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General $$ Transp $$ Educat $$ Clean Water $$ Special $$ Glob Commit $$ Federal $$ Int. Service $$ Interdept'l All other $$ Total $$
Transfer $$

Approp #1 [2110000100] Public Defense: FY 2024 Approp 15,912,648 0 0 0 589,653 0 0 0 150,000 0 16,652,301
Other Changes: (Please insert changes to your base appropriation 
that occurred after the passage of the FY24 budget]

0

FY 2024 Other Changes 0 0 0 0 0 0 0 0 0 0 0
Total Approp. After FY 2024 Other Changes 15,912,648 0 0 0 589,653 0 0 0 150,000 0 16,652,301
CURRENT SERVICE LEVEL/CURRENT LAW 916,177 0 0 0 0 0 0 0 0 0 916,177
Personal Services 758,009 0 0 0 0 0 0 0 0 0 758,009
500000: Salary & Wages: Classified Employees
500010: Salary & Wages: Exempt Employees

267,113 267,113

500000: Salary & Wages: Classified Employees - Account Funding 
Correction FY24
500010: Salary & Wages: Exempt Employees

143,000 143,000

501500: Health Insurance: Classified Employees
501510: Health Insurances: Exempt Employees

270,032 270,032

502000: Retirement: Classified Employees
502010: Retirement: Exempt Employees

126,782 126,782

All Other Employee Payroll Related Fringe Benefits 34,158 34,158
504040: VT Family & Medical Leave Insurance Premium 25,424 25,424
504045: Child Care Contribution 22,618 22,618
505200: Workers' Compensation Insurance Premium 2,750 2,750
506200: Account Funding Correction FY24 (500,000) (500,000)
507600: Account Funding Correction FY24 357,000 357,000
508000: Vacancy Turnover Savings - achieve more realistic vacancy 
savings

(20,904) (20,904)

507210: Public Defense Contracts - Year 4 1% Increase 30,036 30,036
0

Operating Expenses 158,168 0 0 0 0 0 0 0 0 0 158,168
515010: Fee-for-Space Charge 22,485 22,485
516000: Insurance Other Than Employee Benefits (375) (375)
516010: Insurance - General Liability 620 620
516671: VISION/ISD 4,000 4,000
516685: ADS Allocated Charge 6,512 6,512
519006: Human Resources Services 3,317 3,317
523620: Single Audit Allocation 173 173
510400: Custodial 11,436 11,436
513010: Repair & Maintenance Office Tech 2,591 2,591
514000: Office leases already negotiated by BGS 26,000 26,000
516652: Telecom - Telephone Service 11,299 11,299
518000 - 518330: Restoration of funding for In-State Travel 30,500 30,500
518500 - 518710: Restoration of funding for Out-of-State Travel 13,700 13,700
520000 - 520015: Office Supplies and Stationery 14,000 14,000
521000 - 521220: Natural gas, electricity, heating oil 4,910 4,910
521500: Books 7,000 7,000

0
Grants 0 0 0 0 0 0 0 0 0 0 0

0
REDUCTIONS TO TARGET 0 0 0 0 0 0 0 0 0 0 0
Personal Services 0 0 0 0 0 0 0 0 0 0 0

0
Operating Expenses 0 0 0 0 0 0 0 0 0 0 0

0
Grants 0 0 0 0 0 0 0 0 0 0 0

0
Subtotal of Increases/Decreases 916,177 0 0 0 0 0 0 0 0 0 916,177
FY 2025 Governor Recommend 16,828,825 0 0 0 589,653 0 0 0 150,000 0 17,568,478
FY 2025 Governor Recommend Target - 12/22/23 16,390,027 0 0 0 589,653 0 0 0 150,000 0 17,129,680
FY 2025 Target vs. Recommend (438,798) 0 0 0 0 0 0 0 0 0 (438,798)

Approp #2 [2110010000] Assigned Counsel: FY 2024 Approp 7,263,474 0 0 0 0 0 0 0 0 0 7,263,474
Other Changes: (Please insert changes to your base appropriation 
that occurred after the passage of the FY24 budget]

0

FY 2024 Other Changes 0 0 0 0 0 0 0 0 0 0 0
Total Approp. After FY 2024 Other Changes 7,263,474 0 0 0 0 0 0 0 0 0 7,263,474
CURRENT SERVICE LEVEL/CURRENT LAW 0 0 0 0 0 0 0 0 0 0 0
506200: Account Funding Correction FY24 (400,000) (400,000)
507200: Account Funding Correction FY24 300,000 300,000
507600: Account Funding Correction FY24 100,000 100,000

0
Operating Expenses 0 0 0 0 0 0 0 0 0 0 0

0
Grants 0 0 0 0 0 0 0 0 0 0 0

0
REDUCTIONS TO TARGET 0 0 0 0 0 0 0 0 0 0 0

0
Subtotal of Increases/Decreases 0 0 0 0 0 0 0 0 0 0 0
FY 2025 Governor Recommend 7,263,474 0 0 0 0 0 0 0 0 0 7,263,474
FY 2025 Governor Recommend Target 7,481,378 0 0 0 0 0 0 0 0 0 7,481,378
FY 2025 Target vs. Recommend 217,904 0 0 0 0 0 0 0 0 0 217,904

Defender General FY 2024 Appropriation 23,176,122 0 0 0 589,653 0 0 0 150,000 0 23,915,775
Reductions and Other Changes 0 0 0 0 0 0 0 0 0 0 0
FY 2024 Total After Other Changes 23,176,122 0 0 0 589,653 0 0 0 150,000 0 23,915,775
TOTAL INCREASES/DECREASES 916,177 0 0 0 0 0 0 0 0 0 916,177
Defender General FY 2025 Governor Recommend 24,092,299 0 0 0 589,653 0 0 0 150,000 0 24,831,952

Fiscal Year 2025 Budget Development Form: Defender General
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Office of the Defender General

Please provide a descriptive program name
Must be an appropriation level 
dept ID

Please provide a narrative description of the purpose of this program and the context in which it operates. State the 
goal of this program and answer the questions: What is the role this program play in contributing to the agency’s 
mission? Is there a particular segment of the population served by this program?

Please provide a narrative description of the services provided by this 
program. Answer the questions: What do you do within this program to 
achieve the stated goals stated left? What specific services are provided? Link to program's externally facing website Calculated by formula

Program Name Appropriation Dept ID Program Purpose and Context Program Services Provided Program Website Number of Measures 
Ad Hoc Representation 2110010000 Third tier of representation for persons who qualify for assignment of counsel, used only when there are no contractors 

available to be assigned to the case.
The Office of the Defender General by statute provides counsel in the 
following matters:  to needy persons charged with serious crimes; to 
children who are the subject of juvenile proceedings as alleged 
delinquents; to parties in juvenile proceedings including children in need 
of care and supervision (CHINS) as required by the interests of justice; to 
children in the custody of the Commissioner of the Department of 
Children and Families; to persons in the custody of the Commissioner of 
Corrections; and to needy persons in extradition, or probation, or parole 
revocation proceedings.

https://www.defgen.vermont.gov 3

Assigned Counsel Conflict Contract System 2110010000 Second tier of representation for persons who qualify for assignment of counsel.  Note caseload is estimated based on 
FY20 1/2 as full year is skewed as a result of COVID.

The Office of the Defender General by statute provides counsel in the 
following matters:  to needy persons charged with serious crimes; to 
children who are the subject of juvenile proceedings as alleged 
delinquents; to parties in juvenile proceedings including children in need 
of care and supervision (CHINS) as required by the interests of justice; to 
children in the custody of the Commissioner of the Department of 
Children and Families; to persons in the custody of the Commissioner of 
Corrections; and to needy persons in extradition, or probation, or parole 
revocation proceedings.

https://www.defgen.vermont.gov 3

Public Defense 2110000100 First tier of representation for persons who qualify for assignment of counsel in Criminal or Family Court cases. The Office of the Defender General by statute provides counsel in the 
following matters:  to needy persons charged with serious crimes; to 
children who are the subject of juvenile proceedings as alleged 
delinquents; to parties in juvenile proceedings including children in need 
of care and supervision (CHINS) as required by the interests of justice; to 
children in the custody of the Commissioner of the Department of 
Children and Families; to persons in the custody of the Commissioner of 
Corrections; and to needy persons in extradition, or probation, or parole 
revocation proceedings.

https://www.defgen.vermont.gov 3
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Office of the Defender General

When selecting programs in this column, please choose an option 
from the in-cell drop down (not the table header)

Include the specific measure…measures typically start with 
number, percentage, etc.

When selecting a measure 
type in this column, please 
choose an option from the 
in-cell drop down (not the 
table header)

When selecting a unit type in 
this column, please choose an 
option from the in-cell drop 
down (not the table header)

Over which kind of 
period is the measure 
calculated?

Program Name Measure Measure Type Unit Type Reporting Period 2019 2020 2021 2022 2023
Ad Hoc Representation Number of added ad hoc cases (clients) How Much? Number SFY 243 223 232 88 96
Ad Hoc Representation Cost of debentures How Well? Currency SFY 270289 299,402 263,758 257,301 282,217
Ad Hoc Representation Cost per lawyer equivalent caseload (closed cases) Better Off? Currency SFY 369752 254,161 254,839 612,621 616,194
Assigned Counsel Conflict Contract System Number of added ACC cases How Much? Number SFY 6672 5,205 5,039 5,111 5,139
Assigned Counsel Conflict Contract System Amount of ACCC payments each fiscal year How Well? Currency SFY 3639241 3,840,804 3,803,916 4,105,968 4,483,279
Assigned Counsel Conflict Contract System Cost per lawyer equivalent caseload Better Off? Currency SFY 114524 147,112 155,141 167,653 180,850
Public Defense Number of added public defense clients How Much? Number SFY 12283 10,144 8,907 8,663 9,307
Public Defense Cost of public defense staff and PD contract offices How Well? Currency SFY 8097801 8,545,232 8,772,630 10,094,696 10,924,851
Public Defense Cost per lawyer equivalent caseload Better Off? Currency SFY 163989 271,795 254,353 298,395 324,083

You will want to confirm/adjust the data points currently listed in the prior year columns which came from last years 
A-2 submission, then populate additional data in the other columns to bring your data values up to date.
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CASE MANAGEMENT SYSTEM NEEDS:  The ODG was advised that Journal Technologies would not continue to host, support 
and maintain its current software past June 30, 2021.  The ODG worked with ADS to implement a new Salesforce case management 
system developed by AdvoLogix.  Funding for known costs through FY 2024 has been budgeted.  The funding provided in the FY 
2025 budget does not include sufficient funds to pay for the cost of the continued implementation and on-going support of AdvoLogix 
as recommended by ADS.  

Public Defense Caseload Activity 
One of the prime measures of the demand for defense services is the number of added clients during a fiscal year.  Public defenders 
routinely represent significantly more clients than is recommended under guidelines developed in 1973 to assure competent 
representation by the National Advisory Commission on Criminal Justice Standards and Goals.  This Lawyer Equivalency Caseload 
(LEC) Guideline provides that no single lawyer should accept more than either 150 added felony clients, 400 added misdemeanor 
clients or 200 juvenile clients in a year, or some combination of the three categories.  For many years, the ODG has utilized this LEC 
formula as a measure of the workload of its staff.  Note:  In September 2023 the American Bar Association and the National 
Association of Public Defense released The National Public Defense Workload Study Report which changes the Lawyer Equivalent 
Caseload standards.  The new standards call for approximately doubling the number of lawyers that handle criminal cases.  These new 
standards have not been adopted in Vermont. 

There had been relative stability in the criminal caseload, but the juvenile caseload had seen a dramatic increase over the last few 
years, with certain counties experiencing greater increases.  The statewide increase from 2017 to 2018 in added juvenile cases was 
23.3%.  Of particular note, there was a 77% increase in juvenile caseload in the Chittenden staff office, and a 74% increase in 
Caledonia County and a 60% increase in Orleans County, counties handled by Northeast Kingdom Law, and a 73.5% increase in 
Windsor County.  While the number of added juvenile cases from FY 2018 to FY 2019 was fairly level, the number of separate 
charges increased 14%.  Currently in Rutland County, due to policy and charging choices made by the Rutland County State's 
Attorney, the Rutland Criminal Court continues to show a significant backlog of pending cases. COVID impacted the movement and 
resolution of cases throughout the courts.  Only recently have cases begun to move through the process, but the impacts of COVID 
remain and continue to impact day-to-day operations and handling of cases throughout the state.  

Despite the slowdown resulting from the COVID pandemic, Public Defense added juvenile cases increased in FY 2022 by 7.1% over 
the previous year.  Felony cases for 1st quarter FY 2024 have increased 7.9%, Misdemeanors increased 7.4% and Miscellaneous cases 
(primarily probation violations) increased 109% over FY 2023.  Backlogs are the norm in every court and every county. 
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Office of the Defender General - Administration
External Organizational Chart

Defender General 
20-7001

Matthew F. Valerio

Financial Director

20-7082

Financial Specialist III

20-7022

Limited Service 

Financial Specialist III
20-7212

Administraive Services 
Manager II

20-7008

Human Resources & 
Program Manager

20-7026

ODG Data Manager
20-7216

(Vacant)

IT Specialist IV

20-7206

IT Specialist I

20-7207

Limited Service

IT Specialist II

20-7209

Deputy Defender General 
& Chief Juvenile 

Defender
20-7016
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Office of the Defender General - Organizational Chart -Overall Structure
Organizational Chart 1/23/20241/31/2024

Office of the Defender 
General

Administration

Public Defense

Post-Adjudication
Offices

Appellate Defender

Prisoners' Rights 
Office

Juvenile Defender Public Defense 
Offices

7 Staff Offices

7 Contract Offices
(1 Supplemental)

4 Contract Serious 
Felony Units

Contract Caseload 
Relief 

Assigned Counsel

Assigned Counsel 
Coordinator

Four Serious Felony 
Units

Contract Assigned 
Counsel

2 Assigned Counsel 
Appellate Contracts

1 PCR Contract 

84 Assigned Counsel 
Contracts, including 
two Caseload Relief 

Contract

Ad Hoc Assigned 
Counsel
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Office of the Defender General -Public Defense Post Adjudication and Juvenile Offices
 External Organizational Chart

Public Defense

Post 
Adjudication 

Offices

Appellate 
Defender

Supervising 
Attorney
20-7030

Attorney

20-7202
20-7051
20-7058

20-7214-Lmtd Srvc

Legal Assistant III
20-7028

Prisoners' Rights

Supervising 
Attorney
20-7047

Attorney

20-7048
20-7076
20-7057
20-7012

Investigator 
20-7205
20-7053
20-7038

Legal Assistant III
20-7062

Juvenile Defender

Supervising 
Attorney
20-7016

Attorney

20-7075

Case Manager
20-7036

Legal Assistant II
20-7024
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Office of the Defender General - Public Defense Staff Offices
External Organizational Chart 

Public Defense Offices

7 Staff Offices

Addison

Supervising Attorney
20-7042

Legal Assistant I
20-7060

Bennington

Co-Supervising Attorney
20-7032
20-7049

Attorney
20-7056
20-7052

Legal Assistant I
20-7069
20-7014

Chittenden

Supervising Attorney
20-7074

Attorney
20-7006
20-7033
20-7066
20-7013
20-7025
20-7017
20-7035
20-7050
20-7003

Investigator
20-7073
20-7029
20-7015

Administrative Services 
Coordinator I

20-7011

Legal Assistant I
20-7055
20-7071

Franklin

Co-Supervising Attorney
20-7023
20-7009

Attorney
20-7072
20-7020
20-7035

Investigator
20-7043
20-7070

Legal Assistant II
20-7005

Lamoille

Supervising Attorney 
20-7203

Attorney
20-7063

Legal Assistant II
20-7044

Rutland

Supervising Attorney
20-7010

Attorney
20-7064
20-7059
20-7031
20-7024

Investigator
20-7007

Legal Assistant II
20-7045

Legal Assistant I
20-7021

Windham

Supervising Attorney
20-7046

Attorney
20-7002
20-7018
20-7067
20-7062

Investigator
20-7081

Legal Assistant II
20-7054

Legal Assistant I .75 
FTE

20-7080
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Office of the Defender General - Public Defense Contract Offices
Organizational chart 

Public Defense 

7 Contract  
Offices

(1 Supplemental)

Addison 
(Supplemental) 

Wagner Law, P.C.

Caledonia

Northeast 
Kingdom Law 

PLLC

Essex

Young & Wilson, 
P.C.

Orange

Sedon & 
Associates, P.C.

Orleans

Northeast 
Kingdom Law 

PLLC

Washington

Rubin, Kidney, 
Myer & Vincent

Windsor

Marsicovetere & 
Levine Law Group

Davis Legal 
Solutions PLLC
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Office of the Defender General - Assigned Counsel
Organizational Chart 

Assigned counsel 
Coordinator

4 Serious Felony Units

Covering: 

Bennington, Rutland 
Windham, Windsor, Orange, 

Addison, Washington

Covering:

Caledonia, Chittenden, 
Essex, Lamoille, Orange 

Orleans, Washington, 
Windham, Windsor

Covering:

State-Wide Contract Attorney

Covering:

State-Wide Contract Attorney

Contract Assigned Counsel

2 Assigned Counsel Appellate 
Contracts

1 Post Conviction Relief 
Contract

84  Assigned Counsel 
Contracts

Ad Hoc Assigned Counsel

Judiciary
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