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FY2025
Equipment Budget

FY2025 Governor’s Recommended Budget

Transfer from CG Fund Balance $1,603,096.24 Personal Services $5,496,375.89 (Salaries: $5,323,435.94)

Depreciation $6,807,916.08 Operating Costs $9,190,932.63

Surplus sales $1,576,756.16 Equipment Costs $9,987,768.48

Formula total $9,987,768.48 Total FY2025 Budget $24,675,077.00

Less Rescission 0

FY2024 Equipment Budget $8,539,206.04

FY2025 Equipment Budget $9,987,768.48

FY2024 to FY2025 Increase (Decrease) $1,448,562.44

FLEET BUDGET PRESENTATION FY25

Fund Source
FY 2024 AS 

PASSED
FY 2025 

GOV REC
Increase 

(Decrease)
Percent 
Change

CENTRAL
GARAGE FUND

23,956,385 24,675,077.00 718,692.00 3%



E q u i p m e n t  P u r c h a s e  V a l u e : $ 5 1 , 8 8 2 , 7 2 0

C a p i t a l  I m p r o v e m e n t s  ( u p f i t t i n g ) : $ 2 2 , 7 5 7 , 4 9 1

T o t a l  R e p l a c e m e n t  C o s t : $ 7 4 , 6 4 0 , 2 1 1

D e p r e c i a t e d  V a l u e : $ 3 0 , 2 6 6 , 0 8 4

FLEET BUDGET PRESENTATION FY25

Fleet Value



Typical Tandem Axle Plow Truck Cost
Based on FY2021/2024 Purchase:

Chassis Purchase Price: $113,583 $128,030
Upfit Cost $ 81,030 up to $130,000
Total Cost per Unit: $194,613 $258,030
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