROCERY
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MARKET CHANNEL FOCUS: DIRECT SALES
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MARKET CHANNEL FOCUS: DIRECT SALES
VALUE OF FOOD SOLD DIRECTLY TO RETAIL MARKETS, INSTITUTIONS, AND FOOD HUBS, 2017-2022 (IN $1,000)
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An 
increase 
of 86%= 
$46.6 
million



MARKET CHANNEL FOCUS: DIRECT SALES
VALUE OF DIRECT SALES COMBINED, 2017-2022 (IN $1,000)
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ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, 1997-2022
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• 10.8% decrease 
since 1997 

• 6.2% decrease 
since 2012

•  1.6% decrease 
since 2017 



BUSINESS AS USUAL 
PROJECTED CHANGES IN LAND 
IN AGRICULTURE

BY 2040 VERMONT 
COULD LOSE BETWEEN 
41,200 - 61,800 ACRES 
OF FARMLAND, MAINLY 
IN ADDISON, FRANKLIN 
AND RUTLAND 
COUNTIES.
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ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY COMMODITY OR COMMODITY GROUP 2007-2022
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Since 2007:
• Dairy acreage decreased by 36.9% 
• Other Crop farming acreage increased by 110.7%
• Oilseed and Grain acreage increased by 122.1%
• Vegetable acreage increased by 63.2%



ENVIRONMENT: FARMLAND
FARMLAND BY COMMODITY TYPE, PERCENTAGE BREAKDOWN 2022
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ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY LAND USE TYPE 2007-2022
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Since 2007:
• Woodland acreage increased by 19.4% 
• Cropland decreased by 12.0%
• Pasture decreased by 42.5%



ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY LAND USE TYPE 2022
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WATER QUALITY STEWARDSHIP: ACRES OF CONSERVATION PRACTICES & PHOSPHORUS 
REDUCTIONS
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WATER QUALITY STEWARDSHIP: ACRES OF CONSERVATION PRACTICES IMPLEMENTED
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WATER QUALITY STEWARDSHIP: ACRES OF CONSERVATION PRACTICES IMPLEMENTED
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ENVIRONMENT: WATER 
QUALITY
PHOSPHORUS REDUCTIONS AND 
COST EFFECTIVENESS
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WATER QUALITY: PHOSPHORUS REDUCTIONS
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WATER QUALITY: PHOSPHORUS REDUCTION COST EFFECTIVENESS
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CLIMATE: GHG EMISSIONS
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CLIMATE: SOURCES OF GHG EMISSIONS FROM AGRICULTURE
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CLIMATE: NET SEQUESTRATION FROM WATER QUALITY CONSERVATION PRACTICES
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At maximum, sequestration 
from implemented water 
quality practices is the carbon 
equivalent to taking 6,946 
cars off the road



CLIMATE: CARBON SEQUESTRATION POTENTIAL FROM ADDING SOIL ORGANIC MATTER
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FOOD ACCESS AND SECURITY: USDA FOOD INSECURITY RATE
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In response to Covid-19, 
average monthly SNAP 
benefits per participant 
increased 102% in 
Vermont, from $122 in 
2019, to $247 in 2021.



FOOD ACCESS AND SECURITY: FOOD ACCESS CHALLENGES
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FOOD ACCESS AND SECURITY: SAMPLING FROM NATIONAL FOOD ACCESS AND COVID RESEARCH 
TEAM (NFACT)
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FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



THANK YOU!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Farm gate sales: value of products sold, 1997-2022 (in $1,000)
	Farm gate sales: value of products sold, By county
	Farm gate sales: Value of sales by commodity/commodity group, 2022 (in $1,000)
	Farm gate sales focus: Non-dairy livestock, 2007-2022
	Farm gate sales focus: Produce & nursery/floriculture, 2007-2022
	Slide Number 18
	Processing focus: Dairy 
	Processing focus: Meat
	Processing focus: Meat
	�
	Slide Number 23
	Farm Viability: Percentage of farms reporting net gains and net losses
	Farm Viability: Net income by farm size 
	Farm Viability: Net income by value of sales (economic class), 2022 (in $1,000)
	Farm viability: Value of farmland per acre, 2010-2023�
	Farm viability: demographics�
	Farm viability: demographics�
	Farm viability: demographics�
	Slide Number 31
	Slide Number 32
	Local Food Sales by market channel�
	Local Food Sales by market channel�
	Market channel focus – retail grocery�
	Market channel focus – retail grocery�
	Market channel focus – retail grocery�
	Market channel focus – retail grocery�
	Market channel focus: Direct sales
	Market channel focus: Direct sales�value of Food sold directly to retail markets, institutions, and food hubs, 2017-2022 (in $1,000)
	Market channel focus: Direct sales�value of Direct sales combined, 2017-2022 (in $1,000)
	Slide Number 42
	Slide Number 43
	Environment: Farmland�total acres of farmland, 1997-2022
	Business as Usual Projected Changes in Land in Agriculture� �By 2040 Vermont could lose between 41,200 - 61,800 acres of farmland, mainly in Addison, Franklin and Rutland Counties.��
	Environment: Farmland�total acres of farmland, By Commodity or commodity group 2007-2022
	Environment: Farmland�Farmland by commodity type, percentage breakdown 2022
	Environment: Farmland�total acres of farmland, By Land use type 2007-2022
	Environment: Farmland�total acres of farmland, By Land use type 2022
	water quality stewardship: acres of conservation practices & Phosphorus reductions
	water quality stewardship: acres of conservation practices implemented
	water quality stewardship: acres of conservation practices implemented
	Environment: water quality�phosphorus reductions and cost effectiveness
	water quality: phosphorus reductions
	water quality: phosphorus reduction cost effectiveness
	Climate: GHG Emissions
	Climate: sources of GHG Emissions from agriculture
	Climate: Net sequestration from water quality conservation practices
	Climate: carbon sequestration potential from adding soil organic matter
	Slide Number 60
	Food access and security: usda food insecurity rate�
	Food access and security: Food Access Challenges�
	Food access and security: sampling from National food access and covid research team (NFACT)�
	Food access and security: variances across different demographic groups�
	Food access and security: variances across different demographic groups�
	Food access and security: variances across different demographic groups�
	Thank You!

