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Base Budget
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MISSION: Facilitate, support and encourage the growth and 
viability of agriculture while protecting the working 
landscape, human health, animal health, plant health, 
consumers and the environment.

VISION: Help develop a safe, secure, ecologically 
responsive, profitable and fair local foods system for 
Vermont and Vermont customers which will enable 
Vermont to be a leader and participant in the global food 
system. The Agency will do this by assuming a leadership 
position important to the evolving food system, through 
access to and the application of resources (human, 
financial, social and environmental) and by supporting the 
creation of new opportunities.

FY 2025 SUMMARY & HIGHLIGHTS

• $413,264 GF increase over FY 2024 appropriated;
• 7 Exempt, 143 Classified positions
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AAFM FY 25 Budget
 The Agency is comprised of six appropriations

 Administration (Admin)

 Food Safety & Consumer Protection (FSCP)

 Agricultural Development (Ag. Dev)

 Public Health & Agricultural Resource Management (PHARM)

 Vermont Agricultural and Environmental Laboratory (VAEL)

 Agricultural Water Quality (WQ)

 The Agency budget maintains staffing & operations to ensure main areas of focus
 Jobs – Agricultural Development, New Businesses and Markets, Fair Marketplace

 Water Quality

 Regulation of feed, seed, fertilizer, and pesticides

 Food Safety Consumer Protection – Food Safety Modernization Act, Animal Health, Dairy, Meat & Weights and Measures

 Internal service costs such as Fee for Space, Insurances, VISION, etc., are allocated throughout the 
Agency, generally based on number of positions
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AAFM FY 25 Budget
 FY’25 Total Budget ‐ $55,462,099 

 $12,004,166  General Funds at 22%

 $20,459,433 Special Funds at 37%

 $21,372,479 Federal Funds at 38%

 $1,626,021 Interdepartmental Transfer Funds at 3%

Areas of Change by Fund Category:

 $3,582,258 Net Increase Over FY’24 (6.9% increase)

 $413,264 General Fund (3.5% increase)

 $2,386,077 Special Funds (13% increase)

 $(64,383) Federal Funds (0.3% decrease)

 $847,300 Interdepartmental Transfer (108.8% increase)
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AAFM FY 25 Budget
Areas of Increase:

 $159,189 Net Increase in Retirement of which $63,279 is GF

 $42,082 Vermont Family Medical Leave Insurance Premium of which $16,577 is GF  

 $37,406 Child Care Contribution of which $14,736 is GF

 $207,974 Internal Service Funds Increase 

 $2,291,370 Increase in State Clean Water Fund Grants

 $400,066 Health Insurance of which $203,480 is GF

 $48,554 Other Benefit Increases of which $19,125 is GF

 $ 3,129,864 USDA Dairy Business Innovation Center Grant – Federal Funds

 $1,400,000 Regional Conservation Partnership Program Alternative Funding Arrangement Grants – Federal 
Funds

 $875,000 Lake Champlain Basin Program Grants – Interdepartmental Transfer Funds 
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AAFM FY 25 Budget
Areas of Decrease:
 $(2,500,000) USDA Dairy Business Innovation Center – Contracted & 
3rd Party Services

 $(217,222) Reduction due to Vermont State University restructure 
of 2+2 Scholarship Program

 $(112,000) Reduction to Natural Resource Conservation Council 
(NRCC) Grants
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AAFM FY 25 Budget
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TotalWQVAELPHARMAg. DevFSCPAdminAgency of Agriculture, Food & Markets Positions

147311520223920FY2024 Total

1Position #280174
Food Safety Specialist I 
H.494 (Sec. E 100)

Permanent Position

1Position #280175
Food Safety Specialist I
H.494 (Sec. E 100)

Permanent Position

1Position #280176
Consumer Protection Specialist I 
H.494 (Sec. E 100)

Permanent Position

(1)1Position # , 280110
Director of Communications & Policy

Internal Movement

(1)1Position # , 280154
VAAFM Communications Specialist

150311520204222FY2025 Total



AAFM FY 25 Budget

High Profile Budget ItemsHigh Profile Budget Items
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GF Funding LevelProgram
$110,000Fair Stipend
$235,000Farm to Plate
$500,000Natural Resource Conservation Council
$500,875Farm to School
$30,000Local Foods Grants

$1,000,000Working Lands
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AAFM FY 25 Budget
Crosswalk Overview – Administration – B.222Crosswalk Overview – Administration – B.222
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AAFM FY 25 Budget

Crosswalk Overview – Administration – B.222
• Movement of Positions

• Transition Communications Positions from Agricultural Development 
to Administration as these positions serve the entire Agency. 

• Director of Communications – position moved from Ag Dev
• Communications Specialist – position moved from Ag Dev 

• 2+2 Scholarship Program suspended due to lack of programming at 
Vermont State University. Will reassess once programming is 
reestablished.   
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AAFM FY 25 Budget Senate Appropriations Committee

Crosswalk Overview – Food Safety Consumer Protection B.223Crosswalk Overview – Food Safety Consumer Protection B.223
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AAFM FY 25 Budget

Crosswalk Overview – Food Safety Consumer Protection B.223

 Food Safety Consumer Protection Division budget has seen standard
increases to salary and benefits.

 No other notable changes to budget for FY25
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AAFM FY 25 Budget
Crosswalk Overview – Ag Development – B.224Crosswalk Overview – Ag Development – B.224
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AAFM FY 25 Budget
Crosswalk Overview – Ag Development – B.224

 Movement of Positions Communications to Administration

 Contractual and 3rd Party Services – Reduction in budget for Dairy
Business Innovation Center grants and receipt of $500,000 for
Resilient Food Systems Infrastructure Program (RFSI)

 Moved $100,000 of Vermont Sustainable Jobs Fund allocation from
contracts to grants.

 Increased fee for space cost in the amount of $78,540 for the
Vermont building at the Big E.

 USDA Organic Cost Share Program increased by $114,073
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