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Recommendation: 
Develop an 
interagency 
competitive 
planning grant 
program 



 Help communities identify and prioritize their 
goals and projects

 Develop a roadmap to achieve their goals and 
move projects forward

 Link communities with public and philanthropic 
partners to implement their priority projects

Program Objectives



Program Goals

 Support downtown and village center economic 
development and revitalization efforts

 Provide a safe, multi-modal and resilient transportation 
system that supports the Vermont economy

 Lead directly to project implementation

 Located within (or adjacent to) a state designated 
downtown, village center, neighborhood development 
area, new town center or growth center

 Inter-municipal efforts

 Support public health/physical activity

 Support water quality improvements

Priority Considerations



Program Organization

 Bi-Annual Awards
 Study typically runs 18 months 

 Three (3) municipalities per cycle

 Municipality Lead 
 RPC PM option

 Lots of work! 
 Big visions 
 Consultant Management
 Community Engagement
 Lots of Agency support



Program Funding 

Funding Source / (%) Amount 

AOT / FHWA SPR Funds (80%) $180,000

ACCD / MPG Funds (10%) $20,000

Local Cash Match (10%) $20,000

ANR* / Clean Water Fund $90,000
*Optional – up to $30,000 / grantee

 Truly an interagency partnership with funding available 
from three (3) sources (and VDH in the past)

 Max of $97,500 per grantee 

 10% local match removes a barrier to entry
 Federal funds typically require 20% 

 Administered by VTrans 



ANR’s Clean Water Fund



Project Types

Activity Center Plans
Detailed implementation-driven master plan for downtowns, 
village centers and neighborhoods [downtown and village 
master plans, neighborhood plans, etc.]

Corridor Transportation and Land Use Plans
Detailed implementation plan to improve transportation and 
land use for corridors and regions [complete street plans, 
multi-modal linkage plans, active transportation plans, etc.]

Innovative Transportation and Land Use Bylaws 
Integrated transportation and land use bylaws and 
guidelines for a specific area [form-based codes, 
streetscape design guidelines, complete street bylaws, etc.]



By The Numbers

 FY2023 Cycle 
Communities

 Brattleboro

 East Hardwick

 West Windsor



Local Projects - History



Local Impact of Better Connections



MRV Active Transportation Plan



MRV Active Transportation Plan

“Working together is hard work,” said Josh 
Schwartz of the Mad River Valley Planning 
District, “but we did it for a larger purpose. We 
know that the foundation of planning work is 
relationship building. And this grant allowed 
us to start building those relationships and 
learn how to work together.”



Springfield Main Street Master Plan
BC 2.0 project



Springfield Main Street Master Plan

“This is the type of work we have wanted to 
see our communities do for decades but, 
frankly, there has never been enough money,” 
Rasmussen said. “The Better Connections 
program is critical because it is one of the few 
funding sources that gives people the 

resources to really engage the 
community and build consensus. People 
have always wanted to do it but there haven’t 
been the resources.”



Springfield Main Street Master Plan



Vergennes Downtown-Basin Master Plan
BC 1.0 project



Montpelier Complete Streets 
Design Guidelines

BC 2.0 project



Chester Village Revitalization Plan



Chester Village Revitalization Plan



Island Pond Revitalization Master Plan



Island Pond Revitalization Master Plan



Enosburg Falls Vital Village Project



Bethel for All



Poultney Town to Trails Plan



Lyndon Route 5 Corridor Master Plan



Lyndon Route 5 Corridor Master Plan



Lyndon Route 5 Corridor Master Plan



 Matthew Arancio
VTrans, Planning Manager

matthew.arancio@vermont.gov

802.793.7489

 Richard Amore
ACCD, Manager of Placemaking and Community Partnerships

richard.amore@vermont.gov

802.585.0061

 Ethan Swift
ANR, Environmental Program Manager

ethan.swift@vermont.gov

802.490.6141

Contact Information

https://vtrans.vermont.gov/planning/projects-programs/better-connections
And check out our local projects Story Map

https://secure.accd.vermont.gov/betterconnections/projects/index.html  

mailto:matthew.arancio@vermont.gov
mailto:richard.amore@vermont.gov
mailto:ethan.swift@vermont.gov
https://vtrans.vermont.gov/planning/projects-programs/better-connections
https://secure.accd.vermont.gov/betterconnections/projects/index.html


Developments happen 
incrementally, but great

communities happen
strategically.

Thank You. 
Better Connections 

Program
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