VT DOC Restorative Services RFP Logic Model

Inputs

- Act 180 (pre-arraignment restorative panels will no longer be included in the DOC grant-funded scope of
work)
- 28 V.S.A. § 2a (Restorative Justice state policy)
- 28 V.S.A. § 101 (Restorative Justice grants)
- 28 V.S.A. § 12 (Community Reparative Boards)
- Legislative focus on geographic justice
- Updated DOC Vision, Mission, and Values: About Us | Department of Corrections (vermont.gov)
- New DOC Strategic Plan: 2024-2030 Corrections Strategic Plan.pdf (vermont.gov)

Vv

Activity

- Statewide Request for Proposals (RFP) for FY26 Community and Restorative Justice Services
o Planned release date of October 25th, 2024

Vv

Outputs

- Services delivered through a regional structure in partnership with corresponding DOC Correctional
Facilities, Probation & Parole Offices, and District Courts
- Statewide service capacities:
o Facility-based Restorative Justice program development
o Reentry Navigation
o Circles of Support and Accountability (COSA)
o Post-Adjudication Reparative Panels (with or without Probation

Vv

Outcomes

- Compliance with State statutes
- Equitable allocation of resources
- Transparency and consistency within DOC community and restorative grant making practices
- Intentional service system design within the bounds of DOC resources and authority

/

Impact

- Statewide community and restorative justice services effectively support DOC Vision to create safety and
equity by seeing potential, supporting change, and serving communities



https://doc.vermont.gov/about-us#:~:text=Vision:%20We%20create%20safety%20and%20equity%20by%20seeing%20potential,%20supporting
https://doc.vermont.gov/sites/correct/files/documents/2024-2030%20Corrections%20Strategic%20Plan.pdf

VT DOC Restorative Services RFP Dataset
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Figure 4: Service % and Funding % Comparison
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Figure 1: Shows the extreme number of Pre-Charge Restorative Panels handled by BUPE which was reflected in their funding. However, their
Post-Adjudication is no larger than other offices. Figure 2: Shows the reentry services by office. Figure 3: Shows FY24 Funding, FY25 Funding,
and Proposed FY26 Funding. With the removal of Pre-Charge responsibilities, BUPP's FY26 will be more equitable with the other offices. Figure
4: A culmination of the first three figures, this graph shows the responsibilities and funding of each office relative to the total for all offices.
Generally, the FY26 funding will align with the proportion of the P&P population each office handles. Each office highlighted purple has a
correctional facility, and the light red at the top of the bars reflects the $75,000 funding for those facility-connected offices.




Vermont Probation & Parole Offices

See below for a list of Vermont's probation and parole offices and their location.

Barre Probation and Parole (BAPP):
Location: Barre, VT

Bennington Probation and Parole (BEPP):

Middlebury Probation and Parole (MIPP):
Location: Middlebury, VT

Morrisville Probation and Parole (MOPP):

Location: Bennington, VT

Brattleboro Probation and Parole (BRPP):

Location: Morrisville, VT

Newport Probation and Parole (NEPP):

Location: Brattleboro, VT

Burlington Probation and Parole (BUPP):
Location: Burlington, VT

Hartford Probation and Parole Orange_
(HAPP - Orange):
Location: White River Junction, VT

Hartford Probation and Parole Windsor
(HAPP - Windsor):
Location: White River Junction, VT

Location: Newport, VT

Rutland Probation and Parole (RUPP):
Location: Rutland, VT

St. Albans Probation and Parole (SAPP):
Location: St. Albans, VT

St. Johnsbury Probation and Parole (SJPP):

Location: St. Johnsbury, VT

Springfield Probation and Parole (SPPP):
Location: Springfield, VT




Figure 1: FY24 Restorative Panels
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Figure 2: FY24 Reentry Services
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Figure 4: Service % and Funding % Comparison
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