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PROJECTS TOTAL UNITS RENOVATE UNIT ADDED SUBSIDY PRIVATE TDC
1,289,133$    630,782$       1,919,915$    
67% 33% 58,179$         

Per Unit

PROJECTS TOTAL UNITS UNIT RENO UNIT ADDED SUBSIDY PRIVATE TDC
2,174,862$    693,108$       2,867,970$    
76% 24% 179,248$       

Per Unit

PROJECTS TOTAL UNITS UNIT RENO UNIT ADDED SUBSIDY PRIVATE TDC
LIHTC 17 0 17 8,293,526$    512,805$       8,806,331$    
NMTC 22 0 22 5,379,765$    5,295,762$    10,675,527$  

13,673,291$  5,808,566$    19,481,857$  
70% 30% 499,535$       

Per Unit
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A Wide Variety. A lot of Benefits. 











1 CLEANING 11,146.30$   
2 DEMO 8,580.00$     
3 ELECTRICAL 25,000.00$   
4 EXTERIOR/SIDING 15,400.00$   
5 FLOORING 9,500.00$     
6 FRAMING 10,200.00$   
7 HEATING/PLUMBING 38,502.45$   
8 INSULATION 44,135.00$   
9 INTERIOR PAINTING 7,040.00$     

10 KITCHEN 11,480.00$   
11 PARKING/SIDEWALK 1,712.50$     
12 PUNCHLIST 4,080.00$     
13 ROOFING 4,000.00$     
14 SHEETROCK 9,000.00$     
15 TRIM/DOOR 7,200.00$     
16 WINDOW 3,096.00$     
17 SUPERVISING 16,805.78$   

226,878.03$ 
22,687.80$   

249,565.83$ Total

SCOPE OF WORK - 809 Main St

SUBTOTAL
Contingency

VHIP 100,000$      
HHI 30,000$        
CAPSTONE 39,015$        
PRIVATE 80,551$        

TOTAL 249,565.83$ 

SOURCES



3D Model

https://my.matterport.com/show/?m=DFrpVQjKhH3




HARD COSTS 958,870$    
SOFT COSTS 259,100$    
TOTAL DEVELOPMENT COST 1,217,970$ 

DEVELOPMENT COST

Private Capital 244,000$    
Hale In-Kind Contribution 143,000$    

TOTAL PRIVATE SOURCES 387,000$    

ACCD>DHCD>VCDP>CDBG 650,900$    
VHIP Funding 130,000$    
VHCB Lead (Pending)  $      15,070 
WAP (Pending)  $      20,000 
EVT & GMP Rebates (Pending)  $      15,000 

TOTAL OTHER SOURCES 830,970$    

TOTAL SOURCES 1,217,970$ 

TOTAL OTHER SOURCES

PRIVATE INVESTMENT









324 Pleasant (10 Unit) 308 Pleasant (8 Unit)

304 Pleasant (5 Unit) 212 Pleasant (11 Unit)



SMALL

MEDIUM

LARGE

Q2 2020 Q2 2026SIX YEARS

PHP – JO 

< S.100 – 7 units move forward (3 added)

(Added 12 with Small Projects – 33 brought back online)





477,229$         
63,140$           

271,212$         
18,722$           

243,294$         
208,249$         
83,480$           

167,879$         
1,533,205$      

Contingency 153,321$         
1,686,526$      

OTHER

MEPF

LEGAL AND ACCOUNTING
CONSULTANT

ENVIROMENTAL

SUBTOTAL

STRUCTURAL

TOTAL PRE-DEVELOPMENT COSTS

   
ARCHITECTURAL
CIVIL

Benn High Pre-Development



Soil Mitigation and Engineered Barriers
$990,952.40 (2.29 Acres)

CAP Timing – (3/15/2023 – 5/15/2024)



Benn High Redevelopment Project 3/21/2024

GRANTS Status 1A. LIHTC APTS. 2B. NMTC APTS. 3C. ASSEMBLY SPACE 3D. CULTURAL AREA 3E. CHILDCARE 3F. OFFICE 1 3G. OFFICE 2 4H. SENIOR CENTER 4I. MEALS ON WHEELS 4J. AUDITORIUM 4K. RECREATION
VHCB: ARPA-SFR Awarded 2,006,614                  2,006,614     
DED: CRRP: Condo #1-LIHTC Awarded 500,000                     500,000        
NBRC: Catalyst Program Pre-Application 3/22/24 -                            -                     -                              -                            1,000,000        -              -               -                            -                                 -                       -                      1,000,000     
TOB: ARPA-LOCAL Awarded -                            -                     -                              -                            -                   -              -               380,617                    289,724                         428,905               1,578,295            2,677,541     
TOB: CDBG Loan - Grant Contribution Awarded 175,000                     175,000        
TOB: ACCD>DHCD>CPND Awarded 31,214                       38,936                7,331                           2,623                         21,985             3,922          1,189           6,084                        4,631                             6,856                   25,228                 150,000        
TOB: ACCD>DHCD>VCDP: CDBG Awarded 386,189                     386,189        
Becca Balint: FY24 Congressional Spending Awarded -                            -                     -                              -                            500,000           -              -               -                            -                                 -                       500,000               1,000,000     
BCRC: BRF - for CAP Awarded 9,364                         11,681                2,199                           787                            6,595               1,177          357              1,825                        1,389                             2,057                   7,568                   45,000          
BCRC: BRF - for SSD Awarded 8,324                         10,383                1,955                           700                            5,863               1,046          317              1,622                        1,235                             1,828                   6,728                   40,000          
ACCD>BRF Grant Apply 3/22/24 (After CAP) 350,220                     580,229              131,870                       41,705                       380,318           38,887        11,791         66,014                      47,541                           76,917                 274,508               2,000,000     
GMP - Incentive Pursuing 24,946                       31,118                5,859                           2,097                         17,570             3,135          950              4,862                        3,701                             5,479                   20,162                 119,880        
3E Thermal - Incentive/Rebate Pursuing 34,000                       10,000                44,000          
EVT - Incentive Pursuing -                            34,000                6,479                           2,318                         19,428             3,466          1,051           5,377                        4,093                             6,059                   22,295                 104,565        

-               
3,525,872                  716,347              155,693                       50,231                       1,951,760        51,632        15,655         466,402                    352,314                         528,101               2,434,784            10,248,789   

TAX CREDITS EQUITY Status 1A. LIHTC APTS. 2B. NMTC APTS. 3C. ASSEMBLY SPACE 3D. CULTURAL AREA 3E. CHILDCARE 3F. OFFICE 1 3G. OFFICE 2 4H. SENIOR CENTER 4I. MEALS ON WHEELS 4J. AUDITORIUM 4K. RECREATION TOTAL
Inflation Reduction Act - Tax Credit Equity Pursuing 342,632                     450,234              86,038                         31,359                       267,373           48,184        14,509         82,001                      65,131                           78,486                 289,040               1,754,986     
VHFA: LIHTC - Tax Credit Equity Awarded 3,087,272                  3,087,272     
RITC - Tax Credit Equity Part 2 Approved 971,466                     1,264,120           203,694                       123,981                     672,993           115,930      37,922         203,204                    155,875                         184,701               765,125               4,699,011     
NMTC - Tax Credit Equity Placed in ERV Pipeline $13M -                            3,164,860           524,738                       285,434                     1,725,307        298,126      95,134         545,705                    418,456                         505,712               2,030,529            9,594,000     
VDTC - State Tax Credit Equity Awarded -                            57,029                10,738                         3,842                         32,200             5,745          1,742           8,911                        6,783                             10,042                 36,951                 173,983        

-               
4,401,370                  4,936,243           825,207                       444,617                     2,697,874        467,984      149,307       839,821                    646,245                         778,941               3,121,645            19,309,252   

PRIVATE/DEBT Status 1A. LIHTC APTS. 2B. NMTC APTS. 3C. ASSEMBLY SPACE 3D. CULTURAL AREA 3E. CHILDCARE 3F. OFFICE 1 3G. OFFICE 2 4H. SENIOR CENTER 4I. MEALS ON WHEELS 4J. AUDITORIUM 4K. RECREATION TOTAL
Hale Contribution Committed 1,000$                       98,795$              16,566$                       8,915$                       53,906$           9,332$        3,054$         17,091$                    13,075$                         15,780$               63,485$               301,000$      
Deferred Developer Fee Committed 477,851$                   341,670$            56,943$                       31,154$                     186,074$         32,050$      10,530$       59,560$                    45,584$                         54,581$               220,313$             1,516,310$   
Private Investment Capital Fundraising 197,591$            33,133$                       17,829$                     107,812$         18,664$      6,109$         34,183$                    26,149$                         31,561$               126,969$             600,000$      
VHFA: Vermont Housing Investment Fund Board Meeting - June 24' 195,086$                   195,086$      
Conventional Financing Applying -$                          357,065$            67,230$                       24,058$                     201,611$         35,968$      10,906$       55,793$                    42,469$                         62,871$               231,356$             1,089,326$   
VHFA - 10% in Vermont Committed -$                          4,104,659$         4,104,659$   
VEDA - 10% in Vermont Committed -$                          648,088$                     391,661$                   666,783$         400,880$    137,010$     387,691$                  297,835$                       248,707$             716,685$             3,895,341$   

673,938                     5,099,779           821,961                       473,618                     1,216,187        496,893      167,609       554,318                    425,112                         413,500               1,358,808            11,701,722   

8,601,180                  10,752,369         1,802,860                    968,465                     5,865,820        1,016,510   332,571       1,860,541                 1,423,671                      1,720,541            6,915,237            41,259,764   TOTAL FUNDING ALL SOURCES

TOTAL TAX CREDIT EQUITY

TOTAL PRIVATE/DEBT

NON-LIHTC CONDO #2 (NMTC ELIGIBLE) TOTAL

TOTAL GRANTS

FUNDING SOURCES LIHTC CONDO #1



CURRENT

AFTER

TAX LIABILITY/STABLIZATION CALC 1 2 3 4 5 6 7 8 9 10
Assessed 147,600                151,290            155,072            158,949            162,923            166,996            171,171            175,450         179,836         184,332         

Rate 0% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Base 1,476                    1,513                1,551                1,589                1,629                1,670                1,712                1,755             1,798             1,843             

General 0.8778 1,296                    1,361                1,430                1,503                1,579                1,659                1,742                1,831             1,923             2,021             
Highway 0.4761 703                       738                   776                   815                   856                   900                   945                   993                1,043             1,096             

Inside Fire 0.0972 143                       151                   158                   166                   175                   184                   193                   203                213                224                
Local Agree. 0.0033 5                           5                       5                       6                       6                       6                       7                       7                    7                    8                    

Downtown 0.2677 395                       415                   436                   458                   481                   506                   531                   558                587                616                
Education 1.7164 2,533                    2,662                2,796                2,938                3,087                3,243                3,407                3,580             3,761             3,951             

TOTAL TAX LIABILITY 3.4385                  5,075                    5,332                5,602                5,886                6,184                6,497                6,826                7,171             7,534             7,916             

TAX CALCULATIONS

TAX LIABILITY/STABLIZATION CALC 1 2 3 4 5 6 7 8 9 10
Assessed 5,000,000             5,000,000         5,000,000         5,000,000         5,000,000         5,000,000         5,125,000         5,253,125      5,384,453      5,519,064      

Rate 20% 0% 20% 40% 60% 80% 100% 100% 100% 100% 100%
Base 50,000                  50,000              50,000              50,000              50,000              50,000              51,250              52,531           53,845           55,191           

General 0.8778 -                        8,997                18,445              28,359              38,757              49,658              52,171              54,813           57,587           60,503           
Highway 0.4761 -                        4,880                10,004              15,381              21,021              26,933              28,297              29,729           31,234           32,815           

Inside Fire 0.0972 -                        996                   2,042                3,140                4,292                5,499                5,777                6,069             6,377             6,700             
Local Agree. 0.0033 -                        34                     69                     107                   146                   187                   196                   206                216                227                

Downtown 0.2677 -                        2,744                5,625                8,649                11,820              15,144              15,911              16,716           17,562           18,451           
Education 1.7164 85,820                  87,966              90,165              92,419              94,729              97,097              102,013            107,177         112,603         118,304         

TOTAL TAX LIABILITY 3.4385                  85,820                  105,617            126,350            148,054            170,764            194,517            204,365            214,711         225,580         237,001         

TAX CALCULATIONS



Repositioning 5 Property Portfolio



Property Units Add As Is Renovation As Complete Increase
123 Dewey 4 0 265,000 8,900$       265,000 0
133 Dewey 3 0 225,000 13,975$     225,000 0
201 Union 4 1 240,000 166,632$   275,000 35,000
253 Union 2 1 140,000 147,592$   210,000 70,000
809 Main 5 1 315,000 239,914$   335,000 20,000

TOTAL 18 3 1,185,000 577,013$   1,310,000 125,000

Renovation Grants Invest Value Up Over Value
8,900         -         8,900     -         (8,900)        

13,975       -         13,975   -         (13,975)      
166,632     80,000   86,632   35,000   (51,632)      
147,592     80,000   67,592   70,000   2,408         
239,914     169,015 70,899   20,000   (50,899)      
577,013     329,015 247,998 125,000 (122,998)    



Criterion 1: Air and water pollution
1       1(A): Headwaters
2        1(B): Waste disposal
3        1(C): Water conservation
4        1(D): Floodways
5        1(E): Streams
6        1(F): Shorelines
7        1(G): Wetlands
8 Criterion 2: Water supply
9 Criterion 3: Impact on water supply

10 Criterion 4: Erosion and capacity of soil to hold water
Criterion 5: Transportation

11        5(A): Traffic
12        5(B): Transportation
13 Criterion 6: Educational services
14 Criterion 7: Municipal services

Criterion 8: Aesthetics, scenic and natural beauty
15        Historic sites
16        Historic sites - archeology
17        Rare and irreplaceable natural areas
18        8(A): Necessary wildlife habitat

Criterion 9
19        9(A): Impact of growth
20        9(B): Primary agricultural soils
21        9(C): Productive forest soils
22        9(D): Earth resources
23        9(E): Extraction of earth resources
24        9(F): Energy conservation
25        9(G): Private utility services
26        9(H): Costs of scattered development
27        9(J): Public utility services
28        9(K): Public investments
29        9(L): Settlement patterns (formerly " Rural growth areas")
30 Criterion 10: Local and regional plans

"WHAT ARE THE 10 CRITERIA?"

The 10 Criteria are the specific standards that District 
Environmental Commissions must use to evaluate every 
development and subdivision application that falls under 
Act 250. 

The 10 Criteria focus on projected impacts on: 
1. air and water quality, 
2. water supplies, 
3. impact on water supplies, 
4. traffic, 
5. local schools and services, 
6. municipal costs, 
7. historic and natural resources, 
8. including scenic beauty, 
9. impacts of growth, and 
10. municipal and regional plans.





Clarification on Act 47





LETTERS OF SUPPORT

Town of Castleton Castleton University 
Nursing

Council on AgingCEDRR

Castleton President #2
Castleton President #1



1. 03/02/2021

2. 08/17/2021

3. 09/21/2021

4. 10/05/2021

5. 05/17/2022

6. 06/07/2022

7. 06/21/2022

8. 07/05/2022

9. 07/19/2022

10. 07/26/2022

11. 09/20/2022

12. 10/25/2022

13. 11/10/2022

DRB – Public Hearings & Deliberative Sessions



30



This is workforce 
housing



QUESTIONS?
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