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Fleet Value

Equipment Purchase Value: $49,438,828

Capital Improvements (upfitting): $22,724,437 

Total Replacement Cost: $72,163,264

Depreciated Value: $30,556,041
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Typical Tandem Axle Plow Truck
Based on FY2022 Purchase:

Chassis Purchase Price:                    $113,583

Upfit Costs:                                         $ 82,224

Total Cost Per Unit:                           $195,827  
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Fleet Performance Measurements
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Optimal Fleet Replacement Cycle 
Using Economic Lifecycle Analysis 

Bibona, Sal. “How to Calculate Optimal Replacement Cycles.” Operations - Fleet Financials, Fleet Financials, 13 Jan. 2015, 
https://www.fleetfinancials.com/155875/how-to-calculate-optimal-replacement-cycles. 

Fleet Replacement Delays 
Increase Repair Costs 

“Fleets are keeping units in service for longer 
periods due to the delay in new replacement 
vehicle production and delivery. Today, fleets 
are more likely to invest in high dollar repairs 
like drivetrain components due to the lack of 
replacement unit availability. In addition, part 
and labor prices have increased, while part and 
labor availability have decreased. All of these 
factors, along with an increase in vehicle 
usage, have caused an increase in repair spend 
in 2021.”

Antich, Mike. “Unscheduled Maintenance Costs Increase 3% in 
Cy-2021.” Maintenance - Automotive Fleet, Automotive Fleet, 1 
Nov. 2021, https://www.automotive-
fleet.com/10154952/unscheduled-maintenance-costs-increase-
3-in-cy-2021. 
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AOT EV Fleet
• In 2005 the Agency added its first hybrid electric vehicle, a 

Honda Civic hybrid (HEV). The Agency’s first plug-in hybrid 
(PHEV) a Chevy Volt, arrived in 2013.  In 2017, AOT received 
the State’s first fully electric (BEV) fleet vehicle and, more 
recently, introduced an electric motorcycle to the DMV 
Enforcement fleet.

• Today, the Agency’s light-duty fleet, which consists primarily of 
trucks, sedans and utility vehicles includes 14 fully electric, 1 
plug-in hybrid, and 25 hybrid electric vehicles with 6 fully 
electric trucks on order, 6 to be ordered when available and 12 
hybrid electric vehicles on order.  In addition, we have 
purchased 1 fully electric mini-excavator and intend to add 
another fully electric mini-excavator and a fully electric loader 
next week.

Additional AOT Fleet Vehicles and Equipment 
Being Considered for Electric Replacement 

• DMV Enforcement Vehicles
• Specialty Equipment

• Forklifts
• Heavy-Duty Trucks/Equipment

• Bucket Trucks
• Tractor Trucks (long-haul delivery of water, etc.)
• Flatbed Trucks
• Plow Trucks
• Loader

• Cargo vans
• Small equipment and hand tools
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