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Local Motion’s mission is to make it 
safe, accessible, and fun for everyone 
to bike, walk, and roll in Vermont.
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Successful E-Bike Rebate Program

Source: Drive Electric Vermont3

https://www.driveelectricvt.com/reports-resources/state-incentive-electric-vehicle-sales-dashboards#viz1662488840520
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1. E-bike Education Flyers/Handlebar Hangers

● Working with a newly forming consortium of Vermont bike 
shops, we will engage this group to deliver e-bike 
education at point of sale.

● Handlebar tags will be part of a broader package of safety 
materials for shops to distribute to customers who 
purchase bikes. 

● These materials will highlight key bike safety laws and 
best practices, and will be hung on e-bike handlebars and 
offered to customers. 

● No additional funding for this safety initiative is needed.

DRAFT
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1. E-bike Education Flyers/Handlebar Hangers

● Timeline: Printing in April 2023, distribution in May 2023

● Local Motion’s role: Creating content, coordinating with bike shops

● VTrans’ role: Printing flyers and assist with distribution

● Funding needs for LM’s role: None, covered by State Highway Safety 
Office’s Behavioral Safety Unit (BSU) grant
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2. Vulnerable User Safety PSAs 

Existing videos to promote:

● “How to Ride Your Bike Around Buses” 
● “How to Bike Through a 3-Lane Intersection” 
● “How to Make a Left Turn while Biking in a City” 
● “How to Deal with Road Debris”

 

New Videos to create and promote: 
● “How to Safely Pass a Vulnerable Road User”
● “How to Safely Ride an E-bike”
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https://www.localmotion.org/tips_tricks_videos


2. Vulnerable User Safety PSAs

● Timeline: Production and promotion implemented by Spring 2024

● Local Motion’s role: Provide consulting services for video content, 
promoting via our own channels and sharing with partners

● VTrans’ role: Creating and promoting video/messaging via possibly 
paid placements

● Funding needs for LM’s role: None, covered by State Highway Safety 
Office’s Behavioral Safety Unit (BSU) grant
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3. Bike Safety Workshops & Outreach

● Annual program for ~100+ UVM students and staff focusing on bicycle 
safety and etiquette, distributing lights and u-locks. 

● Series of awareness campaigns that we provide to help both drivers and 
bicyclists be safe while using our roadways.

● Offer multiple Driver’s Ed classes to high school students, focusing on 
Vulnerable User safety.  Serves several schools a year. Explore with DMV 
how to add to the curriculum for all. 
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3. Bike Safety Workshops & Outreach

Bike Smart Educational Program
Currently serves 40-50 schools, reaching ~10,000 children annually.
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3. Bike Safety Workshops & Outreach

Safe Routes to School 
Walk to School Day

Safe Routes to School 
Yard Signs
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3. Bike Safety Workshops & Outreach

Example Interior Bus Safety Ad        “Rubber Side Down” Yard Signs
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3. Bike Safety Workshops & Outreach
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Safe Streets Toolkits      
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4. Safe Routes to School (SRTS)

Safe Routes to School in Vermont includes the “Six E’s”: 
● Education (Bike Smart and Walk Smart) 
● Evaluation (data collection)
● Engineering (Travel Plans, Walk Audits, 

Pop-Up Demonstration Projects)
● Equity (access for everyone) 
● Encouragement (events)
● Engagement (including larger community)

● Currently, there are 62 Vermont schools participating in SRTS

Local Motion is an 
official partner of the 
national Safe Routes 

Partnership

Vermont Safe Routes to 
School is part of the VTrans 

Bicycle and Pedestrian 
Program.
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https://www.saferoutespartnership.org/
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://vtrans.vermont.gov/highway/local-projects/bike-ped


4. Safe Routes to School (SRTS)

Increasing the impact of Vermont’s Safe Routes to School programming:
● Local Motion is currently delivering this programming, thanks to 

remaining SRTS funds from VTrans, which will run out in December 
2023. 

● New federal guidance allows Safe Routes to School programming to 
benefit high schools in addition to K-8 (IIJA, Section 1119). 

● Expanding to more schools, and engaging existing schools more 
deeply and effectively in the “6 E’s” will require additional funding.
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4. Safe Routes to School (SRTS)

The best outcome of this program is if every school in Vermont had a way for 
children to safely walk or bike to school. Two options: 

1. Level-fund the program: The program is at capacity for engagement and 
participation, and schools need more support to meaningfully engage and make 
change. Previous iterations of the program (run by another organization) allocated 
significantly more funds annually for a state-wide program, and without a Bike 
Smart component.

2. Increase program funding: this will allow us to reach more schools, and engage 
more completely in the “6 E” framework.  Additional funding could support a full 
time SRTS Coordinator; update curriculum and materials; provide more training 
and develop teams of engaged volunteers,  16



4. Safe Routes to School (SRTS)

● Timeline: ongoing 

● Local Motion’s role: manage and run programming

● VTrans’ role: provide funding

● Funding needs for LM’s role: Renew current funding of $100,000 per 
year, which runs out December 2023. OR, expand to $270,000.
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5. Bike Smart

● A complete bike skills education program for 
children ages 5 and up. 

● Each of the three Bike Smart trailers includes 30+ 
kids' bikes, training materials, helmets, tools, and 
safety handouts for families. 

● Each trailer is delivered to the program site for one 
to two weeks.

● This program currently serves 40-50 schools per 
year, reaching around 10,000 children annually.
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5. Bike Smart

While the current program is very impactful, the best outcome would be that 
every school in Vermont has access to a quality bike skills program.  Bike Smart, 
the way it is currently structured, cannot scale to reach all of the 350 Vermont 
public schools in its current form. With this in mind, we are proposing:

● To continue funding for the current program

● OR, to pilot a new model for the program with the potential to 
eventually reach every school in Vermont by supporting school 
districts in purchasing equipment and establishing their own local Bike 
Smart programs
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5. Bike Smart

● Timeline: ongoing 

● Local Motion’s role: manage and run programming

● VTrans’ role: Purchasing trailers with government resources, funding

● Funding needs for LM’s role: Program cost: $100,000. 
○ $60,000 is covered by existing grant, $40,000 is in the SRTS 

grant ending in 2023

○ $100,000 a year for 1-2 year pilot expansion project
20
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Local Motion’s mission is to make it 
safe, accessible, and fun for everyone 
to bike, walk, and roll in Vermont.
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