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Finance & Administration 
$24,259,595 Total Budget

($1,056,490 Federal, $23,202,105 T-Fund)

Increase of $2.2M (10%)

Includes $272K for software upgrades.

Continues strategic workforce planning.
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Budget Breakdown: $24.2M
FUNDING PROFILE

$23,202,105

$1,056,490

Transportation Fund Federal Fund

SPENDING PROFILE

Operating, 
$6,108,609

Personal 
Services, 

$18,099,986

Grants, 
$50,000

Operating Personal Services Grants

# OF POSITIONS: 138 (+4 TEMP)

 127 PERMANENT FULL TIME

 11 LIMITED SERVICE 



Vermont Local Roads
Local Technical Assistance Program (LTAP)



SFY 25 Budget Overview 

SFY 2024 SFY 2025
Personal Services / 
Professional Services 

$443,165 $449,763

Operating Expenses $34,750 $31,689

Total Expenses $477,915 $481,452

Transportation Fund Federal Funds



Transportation Buildings



SFY 25 Budget Overview

Budget Item
SFY 2024

Budget Request
SFY 2025

D8 Facility $3,500,000* $2,000,000
New Haven Salt Shed $550,000 $0
North Hero Salt Shed $550,000 $0
Statewide Maintenance $425,000 $825,000

Totals: $5,025,000 $2,825,000

*Capital Bill appropriation



Transportation Buildings 5-Year Plan
Facility by Priority SFY25 SFY26 SFY27 SFY28 SFY29

D8 Facility Office $2,000,000 $2,500,000

Jamaica Salt Shed $600,000

Lunenburg Garage $2,500,000

Springfield Garage $2,500,000

Mendon Office $2,000,000

St. Johnsbury Office $2,000,000

E. Dorset Bridge Shop $1,500,000
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