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= Center Overview

= Activities/Projects/Progress

= Agriculture, Food and
Forests Assoc. program

" Meat processing facility —
1787 Butchery




The Center for Agriculture and Food Entrepreneurship
(CAFE) is Vermont State University’s gateway to applied
skill-building within agriculture, food, and forest systems.

Immersive workforce Randolph-based land, Private partnerships
development facilities, equipment With businesses that

opportunities: and instructors: are innovative and
entrepreneurial:

Efficiently and effectively
facilitate internships and on-
and off-campus experiences

Associates Degree (pending) Hands-on skill building
Certificate-Trainings (current) resources




& Where we were

)
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AGRICULTURE &
FOOD SYSTEM
TRANSFORMATION
PROJECT

Steering Committee
Final Report
to President Patricia Moulton
June1, 2021
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< Where we are




Certificate
Trainings




Happenings at the VTSU Farm

* Partnerships/Leases
Dairy & Agronomy
Grass-Fed Beef
Orchard

Equipment Sales & Reinvestment
Facilities
Silo demo, repairs, cleanup

Farm support staffing remains a
limitation




Associate Degree in Ag., Food and Forests:

Achievable Objectives

" Meet critical regional, state and industry needs (workforce,
career pathways, food security, sustainability...)
AND

" Meet aspirational goals of prospective students
(engaging, experiential, open, orienting, achievable...)
AND

= Meet University needs (exemplify quality instruction,
innovative, distinctive, fiscally-sound...)




Broad Exposure to Ag., Food and Forest Curr.

Students define their core area of interest(s)

Focused for-credit Internship experience(s)

Workforce-ready graduates




Degree Program: Agriculture, Food and Forests (AFF)

Steps in Motion
Budget analysis — Cost accessibility is key!
Leadership support
Curriculum development w/ faculty
Faculty teaching model (identifying & hiring)
Policy 102 proposal submission
Academic review of new programming

Done
Done
In process
In process
April 2025
June 2025

Approval, accreditation, availability in course catalog July 2025

Targeted marketing campaign...Regional, CTEs, High
schools, industry, events...
Students! An engaging experience!

Fall 2025
Fall 2026







	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

