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Presenter
Presentation Notes
The Bellows Falls Garage project is great example of the impact of VHCB funding.
Support complicated projects that the private sector cannot make financially viable
Cleaning up  environmental issues 



Windham

indsor
Housing Trust

Creating 27 New
Housing Opportunities

5 Studios - 480 sq. ft
|8 One Bedrooms - 526-634 sq. ft.

4 Two Bedrooms - 839-990 sq. ft.

Shared community room on 3" floor


Presenter
Presentation Notes
Providing new, high quality housing opportunities in a town that is known for it’s challenging housing stock.
Garage is on track to open in May and the property management company is currently taking applications.



Windham

indsor
Housing Trust

Creating a more resilient
community with affordable rents

19 Rental vouchers
Income Eligibility $16,500 - $84,600
Rents range from $400-$1,088

Utilities Included
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Presenter
Presentation Notes
Providing deep subsidies in a town where 75% of the renters are paying more than 30% of their income in rent.



Windham

indsor
Housing Trust

Onsite Supportive Services

5 apartments will be set aside for folks
who have experienced
homelessness

Services will be provided by SEVCA




Revitalization



Presenter
Presentation Notes
Before the village of Bellows Falls was created and before the garage was built in the early 1920s, the banks of the CT River was considered sacred land for the Abenaki People who have lived in the area for 1,000s of years.  As we tell the story of this remarkable project, we need to acknowledge this and recognize that history doesn’t begin with the arrival of western culture in the area.  We’re beginning to work with the folks at the Atowi Project which represents the Elnu Tribe of the Abenaki People to amplify this history as we share the story of the garage.  Together, we are considering a variety of ways to document and share this that will include oral & written stories as well as through art and other creative mediums.  I’m learning a lot through this process and we’re exciting to share more as our work together continues.
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Presenter
Presentation Notes
When the original garage was built, this part of town was called gasoline alley because of the prevalence of car related businesses.  It was first used as a parking garage to provide storage for the newly acquired automobiles. Autos that did not exist when this very dense Victorian village was initially developed.  So, many village properties have minimal parking onsite.

The site is situated at the north entrance to the village and was one of the first buildings that can be seen when coming over the bridge from NH.  It also sits right along the CT with views of the river to the north and views of the canal and fall mountain to the south and east.

Bellows Falls is a village on the move with a lot of entrepreneurial spirit among the residents and business owners.  Much of the core buildings in the village have already been redeveloped and restored.  In talking with town folks, there was a lot of support for the Housing Trust to tackle this eyesore and turn it into something that would positively contribute the community.





Presenter
Presentation Notes
Although it looks somewhat small from the front, the Garage is a large building nestled between Rockingham Street to the west and Canal Street to the East.  It’s 19,000 square feet and is made entirely from concrete which was a single pour meaning it wasn’t created with concrete blocks.  

The building itself acts as a retaining wall, supporting Rockingham Street which has a steep slope leading down to Canal Street at the back of the building.


FrontView from
Rockingham Street



Presenter
Presentation Notes
This is what it looked like when we bought it.  The original concrete embossed sign shows through the wooden clapboards, but the look and feel of the original façade is completely covered over.

Parking garage
Car dealership
Dry cleaners
Hippy commune
Retail shop
Storage



REAR VIEW FROM
CANAL STREET



Presenter
Presentation Notes
One rental apartment facing Canal Street
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Presenter
Presentation Notes
When we put out the RFP for architects, 7 firms responded.  We interview all of them and without fail everyone wanted to work on this project because it was such a unique opportunity.  There are not that many buildings like this in Vermont and not that many firms had direct experience with concrete.  


VIEW FROM INSIDE



Presenter
Presentation Notes
Here is where you can see the waffle ceilings which is unique to this property and not found elsewhere in Vermont


VIEW OF CANAL &
FALL MOUNTAIN




PERMITTED
DESIGN



Presenter
Presentation Notes
Recreated the front façade with CMU blocks parge coated to look like the original surface.
Used windows that are reminiscent of the original design.
Added a third/fourth floor to create more apartments
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Presenter
Presentation Notes
View from Canal Street
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Presenter
Presentation Notes
View from what will be a parking lot




Presenter
Presentation Notes
View from Rockingham Street earlier this week.


SOURCES

% of Total Development Cost
VHFA Permanent Debt 750,000 7.01%
NHTF 507,891 4.74%
HOME 540,000 5.04%
VCDP 282,745 2.64%
VHCB 2,074,070 19.38%
VHCB Feasibility 10,000 0.09%
Efficiency VT (H P, $2700/unit) 70,200 0.66%
Windham Regional Brownfield funds 47,500 0.44%
Neighborworks 267,333 2.50%
Federal Tax Credit Equity 6,154,000 57.49%

TOTAL SOURCES 10,703,739 100.00%


Presenter
Presentation Notes
This is one example of VHCB’s impact in Vermont.  Reviewing the project budget shows just how important this source of funding is to completing projects like these.  

10 funders in this budget
VHCB funding is nearly 20%
Of the non equity sources, VHCB funding is approximately 50%

We could not have moved forward with this project without their financial support.



Vermonters Need
More Housing

VHCB needs full statutory
funding of $27.8 Million



Presenter
Presentation Notes
Where there once stood a dilapidated building that had been an eyesore for over 50 years, will soon be the location of a thriving new community of 27 neighbors.

Vermont needs more housing opportunities like this. Opportunities that meet the needs of renters and homeowners ready to downsize.  Opportunities that provide support to our most vulnerable community members and opportunities that improve neighborhoods and villages.  

VHCB has a long and successful track record of creating these opportunities and so we’re here to advocate for full statutory for VHCB.  This amount is $27.8 million.  

As you consider all of the priorities that need support, please make this one your top priority as it will quite literally lay the foundation for healthy communities all over the state.
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