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ERP Transformation Project – Overview
ERP Modernization
• As part of the State of Vermont’s commitment to modernizing its operations, we are transitioning from our 

current on-premises ERP system to a new cloud-based ERP system, Workday. This transformation is designed to 
streamline human resources, payroll, and finance processes, providing state employees with a more efficient, 
secure, and modern user experience.

Future Vision
• The ERP Project will allow a future where Vermont’s enterprise systems are fully integrated, agile, and secure - 

empowering our employees with intuitive tools and real-time insights. We envision streamlined operations, 
seamless alignment across the state, and a resilient infrastructure that drives efficiency, optimizes resources, 
and ensures we achieve our goals with excellence, no matter how demands or needs evolve.

Operational Foundation
• This platform is the foundation of state government and is critical to maintaining and achieving effective 

operations.



ADS manages projects using a 
hybrid Waterfall-Agile process. By 
combining traditional Waterfall 
phases with an Agile Execution 
phase, we can capitalize on the 
clarity of Waterfall, while providing 
the flexibility and transparency of the 
Agile process, which is often needed 
to adapt to changing or unknown 
requirements.

ERP Transformation Project – Project Methodology

https://digitalservices.vermont.gov/epmo/project-process



ERP Transformation Project – Project Management Plan



ERP Transformation Project – Communications Plan
Communication Goals
• Raise Awareness: Ensure all employees understand the reason for the ERP transformation and how it will benefit them.
• Generate Engagement: Motivate employees to support the change and embrace the new system.
• Ensure Readiness: provide the necessary training and resources to prepare employees for a successful transition.
• Reinforce Success: Sustain momentum post-implementation by celebrating milestones and encouraging continued use.

Awareness
Inform all employees about the ERP project 
and its importance.
•DHR Connect Newsletter: Message: Introduction, 
highlights, benefits, players

•Website Message: Project overview with project goals, 
timeline, and key dates

•Town Hall Meetings: hosted by leadership to explain the 
project and address any immediate questions from 
employees

Engagement & Acceptance
Build support for the change by emphasizing 
benefits and addressing concerns.
•Employee Testimonial Videos
•FAQ Documents
•Departments-specific Material

Knowledge & Training
Provide employees with the tool and 
knowledge they need to use the new EPR 
system.
•Training Invitations:
•Training Resources (Videos & written guides):
•Helpdesk Information

Go-Live and Reinforced Support
Provide real-time support as employees begin 
using the new system.
•Daily/weekly Support Emails
•On-the-Ground Champions



ERP – Business Process Transformation Phases



ERP – Implementation Phases:  HCM and Budget



ERP – Implementation Phases:  Finance



ERP Transformation Project – Governance

The ERP Modernization project 
governance hierarchy identifies the 
proper stakeholders, define roles, 
aligns for decision-making authority, 
and establishes program 
communications. This governance 
hierarchy will serve to balance SOV 
operational requirements and 
program management needs for 
timely decisions and empower all 
stakeholders at the right levels.



ERP Transformation Project – Current Cost Estimates

10 Year Lifecycle costs 
based on CIO Independent 

Review

Does not include STARS, FARS, hardware replacement, support, or staffing costs



ERP Transformation Project - Summary

Business Process Transformation Partner
• Execute contract and kick off on December 1, 2024.  Contract held by Agency of Administration
• Partner with the State and the System Implementor with the defined vision, guiding principles and measures of success by 

providing input to new system - including a business process gap analysis
• Coordinate with business and technology teams to ascertain system requirements

System Implementor  Partner
• Execute contract and kick off on December 1, 2024.  Contract held by Agency of Digital Services
• Provide implementation services to Vermont to deploy the Workday ERP solution
• Implement five stages of deployment starting with "Base Camp".  This stage will include conducting a gap analysis and business 

requirements gathering and occurs in the first four months of the contract.

Project Phases
• Phase 1 – Human Capital Management
• Phase 1b – Budgeting Replacement
• Phase 2 - Financials



1. Transparency and Communication
2. Prioritize Gap Analysis and Business Requirements
3. Align Testing Strategy with Workday Recommendations
4. Develop a Comprehensive Data Management Plan
5. Address Chart of Accounts Concerns
6. Mitigate Integration Risks
7. Demonstrate Commitment to Ongoing Testing

By proactively addressing these operational and software concerns, the Project Team can demonstrate a commitment to responsible fiscal management 
and increase the overall project success. Transparency, communication, and a clear plan for addressing challenges are key to continued collaboration 
and support between branches, business offices, and users.

ERP Transformation Project – Final Thoughts
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