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Past Research on Vermont Dairy Farm Labor
• Dairy Farmer Occupational Spanish

• 91 farmers between 2007 and 2010

• Dairy Farmer Interviews
• 2010, 73 farms statewide
• 2018, 71 farms statewide
• 2021, 29 farms statewide (Covid Response)

• Latino Dairy Farmworker Interviews
• 2010 : 33 Latino workers (and 21 US workers)
• 2016:  173 Latino farmworkers were surveyed on 116 unique farms
• 2018 and 2019:   67 Latino farmworkers from 40 unique farms

• Public Opinion surveys (Vermonter Poll)
• 2010-2021



Primary Stressors for Vermont Latinx Dairy Workers 

• Migration related issues (higher than other 
migrant farmworker studies)

• Concern about being injured on a dairy farm 
(6th highest concern in 2016 and 2018)

• More than 40% of respondents (n=67) 
were moderately or extremely stressed 
about being injured)

• 46% had been previously injured
• 31 respondents described their injury –

75% were injuries from cows

• Other stressors relate to social isolation

• -- Being away from family, friends and 
community

• -- Not being able to speak English or be 
understood when speaking Spanish

Sources: Baker, 2020; Photo: C. Kenna

https://www.calebkenna.com/migrant-workers-and-dairy-farmers-in-addison-county-vermont/


Current Dairy Projects

• Dairy Farm Safety
• Farmer short survey
• Farmworker extended interviews in Vermont and New York State
• Farmworker Safety training progra

• Farmworker housing
• Outreach, facilitation repairing farmworker housing

• Migrant Farmworker Mental Health

• Assessing the transition from Cow Dairy to Goat Dairy



Farm Health and Safety Project

• Funding for on-farm safety trainings in Spanish or 
English

• Aims to improve understanding of threats/risks to 
farm health

• Trainings will be guided by farmworker and farmer 
interest, as well as exploration of new training needs, 
approaches and outcomes

Photo Source: Sanders-Smith, Purdue 2007

https://aeasseincludes.assp.org/professionalsafety/pastissues/052/02/030207AS.pdf


Farmworker Interviews to date

• 58 surveys completed to date
• 27 farms in Vermont

• Interviews by County
• Franklin - 14
• Addison – 12
• Orleans  - 7
• Orange – 5
• Other Counties in Vermont – 6

• 6 farms in New York (Otsego County)
• 14 interviews

• Data entered from 41 surveys in Vermont 



A few highlights from 41 surveys entered
• 18/41 farmworkers received some safety training when they began work 

on their current farm 
• 33%  were trained by a co-worker
• 28% by the farmer
• 28% by a professional

• 56% reported receiving no safety training on the current farm

• 90% (n=40) said they would be interested in additional safety training

Graphic source: NYCAMH, 2020

https://www.nycamh.org/resources/posters.php


Prior injury while working in dairy

• 59% of workers (n=41) have had some prior injury 
working on dairy farms

• Of those injured 
• 50% saw a doctor
• In most cases the farmer paid for the doctor
• 27% still suffer from that injury



Farmworkers prioritize different training interests than do farmers

Areas of greatest interest to farmworkers :“extremely important”:
• Personal Protective Equipment: 63%
• Chemical Safety: 63%
• Milk Parlor Safety:59%
• Animal Handling: 49%
• Covid: 46%
• Needle Safety: 42%
• Down Cow: 39%
• Skidsteer: 37% (39% actually drive a skidsteer and of those 50% said training 

was extremely important

Graphic source: NYCAMH, 2020

https://www.nycamh.org/resources/posters.php


Migrant workers are interested in a broad 
range of training

• Animal to human disease transmission 
(zoonotic disease)

• 73% have never received any training on 
zoonotic disease while working in dairy

• 51% are very interested and 46% are somewhat 
interested in receiving training

• 73% said they are interested in learning 
more about personal practices to reduce 
stress

Graphic: CDC One Health 

https://www.cdc.gov/onehealth/images/zoonotic-diseases-spread-between-animals-and-people.jpg




Farm Trainings:

• Began in Addison County last week
• 18 farms currently being scheduled
• Goal is 25 farms in Vermont and 25 farms in NYS
• Based on response in Vermont we anticipate demand well 

in excess of 25 farms in Vermont

• Farmworker training is much more common in NYS 
than Vermont

• Scale of farms  Increased OSHA regulation

• Recommendation: Sustain funding for farmworker 
safety programs, particularly for new farmworkers 

Photo source: Dan Baker
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Farmworker Housing Background:

Housing is one of the most common non-wage benefits provided to 
workers on dairy farms (2018)

Latino Workers 100% received housing and utilities 

US Workers Housing provided by 62% of farms, Utilities 
provided by 53% of farms



Substantial interest and engagement across 
agencies and organizations around farmworker 
housing

• Multiple on-line multi-agency/organization meetings
• 23 unique stakeholder organizations and individuals in March ’21
• Unusually broad interest from groups that have not worked together in the 

past

• Next stakeholder meeting this Friday 2/3 from 10:30-noon



Vermont Farmworker Housing Program

First round of funding:
$500,000 in loan capital funding from Vermont Housing and Conservation Board (VHCB
to Champlain Housing Trust (CHT)
UVM Extension is assisting with outreach for the project

Program overview:
• Interest free loans of up to $30,000 for a broad range of repairs
• Loans will be forgiven by 10% a year over ten years

• Housing must be maintained and used for farmworker housing.  
• Annual certification from the farm owner
• Two site visits during the 10 year term.

Program information and CHT contact information must be posted in the house

Source: CHT/UVM



Response to Program has been strong

• 45 farms submitted applications (exceeded 
available funding)

• 19 projects approved on 15 farms
• Types of farm businesses
• 10 dairy 
• 3 vegetable
• 1 fruit 
• 1 flower
• Improves housing for between 110-135 

farmworkers

Map Source: Champlain Housing Trust



Current Status of Projects: Round 1

• Several farms have more than one project
• 8 applications have completed contracting and 

have begun construction 
• 4 are already close to finishing the project

• 7 completing estimations from contractors
• 2 preparing property reports prior to signing 

contracts

• Most farms will be covering costs over 
$30,000 to complete the project 

• 4 farms will be covering costs significantly 
greater than $30,000.



Round  1 Projects

• Funded projects 
• Windows and doors
• Electrical and plumbing issues
• Insulation
• Roof repairs
• Septic systems

Applications:
Windows & doors – 19%
Insulation – 11.5%
Structural repairs – 11%
Electrical Repairs – 11%
Plumbing – 9.6%
Bathroom – 9.6%
Kitchen – 9%
Roof – 7.7%



Second Round of funding and projects: Repair Program

• Expansion of farmworker housing repair program
• $774,000 in funding estimated to repair an additional 25-26 projects
• Similar structure to Round 1 loan program
• Eligible, unfunded applicants from Round 1 will be invited to resubmit
• Early outreach has found additional, new demand from farmers



Second Round of funding and projects: 
Whole House Replacement Pilot Program
Eligible replacement projects include:

(i) existing pre-1976 mobile home or home is otherwise past its useful life; 
(ii) housing units located in barns or other agricultural (non-residential) structures; 
(iii) existing over-crowded housing; or 
(iv) existing housing cannot be brought into compliance with the rental housing code regardless of cost as 

determined by CHT staff.

• Loans can go up to $120,000, 
• $30,000 will be forgiven in the same manner as in the repair program.  
• Remaining balance is secured with a mortgage on the property.  
• 0% interest loans and payment is deferred until sale or housing ceases to be used for farmworkers.  



Preliminary Findings and Recommendations
• Substantial need to improve farmworker housing

• Repair program is needed and can be expanded

• Whole house replacements/renovations are required on several farms 
visited

• Substantial demand from farmers for funding assistance
• Interest in CHT loan program structure
• Expansion of this model could help farms address the need to provide on-farm 

housing

• Other weatherization and energy efficiency programs are challenging for 
farm businesses to access or have long wait times.



Farmworker Mental Health

Funded by the Vermont Agency of Agriculture, Food and Markets through the USDA Farm and Ranch Stress 
Assistance Network. VAAFM is partnering with the Farm First program on this grant

• UVM Extension’s role is to understand current access to, utilization of, satisfaction with and unmet 
need for mental health services for these populations. 

• The project has produced one draft white paper for comment and held one well-attended 
stakeholder meeting





Preliminary Assessment  

Majority of mental health services in Vermont are in focused on 
the “thriving” end of the spectrum:
• Health care prevention and access to health services
• Food security
• Education
• Workers Rights
• Access to resources
• Housing
• Workplace safety

Services for more serious mental health issues and crisis 
are extremely limited:

Open Door Clinic now has a bi-lingual clinician

Findings:
• Increased availability of free & accessible Spanish-

speaking conselors resulted in 171% increase in patients 
utilizing services in 2020 to 2021

• Additional 74% increase 2021 to 2022
Source: Open Door Clinic & UVM Extension Migrant Health



For those interested in learning more about 
migrant workers The Most Costly Journey is 
highly recommended



Cow Dairy to Goat Dairy Research
• UVM Extension/Center for Rural Studies project funded by 

Vermont Creamery and the Northeast Dairy Business Innovation 
Center

• Interviewing existing goat dairies 
• Issues, challenges, opportunities
• Interest in scaling up

• Assessing interest in cow dairy farmer in moving to goat dairy
• Develop a financial calculator to help dairies evaluate the 

financial costs and benefits of moving from cows to goats

• Organizing farm visits to existing goat dairy farms in Spring 2023

Photo source: Does Leap Farm



Preliminary findings

Interviews are still in process and results will be available in June.

• Cow to goat transition is not a  simple answer for cow dairies.

• Some farms have found fluid goat milk profitable but others have not.

• Some challenges:

• Disease and herd health is a significant challenge affecting profitability. Increased technical assistance will be 
required for farms moving from cows to goats.

• Goat dairies that have been able to access value-added markets have found some success relative to those who 
ship fluid milk.

• We’ve found some interest among cow dairies interested in becoming goat dairies but it has been limited

• Based on Vermont interviews a financial will be read for for testing at the end of Feb.
o A 12-Month Projected Profit and Loss Statement
o Capital Investment Calculator & Projected Cash Flow Statement
o Ability to test scenarios



• Questions and Comments?
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