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ORGANIZATION 
OVERVIEW
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HISTORY
OF

1973 CCTA was chartered as a municipal corporation by the 
Vermont General Assembly  after the private bus operator 
went out of business – first & only transit authority in Vermont 

2011 CCTA and Green Mountain Transit Agency 
(GMTA) become a single unified organization, 
making CCTA the first and only regional transit 
authority in Vermont

2016 GMTA is 
rebranded as GMT
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Governance:
 13-member Board of Commissioners
 Representation from Burlington (2), S. Burlington, 

Winooski, Essex, Shelburne, Williston, Milton, 
Hinesburg, Washington County, Lamoille County, 
Franklin County, and Grand Isle County.



MISSION
OF
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To promote and operate safe, convenient, accessible, 
innovative and sustainable public transportation 
services in the northwest and central Vermont region 
that reduce congestion and pollution, encourage 
transit-oriented development and enhance the quality 
of  life for all.



SERVICES 
OF
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Revenues URBAN RURAL Total
Federal, State and Local Revenues $15,515,128 $6,785,412 $22,300,541

Operating Revenues $2,238,162 $1,566,982 $3,805,144

Total Revenues $17,753,291 $8,352,394 $26,105,685

Expenses
Salaries & Wages $7,774,103 $3,707,215 $11,481,318

Personnel Taxes & Benefits $3,408,496 $1,172,100 $4,580,595

General & Administrative $1,567,372 $748,605 $2,315,977

Operations $36,300 $27,400 $63,700

Planning $104,200 $26,800 $131,000

Vehicle & Building Maintenance $2,627,247 $941,585 $3,568,832

Contractors $1,758,839 $1,338,635 $3,097,474

Marketing $62,320 $28,000 $90,320

Other $445,235 $331,235 $776,470

Total Expenses $17,784,112 $8,321,574 $26,105,685

Cost Allocations $30,821 ($30,821) $0

Balance $0 $0 $0

Approved FY24 Operating Budget 


Deficit Analysis



										Urban 		Rural

										$   (0)		$   (0)				102600

								Move $ from Rural		$   60,000		$   (60,000)				51300

								Health Insurance 4%		$   12,191		$   6,048				2500

								Employee Appreciation/Events		$   2,000		$   500																		520.16		26		13524.16				220.08		5722.08

								Employee Development		$   10,000																				516		12		6192				504		6048

								Encore Cash 

								CTAA Membership		$   500		$   1,000				76000																		68						2550

								American General Life Policy		$   25,195

								Cancel 1 revenue vehicle replacement from capital budget (urban)								9500		19000				CSR Position Savings

								Cancel 2 replacement vehicles (rural)				$   19,000										Salary		$   29,411.20

								Don't replace Call Center Employee (as of November)														FICA		$   2,249.96

								Cancel 1 Bus from Capital Budget (urban)		$   51,300												Healthcare		$   9,346.63										4000						299

										$   161,186		$   (33,452)										Total Annual Savings		$   41,007.79										23784.16						14619.08		9165.08

																						Assuming off payroll in November		67%																				220.8

																						Total FY 20 Savings		$   27,338.53

								Increase in funds (ADA 100%) - Colchester becomes member		$   613,235.89

								Increase in funds (ADA 100%) - Colchester non-member		$   636,740.28

										Urban		Rural		Total		Increase per 100bps		Increase per 100bps

								Health Insurance % employee 		$   304,771		$   151,211		$   455,982		$   3,048		$   1,512

								10%		$   30,477		$   15,121		$   45,598

								9%		$   27,429		$   13,609		$   41,038

								8%		$   24,382		$   12,097		$   36,479

								7%		$   21,334		$   10,585		$   31,919												3118.8		2079.2						1264		2		0.5		632

								6%		$   18,286		$   9,073		$   27,359												3584.4		2389.6						2679.6		3		0.6666666667		1786.4

								5%		$   15,239		$   7,561		$   22,799												3732		1866						3060		3		0.6666666667		2040

								4%		$   12,191		$   6,048		$   18,239												2986.8		1991.2						2854.8		3		0.6666666667		1903.2

								3%		$   9,143		$   4,536		$   13,679												3118.8		2079.2						2854.8		3		0.6666666667		1903.2

								2%		$   6,095		$   3,024		$   9,120												3435.2		1717.6						2854.8		3		0.6666666667		1903.2

								1%		$   3,048		$   1,512		$   4,560												3162		2108						1903.2		2		0.5		951.6

																										6715.2		4476.8						2379		2.5		0.6		1427.4

																										3174		2116						2854.8		3		0.6666666667		1903.2

																										3512.4		2341.6						2854.8		3		0.6666666667		1903.2

																												23165.2						2854.8		3		0.6666666667		1903.2

																																		2854.8		3		0.6666666667		1903.2

																																		2942.4		3		0.6666666667		1961.6

																																		1427.4		1.5		0.3333333333		475.8

																																		1903.2		2		0.5		951.6

																																		2854.8		3		0.6666666667		1903.2

																																		2854.8		3		0.6666666667		1903.2

																																		2854.8		3		0.6666666667		1903.2

																																		2854.8		3		0.6666666667		1903.2

																																		2854.8		3		0.6666666667		1903.2

																																		1222.3		1.5		0.4345		531.08935

																																								33595.88935





FY20 Capital budget originall

								FY20 Capital Budget 





				Awarded Urban Capital

				Priority		Item		Description		GL Acct		100%		80% Federal		10% State		10% Local		From GMT Current fiscal year Local Capital Match		From Prior Year Local Capital Match Fund		From Non-GMT local Funds		Federal Funds Awarded by Vtrans		Federal Funds Awarded by FTA

				1		A		4 - Replacement Big Buses 		9700-0900-10		$   2,004,000		$1,603,200		$200,400		$   200,400		$   200,400.00		$   - 0				$1,603,200

				1		B		2 - Electric Vehicles (expansion) 		9700-0900-10		$   2,833,332		$2,550,000		$141,666		$   141,666		$   - 0		$   141,666		$   170,000		$2,550,000				VLITE 

				1		D		10 - Replacement SSTA Vehicles  

Michelle Daley: Michelle Daley:
85% fed
		9700-0900-10		$   788,700		$630,960		$78,870		$   78,870		$   - 0		$   - 0		$78,870		$630,960

				2		E		3 Non-Revenue Replacements (driver relief etc)		9700-0900-10		$   75,000		$60,000		$7,500		$   7,500		$   7,500.00		$   - 0

				2		F		Facility PM (such as front steps/Handicap entrance, replace tile flooring, etc)		9750-0900-10		$   50,000		$40,000		$5,000		$   5,000		$   5,000.00		$   - 0				$40,000

				2		G		Spare parts, miscellaneous support equipment		9715-0900-10		$   340,000		$272,000		$34,000		$   34,000		$   34,000.00		$   - 0				$272,000

				3		H		Passenger Amentiies (shelters, benches and bike racks)		9740-0900-10		$   89,000		$71,200		$8,900		$   8,900		$   8,900.00		$   - 0

				3		I 		Equipment replacement and upgrades (phone/tablets/computers/downstairs copier)		9730-090010		$   25,000		$20,000		$2,500		$   2,500		$   2,500.00		$   - 0				$20,000

						J						$   - 0		$0		$0		$   - 0		$   - 0		$   - 0

						K						$   - 0		$0		$0		$   - 0		$   - 0		$   - 0

						L						$   - 0		$0		$0		$   - 0		$   - 0		$   - 0

								Total				$   6,205,032		$   5,247,360		$   478,836		$   478,836		$   258,300		$   141,666				$   5,116,160		$   - 0

																				Total Local Match		$   399,966

								** Special Services Transportation Agency												Estimated Balance of LCMF 6/30/19		247,340

								*** Elders and Persons With Disabilities Program.  												Estimated Balance of LCMF 6/30/20		105,674

				Rural Capital 

				Priority		Item		Description		GL Acct No		100%		80% Federal		10% State		10% Local		From GMT Current fiscal year Local Capital Match		From Prior Year Local Capital Match Fund		From Non GMT Local Funds		Federal Funds Awarded by Vtrans		Federal Funds Awarded by FTA

				1		AA		10   Replacement Vehicles		9700-0900-30		$   1,000,000		$800,000		$100,000		$   100,000		$   100,000		$   - 0				$800,000

		1		1		AC		Spare Parts, Misc. Suppoort Equipt, etc		9715-0900-30		$   25,000		$20,000		$2,500		$   2,500		$   2,500						$20,000

				2		AD		Facility PM - rural facilities		9750-0900-30		$   25,000		$20,000		$2,500		$   2,500		$   2,500						$20,000						removed lift replacement $160

				2		AE		Shelter/Passenger Amenities		9720-0900-30		$   20,000		$16,000		$2,000		$   2,000		$   2,000

				2		AE		Renovations/upgrades to the Berlin Facility including maintenance 		9750-0900-30		$   2,100,000		$1,680,000		$210,000		$   210,000		$   80,000		130,000				$1,680,000

				2		AF		Montpelier Transit Center (inside equpment for startup)		9740-0900-30		$   90,000		$72,000		$9,000		$   9,000		$   9,000						$72,000

				2		AF		Renovations/upgrades to the Berlin Facility including maintenance 		9750-0900-30		$   - 0		$0		$0		$   - 0		$   - 0		$   - 0				$0

								Total				$   3,260,000		$   2,608,000		$   326,000		$   326,000		$   196,000		$   130,000				$   2,592,000

																				Total Local Match		$   326,000

								* Cut Away Bus = Truck/Van Front/Bus Body												Estimated Balance of LCMF 6/30/19		173,699

								** Champlain Islanders Developing Essential Resources.  CIDER pays a one time lease fee that helps us meet our the local match obligation.  												Estimated Balance of LCMF 6/30/20		43,699







												$   9,465,032		$   7,855,360		$   804,836		$   804,836







&Z&F		Printed on:&D


budget has been superceded
 see other capital budget



Budget Memo (Nov18)



						FY20 CAPITAL AND OPERATING BUDGET

						FIRST DRAFT







				GMT’s mission is to promote and operate safe, convenient, accessible, innovative and sustainable public transportation services in the northwest and central Vermont region that reduce congestion and pollution, encourage transit oriented development and enhance the quality of life for all.  



						The fiscal year 2020 budget has been challenging, given the dependency the Authority has on the Granting ability of VTRANS we are unable to sustain our cuurent service levels.  Over the past several years we have seen very small increases in grant awards for operating.  We recently lost a STIC bonus on our 5307 as well.    GMT Staff has developed a number of scenarios to discuss with the finance committee to determine which direction we should go to balance the 2020 operating/capital budget.  The services we have identifeid have the least impact on the current local contbributions and assessments. 

						The capital budgets as presented could change depending on the options we select to balance the budget.  As prenented the focus for the capital budgets



						Urban Capital Plan/budget														100% funds		GMT Local Match

						4 - Electric Vehicles (expansion)														2,800,000		61,250		We are working with BED/Vrans to purchase 4 Electric Vehicles.  This venture is an exciting accomplishment for all three organizations.

						One Industrial Renovations/Equipment/Design														150,000		30,000		This allocates the remaining federal funds from our direct grants to improve the 1 Industrial building for bus storage.

						4 - Replacement SSTA** ADA*** Cutaway ($83,500)														334,000		- 0		Vehicles needed for SSTA & Essex.  GMT does not pay the local match that is covered by the lease agreement on the vehicles.

						6 - Replacement SSTA** E&D*** Cutaway ($83,500)														501,000		- 0

						1 - Replacement E&D Cutaway for Essex Van														83,500		- 0

						Replace Roof and HVAC @ 15 Industrial														1,200,000		120,000		The roof at 15 Industrial parkway is going on 20 years and is in need of replacement.  We have experienced  number of leaks and breakdown of the HVAC equipment in the recent couple of years.

						Office Equipment and Furnishings (including copier, cash vault and ergonomic office furniture)														30,000		6,000		A copier needs to be replaced in Burlington that has reached its useful life and has broken down a number of times.  As well as purchasing ergonomic office desks and the replacement of the cash vault in the bus barn.

						Facility PM (such as front steps/Handicap entrance, replace tile flooring, etc)														160,000		32,000		Both of these line items help to offset the costs that would be charged to the operating budget.  We have assumed we will need to come up with the full 20% match on these budget lines.

						Spare parts, miscellaneous support equipment														160,000		32,000



						The rural capital budget started off with 28 replacement cutaways in the plan based on our replacement schedule, after consideration and review of the funding for match we quickly concluded it would be unlikely we would be able to get all 28 vehicles awarded for FY19.  



						Rural Capital Plan/budget														100% funds		GMT Local Match

						10 - Replacement Cutaway Buses @ Capitol District @ $83,500 each														835,000		83,500		Based on the replacement shedule

						2 - CIDER E&D Cataways														167,000		- 0		Based on the replacement shedule

						Facility PM for Stowe and Berlin (Garage Doors, Lifts, HVAC)														15,000		1,500		Both of these line items help to offset the costs that would be charged to the operating budget.  We have assumed we will need to come up with the full 20% match on these budget lines.

						Spare Parts, Misc. Suppoort Equipt, etc														35,000		3,500

						Replacement Office Equipment at Berlin (computers, copier, coin counter, cash vault, etc.)														15,000		1,500		This is for the replacement of computers and tablets as well as ergonmic furnishings if needed.  

						Renovations/upgrades to the Berlin Facility including maintenance 														1,000,000		100,000		The plans and bid should be done by early spring, Vtrans has asked that we not proceed until FY19 with construction, based on early estimates we expect the project to cost approximately 1.2 million.  This will be combined with carryover balances.



				The following Green Mountain Transit (GMT) Fiscal Year 2019 projected Operating budget was prepared using the following set of assumptions.  

										●		Level funding from federal and state sources as awarded and reflected in the FY18 Adjusted Budget

										●		3%  increases for the member operating assessments

										●		The total paratransit assessment estimated cost was the same as FY18, but applied based on ridership

										●		Level funding from local municipalities contributions for the rural system, as adjusted in FY18 Budget

										●		Assumption that there will be some recommendation for a fare increase from the CSA study.

										●		No new service to be added

										●		Workers compensation insurance decreases

										●		Fuel at $2.40/gallon for delivery to our tanks & $2.60 at the pump



				Below is a snapshot of the proposed FY19 budget with the changes from the FY18 Adjusted budget and the explanations for each line and/or section.



																		Changes between Proposed and FY18

												PROPOSED FY19

												URBAN		RURAL		Total		URBAN		RURAL

				FEDERAL, STATE AND LOCAL REVENUES

						Municipal Member Assessments						2,300,970		- 0				21,255		- 0		Assessments for the fixed routes increased by 3%, the paratransit assessment was based off the same amount as FY18 applied to the ridership changes.

						Municipal Paratransit Assessments						637,765		- 0				9,857		- 0

						Local Operating Assistance						96,661		421,725				18,611		- 0		Based on FY18 adjusted budget, plus a 3% increase on the urban communities which are not members

						Federal Urban Formula Grant						2,678,726		- 0				(27,372)		- 0		Assumed level funding in line with the FY18 awards.  In the FY18 budget we are expecting to over draw the 5307 grant.

						Federal Rural Operating Grant						- 0		1,180,000				- 0		- 0

						State Regular Subsidy Operating Grant						2,437,612		900,000				- 0		- 0

						E&D Grants and Cash Match						- 0		1,117,698				- 0		- 0

						Other Federal/State Grants						2,608,549		871,118				- 0		- 0

						Fund Balance Reserves						- 0		- 0				- 0		(148,614)		The goal of this budget is to not rely on the fund balance reserves, although for the capital budgets we are expecting to draw from the capital reserve match fund.

						Capital Reserve Revenue						281,250		190,000				104,950		170,000

				OPERATING REVENUE

						Passenger Revenue						2,389,600		125,200				69,600		2,200		Expectation of increased ridership and or changes in the fare structure based on the outcomes of the CSA study.

						Paratransit Fare						115,000		- 0				- 0		- 0		no increases assumed

						Advertising Revenue						200,000		50,000				- 0		- 0

						Planning Revenue						362,106		30,000				- 0		- 0

						Interest Earnings						3,000		4,000				- 0		- 0

						Miscellaneous Revenue						19,000		- 0				- 0		- 0

						Sales of Equipment						11,000		5,000				- 0		2,000		will have some vehicles to sell from the rural system if replaced

						Medicaid Purchase of Service						- 0		1,611,771				- 0		71,771		early indications are that vpta will be able to get an increase in the contract

						Misc. Purchase of Service						43,844		225,716				- 0		- 0		no changes assumed

						Warranty Revenue						2,000		2,000				- 0		- 0





				SALARIES AND WAGES

						Other Wages						1,718,852		980,931				4,232		(3,324)		if the funding comes in the same as fy18, we will need to look at potential service cuts.

						Driver Wages 						4,242,344		1,472,643				16,042		(27,336)

						Mechanic Wages						989,794		169,445				28,893		5,661





				PERSONNEL TAXES AND BENEFITS

						Payroll Taxes FICA/MC  (7.65% of Wages)						531,751		200,661				3,761		(1,912)		based on wage assumptions

						Unemployment Tax Exp						7,000		22,000				(15,000)		2,000

						Medical Insurance						1,571,720		570,016				51,953		12,790		budgeted to increase only 3% same as fy18

						Retirement ER Contributions						289,161		60,329				2,045		(575)		based on wage assumptions

						Employee Development						31,000		28,000				- 0		- 0

						GM Developmentt/training						4,500		4,500				- 0		- 0

						Employee Benefits						255,666		94,063				5,260		2,033		bugeted to increase only 3% same as fy18





				GENERAL AND ADMIN EXPENSES

						Admin Supplies and Expenses						43,740		21,600				- 0		- 0		no changes assumed

						Recruiting Expenses						18,400		12,000				- 0		- 0

						Dues and Subscriptions						27,838		10,033				- 0		- 0

						Travel and meetings						3,500		3,500				- 0		- 0

						Communications						58,880		28,336				- 0		- 0

						Computer Services						124,320		57,164				- 0		- 0

						Board Development						- 0		- 0				(2,000)		(2,000)		with the expectation of flat revenues cut the board development

						Legal Fees						10,000		3,000				- 0		- 0		no changes assumed

						Insurance						769,771		317,850				11,359		12,718		modest increase budgeted, assumption that wc will come in low with the reduction of the experience rating.

						Audit Fees						19,425		8,325				- 0		- 0		no changes assumed

						Consulting Fees						- 0		- 0				- 0		- 0





				OPERATIONS EXPENSES

						Employee New Hire/Background Checks						1,900		8,325				- 0		- 0		no changes assumed

						Drug & Alcohol Testing						- 0		- 0				(13,755)		(7,898)		based on inclusion of the state contract

						DOT Testing						5,850		7,920				- 0		- 0		no changes assumed

						Employment Recruitment Referral Program						800		400				- 0		- 0

						Drivers' Uniforms						25,746		20,170				750		- 0		adjusted to include the supervisor uniforms

						Safety Expense						2,300		1,700				250		- 0

						Misc. Operating Expenses						7,100		2,675				- 0		- 0		no changes assumed





				PLANNING EXPENSES

						Other Planning Expense (CVRPC)						- 0		25,000				- 0		(35,000)		Reduced expenses back down to pre CSA levels.

						GMT Planning						100,000		- 0				(50,000)		- 0





				VEHICLE/BUILDING MAINTENANCE EXP

						Parts Expense - Non-Revenue Vehicle						7,000		4,500				- 0		(300)		flat budgeted expenses or reduced based on additional vehicles and award of the capital grant requests.

						Parts Expense - Revenue Vehicles						408,394		166,823				(0)		(24,177)

						Tires						90,000		25,000				- 0		(5,000)

						Facility Maintenance						70,000		57,200				- 0		(22,000)

						Passenger Facility Expense						42,988		- 0				- 0		(1,000)

						Cleaning Expense 						58,000		7,200				- 0		- 0

						Repeater Fees						21,600		16,200				- 0		- 0

						Light, Heat and Water						153,000		55,000				38,000		- 0

						Fuel -Vehicles						1,036,308		333,235				64,724		19,827		fuel is expected to increase in cost per gallon 

						Maintenance Tools/Supplies/Uniforms						90,075		14,744				(1,000)		2,200		based on actuals for fy18 and expected work needing to be done.

						Misc. Maintenance Expenses and fees						6,000		2,000				1,000		650





				CONTRACTED EXPENSES

						ADA/SSTA PARATRANSIT 						1,215,000		- 0				(51,006)		- 0		Staff is actively reviewing the ada program in hopes to find some efficiencies to help save costs.

						Partner Local Share (ACTR)						19,833		- 0				- 0		- 0		No changes assumed

						Functional Assessment Expenses						10,000		- 0				- 0		- 0

						Volunteer Drivers						- 0		600,000				- 0		- 0

						Other Transportation Svcs 						17,776		700,000				(3,555)		- 0		Tilly drive costs continue to decrease each year.





				MARKETING EXPENSE

						Bus Tickets/Fare Media						20,000		2,400				- 0		- 0		no changes assumed

						Marketing Exp						52,000		45,840				- 0		- 0

						Public Information						37,000		23,000				- 0		- 0





				OTHER EXPENSES

						Debt Service/Capital Reserve						50,000		- 0				- 0		- 0		no changes assumed

						Capital Match Fund						281,250		190,000				104,950		170,000		Ties to the capital budget local obligation budgeted.





		The following pages are the full spreadsheets showing the details of the member assessments, including how the ADA assessments have been calculated this year.  As well as the Full Operating and Capital budget details.
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Public notice of budget

		Revenues

		Federal, State and Local Revenue		22,300,541

		Operating Revenue		3,805,144

		Total Revenues		26,105,685		0





		Expenses

		Salaries, Wages, Taxes & Benefits		16,061,913

		Administrative Expenses		2,537,297

		Operations, Vehicle and Facility Expenses		3,632,532

		Contractor/ADA Expenses		3,097,474

		Capital Reserve/Capital Match Expense		776,470

		Total Expenses		26,105,685		0





Assessments FY18-FY14

		Local Member Assessments



		3.00%		Fixed Route Increase (change this to adjust fixed route assessment)																										Burlington Assessment Adjustment

																														FY15		944211

		FIXED ROUTE FORMULA ASSESSMENT		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

Michelle Daley: Michelle Daley:
Colchester's deal is a 3% increase annually through FY2017
								Less NeighSpec		-8237

		FY18 Fixed Route Formula Assessment		$   1,955,318		$   1,032,693		$   279,745		$   191,764		$   98,034		$   55,414		$   180,858		$   30,743		$   41,017		$   45,050										935974

		FY17 Fixed Route Formula Assessment		$   1,898,429		$   1,002,615		$   271,597		$   186,179		$   95,179		$   53,800		$   175,590		$   29,848		$   39,822		$   43,799										935974

		FY16 Fixed Route Formula Assessment		$   1,843,136		$   973,413		$   263,686		$   180,756		$   92,407		$   52,233		$   170,476		$   28,979		$   38,662		$   42,524

		FY15 Fixed Route Formula Assessment		$   1,780,879		$   944,211		$   253,544		$   173,804		$   88,853		$   50,224		$   163,919		$   27,864		$   37,175		$   41,285

		FY14 Fixed Route Formula Assessment		$   1,710,557		$   916,710		$   246,159		$   168,742		$   86,265		$   48,761		$   159,145		$   48,683		$   36,092

																												Colchester Charges

		FY18/FY17 Change $		$   56,889		$   30,078		$   8,148		$   5,585		$   2,855		$   1,614		$   5,268		$   895		$   1,195		$   1,251						Fiscal Yr		Existing		Commuter

		FY18/FY17 Change %		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		2.86%						FY15		13,467.00		27,818.00		41,285.00

																												3%		404.01		834.54

		% of Fixed Route Excluding Colchester		100.00%		54.06%		14.64%		10.04%		5.13%		2.90%		9.47%		1.61%		2.15%		0.00%						FY16		13,871.01		28,652.54		42,523.55

		% of Fixed Route Including Colchester		100.00%		52.81%		14.31%		9.81%		5.01%		2.83%		9.25%		1.57%		2.10%		2.30%						3%		404.01		834.54

																												FY17		14,275.02		29,487.08		43,762.10

		Capital Match/Debt Reserve		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester						3%		428.25		859.58

		FY18 Capital Match/Debt Reserve repayment		$   50,000		$   27,030		$   7,322		$   5,019		$   2,566		$   1,450		$   4,734		$   805		$   1,074		$   -						Fiscal Yr		Fixed Route		Commuter		Total

		FY17 Capital Match/Debt Reserve repayment		$   50,000		$   27,030		$   7,322		$   5,019		$   2,566		$   1,450		$   4,734		$   805		$   1,074		$   -						FY18		$   14,703.27		$   30,346.66		$   45,049.93

		FY16 Capital Match/Debt Reserve repayment		$   50,000		$   27,030		$   7,322		$   5,019		$   2,566		$   1,450		$   4,734		$   805		$   1,074		$   -						3%		441.10		884.61

		FY15 Capital Match/Debt Reserve repayment		$   50,000		$   27,139		$   7,287		$   4,996		$   2,554		$   1,444		$   4,711		$   801		$   1,068		$   -						FY19		$   15,144.37		$   31,231.27		$   46,375.64

		FY14 Capital Match/Debt Reserve repayment		$   50,000		$   27,373		$   7,350		$   5,039		$   2,576		$   1,456		$   4,752		$   1,454		$   -		$   -						3%		454.33		936.94

																												FY20		$   15,598.70		$   32,168.21		$   47,766.91

		FY18/FY17 Change $		$   - 0		$   (0)		$   0		$   (0)		$   (0)		$   0		$   0		$   (0)		$   0		$   - 0

		FY18/FY17 Change %		-0%		-0.00%		0.00%		-0.00%		-0.00%		0.00%		0.00%		-0.00%		0.00%		0.00%





		PARATRANSIT ASSESSMENT		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY18 Paratransit Assessment		$   627,908		$   234,578		$   158,001		$   60,577		$   78,673		$   41,875		$   26,830		$   - 0		$   - 0		$   27,374

		FY17 Paratransit Assessment		$   691,229		$   274,304		$   183,977		$   58,133		$   77,626		$   46,823		$   26,848		$   - 0		$   - 0		$   23,520

		FY16 Paratransit Assessment		$   678,748		$   278,589		$   179,754		$   54,859		$   62,697		$   50,374		$   24,812		$   - 0		$   - 0		$   27,663

		FY15 Paratransit Assessment		$   669,585		$   274,962		$   177,750		$   64,430		$   58,505		$   41,077		$   28,623		$   - 0		$   - 0		$   24,238

		FY14 Paratransit Assessment		$   714,326		$   290,300		$   173,213		$   80,400		$   58,569		$   51,366		$   34,664		$   - 0		$   - 0		$   25,815



		FY18/FY17 Change $		$   (63,321)		$   (39,726)		$   (25,976)		$   2,444		$   1,048		$   (4,947)		$   (18)		$   - 0		$   - 0		$   3,854

		FY18/FY17 Change %		-9%		-14%		-14%		4%		1%		-11%		-0%		ERROR:#DIV/0!		ERROR:#DIV/0!		16%



		NON-FARE SERVICES		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY18 Non-Fare Services		$   282,967		$   282,967

		FY17 Non-Fare Services		$   277,550		$   277,550

		FY16 Non-Fare Services		$   277,483		$   277,483

		FY15 Non-Fare Services		$   267,881		$   267,881

		FY14 Non-Fare Services		$   253,344		$   253,344



		FY18/FY17 Change $		$   5,417		$   5,417

		FY18/FY17 Change %		1.95%		1.95%





		NEW SERVICES OR SPECIAL ASSESSMENTS		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY18 New Service/Special Assessments		$   39,105		$   36,480		$   2,625

		FY17 New Service/Special Assessments		$   2,625				$   2,625

		FY16 New Service/Special Assessments		$   2,625				$   2,625

		FY15 New Service/Special Assessments		$   2,625				$   2,625

		FY14 New Service/Special Assessments		$   2,625				$   2,625





		TOTAL ASSESSMENTS		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY18 Total Assessments		$   2,955,298		$   1,613,748		$   447,694		$   257,360		$   179,273		$   98,740		$   212,422		$   31,548		$   42,091		$   72,424

		FY17 Total Assessments		$   2,919,833		$   1,581,499		$   465,522		$   249,331		$   175,370		$   102,073		$   207,171		$   30,653		$   40,896		$   67,319

		FY16 Total Assessments		$   2,851,992		$   1,556,515		$   453,387		$   240,634		$   157,670		$   104,057		$   200,022		$   29,784		$   39,736		$   70,187

		FY15 Total Assessments		$   2,770,970		$   1,514,193		$   441,206		$   243,230		$   149,912		$   92,745		$   197,253		$   28,665		$   38,243		$   65,523

		FY14 Total Assessments		$   2,730,852		$   1,487,727		$   429,347		$   254,181		$   147,410		$   101,583		$   198,561		$   50,137		$   36,092		$   25,815



		FY18/FY17 Change $		$   35,465		$   32,249		$   (17,828)		$   8,029		$   3,903		$   (3,333)		$   5,250		$   895		$   1,195		$   5,105

		FY18/FY17 Change %		1.21%		2.04%		-3.83%		3.22%		2.23%		-3.27%		2.53%		2.92%		2.92%		7.58%



		Subsidy		$   2,279,715				FY17 Subsidy		$   2,225,979		$   2,183,455		Amount w/o Colchester

		E&D Local Match		$   2,625				FY17 E&D		$   2,625

		Paratransit Revenue		$   627,908				FY17 Para Rev		$   691,229



				$   2,910,247.87		Proof total



		(includes the capital reserve $$)		Fixed Route FY18		$   1,342,690		$   287,067		$   196,783		$   100,600		$   56,864		$   185,592		$   31,548		$   42,091		$   45,050

		(includes the capital reserve $$)		Fixed Route FY17		$   1,307,195		$   278,919		$   191,198		$   97,745		$   55,250		$   180,324		$   30,653		$   40,896		$   43,799

				% Increase		2.72%		2.92%		2.92%		2.92%		2.92%		2.92%		2.92%		2.92%		2.86%

				$$ Increase		$   35,495		$   8,148		$   5,585		$   2,855		$   1,614		$   5,268		$   895		$   1,195		$   1,251
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ADA (Don't Use) 

		GMT Urban Paratransit Assessment Worksheet

		FY21 budget

		4%		Burlington		So. Burl		Winooski		Shelburne		Colchester		Essex		Williston		Total		Other



		Total Rides FY19 (do not include UVM rides)		14,589		12,546		5,413		3,027		1,832		4,343		1,621		43,446		75

		Total Rides FY18 (do not include UVM rides)		14,444		12,597		5,551		3,137		1,466		3,708		1,150		42,101		48

		difference		1%		-0%		-2%		-4%		25%		17%		41%		3%		56%



		Actual % Share FY19		33.58%		28.88%		12.46%		6.97%		4.22%		10.00%		3.73%		100.00%		0.17%

		Actual % Share FY18		34.31%		29.92%		13.18%		7.45%		3.48%		8.81%		2.73%		100.00%		0.11%



		Budgeted % Share FY21		33.58%		28.88%		12.46%		6.97%		4.22%		10.00%		3.73%		99.83%		0.17%

		Allocation of Other Rides %		0.058%		0.050%		0.022%		0.012%		0.007%		0.017%		0.006%		0.172%

				33.638%		28.927%		12.481%		6.979%		4.224%		10.014%		3.738%		100.000%

				Burlington		So. Burl		Winooski		Shelburne		Colchester		Essex		Williston		Total		Other

		% Share by Town		33.64%		28.93%		12.48%		6.98%		4.22%		10.01%		3.74%		100%

																				$   676,769.78				$   1,158,122		FY19 Actual + 2.72%

		Local Subsidy Paratransit @ 100%		$455,299		$391,541		$168,931		$94,468		$57,174		$135,538		$50,589		$1,353,540		$8,083.00				$   1,343,544		Anticpated Costs with 4% growth rate + Fares

		Other Rides																						0		Budget Adjustment

		Member Discount rate @ 50%		227,649.68		195,770.30		84,465.54		47,233.91		- 0		67,769.04		25,294.41		$648,183						$   1,343,544

Nick Foss: Nick Foss:
Ridersihip grew by 2.72% last yr. so figure was calculated by that growth rate multiplied by $2.50 fare		Total Paratransit Expenses - budget

		Total Paratransit Assessment		227,650		195,770		84,466		47,234		57,174		67,769		25,294		$705,357		$648,182.88

																				$1,296,365.77				10000		Transportation for the Functional Assessments now being performed

		Share by Town after discount		33.64%		28.93%		12.48%		6.98%		4.22%		10.01%		3.74%		100.00%		$1,353,539.56						In house (per email from JP on 10/20/15)

																										Wages?

		Member Towns' FY16 rides		14,589		12,546		5,413		3,027		1,832		4,343		1,621		43,371						$   1,353,544		Total Expected ADA related costs

		% rebate by Town based on FY16 Rides of member towns		33.58%		28.88%		12.46%		6.97%		4.22%		10.00%		3.73%		99.83%



		Colchester Rebate divided up amonst rest of Members		$9,616		$8,269		$3,568		$1,995				$2,863		$1,068		$27,379



		Total FY19 Paratransit Assessment after rebate		$218,034		$187,501		$80,898		$45,239		$57,174		$64,906		$24,226		$677,977						1227554		Total		Other

		College St Fare Free Zone FY19		$   12,000																				115989.59

		Total Paratransit Assessment (after rebate and w/CSS)		$230,034		$187,501		$80,898		$45,239		$57,174		$64,906		$24,226		$689,977						9%







						1227554																1126549

						1161518																$   216,995

												1166998										19.26%

												182473

												984525





















Notes

				Notes for Adjustment:







Charts

				Outstanding Items

				1.		Rural Fuel Budget - still need MyRide, but this is still a difficult area to calculate based upon the variability of all the demand response programs and the volatilty in service levels over the past few years. Think current figure is enough.

				2.		Maintenance supplies last year was overspent because of Direct Covid funding, which is not unavailable this year. Is normal funding level sufficeint? Will VTRANS provide COVID protection supplies?



								Approved FY24 Operating Budget 								 Approved FY22 Operating Budget								$ Changes between Proposed FY24 & Approved FY23 Budget								% Changes between Proposed FY24 & Approved FY23 Budget



						Revenues		URBAN		RURAL		Total				URBAN		RURAL		Total				URBAN		RURAL		Total				URBAN		RURAL		Total

						Federal, State and Local Revenues		$15,515,128		$6,785,412		$22,300,541				$16,717,583		$6,743,020		$23,460,603		$0		($1,202,454)		$42,392		($1,160,062)		0		-7.2%		0.6%		-4.9%



						Operating Revenues		$2,238,162		$1,566,982		$3,805,144				$269,599		$1,573,982		$1,843,581		$0		$1,968,564		($7,000)		$1,961,564		0		730.2%		-0.4%		106.4%



						Total Revenues		$17,753,291		$8,352,394		$26,105,685				$16,987,181		$8,317,002		$25,304,183		$0		$766,110		$35,392		$801,502		0		4.5%		0.4%		3.2%



						Expenses

						Salaries & Wages		$7,774,103		$3,707,215		$11,481,318				$7,442,736		$3,560,484		$11,003,220		$0		$331,367		$146,731		$478,098		0		4.5%		4.1%		4.3%



						Personnel Taxes & Benefits		$3,408,496		$1,172,100		$4,580,595				$3,277,806		$1,087,060		$4,364,867		$0		$130,690		$85,039		$215,729				4.0%		7.8%		4.9%



						General & Administrative 		$1,567,372		$748,605		$2,315,977				$1,402,897		$707,917		$2,110,814		$0		$164,475		$40,688		$205,163				11.7%		5.7%		9.7%



						Operations		$36,300		$27,400		$63,700				$36,300		$27,400		$63,700		$0		$0		$0		$0				0.0%		0.0%		0.0%



						Planning		$104,200		$26,800		$131,000				$104,200		$26,800		$131,000		$0		$0		$0		$0				0.0%		0.0%		0.0%



						Vehicle & Building Maintenance 		$2,627,247		$941,585		$3,568,832				$2,792,070		$997,550		$3,789,620		$0		($164,824)		($55,965)		($220,789)				-5.9%		-5.6%		-5.8%



						Contractors 		$1,758,839		$1,338,635		$3,097,474				$1,682,934		$1,608,634		$3,291,568		$0		$75,905		($270,000)		($194,094)				4.5%		-16.8%		-5.9%



						Marketing		$62,320		$28,000		$90,320				$52,320		$27,000		$79,320		$0		$10,000		$1,000		$11,000				19.1%		3.7%		13.9%



						Other		$445,235		$331,235		$776,470				$299,225		$170,850		$470,075		$0		$146,010		$160,385		$306,395				48.8%		93.9%		65.2%



						Total Expenses		$17,784,112		$8,321,574		$26,105,685				$17,090,488		$8,213,695		$25,304,183		$0		$693,624		$107,878		$801,502		0		4.1%		1.3%		3.2%



						Cost Allocations		$30,821		($30,821)		$0				$103,307		($103,307)		$0		$0		($72,486)		$72,486		$0				-70.2%		-70.2%		0.0%



						Balance		$0		$0		$0				$0		$0		$0		$0		$0		$0		$0		0		0.0%		0.0%		0.0%



								URBAN		RURAL		Total																URBAN		RURAL		Rural 		Total

						Municipal Member Assessments		$   2,654,221		$   - 0		$   2,654,221														Federal		$   9,613,177				$   5,765,510

						Municipal Paratransit Assessments		$   880,426		$   - 0		$   880,426														State		$   2,313,513				$193,535

						Local Operating Assistance		$   53,791		$   500,375		$   554,166														Local		$   3,588,438				$   828,888

						Federal Urban Formula Grant (5307)		$   5,236,484		$   - 0		$   5,236,484																$   15,515,128				$   6,787,933

						Federal Rural Operating Grant (5311)		$   - 0		$   1,750,000		$   1,750,000

						State Regular Subsidy Operating Grant		$   2,300,000		$   780,000		$   3,080,000

						E&D Grants and Cash Match		$   - 0		$   1,447,506		$   1,447,506

						CMAQ Grants		$   1,454,487		$   1,266,354		$   2,720,841

						Preventative Maintenance Grants		$   2,100,000		$   575,000		$   2,675,000

						Other Federal/State Grants		$   835,719		$   140,186		$   975,905

						Fund Balance Reserves		$   - 0		$   328,513		$   328,513

						Capital Reserve Revenue		$   - 0		$   - 0		$   - 0

						Total:		$   15,515,128		$   6,787,933		$   22,303,062

								5311 Operating		$1,250,000

								5311 Operating Mid Yr.		$249,156

								5311 Operating Mid Yr. State Match		$124,578

								5311 Admin		$725,000

								5311 Admin Mid. Yr.		$203,738

								5311 Admin Mid. Yr. State Match		$25,467

								5311 Direct COVID

								Northfield Commuter Replacements

								Stowe CMAQ Replacement

								5311 Mid- Year Adjustment

								Federal 5311		$2,577,939



								State Operating		$0





								Other Federal Grants:

								Preventive Maintenance		$825,000

								Preventive Maintenance Mid Yr.		$252,989

								Preventive Maintenance Mid Yr. State Match		$31,624

								RTAP		$28,000

								planning grant		$25,000

								CMAQ RT 2		$44,000

								RT2 New Barre Route jan2019)

								CMAQ Northfield Commuter

								CMAQ Federal via Vtrans

								BGS/Vtrans - Capital Shuttle

								Stowe CMAQ funding

								Mobility Mgmt		$60,165

								Mobility Mgmt State Match		$7,521

								GM Search Funds

								MTC Operating (CMAQ)		$58,200

								Capital Funds for Project Mgmt (Matt K.) - State		$1,845

								Capital Funds for Project Mgmt (Matt K.) - Fed		$14,765

								Recovery & Job Access		$2,500

Kimberly Wall: Kimberly Wall:
This grant is awarded for a specific service. Grant award was for 10K - only budgeting $2.5K b/c that is what Mob. Mgr. believes will actually be spent. Must add additional expenses to zero out of budget. 


								Recovery & Job Access Match		$2,500

								Total Other Federal Grants		$1,349,109



								Total		$3,927,048



								Summary for Budget Page

								Rural Operating Grant		$   2,577,939

								State Subsidy		$   - 0

								CMAQ		$   102,200

								PM		$   1,109,613

								Planning Grant		$   25,000

								Other (RTAP, MM, Capital)		$   112,296

								Total		$   3,927,048



																																		98000

																																		100450

						Fund Balance Analysis (Fare-Free):

								Urban		Rural

						Total FY23 Budgeted Expenses:		$   17,784,112		$   8,321,574																										Urban

						2 Months of Operating Expenses:		$   2,964,019		$   1,386,929																								FY21 ULMF:		$759,300

																												2059300						FY22 ULMF:		$1,000,000

						Projected Unrestricted, Undesignated Net Position:		$   624,978		$   1,142,769																		$   1,412,696						FY22 VTRANS ULMF Contribution:		$300,000

						Restricted Operating Reserve Funds:		$   646,604		$   - 0																		$   646,604						ULMF projected as of 6/30/2022:		$2,059,300

						Total Fund Balance		$   1,271,582		$   1,142,769																								Less: FY23 ULMF Budgeted:		($1,412,696)

																												$   787,718						ULMF projected as of 6/30/2023:		$646,604

						+/- Fund Balance Target:		$   (1,692,437)		$   (244,160)																								*(ULMF) Unobligated Local Match Funds

						Months of fund Balance on Hand:		$   0.86		$   1.65

						Fares Fund Balance on Hand:		1.62																1.62

						+/- Fare-Free vs. Fares (MOH):		-0.76																$   0.76

						+/- Fare-Free vs. Fares ($):		($787,718)																										2

																																		1.62

																																		0.95

						Funds set aside for Operating Local Match		Urban (Only)																										48%

						FY21 Total LCM Contribution		$   1,000,000																										81%

						FY21 Current Yr. Capital Match Needs		$   (240,700)		confirm w/ Matt

						Operating Reserve Funds		$   759,300



						FY22 Total LCM Contribution		$   1,347,958

						FY22 Current Yr. Capital Match Needs		$   (347,958)

						Add: VTRANS Contribution		$   300,000

						Remaining Local Funds for Operating Match at end of FY21		$   1,300,000

						Total Operating Match Reserve Funds		$   2,059,300

						Less: Funds programmed for FY23		$0

						Operating Reserve Funds Remaining		$   2,059,300



Urban





Federal	State	Local	9613177	2313513	3588438.4904365279	



Urban























Salaries 	&	 Wages	Personnel Taxes 	&	 Benefits	General 	&	 Administrative 	Operations	Planning	Vehicle 	&	 Building Maintenance 	Contractors 	Marketing	Other	7774103.0521450816	3408495.8703986737	1567372.2333	36300	104200	2627246.66	1758839.01	62320	445235	



Reserves



				6/30/2021

		ASSETS



		Current Assets:

		Cash and Investments		[$$]2,428,049.69

		Receivables:

		  Grant, Assessments & Other Receivables		4,015,278.35

		Deferred Cost Pool		(203,015.53)

		Inventories		678,458.30

		Prepaid Expenses		393,025.22

		Total Current Assets		7,311,796.03



		Noncurrent Assets:

		Land, Structures And 

		  Equipment - net of accumulated depreciation		29,732,117.85



		TOTAL ASSETS		37,043,913.88

		LIABILITIES AND FUND EQUITY



		Current Liabilities:

		Accounts Payable		1,112,169.58

		Accrued Payroll Expenses		275,823.42

		Other Accrued Expenses		119,355.50

		Deferred Revenue		73,686.62

		Total Current Liabilities		1,581,035.12



		Long-Term Liabilities:

		Lease Payable		171,412.22

		Accrued Compensated Absences		1,000,724.86

		Total Long-Term Liabilities		1,172,137.08



		Total Liabilities		2,753,172.20



		Fund Equity:

		Invested in capital assets, net of related debt		29,560,705.84

		Restricted		1,537,492.53

		Unrestricted		3,192,543.31

		Total Fund Equity		34,290,741.68



		TOTAL LIABILITIES AND FUND EQUITY		37,043,913.88

				37043913.88

																								Rural

						GMT		Urban		Rural														(Unaudited)

		Unrestricted Net Position (Equity)				$   3,192,543		$   1,636,034		$   1,556,509												Unrestricted Net Position		$1,560,308

		Less: Nonspendable/Assigned Assets																				Less: Inventory		($15,980)

		Inventories				$   678,458		$   662,479		$   15,980												Less: Prepaid Expenses		($86,949)

		Prepaid Expenses				$   393,025		$   306,076		$   86,949												Unrestricted, Undesignated Net Position		$1,457,379

		Total Nonspendable/Assigned Assets				$   1,071,484		$   968,555		$   102,929												Less: FY22 Budgeted Fund Balance		($152,225)

		Unrestricted, Undesignated Fund Balance 				$   2,121,060		$   667,479		$   1,453,580

Nick Foss: Nick Foss:
Needs to be adjusted to reflect breakout of prepaid insurance and prepaid other												Less: FY23 Budgeted Fund Balance 		($162,385)

						FY22 Budgeted Reserve Funding		$0		$325,992												FY24 Unrestricted, Undesignated Net Position		$1,142,769

						Remaining Reserve Funding		$   667,479		$   1,127,588												          Unrestricted, Undesignated Net Position is a management imposed designation that removes "non-spendable" assets from the fund balance calculation.





				Urban		Rural		Total

		Total Expenses		$   17,784,112		$   8,321,574		$   26,105,685

		16.7% of Annual Operating Expenses		$   2,969,947		$   1,389,703		$   4,359,649

		Unrestricted Net Position		$   1,672,680		$   892,908		$   3,192,543

		(Surplus)/Deficit		$   (1,297,266)		$   (496,795)		$   (1,167,106)

		% of Annual Operating Expenses (6% Threshold)		9.4%		10.7%		12.2%

		Updated Unrestricted Fund Balance		$   667,479

Nicholas Foss: Nicholas Foss:
Should we add 5307 Grant balances to this calculation??? Ask Kim		$   1,453,580		$   2,121,060

		(Surplus)/Deficit		$   (2,302,467)		$   63,878		$   (2,238,590)

		% of Annual Operating Expenses (6% Threshold)		4%		17%		8%









				Federal Grants Programmed

				Federal Share		FY23 Budget

		ARPA		$2,161,401		$2,161,401

		2020 Formula 5307		$2,722,103		$2,722,103

		2021 Flex 5307 Funds (JARC)		$300,000		$300,000

		2021 Formula 5307		$2,731,421		$640,892





				Projected Funds as of 7/1/2023				Total Local Match Required

				2021 Formula 5307		$2,090,529		$2,090,529

				Est. 2022 Formula 5307		$2,731,421		$2,731,421

				Total Est/ Federa; Fimds		$4,821,950		$4,821,950



&"Arial,Regular"&11&K000000Chittenden County Transportation Authority
Statement of Net Assets
As of 6/30/2020	


&"Microsoft Sans Serif,Regular"&8&K00000010/14/2020




FY24 Operating Budget

																A		B		C				D		E		F				G		H		I				J		K		L				M		N		O



																GREEN MOUNTAIN TRANSIT AUTHORITY								Approved FY23 Adj. Operating Budget								$ Changes between FY24 & Approved FY23 Adj. 								$ Changes between FY24 & Approved FY23 Adj. 								FY22 Actuals										% Changes between Proposed FY24 & FY22 Actuals						($) Changes between FY24 & FY22 Actuals

		Links to sheets														Proposed FY24 Operating Budget																																FYE 6/30/2015																																																										$   1,117,698.00

																URBAN		RURAL		Total				URBAN		RURAL		Total				URBAN		RURAL		Total				URBAN		RURAL		Total				URBAN		RURAL		Total						URBAN		RURAL				URBAN		RURAL																																								$   101,783.00

						1		Revenues																																																																																														$   24,800.0				101284

						2		FEDERAL, STATE AND LOCAL REVENUES																																																																																														$   31,000				ERROR:#REF!

		#Subsidy				3				Municipal Member Assessments						$2,654,221		$0		$2,654,221				$2,514,596		$0		$2,514,596				$139,626		$0		$139,626				5.6%		 		5.6%				$2,503,604				$2,503,604						6%		 				$150,617		$0																																				$   24,000				1900

		#Paratransit				4				Municipal Paratransit Assessments						$880,426		$0		$880,426				$793,210		$0		$793,210				$87,216		$0		$87,216				11.0%		 		11.0%				$683,024				$683,024						29%		 				$197,402		$0																																				$   19,200.00				24000

		#LOA				5				Local Operating Assistance						$53,791

Nicholas Foss: Nicholas Foss:
4% increase?		$500,375

Nicholas Foss: Nicholas Foss:
Need to confirm resort funding		$554,166				$53,791		$500,375		$554,166				$0		$0		$0				0.0%		0.0%		0.0%				$54,415		$428,432		$482,847						-1%		17%				($624)		$71,943																																				$   9,600.00				ERROR:#REF!

		Urban Grants'!A1				6				Federal Urban Formula Grant (5307)						$5,236,484

Nicholas Foss: Nicholas Foss:
This will be budget plug and dependent on local funds		$0		$5,236,484				$6,721,601		$0		$6,721,601				($1,485,117)		$0		($1,485,117)				-22.1%		 		-22.1%				$8,807,635				$8,807,635						-41%		 				($3,571,151)		$0

		Rural Grants'!A1				7				Federal Rural Operating Grant (5311)						$0		$1,750,000		$1,750,000				$0		$1,750,000		$1,750,000				$0		$0		$0				 		0.0%		0.0%						$2,364,326		$2,364,326						 		-26%				$0		($614,326)

						8				State Regular Subsidy Operating Grant						$2,300,000

Nicholas Foss: Nicholas Foss:
VTRANS told us this is new baseline for FY24		$780,000		$3,080,000				$2,400,000		$780,000		$3,180,000				($100,000)		$0		($100,000)				-4.2%		0.0%		-3.1%				$800,000		$157,007		$957,007						188%		397%				$1,500,000		$622,993

		Rural E&D Summary '!A1				9				E&D Grants and Cash Match						$0		$1,447,506

Nicholas Foss: Nicholas Foss:
Capstone revenue has been removed until more clarity on timing is available.		$1,447,506				$0		$1,747,506		$1,747,506				$0		($300,000)		($300,000)				 		-17.2%		-17.2%						$1,457,076		$1,457,076						 		-1%				$0		($9,571)

						10				CMAQ Grants						$1,454,487

Nicholas Foss: Nicholas Foss:
Need updated forecast of CMAQ		$1,266,354		$2,720,841				$1,329,816		$1,266,354		$2,596,170				$124,671		$0		$124,671				9.4%		0.0%		4.8%				$1,510,596		$91,573		$1,602,169						-4%		1283%				($56,109)		$1,174,781

						11				Preventative Maintenance Grants						$2,100,000

Nicholas Foss: Nicholas Foss:
Need to talk about extra funding from VTRANS for Assist. GM funding		$575,000		$2,675,000				$2,100,000		$575,000		$2,675,000				$0		$0		$0				0.0%		0.0%		0.0%				$1,599,996		$920,986		$2,520,982						31%		-38%				$500,004		($345,986)

						12				Other Federal/State Grants						$835,719		$140,186		$975,905				$804,569		$123,786		$928,355				$31,150		$16,400		$47,550				3.9%		13.2%		5.1%				$734,730		$115,228		$849,958						14%		22%				$100,989		$24,958

						13				Fund Balance Reserves						$0		$325,992

Nicholas Foss: Nicholas Foss:
Deficit plug
		$325,992				$0		$0		$0				$0		$325,992		$325,992				 		 		 								$0						 		 				$0		$325,992

						14				Local Match Fund Reserve Revenue						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 								$0						 		 				$0		$0

						15						Total Federal, State and Local Revenues				$15,515,128		$6,785,412		$22,300,541				$16,717,583		$6,743,020		$23,460,603				($1,202,454)		$42,392		($1,160,062)				-7.2%		0.6%		-4.9%		0		$16,694,000		$5,534,629		$22,228,629						-7%		23%				($1,178,872)		$1,250,783

						16

		Op. Rev.				17		OPERATING REVENUE

				*		18				Passenger Revenue						$1,959,000		$0		$1,959,000				$104,507		$0		$104,507				$1,854,493		$0		$1,854,493				1774.5%		 		1774.5%				($329)				($329)						-595541%		 				$1,959,329		$0

						19				Paratransit Fare 						$114,077		$0		$114,077				$0		$0		$0				$114,077		$0		$114,077				 		 		 														 		 				$114,077		$0

						20				Advertising Revenue						$130,000		$13,000		$143,000				$130,000		$13,000		$143,000				$0		$0		$0				0.0%		0.0%		0.0%				$129,349		$12,236		$141,585						1%		6%				$651		$764

						21				Interest Earnings						$300		$4,000		$4,300				$300		$4,000		$4,300				$0		$0		$0				0.0%		0.0%		0.0%				$245		$3,271		$3,516						23%		22%				$55		$729

						22				Miscellaneous Revenue						$1,000		$0		$1,000				$1,000		$0		$1,000				$0		$0		$0				0.0%		 		0.0%				$3,562		$1,230		$4,793						-72%		-100%				($2,562)		($1,230)

						23				Sales of Equipment						$1,000		$2,000		$3,000				$1,000		$2,000		$3,000				$0		$0		$0				0.0%		0.0%		0.0%				$26,558		$2,370		$28,928						-96%		-16%				($25,558)		($370)

						24				Medicaid Purchase of Service Revenue						$0		$1,495,000		$1,495,000				$0		$1,495,000		$1,495,000				$0		$0		$0				 		0.0%		0.0%						$1,628,089		$1,628,089						 		-8%				$0		($133,089)																																				Contract with VPTA expires 12/31/2019

						25				Misc. Purchase of Service						$32,786		$52,982		$85,768				$32,792		$59,982		$92,774				($6)		($7,000)		($7,006)				-0.0%		-11.7%		-7.6%				$36,255		$52,256		$88,511						-10%		1%				($3,469)		$726

						26				Warranty Revenue

Michelle Daley: Michelle Daley:
Not as much warranty revenue for CCTA, we have older stock.  GMTA has newer vehicles so there will be warranty revenue
						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 				$465				$465						-100%		 				($465)		$0

						27						Operating Revenues				$2,238,162		$1,566,982		$3,805,144				$269,599		$1,573,982		$1,843,581				$1,968,564		($7,000)		$1,961,564				730.2%		-0.4%		106.4%		0		$196,105		$1,699,452		$1,895,557						1041%		-8%				$2,042,058		($132,470)

						28																																																				 		 				$0		$0

						29								TOTAL REVENUES		$17,753,291		$8,352,394		$26,105,685				$16,987,181		$8,317,002		$25,304,183				$766,110		$35,392		$801,502				4.5%		0.4%		3.2%				$16,890,105		$7,234,081		$24,124,186						5%		15%				$863,186		$1,118,313

						30

						31		Expenses

						32		SALARIES AND WAGES

		#Other wages				33				Other Wages						$1,863,846		$1,026,197		$2,890,044				$1,700,836		$994,020		$2,694,856				$163,010		$32,178		$195,188				9.6%		3.2%		7.2%				$1,501,805		$900,762		$2,402,567						24%		14%				$362,042		$125,436

		#OPS_Wages				34				Driver Wages 						$4,813,029		$2,491,527		$7,304,556				$4,681,715		$2,403,051		$7,084,765				$131,314		$88,477		$219,790				2.8%		3.7%		3.1%				$4,656,452		$2,017,871		$6,674,322						3%		23%				$156,577		$473,657																																								Driver Wages as percent of total Operating Exp

		#gmta_maint				35				Mechanic Wages						$1,097,228		$189,490		$1,286,718				$1,060,185		$163,413		$1,223,598				$37,043		$26,077		$63,120				3.5%		16.0%		5.2%				$904,676		$98,915		$1,003,591						21%		92%				$192,552		$90,575																																								rural		urban

						36						SALARIES AND WAGES				$7,774,103		$3,707,215		$11,481,318				$7,442,736		$3,560,484		$11,003,220				$331,367		$146,731		$478,098				4.5%		4.1%		4.3%		0		$7,062,933		$3,017,548		$10,080,480						10%		23%				$711,170		$689,667																																								30%		27%

						37

						38		PERSONNEL TAXES AND BENEFITS

						39				Payroll Taxes FICA/MC  (7.65% of Wages)						$594,719		$283,602		$878,321				$569,369		$272,377		$841,746				$25,350		$11,225		$36,575				4.5%		4.1%		4.3%				$544,571		$225,044		$769,615						9%		26%				$50,148		$58,558

		Unempl				40				Unemployment Tax Exp						$20,000		$15,000		$35,000				$20,000		$15,000		$35,000				$0		$0		$0				0.0%		0.0%		0.0%				$534		$4,304		$4,838						3646%		249%				$19,466		$10,696

		Health Benefits				41				Medical Insurance						$2,293,548		$676,347		$2,969,895				$2,203,451		$607,228		$2,810,679				$90,097		$69,119		$159,216				4.1%		11.4%		5.7%				$1,899,504		$506,412		$2,405,916						21%		34%				$394,044		$169,935																																				DENTAL,LIFE,VISION, MED ARE COMBINED

		Retirement				42				Retirement ER Contributions						$376,329		$121,751		$498,080				$361,086		$117,055		$478,141				$15,243		$4,695		$19,938				4.2%		4.0%		4.2%				$324,303		$87,512		$411,815						16%		39%				$52,026		$34,239

		Employee Dev.				43				Employee Development						$13,000		$28,000		$41,000				$13,000		$28,000		$41,000				$0		$0		$0				0.0%		0.0%		0.0%				$16,252		$28,652		$44,904						-20%		-2%				($3,252)		($652)

						44				GM Developmentt/training						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 				$0		$0		$0						 		 				$0		$0

		EE Benef				45				Employee Benefits						$110,900

Nicholas Foss: Nicholas Foss:
Need to discuss discretionary OEB line - always overspend thiis line and should discuss permaneant increase and specific budget		$47,400		$158,300				$110,900		$47,400		$158,300				$0		$0		$0				0.0%		0.0%		0.0%				$129,019		$55,932		$184,951						-14%		-15%				($18,119)		($8,532)																																				ST/LT Disability/Vision Reimbursement/Other Employee Benefits

						46						PERSONNEL TAXES AND BENEFITS				$3,408,496		$1,172,100		$4,580,595				$3,277,806		$1,087,060		$4,364,867				$130,690		$85,039		$215,729				4.0%		7.8%		4.9%		0		$2,914,184		$907,856		$3,822,039						17%		29%				$494,312		$264,244

						47

						48		GENERAL AND ADMIN EXPENSES

		G&A'!Print_Area				49				Admin Supplies and Expenses						$54,611		$19,220		$73,831				$35,331		$18,700		$54,031				$19,280		$520		$19,800				54.6%		2.8%		36.6%				$34,738		$17,505		$52,244						57%		10%				$19,873		$1,714

						50				Recruiting Expenses						$32,000		$30,000		$62,000				$32,000		$30,000		$62,000				$0		$0		$0				0.0%		0.0%		0.0%				$32,840		$23,328		$56,168						-3%		29%				($840)		$6,672

						51				Dues and Subscriptions						$2,169		$8,805		$10,974				$2,169		$8,805		$10,974				$0		$0		$0				0.0%		0.0%		0.0%				$1,733		$7,928		$9,660						25%		11%				$437		$877

						52				Travel and meetings						$1,000		$1,000		$2,000				$1,000		$1,000		$2,000				$0		$0		$0				0.0%		0.0%		0.0%				$2,730		$861		$3,591						-63%		16%				($1,730)		$139

						53				Communications						$52,689		$37,485		$90,174				$52,689		$37,485		$90,174				$0		$0		$0				0.0%		0.0%		0.0%				$33,028		$36,093		$69,121						60%		4%				$19,661		$1,392

						54				Computer Services						$176,186

Nicholas Foss: Nicholas Foss:
Discuss Switftly		

Michelle Daley: Michelle Daley:
Not as much warranty revenue for CCTA, we have older stock.  GMTA has newer vehicles so there will be warranty revenue
								$90,203

Nicholas Foss: Nicholas Foss:
IVR's??		$266,388				$132,663		$75,675		$208,337				$43,523		$14,528		$58,051				32.8%		19.2%		27.9%				$103,019		$150,374		$253,393						71%		-40%				$73,167		($60,172)

						55				Board Development						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 				$0		$0		$0						 		 				$0		$0

						56				Legal Fees						$35,000		$35,000

Nicholas Foss: Nicholas Foss:
Should we lower?		$70,000				$35,000		$35,000		$70,000				$0		$0		$0				0.0%		0.0%		0.0%				$42,550		$34,486		$77,036						-18%		1%				($7,550)		$514

		#Ins				57				Insurance						$1,197,267		$519,843		$1,717,110				$1,095,595		$494,203		$1,589,798				$101,672		$25,640		$127,312				9.3%		5.2%		8.0%

Michelle Daley: Michelle Daley:
increase due to 1 industrial and dtc coming online
				$1,018,561		$550,193		$1,568,754						18%		-6%				$178,706		($30,350)

						58				Audit Fees						$16,450		$7,050		$23,500				$16,450		$7,050		$23,500				$0		$0		$0				0.0%		0.0%		0.0%				$16,450		$7,050		$23,500						0%		0%				$0		$0

						59				Consulting Fees						$0

Nicholas Foss: Nicholas Foss:
Any consulting expenses - org. study??		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 				$1,159		$2,500		$3,659						-100%		-100%				($1,159)		($2,500)

						60						GENERAL AND ADMIN EXPENSES				$1,567,372		$748,605		$2,315,977				$1,402,897		$707,917		$2,110,814				$164,475		$40,688		$205,163				11.7%		5.7%		9.7%		0		$1,286,808		$830,318		$2,117,126						22%		-10%				$280,564		($81,713)

						61

		Operating Exp.'!A1				62		OPERATIONS EXPENSES

						63				Employee New Hire/Background Checks						$2,000		$9,500		$11,500				$2,000		$9,500		$11,500				$0		$0		$0				0.0%		0.0%		0.0%				$2,162		$7,957		$10,119						-7%		19%				($162)		$1,544

						64				DOT Testing						$6,500		$6,000		$12,500				$6,500		$6,000		$12,500				$0		$0		$0				0.0%		0.0%		0.0%				$6,067		$4,779		$10,846						7%		26%				$433		$1,221

						65				Employment Recruitment Referral Program						$800		$400		$1,200				$800		$400		$1,200				$0		$0		$0				0.0%		0.0%		0.0%				$0		$0		$0						 		 				$800		$400

						66				Drivers' Uniforms						$20,000		$10,000		$30,000				$20,000		$10,000		$30,000				$0		$0		$0				0.0%		0.0%		0.0%				$17,022		$6,510		$23,532						17%		54%				$2,978		$3,490																																				5654		67848

						67				Safety Expense						$4,200		$500		$4,700				$4,200		$500		$4,700				$0		$0		$0				0.0%		0.0%		0.0%				$4,206				$4,206						-0%		 				($6)		$500																																				28105		337260

						68				Misc. Operating Expenses						$2,800		$1,000		$3,800				$2,800		$1,000		$3,800				$0		$0		$0				0.0%		0.0%		0.0%				$565				$565						395%		 				$2,235		$1,000

						69						OPERATIONS EXPENSES				$36,300		$27,400		$63,700				$36,300		$27,400		$63,700				$0		$0		$0				0.0%		0.0%		0.0%		0		$30,022		$19,245		$49,267						21%		42%				$6,278		$8,155

						70

		Planning & Marketing'!Print_Area				71		PLANNING EXPENSES

						72				Other Planning Expense						$4,200

Nicholas Foss: Nicholas Foss:
What is going on with the Americorp Vista?		$26,800		$31,000				$4,200		$26,800		$31,000				$0		$0		$0				0.0%		0.0%		0.0%						$19,723		$19,723						 		36%				$4,200		$7,077

						73				CCRPC Planning Exp						$100,000		$0		$100,000				$100,000		$0		$100,000				$0		$0		$0				0.0%		 		0.0%				$43,993				$43,993						127%		 				$56,007		$0

						74						PLANNING EXPENSES				$104,200		$26,800		$131,000				$104,200		$26,800		$131,000				$0		$0		$0				0.0%		0.0%		0.0%		0		$43,993		$19,723		$63,716						137%		36%				$60,207		$7,077		710		11.8333333333

						75

						76		VEHICLE/BUILDING MAINTENANCE EXP

		#Maintenance				77				Parts Expense - Non-Revenue Vehicle						$5,000		$2,000		$7,000				$5,000		$2,000		$7,000				$0		$0		$0				0.0%		0.0%		0.0%				$8,737		$323		$9,060						-43%		519%				($3,737)		$1,677

						78				Parts Expense - Revenue Vehicles						$637,000		$123,000		$760,000				$637,000		$98,000		$735,000				$0		$25,000		$25,000				0.0%		25.5%		3.4%				$582,961		$41,609		$624,569						9%		196%				$54,039		$81,391

						79				Tires						$80,000		$43,000		$123,000				$80,000		$43,000		$123,000				$0		$0		$0				0.0%		0.0%		0.0%				$70,521		$29,540		$100,061						13%		46%				$9,479		$13,460

						80				Facility Maintenance						$100,000		$107,800		$207,800				$100,000		$107,800		$207,800				$0		$0		$0				0.0%		0.0%		0.0%				$103,749

Nicholas Foss: Nicholas Foss:
Includes security expense		$65,716		$169,465						-4%		64%				($3,749)		$42,084

		Park & Ride				81				Passenger Facility Expense

Michelle Daley: Michelle Daley:
includes park & ride expenses from planning pages
						$28,200		$0		$28,200				$29,224		$0		$29,224				($1,024)		$0		($1,024)				-3.5%		 		-3.5%				$28,274				$28,274						-0%		 				($74)		$0

						82				Cleaning Expense 						$4,200		$8,000		$12,200				$4,200		$8,000		$12,200				$0		$0		$0				0.0%		0.0%		0.0%						$8,131		$8,131						 		-2%				$4,200		($131)

						83				Repeater Fees						$22,560		$17,280		$39,840				$22,560		$17,280		$39,840				$0		$0		$0				0.0%		0.0%		0.0%				$21,348		$16,621		$37,969						6%		4%				$1,212		$659

						84				Light, Heat and Water						$190,000		$70,000		$260,000				$190,000		$70,000		$260,000				$0		$0		$0				0.0%		0.0%		0.0%				$181,095		$64,479		$245,574						5%		9%				$8,905		$5,521

						85				Fuel -Vehicles						$1,417,300		$544,035		$1,961,335				$1,581,100		$625,000		$2,206,100				($163,800)		($80,965)		($244,765)				-10.4%		-13.0%		-11.1%				$1,112,639		$471,596		$1,584,235						27%		15%				$304,661		$72,439																																				Call Utilities company

				*		86				Maintenance Tools/Supplies/Uniforms						$132,200		$19,050		$151,250				$132,200		$19,050		$151,250				$0		$0		$0				0.0%		0.0%		0.0%				$122,599		$13,234		$135,833						8%		44%				$9,601		$5,816																																				897		143

						87				Misc. Maintenance Expenses and fees						$10,787		$7,420		$18,207				$10,787		$7,420		$18,207				$0		$0		$0				0.0%		0.0%		0.0%				$9,696		$6,156		$15,852						11%		21%				$1,091		$1,264

						88						VEHICLE/BUILDING MAINTENANCE EXP				$2,627,247		$941,585		$3,568,832				$2,792,070		$997,550		$3,789,620				($164,824)		($55,965)		($220,789)				-5.9%		-5.6%		-5.8%		0		$2,241,619		$717,404		$2,959,024						17%		31%				$385,627		$224,181

						89

						90

						91		CONTRACTED EXPENSES

						92				ADA/SSTA PARATRANSIT 

mdaley: mdaley:
includes the pass-thru fare revenue collected by SSTA - offset revenue is in passenger fares						

Nicholas Foss: Nicholas Foss:
Any consulting expenses - org. study??																																

Nicholas Foss: Nicholas Foss:
Includes security expense		

Nicholas Foss: Nicholas Foss:
4% increase?		

Nicholas Foss: Nicholas Foss:
Need to confirm resort funding		

Nicholas Foss: Nicholas Foss:
This will be budget plug and dependent on local funds																												

Michelle Daley: Michelle Daley:
increase due to 1 industrial and dtc coming online
		

Nicholas Foss: Nicholas Foss:
VTRANS told us this is new baseline for FY24		

Nicholas Foss: Nicholas Foss:
What is going on with the Americorp Vista?		

Nicholas Foss: Nicholas Foss:
Capstone revenue has been removed until more clarity on timing is available.		

Nicholas Foss: Nicholas Foss:
Need updated forecast of CMAQ		

Nicholas Foss: Nicholas Foss:
Need to talk about extra funding from VTRANS for Assist. GM funding		

Nicholas Foss: Nicholas Foss:
Need to discuss discretionary OEB line - always overspend thiis line and should discuss permaneant increase and specific budget		

Nicholas Foss: Nicholas Foss:
Deficit plug
		

Michelle Daley: Michelle Daley:
includes park & ride expenses from planning pages
						$1,739,006		$0		$1,739,006				$1,663,101		$0		$1,663,101				$75,905		$0		$75,905				4.6%		 		4.6%				$1,544,404				$1,544,404						13%		 				$194,602		$0

		#ADA_Miles				93				Partner Local Share 						$19,833		$4,941		$24,774				$19,833		$4,941		$24,774				$0		$0		$0				0.0%		0.0%		0.0%				$19,833		$19,610		$39,443						0%		-75%				$0		($14,669)

						94				Functional Assessment Expenses						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 														 		 				$0		$0																																				We reimbursed ACTR in FY19 $3.9K for fares 

		Volunteer 				95				Volunteer Drivers						$0		$432,890		$432,890				$0		$432,890		$432,890				$0		$1		$1				 		0.0%		0.0%						$340,834		$340,834						 		27%				$0		$92,056

						96				Other Transportation Svcs 						$0		$900,804		$900,804				$0		$1,170,804		$1,170,804				$0		($270,000)		($270,000)				 		-23.1%		-23.1%				$3,328		$869,513		$872,841						-100%		4%				($3,328)		$31,291

		FY11 Tilley Dr. cost				97						CONTRACTOR EXPENSES				$1,758,839		$1,338,635		$3,097,474				$1,682,934		$1,608,634		$3,291,568				$75,905		($270,000)		($194,094)				4.5%		-16.8%		-5.9%		0		$1,567,565		$1,229,957		$2,797,522						12%		9%				$191,274		$108,678

						98																																																																																																Utilities

						99		MARKETING EXPENSE																																																																																														Urban		Rural

		#cctamktg				100				Bus Tickets/Fare Media						$10,000		$1,000		$11,000				$0		$0		$0				$10,000		$1,000		$11,000				 		 		 				$11				$11						94777%		 				$9,989		$1,000																																				163663		54982

						101				Marketing Exp						$26,320		$12,000		$38,320				$26,320		$12,000		$38,320				$0		$0		$0				0.0%		0.0%		0.0%				$16,466		$13,020		$29,486						60%		-8%				$9,854		($1,020)																																				170650		58611

						102				Public Information						$26,000		$15,000		$41,000				$26,000		$15,000		$41,000				$0		$0		$0				0.0%		0.0%		0.0%				$25,978		$14,870		$40,847						0%		1%				$22		$130																																				6987		3629

						103						MARKETING EXPENSE				$62,320		$28,000		$90,320				$52,320		$27,000		$79,320				$10,000		$1,000		$11,000				19.1%		3.7%		13.9%		0		$42,454		$27,890		$70,344						47%		0%				$19,866		$110																																				4.3%		6.6%

						104

						105		OTHER EXPENSES																																																																																														177935.284700879		62479.5264086428

						106				Debt Service/Capital Reserve						$0		$0		$0				$0		$0		$0				$0		$0		$0				 		 		 				$9,586				$9,586						-100%		 				($9,586)		$0																																				7285.2847008792		3868.5264086428

						107				Capital Match Fund						$445,235		$331,235		$776,470				$299,225		$170,850		$470,075				$146,010		$160,385		$306,395				48.8%		93.9%		65.2%				$1,347,958		$110,384		$1,458,342						-67%		200%				($902,723)		$220,851

						108						OTHER EXPENSES				$445,235		$331,235		$776,470				$299,225		$170,850		$470,075				$146,010		$160,385		$306,395				48.8%		93.9%		65.2%		0		$1,357,544		$110,384		$1,467,928						-67%		200%				($912,309)		$220,851

						109

						110		Total Expenses								$17,784,112		$8,321,574		$26,105,685				$17,090,488		$8,213,695		$25,304,183				$693,624		$107,878		$801,502				4.1%		1.3%		3.2%		 		$16,547,122		$6,880,324		$23,427,446						7%		21%				$1,236,990		$1,441,249



						111		Deferred Cost																																								($238,778)

						112		Cost Allocations  								$30,821		($30,821)		$0				$103,307		($103,307)		$0				($72,486)		$72,486		$0				-70.2%		-70.2%		 				$23,843		($23,843)								29%		29%				$6,977		($6,977)

						113

						114		Balance								($0)		($0)		($0)				$0		$0		$0				($0)		($0)		($0)										ERROR:#VALUE!		$128,048		$329,913		$457,961												($128,048)		($329,914)

						115

						116		Cost Allocations Details (negative is increased expense)

						117		Admin Allocations based on internal projection 								$266,804		($266,804)						$328,081		($328,081)						$61,277		($61,277)						18.7%		18.7%		 				$186,685		($186,685)								43%		43%				$80,119		($80,119)

		Cost Allocations				118		Maintenance Labor/fringe/overhead								$55,586		($55,586)						$55,586		($55,586)						$0		$0						0.0%		0.0%		 				$75,539		($75,539)								-26%		-26%				($19,953)		$19,953

						119		GMTA Operated Link								($291,569)		$291,569						($280,360)		$280,360						$11,209		($11,209)						-4.0%		-4.0%		 				($322,082)		$322,082								-9%		-9%				$30,513		($30,513)

						120		Current Year Deferred Costs IDC																																 		 		 														 		 				$0		$0

						121								Total Cost Allocations:		$30,821		($30,821)						$103,307		($103,307)						$72,486		($72,486)						70.2%		70.2%		 				($59,858)		$59,858								-151%		-151%				$90,679		($90,679)
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Green Mountain Transit
FY19 Operating Budget	




Public Meeting

								Revenues:

								Federal, State, and Local		$22,300,541

								Operating Revenue		$3,805,144

								Total Revenues		$26,105,685

								Expenses:

								Salaries, Wages, Taxes, & Benefits		$16,061,913

								Administrative 		$2,315,977

								Planning		$131,000

								Operations, Vehicle, & Facility 		$3,632,532

								Contracted		$3,097,474

								Marketing		$90,320

								Debt Reserve/Local Match 		$776,470

								Total Expenses		$26,105,685





Local Funds

		FY24 Urban Local Match Needs



		Local Match Obligations

		Description:		FY24 Budget		Match Needed

		Capital Match		$   445,235		$   445,235

Nicholas Foss: Nicholas Foss:
Reduced capital budget - see waterfall

		Mobility Management		$   90,125		$   9,013

		VISTA Program		$   4,900		$   4,900

		ACTR		$   19,833		$   19,833

		Park & Rides		$   22,700		$   22,700

Nicholas Foss: Nicholas Foss:
We may be able to make  this totally unallowable

		CMAQ		$   1,454,487

Author: Author:
This number may be slightly higher or lower depending on how the ubran transit rate is trending in FY24
		$   363,622

		Preventative Maintenance		$   2,100,000		$   525,000		Need to talk about extra funding from VTRANS to support Assist. GM

		Planning Grant		$   362,106		$   40,234

		5307 (5311 Transfer)		$   355,000		$   355,000

		5307 Formula		$   4,508,844		$   4,508,844

		5307 Formula (ADA)		$   376,231		$   94,058		Includes filling projected operating deficit with 5307 formula funds

		Total Local Match Needed:				$   6,388,438		Assuming Matt K. Apportion Forecast for FFY2022





		Local Match Revenue Budgeted

		Description:		FY24 Budget

		Municipal Member Assessments		$   2,654,221

		UA Fares 		$   369,000

Author: Author:
FY19 local share amount was $390,783; took 60% of FY19 figure - needs to be finalized. This is also pending BOC fare-free policy removal.

						

Nicholas Foss: Nicholas Foss:
We may be able to make  this totally unallowable		

Author: Author:
This number may be slightly higher or lower depending on how the ubran transit rate is trending in FY24
		Municipal Paratransit Assessments		$   880,426

		Local Operating Assistance		$   53,791

		State Operating		$   2,300,000

		Advertising		$   130,000

		Misc Revenue		$   1,000

		Local Match Fund		$   - 0

		Total Match Available:		$   6,388,438

		Local match above/(below) the amount needed:		$   0



		FY24 Rural Local Match Needs



		Local Match Obligations

		Description		Amount

		5311 Admin		$   137,500

		5311 PM		$   143,750

		Partner Local Share		$   4,941

		Mobility Management		$   7,521

		Local Match Obligations		$   331,235

		CMAQ - Stowe Expansion		$   38,000

		CMAQ - US 2		$   8,437

		Planning		$   6,250

		Total Local Match Needed:		$   677,634



		Local Match Revenue Budgeted

		Description		Amount

		State Operating		$   780,000

		Local Contributions		$   500,375

		Capstone Admin Funds		$   30,000

		Misc. Revenue		$   78,982

		Total Match Available		$   1,389,357



		Local match above/(below) the amount needed:		$   711,723





FY24 Capital Budget







				FY24 Proposed Urban Capital

				Priority		Item		Description		GL Acct		100%		Federal*		State*		Local*		From GMT Current fiscal year Local Capital Match		From Prior Year Local Capital Match Fund		From Non-GMT local Funds		Federal Funds Awarded by Vtrans		Federal Funds Awarded by FTA

				1		A		4 - Replacement 40' Heavy-Duty Buses (Electric) @ $1,082,330 each (85% Fed/9.8% State/5.2% Local)**		9700-0900-10		$   4,329,320		$3,679,922		$425,398		$   224,000		$   224,000.00		$   - 0				$3,679,922

				1		B		1 - Replacement 40' Heavy-Duty Buses (Diesel) @ $629,000 each (85% Fed/5% State/10% Local)		9700-0900-10		$   629,000		$534,650		$31,450		$   62,900		$   62,900.00		$   - 0				$534,650

				1		C		1 - Replacement 30' Heavy-Duty Letenda Electric Bus @ $810,000 (85% Fed/8.1% State/6.9% Local)**				$   810,000		$688,500		$65,500		$   56,000		$   56,000.00		$   - 0				$688,500

				1		D		5 - Replacement SSTA*** Vehicles (2 Cutaways + 3 Minivans)		9700-0900-10		$   410,865		$328,692		$41,087		$   41,087		$   - 0		$   - 0		$   41,087		$328,692

				1		E		Facility PM (tree trimming, site lighting improvements, lift maintenance etc.)				$   60,000		$48,000		$6,000		$   6,000		$   6,000.00		$   - 0				$48,000

				1		F		Spare parts, miscellaneous support equipment		9750-0900-10		$   263,120		$210,496		$26,312		$   26,312		$   26,312.00		$   - 0				$210,496

				1		G		Engine and Transmission PM		9715-0900-10		$   90,480		$72,384		$9,048		$   9,048		$   9,048.00		$   - 0				$72,384

				2		H		1 - Replacement Shop Truck (One Ton)				$   51,250		$41,000		$5,125		$   5,125		$   5,125.00		$   - 0				$41,000

				1		I		Electric Bus Charging Infrastructure (90% Fed/9% State/1% Local)				$   670,000		$603,000		$60,300		$   6,700		$   6,700.00		$   - 0				$603,000

				2		J		Backup 50 kW Mobile Charging Unit (90% Fed/8% State/2% Local) - 50% of LCM paid by MVRTD				$   50,000		$45,000		$4,000		$   1,000		$   500.00		$   - 0		$500		$45,000

				2		K		Passenger Amenities (shelters, benches and bike racks)				$   100,000		$80,000		$10,000		$   10,000		$   10,000.00		$   - 0				$0		$80,000

				2		L		Replace radiant tube heaters in shop and garage				$   56,500		$45,200		$5,650		$   5,650		$   5,650.00		$   - 0				$45,200

				2		M		101 QCP Building LED Lighting Upgrade				$   135,000		$108,000		$13,500		$   13,500		$   13,500.00		$   - 0				$108,000

				3		N		Install Networked Building Climate Control System				$   40,000		$32,000		$4,000		$   4,000		$   4,000.00		$   - 0				$32,000

				3		O		Replacement Office Equipment for Main Office and DTC 		9740-0900-10		$   35,000		$28,000		$3,500		$   3,500		$   3,500.00		$   - 0				$28,000

				2		P		Purchase Six (6) Genfare FastFare Fareboxes @ $20,000 each				$   120,000		$96,000		$12,000		$   12,000		$   12,000.00		$   - 0				$96,000

						Q						$   - 0		$0		$0		$   - 0		$   - 0		$   - 0

								Total				$   7,850,535		$   6,640,844		$   722,870		$   486,822		$   445,235		$   - 0		$   41,587		$   6,560,844		$   80,000

						*80% Federal, 10% State, and 10% Local unless otherwise stated.														Total Local Match		$   445,235

																				Estimated Balance of LCMF 6/30/22		1,081,113

																				Estimated Balance of LCMF 6/30/223		1,081,113

						** Local match kept level with equivalent diesel bus estimate due to commitment from Vtrans to cover increase in local match from diesel to electric

						*** Special Services Transportation Agency

						**** Intelligent Transportation Systems

				FY24 Proposed Rural Capital 

				Priority		Item		Description		GL Acct No		100%		Federal*		State*		Local*		From GMT Current fiscal year Local Capital Match		From Prior Year Local Capital Match Fund		From Non GMT Local Funds		Federal Funds Awarded by Vtrans		Federal Funds Awarded by FTA

				1		AA		5 - Replacement <30' Cutaway Buses ((4) 18-pass + (1) 12-pass) (85% Fed/5% State/10% Local)				$   609,500		$518,075		$30,475		$   60,950		$   60,950		$   - 0				$518,075

		1		1		AB		2 - Replacement >30' Medium-Duty Cutaway Buses @ $187,425 each (85% Fed/5% State/10% Local)				$   374,850		$318,623		$18,743		$   37,485		$   37,485						$318,623

				1		AC		2 - Replacement 40' Heavy-Duty Bus (Diesel) @ 629,000 each (85% Fed/5% State/10% Local)				$   1,258,000		$1,069,300		$62,900		$   125,800		$   125,800						$1,069,300

				1		AD		1 Replacement CIDER Cutaway @ $110,775				$   110,775		$88,620		$11,078		$   11,078		$   - 0				$   11,078		$88,620

				1		AE		New Washington County Facility Land Acquisition				$   1,000,000		$800,000		$100,000		$   100,000		$   100,000						$800,000

				2		AF		Spare Parts, Misc. Support Equipment, etc				$   31,500		$25,200		$3,150		$   3,150		$   3,150						$25,200

				2		AG		Facility PM - Rural Facilities				$   31,500		$25,200		$3,150		$   3,150		$   3,150						$25,200

				2		AH		Replacement Office Equipment (Computers, monitors, etc.)				$   7,000		$5,600		$700		$   700		$   700						$5,600

				2		AI								$0		$0		$   - 0		$   - 0		$   - 0				$0

								Total				$   3,423,125		$   2,850,618		$   230,195		$   342,313		$   331,235		$   - 0		$   11,078		$   2,850,618		$   - 0

						*80% Federal, 10% State, and 10% Local unless otherwise stated.														Total Local Match		$   331,235

																				Estimated Balance of LCMF 6/30/22		219,230

																				Estimated Balance of LCMF 6/30/223		219,230

						** Cutaway Bus = Truck/Van Front/Bus Body

						*** Champlain Islanders Developing Essential Resources.  CIDER pays a one time lease fee that helps us meet the local match obligation.  
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Assessments 

		FY24

		FY23

		Local Member Assessments

														$22,591		Value of 1% increase in assessment

		4.00%		Fixed Route Increase (change this to adjust fixed route assessment)										$112,956		Federal Funds Leverage



		FIXED ROUTE FORMULA ASSESSMENT		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

Michelle Daley: Michelle Daley:
Colchester's deal is a 3% increase annually through FY2017


		FY24 Fixed Route Formula Assessment		$   2,349,485		$   1,244,348		$   337,079		$   231,067		$   118,127		$   66,770		$   217,925		$   37,044		$   49,425		$   47,700

Nick Foss: Nick Foss:
Moved Colchester Contributions to Urban Revenues tab/Local Operating Assistance

		FY23 Fixed Route Formula Assessment		$   2,259,120		$   1,196,489		$   324,114		$   222,180		$   113,584		$   64,202		$   209,543		$   35,619		$   47,524		$   45,865



		FY24/FY23 Change $		$   90,366		$   47,860		$   12,965		$   8,887		$   4,543		$   2,568		$   8,382		$   1,425		$   1,901		$   1,835

		FY24/FY23 Change %		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

																												Colchester Charges

		% of Fixed Route Including Colchester		100.00%		52.96%		14.35%		9.83%		5.03%		2.84%		9.28%		1.58%		2.10%		2.03%						FY15		13,467.00		27,818.00		41,285.00

																												3%		404.01		834.54

		Capital Match/Debt Reserve		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester						FY16		13,871.01		28,652.54		42,523.55

		FY24 Capital Match/Debt Reserve repayment		$   75,000		$   39,722		$   10,760		$   7,376		$   3,771		$   2,131		$   6,957		$   1,183		$   1,578		$   1,523						3%		404.01		834.54

		FY23 Capital Match/Debt Reserve repayment		$   50,000		$   26,481		$   7,173		$   4,917		$   2,514		$   1,421		$   4,638		$   788		$   1,052		$   1,015						FY17		14,275.02		29,487.08		43,762.10

																												3%		428.25		859.58

		FY24/FY23 Change $		$   25,000		$   13,241		$   3,587		$   2,459		$   1,257		$   710		$   2,319		$   394		$   526		$   508						Fiscal Yr		Fixed Route		Commuter		Total

		FY24/FY23 Change %		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%		50.00%						FY18		$   14,703.27		$   30,346.66		$   45,049.93

																												3%		441.10		884.61

																												FY19		$   15,144.37		$   31,231.27		$   46,375.64		46401		Actual Assessment

		PARATRANSIT ASSESSMENT		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester						3%		454.33		936.94

		FY24 Paratransit Assessment		$   880,426		$   339,054		$   241,090		$   76,926		$   105,991		$   38,702		$   30,975		$   - 0		$   - 0		$   47,688						FY20		$   15,598.70		$   32,168.21		$   47,766.91

		FY23 Paratransit Assessment		$   793,210		$   232,399		$   204,550		$   109,617		$   120,703		$   42,280		$   27,040		$   - 0		$   - 0		$   56,621



		FY24/FY23 Change $		$   87,216		$   106,656		$   36,540		$   (32,691)		$   (14,712)		$   (3,578)		$   3,934		$   - 0		$   - 0		$   (8,933)

		FY24/FY23 Change %		11.00%		45.89%		17.86%		-29.82%		-12.19%		-8.46%		14.55%		ERROR:#DIV/0!		ERROR:#DIV/0!		-15.78%



		NON-FARE SERVICES		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY24 Non-Fare Services		$   185,353		$   185,353

		FY23 Non-Fare Services		$   162,800		$   162,800



		FY24/FY23 Change $		$   22,553		$   22,553

		FY24/FY23 Change %		13.85%		13.85%





		NEW SERVICES OR SPECIAL ASSESSMENTS		Total		Burlington

Nick Foss: Nick Foss:
This is for the School Early Release Program		So. Burl.		Essex

Nick Foss: Nick Foss:
Essex/Westford Early School Release Funds (added 4% growth rate over FY20 figure)		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY24 New Fare/Special Assessments		$   47,008		$   44,383

Nick Foss: Nick Foss:
Split Early School Release out from Total Assessment Above. 8/14/19		$   2,625

Nick Foss: Nick Foss:
E&D Match for Shopper		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   -

		FY23 New Fare/Special Assessments		$   45,301		$   42,676		$   2,625		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																						

Nicholas Foss: Nicholas Foss:
Final Yr. of Colchester Capital Buy-In
		

Nick Foss: Nick Foss:
This is for the School Early Release Program		

Nick Foss: Nick Foss:
Split Early School Release out from Total Assessment Above. 8/14/19				

Nick Foss: Nick Foss:
Essex/Westford Early School Release Funds (added 4% growth rate over FY20 figure)		

Nick Foss: Nick Foss:
E&D Match for Shopper		$   1,707



		TOTAL ASSESSMENTS		Total		Burlington		So. Burl.		Essex		Winooski		Shelburne		Williston		Milton		Hinesburg		Colchester

		FY24 Total Assessments		$   3,537,272		$   1,852,861		$   591,554		$   315,370		$   227,889		$   107,603		$   255,856		$   38,227		$   51,003		$   96,911

		FY23 Total Assessments		$   3,310,431		$   1,660,845		$   538,462		$   336,714		$   236,801		$   107,903		$   241,221		$   36,407		$   48,576		$   103,501



		FY24/FY23 Change $		$   226,842		$   192,016		$   53,092		$   (21,345)		$   (8,912)		$   (300)		$   14,635		$   1,819		$   2,427		$   (6,590)

		FY24/FY23 Change %		6.85%		11.56%		9.86%		-6.34%		-3.76%		-0.28%		6.07%		5.00%		5.00%		-6.37%



		Subsidy		$   2,654,221

		E&D Local Match		$   2,625

		Paratransit Revenue		$   880,426



				$   3,537,272.49		Proof total



		(includes the capital reserve $$)		Fixed route CY		$   1,469,423		$   347,839		$   238,443		$   121,898		$   68,901		$   224,882		$   38,227		$   51,003		$   49,223

		(includes the capital reserve $$)		Fixed Route PY		$   1,385,770		$   331,287		$   227,097		$   116,098		$   65,623		$   214,181		$   36,407		$   48,576		$   46,880

				% Increase		6.04%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

				$$ Increase		$   83,653		$   16,552		$   11,346		$   5,800		$   3,278		$   10,701		$   1,819		$   2,427		$   2,343
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CSS Fare Free Revenues

		FY20

		FY23

		FY24

		Return to Operating Budget

		Links:

		Service Level Projection

		Ridership Projection

		Urban Transit Rate



		FY24 Average Local Fare Calculation																										Calculation of College Street Shuttle Assessment																																				Calculation of College Street Shuttle Assessment

		FY20 Total Fare Revenue		$1,778,826		From G/L

																																																																						

Michelle Daley: Michelle Daley:
Need to update with FY17 data
		FY20 Link Fare Revenue		($121,925)		From SIR's																						Total FY17 Transit Costs (transit calc in CAP)		$11,228,230.00																																		Total FY16 Transit Costs (transit calc in CAP)		$10,309,315.84

		FY20 Commuter Fare Revenue		($23,549)		From SIR's				Pam updated figures 11/4/20																		Less: FY16 CSS Total Costs		$677,317.61																																		Less: FY15 CSS Total Costs		$652,115.90

		FY20 Neighborhood Special Fare Revenue		($131,620)		From Invoices 																						Subtotal Net Costs		$10,550,912.39																																		Subtotal Net Costs		$9,657,199.94

		FY20 Local Fare Revenue		$1,501,732		Less LINKS, Commuters, Neighborhood Specials & CSS																						Total FY17 Local Contributions (w/o CSS)		$1,833,091.00																																		Total FY16 Local Contributions (w/o CSS)		$1,833,091.00

		FY20 Local Route Ridership		$1,641,307																								% Local Contribution		17.37%																																		% Local Contribution		18.98%

		FY23 Local Route Average Fare		$0.9		$1.08		This is what we charge CATMA - seeing that the ridership is primarily college students shouldn't we charge this rate rather than the avg. fare calculated from previous fiscal years?



		FY24 CSS Local Assessment Calculation

		FY24 Est. CSS Ridership		53,925																								FY17 CSS Ridership		137,488																																		FY15 CSS Ridership		169,346

		FY24 Est. Avg. Local Fare		$1.08																								FY17 Av. Fare per Paid Boarding		$0.94																																		FY15 Av. Fare per Paid Boarding		$0.94

		FY24 Est. CSS Foregone Fares		$57,993.77																								Foregone FY15 CSS Fares		$129,238.72																																		Foregone FY15 CSS Fares		$159,185.24



		FY24 Est. CSS Annual Trips		7,222		Not necessary anymore

		FY24 Est. CSS Revenue Hours		4,891		Not necessary anymore

		FY24 Est. CSS Scheduled Pay Hours		5,621		Need to get transit rate calcualted 																						FY17 CSS Total Cost		677,317.61				Revenue hours x hourly rate divided by .82 to get to driver pay hours																														FY16 CSS Total Cost		652,115.90				Revenue hours x hourly rate divided by .82 to get to driver pay hours

		FY24 Transit Rate (Forecast)		$113.29		Need to get transit rate calcualted 																						Local Share of CSS Cost		117,675.59																																		Local Share of CSS Cost		123,782.03

		FY24 CSS Forecast Cost		$636,795		=B17*B18

		Local Share %		20.00%

		FY24 Burlington Local Contribution		$127,359		Assessments frozen - therefore used FY18 results																						Burlington FY19 Assessment for CSS																																				Burlington FY17 Assessment for CSS

																												Minimum Amount		$246,914.31																																		Minimum Amount		$282,967.27

		FY24 Total CSS Burlington Assessment		$185,353





		Historical Transit Rates:																																				FY16 College Street Shuttle Costs																																				FY16 College Street Shuttle Costs

		FY22 Transit Rate		$   106.79																																		# of Rev. Hours				7126																																# of Rev. Hours				7126

		FY23 Transit Rate Est. (3%)		$   109.99																																		X FY17 Transit Rate				77.94																																X FY16 Transit Rate				75.04

		FY24 Transit Rate Est. (3%)		$   113.29





																												FY17 Local Funds Contributions																																				FY16 Local Funds Contributions



																												Burlington Fixed Route (non-CSS) Assessment		$973,413.00																																		Burlington Fixed Route (non-CSS) Assessment		$973,413.00

																												Essex Fixed Route Assessment		$180,756.00																																		Essex Fixed Route Assessment		$180,756.00

																												Winooski Fixed Route Assessment		$92,407.00																																		Winooski Fixed Route Assessment		$92,407.00

																												South Burlington Fixed Route Assessment		$263,686.00																																		South Burlington Fixed Route Assessment		$263,686.00

																												Shelburne Fixed Route Assessment		$52,233.00																																		Shelburne Fixed Route Assessment		$52,233.00

																												Williston Fixed Route Assessment		$170,476.00																																		Williston Fixed Route Assessment		$170,476.00

																												Milton Fixed Route Assessment		$28,979.00																																		Milton Fixed Route Assessment		$28,979.00

																												Hinesburg Fixed Route Assessment		$38,662.00																																		Hinesburg Fixed Route Assessment		$38,662.00

																												Price Chopper - shopper contribution		$20,234.00																																		Price Chopper - shopper contribution		$20,234.00

																												National Life		$7,000.00																																		National Life		$7,000.00

																												St. Michael's Contribution		$5,245.00																																		St. Michael's Contribution		$5,245.00

																												Total FY16 Local Contributions		$1,833,091.00																																		Total FY16 Local Contributions		$1,833,091.00





																												FY14 Average Fare on Regular Fare Routes (how calc works) - for FY15 received from Planning the AFPPB																																				FY14 Average Fare on Regular Fare Routes (how calc works) - for FY15 received from Planning the AFPPB



																												2,340,024		FY14 Total Fare Revenue																																		2,340,024		FY14 Total Fare Revenue

																												426,458		LINK Express Fares																																		426,458		LINK Express Fares

																												52,298		Commuter Route Fares																																		52,298		Commuter Route Fares

																												1,861,268		Non-Commuter fares																																		1,861,268		Non-Commuter fares

																												215,525		BSD Fare Revenue (NS riders plus riders on local routes)																																		215,525		BSD Fare Revenue (NS riders plus riders on local routes)

																												1,645,743		Regular Fixed Route fares																																		1,645,743		Regular Fixed Route fares

																												1,809,051		Ridership on Fixed routes (minus Links, commuter routes, CSS, Neighborhood Specials/BSD, and other)																																		1,809,051		Ridership on Fixed routes (minus Links, commuter routes, CSS, Neighborhood Specials/BSD, and other)

																												$   0.91		Average Fare per Paid Boarding																																		$0.91		Average Fare per Paid Boarding
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ADA   

		FY21

		FY22

		FY23

		FY24

		Links:

		Return to Operating Budget

		See Sheet

		Trip Data Sheet



		GMT Urban Paratransit Assessment Worksheet



		Assessments				Burlington		So. Burl		Winooski		Shelburne		Colchester		Essex		Williston		Total Rides (Excluding "Other")		Other



				Total Rides FY22 (do not include UVM rides)		15,117		11,107		4,883		1,783		2,197		3,544		1,427		40,058		6

				Total Rides FY21 (do not include UVM rides)		8,348		7,731		4,562		1,598		2,140		4,143		1,022		29,544		1

				difference		81%		43.7%		7%		12%		3%		-14%		40%		36%		500%



				Actual % Share FY22		37.74%		27.73%		12.19%		4.45%		5.48%		8.85%		3.56%		100.00%		0.01%

				Actual % Share FY21		28.26%		26.17%		15.44%		5.41%		7.24%		14.02%		3.46%		100.00%		0.00%



						Burlington		So. Burl		Winooski		Shelburne		Colchester		Essex		Williston		Total		Other

				Local Subsidy Paratransit @ 100%		$656,262		$482,179		$211,982		$77,404		$95,377		$153,853		$61,949		$1,739,006

				Member Discount rate @ 50% 		328,131		241,090		105,991		38,702		47,688		76,926		30,975		869,503

				College St Fare Free Zone 		$10,923

Nick Foss: Nick Foss:
Took FY22 # of trips (3,501) and multiplied by 3$

				FY24 ADA Assessments		$339,054		$241,090		$105,991		$38,702		$47,688		$76,926		$30,975		$880,426

				FY23 ADA Assessments		$232,399		$204,550		$120,703		$42,280		$56,621		$109,617		$27,040		$793,210

				($) y/y Change		$106,656		$36,540		-$14,712		-$3,578		-$8,933		-$32,691		$3,934		$87,216

				% y/y Change		46%		18%		-12%		-8%		-16%		-30%		15%		11%









		Expenses				FY24 Proposed Budget		FY23 Budget Adj.		FY23 Budget (Proposed)		FY22 Budget Adj. 		FY22 Proposed Budget		FY21 Actuals		FY20 Actuals		FY19 Actuals		FY18 Actuals

				Forecasted Revenue Hours:		22,413

Nicholas Foss: Nicholas Foss:
Took max revenue hours for each quarter of FY22 and then averaged + annualized		21945.94

Nicholas Foss: Nicholas Foss:
Based on FY18 actual revenue hours		21945.94

Nicholas Foss: Nicholas Foss:
Based on FY18 actual revenue hours

				Transit Rate		$   72.5		70		65

				ADA Expenses:		$   1,624,929		$   1,536,216		$   1,426,486		$   1,456,407

Nicholas Foss: Nicholas Foss:
Based on $65 Transit Rate (subject to SSTA final negotiations)		$   1,198,981

				Forecasted Fares:		$   114,077		$   126,885		$   126,885		$   134,016		$   134,016

				Total ADA Expenses		$   1,739,006		$   1,663,101		$   1,553,371		$   1,590,423		$   1,332,997		$   1,544,404		$   1,011,000		$   1,227,554		$   1,161,518

				Functional Assessments Expenses		$   - 0		$   10,000		$   10,000		$   - 0		$   10,000

				Total ADA Expenses:		$   1,739,006		$   1,673,101		$   1,563,371		$   1,590,423		$   1,342,997		$   1,544,404		$   1,011,000		$   1,227,554		$   1,161,518





								FY22

		Fare Calculation (excl. CSS)						Total Revenue Hours		20,947

		38,026

Nicholas Foss: Nicholas Foss:
Took FY22 end of year ridershiop and added 4% growth rate		Projected FY24 Rides				July		1,626		Oct		1,773		Jan		1,715		April		1,770

		$   3		Fare				Aug		1,744		Nov		1,652		Feb		1,718		May		1,736

		$   114,077		Total Fares				Sept		1,695		Dec		1,782		Mar		1,930

Nicholas Foss: Nicholas Foss:
Why so high??? Ask Adam		June		1,806

								MAX:		1,744		MAX:		1,782		MAX:		1,930		MAX:		1,806

		CSS Fares

		3,641

Nicholas Foss: Nicholas Foss:
Took FY22 end of year ridershiop and added 4% growth rate				

Nicholas Foss: Nicholas Foss:
Took max revenue hours for each quarter of FY22 and then averaged + annualized		

Nicholas Foss: Nicholas Foss:
Based on FY18 actual revenue hours		

Nicholas Foss: Nicholas Foss:
Based on FY18 actual revenue hours								

Nicholas Foss: Nicholas Foss:
Why so high??? Ask Adam		

Nicholas Foss: Nicholas Foss:
Based on $65 Transit Rate (subject to SSTA final negotiations)		

Nick Foss: Nick Foss:
Took FY22 # of trips (3,501) and multiplied by 3$		

Nicholas Foss: Nicholas Foss:
Took FY22 end of year ridershiop and added 4% growth rate		Projected FY24 Rides																Average of Qtrly MAX:		1,868

		$   3		Fare																Projected FY24 Revenue Hr.		22,412.82

		$   10,923		Total Fares

		Total ADA Fares:		$   125,000
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Rural Grants

		Backup:				Notes

		Rural SGA				

		Links:

		Return to Operating Budget







		Rural Grant Information		FY24 		FY23		FY23		FY22		FY22		FY21		FY20		FY20		FY20		FY19		FY19		FY18		FY18		FY17		FY17		FY16		FY16		FY15		FY15		FY14		FY 13

				Proposed		Budget Adj.		Proposed		Budget Adj. 		Proposed 		Budget Adj. 		Mid-year Amendment		Original Approved				Adj (final award)		Original		Adjusted		Original		Adj Sept 2016		Original						Adj Sep2014		Approved 12/2013		Total		Total

																				B4 CUTS														Adjusted Sept 2015		Originally Budgeted December 2014		Based on Spreadsheet from Grants		Based on Spreadsheet from Grants		Based on Spreadsheet from Grants		Based on FY13 Grant Agreements signed		FY16 Notes

		Summary

		5311 Operating		$1,200,000		$1,200,000		$1,250,000		$1,250,000		$700,000		$1,238,100		700,000.00		600,000.00		600,000.00		600,000.00		600,000.00		600,000.00		721,000.00		721,000.00		700,000.00		700,000.00		888,125.00		875,000.00		877,195.00		851,646.00		800,000.00		FY16=FY15 grant award

		5311 Operating Mid Yr.						$249,156		$249,156

		5311 Operating Mid Yr. State Match		$0		$0		$124,578		$124,578

		5311 Admin		$550,000		$550,000

Nicholas Foss: Nicholas Foss:
Now includes MTC funding - roughly $52K		$725,000		$725,000		$514,000		$550,000		514,000.00		580,000.00		580,000.00		580,000.00		580,000.00		580,000.00		605,000.00		605,000.00		750,000.00		750,000.00		640,935.96		581,464.00		631,332.00		563,338.00		426,338.00		FY16=FY15 grant award

		5311 Admin Mid. Yr.		$0		$0		$203,738		$203,738

		5311 Admin Mid. Yr. State Match		$0		$0		$25,467		$25,467

		5311 Direct COVID												$105,000

		Northfield Commuter Replacements																- 0		- 0		- 0		- 0		- 0		- 0

Kimberly Wall: Kimberly Wall:
Included in PM		- 0		91,710.00

		Stowe CMAQ Replacement

		5311 Mid- Year Adjustment																85,000.00																				50,000.00		- 0		49,606.00

		Federal 5311		$1,750,000		$1,750,000		$2,577,939		$2,577,939		$1,214,000		$1,893,100		1,214,000.00		1,265,000.00		1,180,000.00		1,180,000.00		1,180,000.00		1,180,000.00		1,326,000.00		1,326,000.00		1,541,710.00		1,450,000.00		1,529,060.96		1,506,464.00		1,508,527.00		1,464,590.00		1,226,338.00



		State Operating		$780,000

Nicholas Foss: Nicholas Foss:
Will we keep this level of funding as we carried $200K forwarded from FY22 - check w/VTRANS		$780,000

Nicholas Foss: Nicholas Foss:
$200K carried forward from FY22 and $580K from grant agreement		$0		$0		$1,050,000		$787,500		1,045,000.00		1,100,000.00		1,100,000.00		1,100,000.00		900,000.00		900,000.00		900,000.00		900,000.00		884,000.00		884,000.00		880,000.00		880,000.00		937,300.00		910,000.00		1,126,000.00		FY16=FY15 grant award





		Other Federal Grants:

		Preventive Maintenance		$575,000		$575,000		$825,000		$825,000		$750,000		$750,000		750,000.00		550,000.00

Nicholas Foss: Nicholas Foss:
Grant shows $750K??		550,000.00		550,000.00		547,474.00		547,474.00		389,994.00		389,994.00		149,383.00		149,383.00		149,393.00		149,383.00		149,393.00		149,393.00		149,393.00		FY16=FY15 grant award

		Preventive Maintenance Mid Yr.		$0		$0		$252,989		$252,989

		Preventive Maintenance Mid Yr. State Match		$0		$0		$31,624		$31,624

		Montpelier MyRide & HH (CMAQ)		$864,485		$864,485

		Montpelier MyRide & HH (CMAQ) - State Match		$216,121		$216,121

		Barre MyRide (CMAQ)		$0

Nicholas Foss: Nicholas Foss:
Should we include Barre MicroTransit in Budget? If so, driver pay hours will need to be adjusted. Will we need to hire more drivers - fringe?														

Nicholas Foss: Nicholas Foss:
Grant shows $750K??		$0

		Barre MyRide - State Match (CMAQ)		$0		$0

		RTAP		$28,000		$28,000		$28,000		$28,000		$12,000		$12,000		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		18,000.00		20,000.00		20,000.00		37,080.00		37,080.00		36,000.00		36,000.00		44,500.00		FY16=FY15 grant award

		planning grant		$25,000		$25,000		$25,000		$25,000		$25,000		$25,000		25,000.00		25,000.00		25,000.00		25,000.00		30,000.00		30,000.00		30,000.00				- 0		20,000.00		5,000.00		5,000.00

		US Rt. 2 (CMAQ)		$33,748		$33,748		$44,000		$44,000		$34,360		$34,360		172,000.00		139,000.00		139,000.00		139,000.00		100,548.00		100,548.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86,144.00

		RT2 New Barre Route jan2019)														

Kimberly Wall: Kimberly Wall:
8/6/19
I took this out since the Board did not approve the new route		14,000.00		14,000.00		7,000.00

		CMAQ Northfield Commuter														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		91,710.00		86,520.00		84,000.00		85,774.00		84,997.00		- 0		FY16 is the third year of funding for this route

		CMAQ Federal via Vtrans														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		BGS/Vtrans - Capital Shuttle																		107,500.00		107,500.00		121,761.00		121,761.00

		Stowe CMAQ funding												

Nick Foss: Nick Foss:
Going off of CMAQ		

Nicholas Foss: Nicholas Foss:
Now includes MTC funding - roughly $52K												

Michelle Daley: Michelle Daley:
100% = 135,290		86,000.00		75,000.00

Michelle Daley: Michelle Daley:
Stowe additional service 16511 match additonal from Stowe, VTRANs mid-year shows 74,075/9260/1260
		75,000.00		75,000.00		83,335.00		83,335.00

		Stowe Expansion CMAQ		$152,000		$152,000

		Mobility Mgmt		$60,165		$60,165		$60,165		$60,165		$56,759		$50,000		50,000.00		50,000.00		50,000.00		50,000.00

		Mobility Mgmt State Match		$7,521		$7,521		$7,521		$7,521								6,250.00		6,250.00		6,250.00

		GM Search Funds														9,600.00

		MTC Operating (CMAQ)		$0		$0		$58,200		$58,200		$39,680		$39,680		70,880.00

Nick Foss: Nick Foss:
Added an additional $24.8K for MTC Position funding 9/19/19


		Capital Funds for Project Mgmt  - State		$2,500

Nicholas Foss: Nicholas Foss:
Includes allocation for new capital project position														

Michelle Daley: Michelle Daley:
Stowe additional service 16511 match additonal from Stowe, VTRANs mid-year shows 74,075/9260/1260
		$300		$1,845		$1,845		$1,845		$1,845

		Capital Funds for Project Mgmt  - Fed		$17,000

Nicholas Foss: Nicholas Foss:
Includes allocation of new capital project position		$2,800		$14,765		$14,765		$14,765		$14,765				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Recovery & Job Access		$0		$0

Nicholas Foss: Nicholas Foss:
Very low utilization of this program - have spent $300 YTD - Ross gave $10K		$2,500

Kimberly Wall: Kimberly Wall:
This grant is awarded for a specific service. Grant award was for 10K - only budgeting $2.5K b/c that is what Mob. Mgr. believes will actually be spent. Must add additional expenses to zero out of budget. 
								

Nick Foss: Nick Foss:
Added an additional $24.8K for MTC Position funding 9/19/19
		$2,500

Kimberly Wall: Kimberly Wall:
This grant is awarded for a specific service. Grant award was for 10K - only budgeting $2.5K b/c that is what Mob. Mgr. believes will actually be spent. Must add additional expenses to zero out of budget. 


																

Kimberly Wall: Kimberly Wall:
8/6/19
We haven't budgeted this in years, but we should add in funding to capture the capital funding that pays for a portion of Matt's time.		

Nicholas Foss: Nicholas Foss:
Will we keep this level of funding as we carried $200K forwarded from FY22 - check w/VTRANS		

Nicholas Foss: Nicholas Foss:
$200K carried forward from FY22 and $580K from grant agreement																						

Kimberly Wall: Kimberly Wall:
Included in PM		Recovery & Job Access Match		$0		$0		$2,500		$2,500

		Total Other Federal Grants		$1,981,540		$1,965,140		$1,349,109		$1,349,109		$934,409		$927,650		1,181,480.00		877,250.00		984,750.00		977,750.00		901,118.00		901,118.00		437,994.00		407,994.00		169,383.00		281,093.00		277,993.00		275,463.00		271,167.00		270,390.00		280,037.00



		Total		$4,511,540		$4,495,140		$3,927,048		$3,927,048		$3,198,409		$3,608,250		3,440,480.00		3,242,250.00		3,264,750.00		3,257,750.00		2,981,118.00		2,981,118.00		2,663,994.00		2,633,994.00		2,595,093.00		2,615,093.00		2,687,053.96		2,661,927.00		2,716,994.00		2,644,980.00		2,632,375.00



		Summary for Budget Page

		Rural Operating Grant		$   1,750,000		$   1,750,000		$   2,577,939		$   2,577,939		$   1,214,000		$1,893,100		1,214,000.00		1,265,000.00		1,180,000.00		1,180,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000.00		- 0		49,606.00

		State Subsidy		$   780,000		$   780,000		$   - 0		$   - 0		$   1,050,000		$787,500		1,045,000.00		1,100,000.00		1,100,000.00		1,100,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CMAQ		$   1,266,354		$   1,266,354		$   102,200		$   102,200		$   74,040		$74,040		328,880.00		228,000.00		335,500.00		328,500.00		235,096.00		235,096.00		30,000.00		- 0		- 0		111,710.00		91,520.00		89,000.00		85,774.00		84,997.00

		PM		$   575,000		$   575,000		$   1,109,613		$   1,109,613		$   750,000		$750,000		750,000.00		550,000.00		550,000.00		550,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Planning Grant		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$25,000		25,000.00		25,000.00		25,000.00		25,000.00		18,000.00		18,000.00		18,000.00		18,000.00		20,000.00		20,000.00		37,080.00		37,080.00		36,000.00		36,000.00

		Other (RTAP, MM, Capital)		$   115,186		$   98,786		$   112,296		$   112,296		$   85,369		$78,610		77,600.00		74,250.00		74,250.00		74,250.00		2,728,022.00		2,728,022.00		2,615,994.00		2,615,994.00		2,575,093.00		2,483,383.00		2,558,453.96		2,485,847.00		2,595,220.00		2,474,377.00

		Total		$   4,511,540		$   4,495,140		$   3,927,048		$   3,927,048		$   3,198,409		$3,608,250		$3,440,480.00		$3,242,250.00		$3,264,750.00		$3,257,750.00		$2,981,118.00		$2,981,118.00		$2,663,994.00		$2,633,994.00		$2,595,093.00		$2,615,093.00		$2,687,053.96		$2,661,927.00		$2,716,994.00		$2,644,980.00
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Urban Grants

				Links:

				Return to Operating Budget

				Urban Grant Award-midyear



				Urban Grants Revenues																																						Board Approved October 2014		Board Approved Dec2013

						Proposed		Adjusted		Approved		Adjusted (Final Award)		Orginally budgeted		Adjusted (final Award)		Orginally budgeted		Adjusted Budget		Orginally budgeted		Adjusted (final Award)		Orginally budgeted		Sept Adjustment		Orignial		Sept. Adjustment				Sept Adjusted		Approved Dec2014										Adjusted

				A. Direct Federal Formula		FY24		FY23		FY23		FY22		FY22		FY21		FY21		FY20		FY20		FY19		FY19		FY18		FY18		FY17		FY17 - Original		FY16		FY16		Changes		FY15		FY15		FY14		FY13		FY16 notes

				5307 ADA Portion		$   376,231		$   371,457

				5307 		$   4,508,844

Nicholas Foss: Nicholas Foss:
Break out by specific 5307 grant		$   4,374,985		$   2,722,103

Nicholas Foss: Nicholas Foss:
2020 Apportionment		$   - 0		$2,722,103				$2,635,398		$2,635,398

Nick Foss: Nick Foss:
Actually received $2,722,103		2,342,072.00

Kimberly Wall: Kimberly Wall:
Reduced to FY18 5307 award		2,342,072.00		2,448,567.00		2,448,567.00		2,413,482.39

Kimberly Wall: Kimberly Wall:
Increased to FY16 allocation amount 2,437,861 (less 1% for security expenses)

If we lose the STIC factor that we are close on that would be a loss of $189,432

We receive an additional $947,159 in STIC funds		2,413,482.39		2,393,544.00		2,393,544.00		$   2,393,543.87		(2,393,543.87)		$   2,323,829.00		$   2,193,779.58		$   2,196,315.00		$   1,852,328.00		Projected 3% increase

				5307 				$   - 0		$   640,892

Nicholas Foss: Nicholas Foss:
2021 Apportionment
				$931,690

				CARES 5307								$   1,263,843				$6,919,178

				CRSAA								$   2,480,670

				ARPA 5307		$   351,409

Nicholas Foss: Nicholas Foss:
Ensure enough ARPA funds remaining
										

Kimberly Wall: Kimberly Wall:
8/6/19
Increased to FY19 allocation				

Nick Foss: Nick Foss:
Actually received $2,722,103		

Kimberly Wall: Kimberly Wall:
Reduced to FY18 5307 award		$   1,975,159		$2,161,401		$   5,071,280

				Fund Balance								$   - 0		$598,500

Nicholas Foss: Nicholas Foss:
This is CARES Funds that were set aside in the LCMF in the FY21 Budget Adj. 

																														

Kimberly Wall: Kimberly Wall:
Increased to FY16 allocation amount 2,437,861 (less 1% for security expenses)

If we lose the STIC factor that we are close on that would be a loss of $189,432

We receive an additional $947,159 in STIC funds		Expected overage to drawndown																

Kimberly Wall: Kimberly Wall:
8/6/19
I took out any 5307 overage, but it can be added back in if needed.		200,000.00		490,467.17																- 0

				Additioanl if hastus doesn't pan nout																		162,907.31

				CMAQ MakeUp - VTrans funded																														10,687.00		10,687.00		$   10,687.50		(10,687.50)						$   670,363.00

				JARC State Pass Through Make-up																		229,993.00		229,993.00		229,993.00		229,993.00		166,420.00		166,420.00		166,420.00		166,420.00				- 0						$   156,867.00		$   260,008.00		No increase for FY16

				JARC Direct Federal Make-up																																				- 0				$   87,049.42		$   84,514.00		$   - 0

				Total Formula		$   5,236,484		$   6,721,601		$   5,524,395		$   8,815,793		$   4,252,293		6,919,177.99		2,635,398.00		2,635,398.00		2,934,972.31		3,062,532.17		2,678,560.00		2,678,560.00		2,579,902.39		2,579,902.39		2,570,651.00		2,570,651.00		$   2,404,231.37		$   4,514,946.62		$   2,323,829.00		$   2,280,829.00		$   3,108,059.00		$   2,112,336.00

				B. State Assigned Fed. CMAQ (existing routes only)

						Based on 105$ Transit Rate		Based on 90$ Transit Rate		Based on 90$ Transit Rate

				116 Commuter						$   97,538		$   71,218		$   71,218		$71,218

Kimberly Wall: Kimberly Wall:
Kim reviewing CMAQ revenues based off loss of fares.		$68,001		$68,001.29

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$63,393.00		$63,393.00		$63,575.17		$63,575.17		$58,980.90		$58,980.90		62,069.00		57,525.00		$57,526		13,692.13		$   56,424.00		$   49,800.00		$   57,587.00		$   - 0

				Montpelier (4:00 PM)						$   50,719		$   33,914		$   33,914		$33,914

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost				

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$33,993		$33,993.28

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$28,500.00		$28,500.00		$28,612.92		$28,612.92		$17,856.09		$17,856.09		15,046.00		20,327.00		$20,327		13,587.31		$   17,900.00		$   15,711.00		$   20,555.00		$   6,518.00

				Montpelier (6:45 AM)																										- 0		- 0		- 0		6,440.00		$   6,440.57		(6,440.57)		$   25,137.00		$   25,137.00		$   25,000.00

				New Barre Link												

Kimberly Wall: Kimberly Wall:
8/6/19
Match is included in section C.  I think the $163k originally budgeted was meant to include the CMAQ and the match.		$109,842		109,842.00

Kimberly Wall: Kimberly Wall:
8/6/19
Match is included in section C.  I think the $163k originally budgeted was meant to include the CMAQ and the match.		163,000.00		$81,500.00

				Williston 						$   1,157,996		$   811,545		$   811,545		$811,545

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost				

Kimberly Wall: Kimberly Wall:
8/6/19
Match is included in section C.  I think the $163k originally budgeted was meant to include the CMAQ and the match.		$755,197		$755,196.59

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$710,229.00		$710,229.00		$702,487.44		$702,487.44		$699,080.10		$699,080.10		659,776.00		616,022.00		$616,022		195,523.75		$   612,400.00		$   - 0		$   - 0		$   658,593.00

				Milton																						$144,480.71		$144,480.71		$143,635.28		$143,635.28		171,531.00		160,158.00		$160,158		34,280.18		$   155,939.00		$   - 0		$   - 0		$   102,483.00

				Milton						$   191,174		$   194,438		$   194,438		$194,438

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$160,724		$160,723.94

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$165,000.00		$165,000.00						$25,719.50		$25,719.50		4,729.00		18,445.00		$18,445		ERROR:#REF!		$   26,415.00		$   26,415.00

				Waterbury Link (NEW)												

Kimberly Wall: Kimberly Wall:
8/6/19
Route is off CMAQ.  Replacement funding is in section A.				

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$26,000.00

Kimberly Wall: Kimberly Wall:
Only on CMAQ part of the year		$26,000.00		$56,385.60		$56,385.60		$58,053.40

Kimberly Wall: Kim:
Reduced because we are not expanding the service.		$58,053.40		108,178.00

Kimberly Wall: Kim:
Reduced to reflect partial year of service.		37,600.00				- 0

				Jeffersonville Comm																										$41,782.66

Kimberly Wall: Kimberly Wall:
This is partial funding.  Route is going off CMAQ in Oct. 2016.		$41,782.66		49,940.00		169,873.00		$169,873		(169,873.00)		$   172,000.00		$   172,000.00		$   118,925.00

				CMAQ Jeffersonville Marketing Funds - carryover																																				- 0		$   1,684.00

				CMAQ Jeffersonville Marketing Funds																																				- 0		$   2,400.00				$   9,600.00

				Williston Midday																										$6,184.64

Kimberly Wall: Kimberly Wall:
This is partial funding.  Route is going off CMAQ in Oct. 2016.		$6,184.64		7,398.00		22,906.00		$22,906		(22,906.00)		$   21,600.00		$   21,600.00		$   15,300.00

				Essex Jct. late night (Rt15)						$   60,952		$   35,451		$   35,451		$35,451

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$29,782		$29,781.98

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost		$35,000.00		$35,000.00		$26,788.52		$26,788.52		$24,824.23		$24,824.23		23,564.00		21,625.00		$21,625		13,826.06		$   22,428.00		$   9,531.00		$   30,529.00		$   9,158.00

				Total Existing CMAQ		$   1,454,487

Nicholas Foss: Nicholas Foss:
Current forecast at $105 should it be $110?														

Kimberly Wall: Kimberly Wall:
8/6/19
Route is off CMAQ.  Replacement funding is in section A.		$   1,329,816

Nicholas Foss: Nicholas Foss:
Based on 90$ transit rate. Grant award only includes $1.1M of funding. Updated Transit Rate will result in a higher amoutn of CMAQ billing moving forward.														

Kimberly Wall: Kimberly Wall:
Only on CMAQ part of the year		$   1,558,378

Nicholas Foss: Nicholas Foss:
Based on 90$ transit rate. Grant award only includes $1.1M of funding. Updated Transit Rate will result in a higher amoutn of CMAQ billing moving forward.												

Kimberly Wall: Kimberly Wall:
Route is off CMAQ. Replacement funding is in 5307 and state operating		$   1,146,566

Nicholas Foss: Nicholas Foss:
FY22 award is only $1.1M, but we have a balance we can use. 
				

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost														

Kimberly Wall: Kim:
Reduced because we are not expanding the service.		

Kimberly Wall: Kimberly Wall:
Route is off CMAQ. Replacement funding is in 5307 and state operating		

Kimberly Wall: Kimberly Wall:
8/6/19
Ongoing CMAQ routes have all been adjusted to the projected actual cost										

Kimberly Wall: Kimberly Wall:
This is partial funding.  Route is going off CMAQ in Oct. 2016.				

Kimberly Wall: Kim:
Reduced to reflect partial year of service.		$   1,146,566		1,146,566.29		1,157,539.08		1,157,539.08		1,191,122.00		1,109,622.00		1,022,330.35		1,022,330.35		1,076,116.80		1,076,116.80		1,102,231.00		1,130,921.00		$   1,093,321.43		$   53,244.86		$   1,114,327.00		$   320,194.00		$   277,496.00		$   776,752.00



				C. Other State & Federal Assigned Funds



				JARC State Pass Through Make-up		$   355,000		$   355,000		$   300,000		$   300,000		$   230,000		230,000.00		230,000.00		230,000.00																		$   161,573.00		68,427.00		$   161,573.00		$   161,573.00		$   156,867.00		$   260,008.00		No increase for FY16

				CCRPC 		$   362,106		$   362,106		$   362,106		$   362,106

Nicholas Foss: Nicholas Foss:
Previously pulled from Planning sheet

				CMAQ Make-Up Funds - VTRANS funded								

Nicholas Foss: Nicholas Foss:
This has been consdolidated with the JARC																		

Kimberly Wall: Kimberly Wall:
This is partial funding.  Route is going off CMAQ in Oct. 2016.		$   63,517		63,517.00

Nick Foss: Nick Foss:
Replacement funding for Waterbury Commuter		63,517.00		63,517.00

Nick Foss: Nick Foss:
Replacement funding for Waterbury Commuter														159,844.00

				CMAQ - Jeffersonville State Match - Operating																										10,445.67		10,445.67		12,485.00		42,468.00		$   42,468.25		(42,468.25)		$   43,000.00		$   43,000.00		$   29,731.00

				CMAQ - Jeffersonville State Match - Mktg																																				- 0						$   2,400.00

				CMAQ - Williston Midday State Match																										1,546.16		1,546.16		1,849.50		5,727.00		$   5,726.50		(5,726.50)		$   5,400.00		$   5,400.00		$   3,825.00

				Capital Funds for Project Mgmt  - State		$   4,500

Nicholas Foss: Nicholas Foss:
Includes allocation for new capital project position										

Nick Foss: Nick Foss:
Replacement funding for Waterbury Commuter		$   750		$   1,350		$   1,350

Nicholas Foss: Nicholas Foss:
Need to get updated figures from Matt K.		$   1,350		1,350.00		1,666.00

				Capital Funds for Project Mgmt  - Fed		$   33,000

Nicholas Foss: Nicholas Foss:
Includes allocation for new capital project position														

Nick Foss: Nick Foss:
Replacement funding for Waterbury Commuter		

Nicholas Foss: Nicholas Foss:
Need to get updated figures from Matt K.		$   5,600		$   11,750		$   11,750

Nicholas Foss: Nicholas Foss:
Need to get updated figures from Matt K. 										

Kimberly Wall: Kimberly Wall:
Route is off CMAQ. Replacement funding is in 5307 and state operating		

Kimberly Wall: Kimberly Wall:
Route is off CMAQ. Replacement funding is in 5307 and state operating								

Kimberly Wall: Kimberly Wall:
In FY17 CMAQ makeup was awarded as PM and state operating.		$   11,750		11,750.00		13,327.00

				CMAQ - Milton Colchester State Match																										6,429.88		6,429.88		1,182.25

Kimberly Wall: Kim 8/20/15 - Added this line item to reflect the state match awarded in the FY16 grant		4,611.00

				CMAQ - Waterbury Link (NEW)												

Kimberly Wall: Kimberly Wall:
8/6/19
moved to the general state operating line item						

Kimberly Wall: Kimberly Wall:
Route is off CMAQ. Replacement funding is in 5307 and state operating		

Kimberly Wall: Kimberly Wall:
8/6/19
moved to the general state operating line item		7,000.00		7,000.00		14,096.40		14,096.40		14,513.35		14,513.35		27,044.50

Kimberly Wall: Kim 8/20/15:
I changed this from $4,700 to $9,400 to reflect that it is a 20% instead of a 10% match		9,400.00				- 0

				State Operating (Circ Funds for Park & Rides)*																										22,000.00		22,000.00		- 0		10,500.00		$10,500		(10,500.00)		$   11,000.00

				State Operating (Parc Lot Park & Ride) 																										10,800.00

Michelle Daley: Michelle Daley 6/25/15:
Should be 10,800 not sure if its in our grants or not.  Liz is checking!		10,800.00		- 0

Michelle Daley: Michelle Daley 6/25/15:
Should be 10,800 not sure if its in our grants or not.  Liz is checking!

				Dept. of Labor Intern Grant								$   20,000								9,600.00

				Barre Link State Match												

Kimberly Wall: Kimberly Wall:
8/6/19
Match to the CMAQ route in section B.						

Michelle Daley: Michelle Daley 6/25/15:
Should be 10,800 not sure if its in our grants or not.  Liz is checking!		27,461.00		27,461.00

Kimberly Wall: Kimberly Wall:
8/6/19
Match to the CMAQ route in section B.

				Mobility Management (5310)		$   72,100		$   72,100		$   72,100		$   72,100		$   70,000		70,000.00		70,000.00		70,000.00		70,000.00		70,000.00		72,122.00		72,122.00		50,000.00		50,000.00		50,000.00		74,393.00		$   80,000.00		(10,000.00)		$   120,000.00				$   50,000.00		$   50,000.00		$79,725 is the FY13 allocation.  FY14 was $70,000

				Mobility Management Match (10%)		$   9,013		$   9,013		$   9,013		$   9,013				

Kimberly Wall: Kimberly Wall:
8/6/19
We did not receive any match funding in FY20																		

Kimberly Wall: Kim 8/20/15 - Added this line item to reflect the state match awarded in the FY16 grant		

Kimberly Wall: Kimberly Wall:
8/6/19
We did not receive any match funding in FY20														

Kimberly Wall: Kim 8/20/15:
I changed this from $4,700 to $9,400 to reflect that it is a 20% instead of a 10% match		

Michelle Daley: Michelle Daley 6/25/15:
Should be 10,800 not sure if its in our grants or not.  Liz is checking!		8,750.00		8,750.00						6,250.00

Kimberly Wall: Kimberly Wall:
Fixed calculation to reflect correct 10% match.		6,250.00		5,555.56		9,298.00		$   10,000.00		(10,000.00)		$   15,000.00				$   5,200.00		$   6,250.00

				Preventive Maintenance Bank		$   200,000		$   200,000		$   200,000

				Preventive Maintenance Flex (link to CCTA Maint Detail)		$   1,900,000		$   1,900,000		$   1,600,000		$   1,600,000		$   1,613,684		1,500,000.00		1,613,684.00		1,613,684.00		1,613,684.00		1,613,684.00		1,500,000.00		1,500,000.00		1,520,278.00

Kimberly Wall: Kimberly Wall:
In FY17 we accepted additional PM for CMAQ replacement funding		1,520,278.00		1,400,000.00		1,400,000.00		$1,393,316.00		106,684.00		$1,393,316.00		$1,393,316.00		$1,469,316.00		$   1,343,316.00

				Total Other State Assigned Funds		$   2,935,719		$   2,904,569		$   2,556,319		$   2,376,319		$   1,990,301		1,876,617.00		2,019,655.00		2,014,262.00		1,699,434.00		1,699,434.00		1,586,218.40		1,586,218.40		1,642,263.05		1,642,263.05		1,657,960.81		1,556,397.00		$   1,703,583.75		$   173,033.25		$   1,749,289.00		$   1,603,289.00		$   1,717,339.00		$   1,399,566.00

				D. State Operating



				State Operating		$   2,300,000		$   2,400,000

Nicholas Foss: Nicholas Foss:
Includes $300K carried forward from FY22																										

Michelle Daley: Michelle Daley 6/25/15:
Should be 10,800 not sure if its in our grants or not.  Liz is checking!		

Kimberly Wall: Kimberly Wall:
Fixed calculation to reflect correct 10% match.		

Kimberly Wall: Kimberly Wall:
In FY17 we accepted additional PM for CMAQ replacement funding		$   800,000		$   800,000		$   2,317,192		1,734,144.00		2,317,192.00		2,317,192.00		2,247,786.00		2,247,786.00		2,437,612.00		2,437,612.00		2,077,289.00		2,077,289.00		1,903,725.00		1,903,725.00		$   1,907,792.07		(173,648.07)		$   1,903,725.00		$   1,852,225.31		$   1,798,277.00		$   1,913,723.00										FY12 Grant Agreement

				State JARC Match																		

Kimberly Wall: Kimberly Wall:
Included in main state operating line item								166,420.00		166,420.00		246,640.00		246,640.00		$   246,640.00		(246,640.00)		$   246,640.00		$   246,640.00		$   239,456.00		$   239,096.00		No increase for FY16

				State Operating (CMAQ Makeup)																		

Kimberly Wall: Kimberly Wall:
Included in main state operating line item								93,470.00		93,470.00												$   905,914.00		$   50,000.00												State Operating		$1,734,277

				Total State Operating Fund		$   2,300,000		$   2,400,000		$   800,000		$   800,000		$   2,317,192		1,734,144.00		2,317,192.00		2,317,192.00		2,247,786.00		2,247,786.00		2,437,612.00		2,437,612.00		2,337,179.00		2,337,179.00		2,150,365.00		2,150,365.00		$   2,154,432.07		$   (420,288.07)		$   2,150,365.00		$   3,004,779.31		$   2,087,733.00		$   2,152,819.00										Federal JARC		$239,096

																																																										State JARC		$239,096

				E. Capital for Operating												

Kimberly Wall: Kimberly Wall:
8/6/19
We haven't budgeted this in years, but we should add in funding to capture the capital funding that pays for a portion of Matt's time.				

Kimberly Wall: Kimberly Wall:
Added 40hrs/month of Matt K. time that is billed to Urban Capital		- 0

Michelle Daley: Michelle Daley:
Corey is gone only Steve		- 0		- 0		- 0		- 0

Michelle Daley: Michelle Daley:
Corey is gone only Steve		- 0		- 0

Michelle Daley: Michelle Daley:
Corey is gone only Steve		28,000.00		$   75,000.00		(75,000.00)		$   75,000.00		$   100,000.00		$   100,000.00		$   75,828.00										RTAP 		$18,000

				F. Adjustment for PM/5307																																						$   (77,352.00)																Federal New Freedoms		$0

				SUBTOTAL		$   11,926,690		$   13,355,986		$   10,439,092		$   13,138,679		$   9,706,352		11,676,505.28		8,129,784.08		8,124,391.08		8,073,314.31		8,119,374.17		7,724,720.75		7,724,720.75		7,635,461.24		7,635,461.24		7,481,207.81		7,436,334.00		$   7,430,568.62		$   4,245,936.66		$   7,335,458.00		$   7,309,091.31		$   7,290,627.00												State Match to New Freedoms		$19,603

																																																										State Match Capital		$200,000

				Federal Formula Funds		$   5,236,484		$   6,721,601		$   5,524,395		$   8,815,793		$   4,252,293		6,919,177.99		2,635,398.00		2,635,398.00		2,934,972.31		3,062,532.17		2,678,560.00		2,678,560.00		2,579,902.39		2,579,902.39		2,570,651.00		2,570,651.00		2,404,231.37		4,514,946.62		2,323,829.00		2,280,829.00												ITS State Match Carryover		$79,433

				State Operating		$   2,300,000		$   2,400,000		$   800,000		$   800,000		$   2,317,192		1,734,144.00		2,317,192.00		2,317,192.00		2,247,786.00		2,247,786.00		2,437,612.00		2,437,612.00		2,337,179.00		2,337,179.00		2,150,365.00		2,150,365.00		2,154,432.07		(420,288.07)		2,150,365.00		3,004,779.31												5309 Federal Capital		$883,000

				CMAQ Grants		$   1,454,487		$   1,329,816		$   1,558,378		$   1,146,566		$   1,146,566		1,146,566.29		1,157,539.08		1,157,539.08		1,198,122.00		1,116,622.00		1,036,426.75		1,036,426.75		1,109,051.85		1,109,051.85		1,304,636.25		1,193,127.00		1,303,089.18		73,477.11		1,324,300.00		530,167.00

				PM Grants		$   2,100,000		$   2,100,000		$   1,800,000		$   1,600,000		$   1,613,684		$   1,500,000		1,613,684.00		1,613,684.00		1,613,684.00		1,613,684.00		1,500,000.00		1,500,000.00		1,520,278.00		1,520,278.00		1,400,000.00		1,400,000.00		1,393,316.00		106,684.00		1,393,316.00		1,393,316.00

				Other Grants		$   835,719		$   804,569		$   756,319		$   776,319		$   376,617		376,617.00		405,971.00		400,578.00		78,750.00		78,750.00		72,122.00		72,122.00		89,050.00		89,050.00		55,555.56		122,191.00		175,500.00		(28,883.00)		143,648.00		100,000.00

						$   11,926,690		$   13,355,986		$   10,439,092		$   13,138,679		$   9,706,352		11,676,505.28		8,129,784.08		8,124,391.08		8,073,314.31		8,119,374.17		7,724,720.75		7,724,720.75		7,635,461.24		7,635,461.24		7,481,207.81		7,436,334.00		7,430,568.62		4,245,936.66		7,335,458.00		7,309,091.31		- 0

																																																										Link Special Service		$209,176

																																																										Total		$2,659,248

						Forecasted Grant Balances as of 7/1/23

						5307-2022-004		$   3,211,809

						5307 2023 Appropriation		$   3,562,309																																																		Amendment 1

						Total:		$   6,774,118																																																		Added $209,176 to state operating for the Waterbury Commuter

						FY24 Budget		$   4,885,075

						Avail. For FY25		$   1,889,043



																																																										Removed New Freedoms funding

						ARPA		$   2,251,381						Formula 5307 Budgeted		$   4,885,075																																										Added $140,000 to fed capital and $17,500 to state capital

												Grant Balances as of 7/1/2021																																														Added $12,530 to planning funds

												Balance		FY22 Budget																																												Updated general description of service to remove GMTA

												$7,232,681		$5,071,280

																																																										Federal Funds		$257,096

						2722103																																																				State Trans Fund		$1,734,277

						272210.3						Projected Funds as of 6/30/2022

												Federal Share		Local Match Required																																												State JARC		$239,096

										ARPA		$2,161,401		$0																																												State Capital		$219,603

										2020 5307		$2,722,103		$2,722,103		No JARC/No PM programmed																																										State Match to Planning		$0

										2021 5307		$2,681,421

Nicholas Foss: Nicholas Foss:
Actual apportionment $2,731,421		$2,681,421																																												State Funds for LINK		$209,176

										2021 5307 - PM		$50,000		$12,500																																												Total		$2,659,248

										2022 5307 Est.		$2,531,421		$2,531,421

										2022 5307 PM Est.		$200,000

Nicholas Foss: Nicholas Foss:
Need to program in FY23 and will be budgeting 		$50,000

										Total:		$10,346,346		$7,997,445





						FY24 Budget		$   351,409						Forecasted 2023 Appropriation		$   3,562,309

						Avail. For FY25		$   1,899,972						+/- Regular Appropriation:		$   1,322,766		37%
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 Local Operating Asst 

		Return to Operating Budget



		Possibly being billed to RCT next year																																								Adjusted Sept2014		Adopted in Dec2013		Proposed		Adjusted 9/2012

		See RCT Local Match Sheet				FY24 		FY23		FY23		FY22 		FY22		FY21				FY21		FY20 Adj.		FY20		FY 2019		FY 2019		FY 2018		FY2017 Rec'd				FY 2017		FY 2016		FY 2016		FY 2015		FY 2015		FY 2014		FY 2013				FY 2012		FY 2011		FY 2010		FY 2009		FY 2008

		Rural				Proposed		Adjustment		Proposed		Adjustment				JENN #'s (if different = red)		Increase/Decrease						B4 CUTS		Adjusted Sept 2018		Originally Approved				Actuals		Difference				Adjusted Sept 2015		Originally Budgeted December 2014		GMTA Combined 		GMTA Combined 		GMTA Combined 		GMTA Combined 				GMTA Combined 		GMTA Combined 		GMTA Combined 		GMTA Combined 		GMTA Combined 

		Local Operating Assistance



		Barre City				$   38,401		38,401		38,401		38,401.00		38,401.00		38,401.00		- 0		38,401.00		38,401.00		38,401.00		38,401.00		38,401.00		38,401.00		38,401.00				38,401.00		38,401.00		38,401.00		38,401.00		38,401.00		38,401.00		38,401.00				38,401.00		38,401.00		38,401.00		36,572.00		36,572.00

		Barre Town				$   4,875		4,875		4,875		4,875.00		4,875.00		4,875.00		- 0		4,875.00		4,875.00

Nick Foss: Nick Foss:
5% increase removed on 8/14/19 per conversation with Town Mgr. 		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00				4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00		4,875.00				4,875.00		4,875.00		4,875.00		4,875.00		4,875.00

		Berlin				$   10,920		10,920		10,920		10,920.00		10,920.00		10,920.00		- 0		10,920.00		10,920.00		10,920.00		10,920.00		10,920.00		10,920.00		10,920.00				10,920.00		10,920.00		10,920.00		10,920.00		10,920.00		10,920.00		10,920.00				10,920.00		10,920.00		10,920.00		10,400.00		- 0

		Cabot				$   350		350		350		350.00		733.00		733.00		733.00		- 0		- 0

Michelle Daley: Michelle Daley:
per jn 8/18 we wrote off this local match invoice		- 0		- 0		- 0		- 0		244.32		(244.32)		733.00		733.00		733.00		733.00		733.00		733.00		733.00				733.00		733.00		733.00		733.00		733.00

		Calais				$   859		859		859		859.00		859.00		859.00		- 0		859.00		859.00		859.00		859.00		859.00		859.00		859.00				859.00		859.00		859.00		859.00		859.00		859.00		859.00				859.00		859.00		859.00		859.00		859.00

		Duxbury				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $755 - not approved.

		 		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		East Montpelier (board only funded/paid $1300 in FY10)				$   1,366		1,366		1,366		1,366.00		1,366.00		1,366.00		- 0		1,366.00		1,366.00		1,366.00		1,366.00		1,366.00		1,366.00		9,699.00				1,366.00		1,366.00		1,366.00		1,366.00		1,366.00		1,366.00		1,366.00				1,300.00		1,300.00		1,366.00		1,100.00		1,000.00

		Route 2 - East Montpelier				$   1,500		1,500		1,500		1,499.94		8,333.00		8,333.00

Nick Foss: Nick Foss:
RCT transition lowered amount		- 0		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00						8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00				8,333.00		8,333.00

		Fayston				$   588		588		588		588.00		588.00		588.00		- 0		588.00		588.00		588.00		588.00		588.00		588.00		588.00				588.00		588.00		588.00		588.00		588.00		588.00		588.00				588.00		588.00		600.00		588.00		400.00

		Marshfield				$   882		882		882		882.00		882.00		882.00		- 0		882.00		882.00		882.00		882.00		882.00		882.00		9,215.00				882.00		882.00		882.00		882.00		882.00		882.00		750.00				882.00		882.00		800.00		882.00		882.00

		Route 2 - Marshfield				$   1,500		1,500		1,500		1,499.94		8,333.00		8,333.00		- 0		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00						8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00				8,333.00		8,333.00

		Middlesex				$   249		249		249		249.00		249.00		249.00		- 0		249.00		249.00		249.00		249.00		249.00		249.00		249.00		- 0		199.00		199.00		199.00		199.00		953.00		953.00		199.00				953.00		953.00		953.00		953.00		953.00

		Moretown				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $755 - not approved.

		 		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		945.00		945.00		- 0				945.00		945.00		945.00		945.00		945.00

		Morristown				$   - 0		- 0		- 0		- 0		5,763.00		5,763.00

Nick Foss: Nick Foss:
RCT transition lowered amount		- 0		5,763.00		5,763.00		5,763.00		5,763.00		5,763.00		5,763.00		5,763.00				5,763.00		5,763.00		5,763.00		5,763.00		5,763.00		5,763.00		5,763.00				5,763.00		5,763.00		5,763.00		5,489.00		5,489.00

		Montpelier				$   29,371		29,371		29,371		29,371.00		29,371.00		29,371.00		- 0		29,371.00		29,371.00		29,371.00		29,371.00		29,371.00		29,371.00		69,371.00				29,371.00		29,371.00		29,371.00		29,371.00		29,371.00		29,371.00		29,371.00				29,371.00		29,371.00		29,371.00		27,972.00		27,972.00

		Montpelier (MTC - Local Match)				$   13,250		13,250		13,250

Nicholas Foss: Nicholas Foss:
Based on $53K of spending.		14,550.00		9,920.00		9,920.00		9,920.00

		Montpelier Circulator				$   40,000		40,000		40,000		40,000.00		40,000.00		40,000.00		- 0		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00						40,000.00		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00		40,000.00				40,000.00

		Northfield				$   3,351		3,351		3,351		3,351.00		3,351.00		3,351.00		- 0		3,351.00		3,351.00		3,351.00		3,351.00		3,351.00		3,351.00		24,351.00				3,351.00		3,351.00		3,351.00		3,351.00		3,351.00		3,351.00		3,351.00				3,250.00		3,350.00		3,250.00		3,250.00		3,250.00

		Northfield Commuter 				$   21,000		21,000		21,000		21,000.00		21,000.00		21,000.00		- 0		21,000.00		21,000.00		21,000.00		21,000.00		21,000.00		21,000.00						21,000.00		21,000.00		21,000.00		21,000.00		21,000.00		21,000.00

		Orange				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $675 - never got response.

		 		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		620.00				620.00		620.00		620.00		620.00		620.00

		Plainfield				$   786		786		786		786.00		786.00		786.00		- 0		786.00		786.00		786.00		786.00		786.00		786.00		9,119.00				786.00		786.00		786.00		786.00		786.00		786.00		786.00				786.00		786.00		786.00		786.00		786.00

		Route 2 - Plainfield				$   1,500		1,500		1,500		1,499.94		8,333.00		8,333.00

Nick Foss: Nick Foss:
RCT transition lowered amount		- 0		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00						8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00		8,333.00				8,333.00		8,333.00

		Roxbury				$   429		429		429		429.00		429.00		429.00		429.00		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		387.00		- 0		387.00		387.00

		Waitsfield				$   2,030		2,030		2,030		2,030.00		1,015.00		1,015.00		92.00		923.00		923.00		923.00		923.00		923.00		923.00		923.00				923.00		923.00		923.00		923.00		923.00		923.00		923.00				923.00		923.00		923.00		923.00		923.00

		Warren				$   943		943		943		943.00		943.00		943.00		- 0		943.00		943.00		943.00		943.00		943.00		943.00		943.00				943.00		943.00		943.00		943.00		943.00		943.00		943.00				943.00		943.00		943.00		943.00		943.00

		Washington				$   635		635		635		635.00		635.00		635.00		- 0		635.00		635.00		635.00		635.00		635.00		635.00		635.00				635.00		635.00		635.00		635.00		635.00		635.00		635.00				635.00		635.00		635.00		635.00		635.00

		Waterbury				$   7,323		7,323		7,323		7,323.00		7,323.00		7,323.00

Nick Foss: Nick Foss:
RCT transition lowered amount		- 0		7,323.00		7,323.00		7,323.00		7,323.00		7,323.00		7,323.00		7,323.00				7,323.00		7,323.00		7,323.00		7,323.00		7,323.00		7,323.00		7,323.00				7,323.00		7,323.00		7,323.00		6,974.00		3,500.00

		Williamstown				$   2,004		2,004		2,004		2,004.00		2,004.00		2,004.00		- 0		2,004.00		2,004.00		2,004.00		2,004.00		2,004.00		2,004.00		2,004.00				2,004.00		2,004.00		2,004.00		2,004.00		2,004.00		2,004.00		2,004.00				2,004.00		2,004.00		2,004.00		2,004.00		2,004.00

		Woodbury				$   484		484		484		484.00		484.00		484.00		- 0		484.00		484.00		484.00		484.00		484.00		484.00		484.00				484.00		484.00		484.00		484.00		484.00		484.00		484.00				484.00		484.00		484.00		484.00		484.00

		Wocester								- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $548 - never got response.

		 		- 0		- 0		- 0		- 0		- 0		- 0						- 0		548.00		548.00		548.00		548.00		548.00		548.00				548.00		548.00		548.00		548.00		548.00

		Potential Area Business Support												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		- 0		- 0		3,000.00		3,000.00		3,000.00

														- 0		- 0				- 0

		Alburgh				$   1,225		1,225		1,225		1,225.00		1,225.00		1,225.00		58.00		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00		- 0		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00		1,167.00				1,667.00		1,667.00

		Bakersfield				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $436 - never got response.

		 

		Berkshire				$   1,319		1,319		1,319		1,319.00		1,319.00		1,319.00		- 0		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00		- 0		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00		1,319.00				1,319.00		1,319.00

		Enosburgh				$   2,238		2,238		2,238		2,238.00		2,238.00		2,238.00		- 0		2,238.00		2,238.00

Michelle Daley: Michelle Daley:
Have not received payment
		2,238.00		2,238.00		2,238.00		2,238.00				2,238.00		2,238.00		2,238.00		2,238.00		2,238.00		2,238.00		2,238.00		2,238.00				2,235.00		2,235.00

		Fairfax				$   2,229		2,229		2,229		2,229.00		2,229.00		2,229.00		- 0		2,229.00		2,229.00		2,229.00		2,229.00		2,229.00		2,229.00		2,229.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fairfield (petition req'd)				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $1,019 - not approved.

		 		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,300.00		1,300.00		- 0		- 0		- 0		- 0

		Fletcher				$   695		695		695		695.00		695.00		695.00		- 0		695.00		695.00		695.00		695.00		695.00		695.00		695.00		- 0		695.00		695.00		695.00		695.00		95.00		95.00

		Franklin				$   - 0		- 0		- 0		- 0		see comment		see comment

Jenn Wood: Jenn Wood:
requested $1,000 - not approved.

		 		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Georgia				$   3,899		3,899		3,899		3,899.00		3,899.00		3,899.00		186.00		3,713.00		3,713.00		3,713.00		3,713.00		3,713.00		3,713.00		3,712.00		1.00		3,713.00		3,713.00		3,713.00		3,713.00		3,731.00		3,731.00		3,713.00				3,713.00		3,713.00

		Highgate				$   950		950		950		950.00		950.00		950.00		- 0		950.00												3,028.00		(3,028.00)		3,028.00		3,028.00		3,028.00		3,028.00		3,028.00		3,028.00		3,028.00				3,028.00		- 0

		Montgomery				$   596		596		596		596.00		596.00		596.00		28.00		568.00		568.00		568.00		568.00		568.00		568.00		568.00		- 0		568.00		568.00		568.00		568.00		568.00		568.00

		Richford				$   2,000		2,000		2,000		2,000.00		2,000.00		2,000.00		95.00		1,905.00		1,905.00		1,905.00		1,905.00		1,905.00		1,905.00		1,905.00		- 0		1,905.00		1,905.00		1,905.00		1905.00		1905.00		0.00		1,905.00				1,905.00		1,905.00

		Sheldon (SB has been reducing our portion for two years)				$   1,640		1,640		1,640		1,640.00		1,640.00		1,640.00		- 0		1,640.00		1,640.00

Nick Foss: Nick Foss:
Changed to $1,640 per Pam's figures 8/15/19		1,082.00		1,082.00		1,082.00		1,082.00		1,082.40		557.60		1,156.00		1,156.00		1,156.00		1,156.00		1,123.00		1,156.00		1,099.00				1,123.00		1,132.00

		St. Albans City				$   6,321		6,321		6,321		6,321.00		6,321.00		6,321.00		301.00		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00		- 0		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00		6,020.00				6,020.00		6,020.00

		St. Albans Town				$   5,200		5,200		5,200		5,200.00		5,200.00		5,200.00		248.00		4,952.00		4,952.00		4,952.00		4,952.00		4,952.00		4,952.00		4,952.00		- 0		4,952.00		4,952.00		2,000.00		2,000.00		2,500.00		1,000.00		2,500.00				1,000.00		1,000.00

		Swanton				$   2,625		2,625		2,625		2,625.00		2,625.00		2,625.00		125.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00		- 0		2,500.00		2,500.00		2,500.00		2,500.00		500.00		500.00		500.00				500.00		500.00











														- 0		- 0				- 0

		Mt. Mansfield C/O Spruce Realty				$   25,000		25,000		25,000		25,000.00		25,000.00		25,000.00		- 0		25,000.00		25,000.00		25,000.00

		Stowe Mountain Resort (max of $50,000)				$   136,945		136,945		84,945

Nicholas Foss: Nicholas Foss:
Need to get final SMR figure from Jon for expansion service. Have $38K as placeholder.						

Nick Foss: Nick Foss:
RCT transition lowered amount		46,945.00		46,945.00		46,945.00		3,426.00		43,519.00		43,519.00		43,519.00		68,519.00		68,519.00		68,519.00		50,000.00		(6,481.00)		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		50,000.00		47,500.00				45,000.00		45,000.00		42,500.00		42,500.00		40,000.00

		Stowe Area Association				$   14,735		14,735		14,735		14,735.00		14,735.00		14,735.00		- 0		14,735.00		14,735.00		14,735.00		14,735.00		14,253.00		14,253.00		14,253.00		482.00		14,253.00		14,253.00		14,253.00		16,633.00		16,633.00		16,633.00		16,633.00				16,633.00		16,633.00		19,000.00		19,000.00		19,000.00

		Town of Stowe				$   21,031		21,031		21,031		21,030.90		35,700.00		35,700.00

Nick Foss: Nick Foss:
RCT transition lowered amount		- 0		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00		- 0		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00		35,700.00				35,700.00		35,700.00		35,700.00		34,000.00		34,000.00

		Butler House								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		78.00		(78.00)		78.00

		Top Notch								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		1,416.00

		Grey Fox Inn								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		482.00		482.00		482.00		(482.00)		482.00

		Stowe Inn								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		482.00

										- 0		- 0		- 0		- 0		- 0		- 0

		Mad River Glen								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0		2,500.00		2,500.00		2,500.00		2,500.00		2,500.00

		Sugarbush				$   78,139		78,139		78,139		78,138.90		74,418.00		74,418.00		- 0		74,418.00		74,418.00		70,875.00		70,875.00		70,875.00		70,875.00		70,875.00		3,543.00		70,875.00		70,875.00		70,875.00		70,875.00		70,875.00		70,875.00		70,875.00				70,875.00		70,875.00		70,875.00		67,500.00		67,500.00

		MRVCC (details listed below)				$   8,992		8,992		8,992		8,992.00		8,992.00		8,992.00		- 0		8,992.00		8,992.00		7,786.00		7,786.00		7,786.00		7,786.00		7,786.00		1,206.00		7,786.00		9,190.00		9,190.00		9,190.00		10,999.00		8,710.00		10,256.00				8,940.00		8,940.00		7,490.00		9,440.00		9,440.00

																		- 0

		Total Local Operating Assistance:				$   500,375		500,375		448,375		411,674.62		443,623.00		443,623.00		15,641.00

Nick Foss: Nick Foss:
Amount decreased by 45.8K b/c of transition to RCT, but was offset partially by some small increases in funding		427,982.00		427,032.00		421,725.00		421,725.00		421,725.00		421,725.00		404,317.72		22,714.28		408,038.00		407,532.00		410,032.00		408,160.00		412,553.00		413,892.00		386,394.00				377,763.00		334,477.00		288,667.00		281,362.00		264,700.00

		Rural Partner Local Share:				$   4,941		4,941		4,941

Nicholas Foss: Nicholas Foss:
This number will have to increase by $14,669 if we continue to collect $ from Waterbury on RCT's behalf.



		MRVCC Details

		275 Main @ Pitcher Inn														- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		180.00

		Ake's Den														- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		360.00

		Bridges Resort                  				$   6,641		6,641		6,641		6,641.00		6,641.00		6,641.00		- 0		6,641.00		6,641.00		6,325.00		6,325.00		6,325.00		6,325.00		6,325.00				6,325.00		6,325.00		6,325.00		6,325.00		6,325.00		6,325.00		6,325.00				6,325.00		6,325.00		6,325.00		6,325.00		6,325.00

		Maples @ Lincoln Peak				$   1,200		1,200		1,200		1,200.00		1,200.00		1,200.00		- 0		1,200.00		1,200.00

		Chez Henri								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		210.00

		Golden Lion								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		150.00

		Hostel Tevere 								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		570.00		0.00		570.00

		Hyde Away								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		250.00		250.00		250.00		250.00		570.00		570.00

		MINT								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		108.00

		Pizza in the Valley								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		55.00

		Powderhound 								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		800.00		800.00		800.00		800.00		0.00		800.00				800.00		800.00		800.00		800.00		800.00

		Seasons Resort             								- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.00		0.00		0.00		0.00						0.00		0.00		0.00		0.00		0.00		- 0		- 0				- 0		- 0		- 0		500.00		500.00

		Sugar Lodge                     				$   966		966		966		966.00		966.00		966.00		- 0		966.00		966.00		920.00		920.00		920.00		920.00		920.00				920.00		1,450.00		1,450.00		1,450.00		1,450.00		1,450.00		1,450.00				1,450.00		1,450.00		1,450.00		1,450.00		1,450.00

		Sugartree Inn                     																- 0				

Nick Foss: Nick Foss:
Removed Sugartree Inn b/c they closed on 8/15/19		365.00		365.00		365.00		365.00		365.00				365.00		365.00		365.00		365.00		365.00		365.00		365.00				365.00		365.00		365.00		365.00		365.00

		West Hill House				$   185		185		185		185.00		185.00		185.00		- 0		185.00		185.00		176.00		176.00		176.00		176.00		176.00				176.00		0.00		0.00		0.00		176.00		0.00		176.00

						$   8,992		8,992		8,992		8,992.00		8,992.00		8,992.00		- 0		8,992.00		8,992.00		7,786.00		7,786.00		7,786.00		7,786.00		7,786.00				7,786.00		9,190.00		9,190.00		9,190.00		10,999.00		8,710.00		10,256.00				8,940.00		8,940.00		7,490.00		9,440.00		9,440.00







		Urban

		LOCAL OPERATING ASSISTANCE				FY24 Proposed		FY23 (Adjustment)

Nicholas Foss: Nicholas Foss:
Need to confirm figures								

Nick Foss: Nick Foss:
RCT transition lowered amount		

Nick Foss: Nick Foss:
RCT transition lowered amount		

Jenn Wood: Jenn Wood:
requested $548 - never got response.

		

Jenn Wood: Jenn Wood:
requested $436 - never got response.

		

Nicholas Foss: Nicholas Foss:
This number will have to increase by $14,669 if we continue to collect $ from Waterbury on RCT's behalf.												

Nick Foss: Nick Foss:
5% increase removed on 8/14/19 per conversation with Town Mgr. 		

Nick Foss: Nick Foss:
Amount decreased by 45.8K b/c of transition to RCT, but was offset partially by some small increases in funding		

Jenn Wood: Jenn Wood:
requested $755 - not approved.

		

Jenn Wood: Jenn Wood:
requested $1,019 - not approved.

						

Michelle Daley: Michelle Daley:
per jn 8/18 we wrote off this local match invoice		

Michelle Daley: Michelle Daley:
Have not received payment
		

Nick Foss: Nick Foss:
RCT transition lowered amount		

Jenn Wood: Jenn Wood:
requested $1,000 - not approved.

		

Jenn Wood: Jenn Wood:
requested $755 - not approved.

		

Nicholas Foss: Nicholas Foss:
Based on $53K of spending.												

Michelle Daley: Michelle Daley:
Highgate is adopting the new law about petioning for contributions.
		

Nick Foss: Nick Foss:
RCT transition lowered amount						

Nick Foss: Nick Foss:
Changed to $1,640 per Pam's figures 8/15/19		FY23 Proposed		FY22 (Adjustment)		FY22		FY21		FY20		FY19

		Cambridge				$   15,597		15,597		15,597		15,597		16,221		15,597		14,997		14,420

		Jericho				$   15,597		15,597		15,597		15,597		16,221		15,597		14,997		14,420

		Underhill				$   15,597		15,597		15,597		15,597		16,221		15,597		14,997		14,420

		National Life				$   7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		Town of Colchester				Now a non-voting member		Now a non-voting member		Now a non-voting member		Now a non-voting member		Now a non-voting member		Now a non-voting member		42,405		47,793

		Total Urban Local Operating Assistance				$   53,791		53,791		53,791		53,791		55,663		53,791		94,396		98,053



		Urban Partner Local Share:				$   19,833		19,833		19,833

																Historical Colchester Charges

																Fiscal Yr		Existing		Commuter

																FY15		13,467.00		27,818.00		41,285.00

																3%		404.01		834.54

																FY16		13,871.01		28,652.54		42,523.55

																3%		404.01		834.54

																FY17		14,275.02		29,487.08		43,762.10

																3%		428.25		859.58

																FY18		14,703.27		30,346.66		45,049.93

																3%		441.10		884.61

																FY19		15,144.37		31,231.27		46,375.64		$   46,401.00		Actual Assessment

																3%		454.33		936.94

																FY20		15,598.70		32,168.21		47,766.91		$   42,405.00		Actual Assessment (Per Aaron Frank Discussion on 8/14/19)
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Rural E&D Summary 

		Links:

		Rural SGA

		Return to Operating Budget



		E&D Program Income						FY24		FY23 		FY23 		FY22 Adj.		FY21		FY20		FY19		FY18		FY17		FY 2016		FY 2016		FY 2015		FY 2014		FY2013		FY 2012		FY 2011		FY 2010																GMTA Chittenden E&D 																		BACK to Budget Page

								Proposed		Adjustment		Proposed														Adjusted Sept 2015		Originally Budgeted December 2014		GMTA Combined 		GMTA Combined 		GMTA Combined 		GMTA Combined 		GMTA Combined Budgeted		GMTA Combined 																																FY16

																																																								State Grant (80%)		633,568.00														Rural = $1,072,341				Urban = $101,784

		E&D FGI						$   500,813		$   500,813		$   366,896		$   366,896		$   500,813		$   412,875		$   361,397		$   361,397		$   361,397		$   361,397		$   361,397		$   368,953		$   354,855		$   358,313		$   376,655		$   340,512

		E&D Washington County						$   310,500		$   310,500		$   315,000		$   315,000		$   310,500		$   321,060		$   307,410		$   307,410		$   307,410		$   410,950		$   410,950		$   411,100		ERROR:#REF!		$   366,000		$   441,147		$   378,747																		Total Grant 		633,568

		E&D Chittenden County **						$   636,193		$   636,193		$   619,888		$   619,888		$   636,193		$   584,872		$   448,891		$   448,891		$   448,891		$   464,675		$   450,675		$   437,005		$   434,383		$   498,750		$   385,883		$   471,370

		E&D Capstone						$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								$   1,447,506		$   1,747,506		$   1,301,784		$   1,301,784		$   1,447,506		$   1,318,807		$   1,117,698		$   1,117,698		$   1,117,698		$   1,237,022		$   1,223,022		$   1,217,058		ERROR:#REF!		$   1,223,063		$   1,203,684		$   1,190,629																		E&D Admin to CCTA		50,000



		Grant revenue																																																						Transportation Services - external expenses		583,568

		 E&D FGI						$   455,000		$   455,000		$   366,896		$   366,896		$   455,000		$   375,000		$   327,958		$   327,958		$   327,958		$   327,958		$   327,958		$   327,958		$   315,427		$   318,427		$   321,790		$   321,790		$   306,671

		 E&D Washington County						$   295,000		$   295,000		$   315,000		$   315,000		$   295,000		$   301,545		$   277,560		$   277,560		$   277,560		$   381,100		$   381,100		$   381,100		$   366,538		$   352,897		$   352,897		$   352,897		$   316,923																Organization (Agency)				 Federal Funds 		Local Cash		Total Funds

		 E&D Chittenden County **						$   633,568

Nicholas Foss: Nicholas Foss:
Includes the $81,784 om state funds from VTRANS 		$   633,568		$   619,888		$   619,888		$   633,568		$   582,247		$   446,266		$   446,266		$   446,266		$   462,050		$   448,050		$   434,380		$   434,383		$   434,383		$   434,383		$   385,883		$   331,254																				80% of total		20% of total		100%

		E&D Capstone						$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								$   1,383,568		$   1,683,568		$   1,301,784		$   1,301,784		$   1,383,568		$   1,258,792		$   1,051,784		$   1,051,784		$   1,051,784		$   1,171,108		$   1,157,108		$   1,143,438		$   1,116,348		$   1,105,707		$   1,109,070		$   1,060,570		$   954,848																Cathedral Square Corporation				$   2,500		$   625		$   3,125

																																																								Champlain Valley Agency on Aging (CVAA)				$   35,000		$   8,750		$   43,750

																																																								County Wide (CVAA)				$   130,000		$   32,500		$   162,500

		Cash match/Assessments																																																						Champlain Senior Center				$   45,000		$   11,250		$   56,250

		FGI						$   45,813		$   45,813		$   - 0		$   - 0		$   45,813		$   37,875		$   33,439		$   33,439		$   33,439		$   33,439		$   33,439		$   40,995		$   39,428		$   39,428		$   21,020

Liz Curry: Liz Curry:
Fiscal year end cash match preliminary estimates for 3 regions (june billing not in)
		$   18,722		$   15,070		Do not show CIDER local match for CIDER grant e&d services (as opposed to CIDER contracted e&d trips for the other partners via GMTA.)  CIDER grant E&D services does not flow throught GMTA.														City of South Burlington				$   17,068		$   4,267		$   21,335

		Washington						$   15,500		$   15,500		$   - 0		$   - 0		$   15,500		$   19,515		$   29,850		$   29,850		$   29,850		$   29,850		$   29,850		$   30,000		ERROR:#REF!

Liz Curry: Liz Curry:
cash revenue will drop b/c we eliminated Barre PI from program. Less direct service will be provided so program costs will drop commensurate with lower service provided.		ERROR:#REF!		$   30,275		$   25,850		$   25,250																City of Winooski				$   6,000		$   1,500		$   7,500

		Chittenden (S. Burlington Assessment)						$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   2,625		$   83,450		$   85,487		$   72,745		Do not show Chittenden Local Cash Match.  SSTA collects local match except for the Shopper and the Admin Fee.  														Milton Family Community Center				$   71,000		$   17,750		$   88,750

						Total projected cash match to CCTA:		$   63,938		$   63,938		$   2,625		$   2,625		$   63,938		$   60,015		$   65,914		$   65,914		$   65,914		$   65,914		$   65,914		$   73,620		ERROR:#REF!		ERROR:#REF!		$   134,745		$   101,800		$   197,766		So. Burlington match for shopper shown here as CCTA revenue; other local match goes to SSTA														Town of Colchester				$   150,000		$   37,500		$   187,500

																																																								Town of Hinesburg				$   - 0		$   - 0		$   - 0

																																																								Town of Richmond				$   5,000		$   1,250		$   6,250

		** Includes urban and rural amount (FY23 grant award)																																																						Town of Williston				$   92,000		$   23,000		$   115,000

		rural 		$   1,301,784																																																				Visiting Nurse Association (VNA)				$   30,000		$   7,500		$   37,500

		urban		$   81,784																																																				CCTA Admin Fee		CCTA takes 100% of		$   50,000				$   50,000

				$   1,383,568																																																				 Total 		admin fee from grant		$   633,568		$   145,892		$   779,460

		Add: Local Cash Match + Assessments		$   63,938

		Total E&D Funding Available:		$   1,447,506		CORRECT



																																																								notes:		1. Program Expenses 		583,568.00

																																																										2. CCTA Admin fee: 		50,000.00

																																																										3. Available to Partner Agencies:		633,568.00





				E&D WASHINGTON COUNTY (WC)

																																																 -- E&D (Franklin and Grand Isle Counties)

																 Projected 80%		Cash		In-kind		Total																										Assume level funding in State grant

																Allocation		match		match		Expense

																																																AGENCY		Federal (80% funds) 		required match (20% funds)		cash match		In-kind match		Program Total



																																																Care Partners Adult Day Center		$   100,000		$   25,000.00		$   8,750.00		$   16,250.00		$   125,000.00

				CVCOA Ticket to Ride

Nicholas Foss: Nicholas Foss:
GMT E&D program, still called Ticket to Ride, but b/c fare free now a ride allotment. 12 trips per month, no cap on ciritical care rides				

Nicholas Foss: Nicholas Foss:
Includes the $81,784 om state funds from VTRANS 								$   85,000				$   21,250		$   106,250



						COA 

Nicholas Foss: Nicholas Foss:
This is critical care. Eligibility = >60 yrs. Old and going to dialysis, medical, etc. 										$   90,400				$   22,600		$   113,000																										CVAA (Franklin County)		$   195,000		$   48,750.00		$   17,062.50		$   31,687.50		$   243,750.00

						Senior Meals										$   115,000		$   15,500		$   13,250		$   143,750

						Senior shopping 

Nicholas Foss: Nicholas Foss:
Hannaford Shopper - non fixed rt. 																										

Liz Curry: Liz Curry:
cash revenue will drop b/c we eliminated Barre PI from program. Less direct service will be provided so program costs will drop commensurate with lower service provided.				

Liz Curry: Liz Curry:
Fiscal year end cash match preliminary estimates for 3 regions (june billing not in)
		$   4,600				$   1,150		$   5,750

																																																CVAA (Grand Isle County)		$   160,000		$   40,000.00		$   20,000.00		$   20,000.00		$   200,000.00

				COA  (Sub-Totals)												$   210,000.00		$   15,500		$   37,000		$   262,500																										C.I.D.E.R.



				Grant Adj														$   - 0		$   - 0		$   - 0																										totals		$   455,000.00		$   113,750.00		$   45,812.50		$   67,937.50		$   568,750.00





				Totals 		(COA+TTR+PI)										$   295,000		$   15,500		$   58,250		$   368,750
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Operating Revenues

		FY		12		13		14		15		16		17		18		19		20		21		21		22		23		24		25		26		27		28		29

		Actual		Adj.		Budget

		Back to Budget 

		Preliminary Figure

		Figure Needs Review



		Operating Revenues		FY12 Actual		FY13 Actual		FY14 Actual		FY15 Actual		FY16 Actual		FY17 Actual		FY18 Actual		FY19 Actual		FY20 Actual		FY21 Actual		FY21 Budget		FY21 Budget Adj.		FY22 Budget		FY22 Budget Adj.		FY23 Proposed Budget		FY23 Approved Budget Adjustment		FY24 Proposed Operating Budget

		Fares Fixed Route Urban:		$   2,484,659.62		$   2,590,021.44		$   2,341,048.54		$   2,553,858.89		$   2,428,367.62		$   2,218,441.11		$   2,156,653.25		$   2,169,992.71		$   1,696,483.33		$   692.24		$   2,332,641.00		$   - 0		$   990,000.00		$   - 0		$   1,448,335.00		$   104,506.60

Nicholas Foss: Nicholas Foss:
CATMA Payment		$   1,959,000

Nicholas Foss: Nicholas Foss:
Need updated figure from Planning

		($) Change		$   - 0		$   105,361.82		$   (248,972.90)		$   212,810.35		$   (125,491.27)		$   (209,926.51)		$   (61,787.86)		$   13,339.46		$   (473,509.38)		$   (1,695,791.09)		$   636,157.67		$   (2,332,641.00)		$   990,000.00		$   (990,000.00)		$   1,448,335.00		$   (1,343,828.40)						FY24 Fares

		% Change		$   - 0		4%		-10%		9%		-5%		-9%		-3%		1%		-22%		-100%		37%		-100%		ERROR:#DIV/0!		-100%		ERROR:#DIV/0!		-93%						Fixed Route		$   1,590,000

																																								CATMA Contract		$   369,000

		Fares Fixed Route Rural:		$   74,527.15		$   145,259.41

Nick Foss: Nick Foss:
Suspicously large increase		$   159,071.01		$   162,168.89		$   144,087.25		$   122,075.03		$   99,249.93		$   135,265.95		$   97,622.86		$   (1,357.45)		$   126,700.00		$   - 0		$   67,600.00		$   - 0		$   - 0		$   - 0		$   - 0				Total:		$   1,959,000

		($) Change		$   - 0		$   70,732.26		$   13,811.60		$   3,097.88		$   (18,081.64)		$   (22,012.22)		$   (22,825.10)		$   36,016.02		$   (37,643.09)		$   (98,980.31)		$   29,077.14		$   (126,700.00)		$   67,600.00		$   (67,600.00)		$   - 0		$   - 0

		% Change		$   - 0		95%		10%		2%		-11%		-15%		-19%		36%		-28%		-101%		30%		-100%		ERROR:#DIV/0!		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Fares Paratransit:		$   108,355.00		$   131,257.50		$   121,547.50		$   123,335.00		$   111,469.75		$   99,511.25		$   97,896.25		$   100,135.00		$   80,152.50		$   - 0		$   102,102.00		$   - 0		$   134,016		ERROR:#REF!		$   - 0		$   - 0		$   114,077

		($) Change		$   - 0		$   22,902.50		$   (9,710.00)		$   1,787.50		$   (11,865.25)		$   (11,958.50)		$   (1,615.00)		$   2,238.75		$   (19,982.50)		$   (80,152.50)		$   21,949.50		$   (102,102.00)		$   134,016.39		ERROR:#REF!				$   - 0		$   114,077

		% Change		$   - 0		21%		-7%		1%		-10%		-11%		-2%		2%		-20%		-100%		27%		-100%		ERROR:#DIV/0!		ERROR:#REF!				ERROR:#DIV/0!		ERROR:#DIV/0!



		Advertising Income Urban		$   97,907.50		$   117,209.00		$   121,922.84		$   116,193.40		$   139,459.10		$   135,671.35		$   78,094.00		$   159,723.00		$   160,847.00		$   151,800.52		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   150,000.00		$   130,000.00		$   130,000.00

		($) Change		$   - 0		$   19,301.50		$   4,713.84		$   (5,729.44)		$   23,265.70		$   (3,787.75)		$   (57,577.35)		$   81,629.00		$   1,124.00		$   (9,046.48)		$   (10,847.00)		$   - 0		$   - 0		$   - 0		$   - 0		$   (20,000.00)		$   - 0

		% Change		$   - 0		20%		4%		-5%		20%		-3%		-42%		105%		1%		-6%		-7%		0%		0%		0%		0%		-13%		0%



		Advertising Income Rural		$   5,200.00		$   870.00

Nick Foss: Nick Foss:
Suspicious - possibly some revenue being booked to urban		$   2,265.00		$   19,388.15		$   31,450.00		$   23,000.00		$   9,200.00		$   29,100.00		$   34,990.00		$   80,904.43		$   25,000.00		$   30,000.00		$   30,000.00		$   30,000.00		$   30,000.00		$   13,000.00		$   13,000.00

		($) Change		$   - 0		$   (4,330.00)		$   1,395.00		$   17,123.15		$   12,061.85		$   (8,450.00)		$   (13,800.00)		$   19,900.00		$   5,890.00		$   45,914.43		$   (9,990.00)		$   5,000.00		$   - 0		$   - 0		$   - 0		$   (17,000.00)		$   - 0

		% Change		$   - 0		-83%		160%		756%		62%		-27%		-60%		216%		20%		131%		-29%		20%		0%		0%		0%		-57%		0%



		Medicaid (Click for Link)

Nick Foss: Nick Foss:
Investigate why Medicaid Revenue was being booked to the urban side in past fiscal years		$   1,504,435.87		$   1,478,688.38		$   1,493,461.66		$   1,777,495.38		$   1,769,571.08		$   1,564,826.44		$   1,533,677.13		$   2,131,732.26		$   2,076,331.58		$   1,495,786.84		$   2,156,960.00		$   - 0		$1,495,000		$   1,495,000.00		$   1,495,000.00		$   1,495,000.00		$   1,495,000.00

Nicholas Foss: Nicholas Foss:
Need to discuss updated forecast

		($) Change		$   - 0		$   (25,747.49)		$   14,773.28		$   284,033.72		$   (7,924.30)		$   (204,744.64)		$   (31,149.31)		$   598,055.13		$   (55,400.68)		$   (580,544.74)		$   80,628.42		$   (2,156,960.00)		$   1,495,000.00		$   - 0		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-2%		1%		19%		-0%		-12%		-2%		39%		-3%		-28%		4%		-100%		ERROR:#DIV/0!		0%		0%		0%		0%



		Interest Income Urban		$   1,960.45		$   583.67		$   1,681.51		$   2,374.28		$   3,158.13		$   1,356.37		$   988.33		$   729.36		$   700.10		$   353.96		$   700.00		$   700.00		$   700.00		$   300.00		$   300.00		$   300.00		$   300.00

		($) Change		$   - 0		$   (1,376.78)		$   1,097.84		$   692.77		$   783.85		$   (1,801.76)		$   (368.04)		$   (258.97)		$   (29.26)		$   (346.14)		$   (0.10)		$   - 0		$   - 0		$   (400.00)		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-70%		188%		41%		33%		-57%		-27%		-26%		-4%		-49%		-0%		0%		0%		-57%		0%		0%		0%



		Interest Income Rural		$   4,759.43		$   3,760.83		$   4,177.34		$   1,651.85		$   2,776.64		$   3,970.05		$   3,810.97		$   19,683.93		$   15,953.36		$   4,920.28		$   9,000.00		$   9,000.00		$   9,000.00		$   4,000.00		$   4,000.00		$   4,000.00		$   4,000.00

		($) Change		$   - 0		$   (998.60)		$   416.51		$   (2,525.49)		$   1,124.79		$   1,193.41		$   (159.08)		$   15,872.96		$   (3,730.57)		$   (11,033.08)		$   (6,953.36)		$   - 0		$   - 0		$   (5,000.00)		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-21%		11%		-60%		68%		43%		-4%		417%		-19%		-69%		-44%		0%		0%		-56%		0%		0%		0%



		Sales of Equipment Urban		$   (23,583.99)

Nick Foss: Nick Foss:
Assets sold at loss		$   31,571.20		$   20,252.00		$   7,860.00		$   14,438.10		$   10,609.00		$   11,814.40		$   - 0		$   3,947.00		$   13,135.00		$   2,000.00		$   1,000.00		$   1,000.00		$   1,000.00		$   1,000.00		$   1,000.00		$   1,000.00

		($) Change		$   - 0		$   55,155.19		$   (11,319.20)		$   (12,392.00)		$   6,578.10		$   (3,829.10)		$   1,205.40		$   (11,814.40)		$   3,947.00		$   9,188.00		$   (1,947.00)		$   (1,000.00)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-234%		-36%		-61%		84%		-27%		11%		-100%		ERROR:#DIV/0!		233%		-49%		-50%		0%		0%		0%		0%		0%



		Sales of Equipment Rural		$   86,507.34

Nick Foss: Nick Foss:
Says Nov. Depreciation??		$   1,361.98		$   50.00		$   (3,607.31)		$   3,265.84		$   5,556.15		$   7,932.00		$   504.99		$   3,707.00		$   (222,457.12)

Nicholas Foss: Nicholas Foss:
Includes large non-cash charge to recognize loss from transfer of busses to RCT. 		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00

		($) Change		$   - 0		$   (85,145.36)		$   (1,311.98)		$   (3,657.31)		$   6,873.15		$   2,290.31		$   2,375.85		$   (7,427.01)		$   3,202.01		$   (226,164.12)		$   (1,707.00)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-98%		-96%		-7315%		-191%		70%		43%		-94%		634%		-6101%		-46%		0%		0%		0%		0%		0%		0%



		Purchase of Service Urban		$   36,813.45		$   43,414.62		$   46,387.81		$   58,675.44		$   52,079.39		$   49,790.72		$   47,083.29		$   38,078.39		$   37,808.62		$   40,476.23		$   42,065.06		$43,012		$   43,939.40		$   36,407.79		$   32,785.92		$   32,786		$   32,786

		($) Change		$   - 0		$   6,601.17		$   2,973.19		$   12,287.63		$   (6,596.05)		$   (2,288.67)		$   (2,707.43)		$   (9,004.90)		$   (269.77)		$   2,667.61		$   4,256.44		$   946.59		$   927.75		$   (7,531.62)		$   (3,621.87)		$   - 0		$   - 0

		% Change		$   - 0		18%		7%		26%		-11%		-4%		-5%		-19%		-1%		7%		11%		2%		2%		-17%		-10%		0%		0%



				MISCELLANEOUS PURCHASE OF SERVICE - FY23 Proposed

				Price Chopper1		$   25,836

				St. Mike's (Late Night Service)2		$   6,950

Matthew Kimball: Nick Foss: Pam confirmed number on 8/14/19

				Tilley Dr. (see separate spreadsheet)		$   - 0		SSTA taking over Tilley Dr. 

				Essex/Westford Extra Orange Line Trip		$   - 0

				Misc Purchase of Service Total:		$   32,786



		Purchase of Service Rural		$   100,792.97		$   96,359.18		$   144,303.85		$   176,277.86		$   243,623.46		$   203,201.40		$   141,371.74		$   71,345.71		$   83,962.79		$   54,392.83		$   79,873.18		$   71,253.00		$   71,703.16		$   59,523.00		$   52,982.00		$   59,982.00		$   52,982.00

		($) Change		$   - 0		$   (4,433.79)		$   47,944.67		$   31,974.01		$   67,345.60		$   (40,422.06)		$   (61,829.66)		$   (70,026.03)		$   12,617.08		$   (29,569.96)		$   (4,089.61)		$   (8,620.18)		$   450.16		$   (12,180.16)		$   (6,541.00)		$   7,000.00		$   (7,000.00)

		% Change		$   - 0		-4%		50%		22%		38%		-17%		-30%		-50%		18%		-35%		-5%		-11%		1%		-17%		-11%		13%		-12%



				MISCELLANEOUS PURCHASE OF SERVICE - FY24 Proposed

				Plainfield Health center		$   12,140

				Stowe Family Practice (aka Comm Health Svc)		$   - 0

				Price Chopper		$   5,000

				Shopper Hannaford (charging $65.74/hour)		$   15,842

Nicholas Foss: Nicholas Foss:
3% increase to rate and operates 4.5 hours per week.

				Special Trips		$   20,000

Nicholas Foss: Nicholas Foss:
Looked at FY20 $33K and FY19 $35K; also removed P.I. and VABVI. 
(9.15.21) Pam gave updated est. of $27K

				

Nick Foss: Nick Foss:
Assets sold at loss																																

Nicholas Foss: Nicholas Foss:
Need to discuss updated forecast		

Nick Foss: Nick Foss:
Says Nov. Depreciation??		

Nick Foss: Nick Foss:
Suspicously large increase																

Nicholas Foss: Nicholas Foss:
Includes large non-cash charge to recognize loss from transfer of busses to RCT. 												

Nicholas Foss: Nicholas Foss:
CATMA Payment		

Matthew Kimball: Nick Foss: Pam confirmed number on 8/14/19																														

Nicholas Foss: Nicholas Foss:
Need updated figure from Planning		

Nick Foss: Nick Foss:
Suspicious - possibly some revenue being booked to urban		

Nick Foss: Nick Foss:
Investigate why Medicaid Revenue was being booked to the urban side in past fiscal years		Misc Purchase of Service Total:		52,982



		Miscellaneous Revenue Urban		$   17,906.14		$   14,315.87		$   20,266.50		$   18,987.17		$   125,030.09		$   14,168.24		$   8,595.18		$   7,096.97		$   30,466.10		$   54,804.50		$   6,400.00		$   56,750.00		$   2,250.00		$   1,000.00		$   1,000.00		$   1,000.00		$   1,000.00

		($) Change		$   - 0		$   (3,590.27)		$   5,950.63		$   (1,279.33)		$   106,042.92		$   (110,861.85)		$   (5,573.06)		$   (1,498.21)		$   23,369.13		$   24,338.40		$   (24,066.10)		$   50,350.00		$   (54,500.00)		$   (1,250.00)		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		-20%		42%		-6%		558%		-89%		-39%		-17%		329%		80%		-79%		787%		-96%		-56%		0%		0%		0%



				Miscellaneous Revenue FY24 Proposed				Notes

				Postage		$   - 0		1/2 year fare free + 50% decline

				Encore Renewables Solar Rooftop Lease (one-time) 		$   1,000		$55.5K is lump sum - future years will be $1K/each anniversary yr. 

				Essex Vehicle Maitenance		$   - 0		Service has been shut down and they also purcahsed a new vehicle

				Misc. Revenue Total:		$   1,000



		Miscellaneous Revenue Rural		$   5,486.24		$   11,664.86		$   11,435.97		$   2,906.31		$   71.59		$   718.00		$   134.57		$   132.03		$   78.04		$   1,489.53

Nicholas Foss: Nicholas Foss:
All from work performed on Mont. Senior Center Van.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		($) Change		$   - 0		$   6,178.62		$   (228.89)		$   (8,529.66)		$   (2,834.72)		$   646.41		$   (583.43)		$   (2.54)		$   (53.99)		$   1,411.49		$   (78.04)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		% Change		$   - 0		113%		-2%		-75%		-98%		903%		-81%		-2%		-41%		1809%		-100%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!
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Administrative Wages

				FY23

				FY24



				Return to Operating Budget



















																				304.2		7.605













																										5.00%						2%

										Current Base		Current Base												Budgeted 				Changes		New Base 		For Non-Ex		One-time Bonuses		Amount for												From Urban Salary Left %																						From Urban Salary Left $$																						From Rural Salary Left %																		From Rural Salary Left $$																				Double Check

										Rate as of 6/28/19		Rate as of 7/1/20		Hours (Annual)										Salary Base		Annual Increase		& Additions (Base Wage only)		Subtotal		OT allwance				Budget				Urban		Rural		% of Rural				 CCMPO %		Planning		 CAPITAL %		 MAINT %		 OPER %		Admin %		MKT %		E&D %		ADA %		MM %		Total		 CCMPO $		PLANNING		 CAPITAL $		 MAINT $		 OPER $		Admin $		MKT $		E&D $		ADA $		MM $		Total		BROKER SERVICES %		 CAPITAL %		 MAINT %		 OPER %		MKT %		E&D %		ADA %		MM %		Total		BROKER SERVICES $		 CAPITAL $		 MAINT $		 OPER $		MKT $		E&D $		ADA $		MM $		Total

				Dept:		FT/PT		Hourly (H)/Salary (S)																																																																																																																								0		Correct

				ADMIN		FT		S		76.92		80.77		2,080				General Manager				Open		160,000		8,000				168,000		 		- 0		168,000				168,000		- 0		0%				15%										85%										100%		25,200.00		- 0		- 0		- 0		- 0		142,800.00		- 0		- 0		- 0		- 0		168,000.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		168000		Correct

				ADMIN		FT		S		56.97		59.82		2,080						Assistant General Manager		Jon Moore		118,500		5,925				124,425		 		- 0		124,425				124,425		- 0		0%				15%										85%										100%		18,663.75		- 0		- 0		- 0		- 0		105,761.25		- 0		- 0		- 0		- 0		124,425.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		124425		Correct

																																 																																																																																																0		Correct

				MKT		FT		S		41.81		43.90		2,080				Director of Planning & Marketing				Jamie Cram		86,961		4,348				91,309		 		- 0		91,309				91,309		- 0		0%				100%												0%								100%		91,309.42		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		91,309.42										0%								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		91309.42477608		Correct

				MKT		FT		S		20.20		21.21		2,080						Public Affairs/Marketing Position		Ashley Labombard		42,025		2,101				44,126		 		- 0		44,126				22,063		22,063		50%																50%								50%		- 0		- 0		- 0		- 0		- 0		- 0		22,063.13		- 0		- 0		- 0		22,063.13										50%								50%		- 0		- 0		- 0		- 0		22,063.13		- 0		- 0		- 0		22,063.13		44126.25		Correct

				PLAN		FT		S		28.85		30.29		2,080						Transit Planner - Urban		Chris		60,000		3,000				63,000		 		- 0		63,000				63,000		- 0		0%				100%																				100%		63,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		63,000.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		63000		Correct

				PLAN		FT		S		22.18		23.28		2,080						Data Analyst		Erika		46,125		2,306				48,431		 		- 0		48,431				48,431		- 0		0%				100%																				100%		48,431.25		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48,431.25																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48431.25		Correct

																								- 0						- 0		 		- 0		- 0																																0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				ADMIN		FT		S		52.12		54.72		2,080				Director Of Finance				Nick Foss		108,400		5,420				113,820		 		- 0		113,820				113,820		- 0		0%														88%								13%		100%		- 0		- 0		- 0		- 0		- 0		99,592.50		- 0		- 0		- 0		14,227.50		113,820.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		113820		Correct

				ADMIN		FT		S		33.06		34.72		2,080						Grants Manager		Eliminated (Currently)		68,770		3,439				72,209		 		- 0		72,209				- 0		- 0		0%				0%										0%										0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Incorrect

				MM				S		- 0		- 0		2,080						Paratransit & Broker Services Manager (Burlington)		Eliminated										 		- 0		- 0				- 0		- 0		20%																				25%		50%		75%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25%																25%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				ADMIN		FT		S		38.94		40.89		2,080						Controller		Open		81,000		4,050				85,050		 		- 0		85,050				85,050		- 0		0%														100%										100%		- 0		- 0		- 0		- 0		- 0		85,050.00		- 0		- 0		- 0		- 0		85,050.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		85050		Correct

				MM		FT		S		31.25		32.81		2,080						Sr. Payroll & Accounting Associate		Open		65,000		3,250				68,250		 		- 0		68,250				- 0		68,250		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12.5%														87.5%		100%		8,531.25		- 0		- 0		- 0		- 0		- 0		- 0		59,718.75		68,250.00		68250		Correct

				ADMIN		FT		S		18.58		22.25		2,080						Accounting Clerk 		Kelley Bean		44,075		2,204				46,279		 		- 0		46,279				46,279		- 0		0%														100%										100%		- 0		- 0		- 0		- 0		- 0		46,278.85		- 0		- 0		- 0		- 0		46,278.85																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		46278.85332		Correct

																								- 0						- 0		 		- 0		- 0																																0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				ADMIN		FT		S		39.42		41.39		2,080				Director of Grants		`		Matt Kimball		82,000		4,100				86,100		 		- 0		86,100				86,100		- 0		0%				50%				10%						40%								0%		100%		43,050.00		- 0		8,610.00		- 0		- 0		34,440.00		- 0		- 0		- 0		- 0		86,100.00				0%												0%		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		86100		Correct

				ADMIN		FT		S		31.25		32.81		2,080						Grants Manager		Open		65,000		3,250				68,250		 		- 0		68,250				68,250		- 0		0%														100%										100%		- 0		- 0		- 0		- 0		- 0		68,250.00		- 0		- 0		- 0		- 0		68,250.00																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		68250		Correct

				CAP		FT		S		26.44		27.76		2,080						Project Coordinator		Open		55,000		2,750				57,750		 		- 0		57,750				40,425		17,325		30%				20%				40%														10%		70%		11,550.00		- 0		23,100.00		- 0		- 0		- 0		- 0		- 0		- 0		5,775.00		40,425.00				20%												10%		30%		- 0		11,550.00		- 0		- 0		- 0		- 0		- 0		5,775.00		17,325.00		57750		Correct

																																																																				0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

																								- 0						- 0		 		- 0		- 0																																0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				BROK		FT		S		30.62		32.16		2,080						Demand Response Program Manager

Nicholas Foss: Nicholas Foss:
Switched funding to 50% Urban MM, 25% Broker Services, 25% Rural MM		Open		63,700		3,185				66,885		 		- 0		66,885				33,442		33,442		50%																						50%		50%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		33,442.31		33,442.31		25%														25%		50%		16,721.15		- 0		- 0		- 0		- 0		- 0		- 0		16,721.15		33,442.31		66884.6147956875		Correct

				BROK		FT		H		21.75		22.84		2,080						Call Center Supervisor		Open		45,240		2,262				47,502		950				48,452						48,452		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		48,452.04		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48,452.04		48452.04		Correct

				BROK		FT		H		17.98		18.88		2,080						Customer Service Rep (Berlin)		Cynthia "May" Gilbert		37,398		1,870				39,268		785		- 0		40,054				- 0		40,054		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		40,053.69		- 0		- 0		- 0		- 0		- 0		- 0		- 0		40,053.69		40053.6864		Correct

				BROK		FT		H		17.17		18.03		2,080						Customer Service Rep (Burlington)		Open		35,714		1,786				37,499		750		- 0		38,249				- 0		38,249		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		38,249.27		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,249.27		38249.2656		Correct

				BROK		FT		H		17.17		18.03		2,080						Customer Service Rep (Burlington)		Tammy Brady		35,714		1,786				37,499		750		- 0		38,249				- 0		38,249		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		38,249.27		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,249.27		38249.2656		Correct

				BROK		FT		H		17.17		18.03		2,080						Customer Service Rep (Burlington)		Vicki Carleton		35,714		1,786				37,499		750		- 0		38,249				- 0		38,249		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		38,249.27		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,249.27		38249.2656		Correct

				BROK		FT		H		17.17		18.03		2,080						Customer Service Rep (Burlington)		Judith Bruce		35,714		1,786				37,499		750		- 0		38,249				- 0		38,249		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		38,249.27		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,249.27		38249.2656		Correct

																																 																																																																																																0		Correct

																								- 0						- 0		 		- 0		- 0																																0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				OPS				S		- 0		- 0		2,080				Director of Transportation				Eliminated 								- 0		 		- 0		- 0				- 0		- 0		25%										35%		40%												75%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						18%		8%										25%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				MAINT		FT		S		34.50		36.22		2,080						Maintenance Manager		Tyler Austin		71,750		3,588				75,338		 		- 0		75,338				56,503		18,834		25%										75%														75%		- 0		- 0		- 0		56,503.13		- 0		- 0		- 0		- 0		- 0		- 0		56,503.13						25%												25%		- 0		- 0		18,834.38		- 0		- 0		- 0		- 0		- 0		18,834.38		75337.5		Correct

				MAINT		FT		S		25.53		26.81		2,080						Maintenance Coordinator		Alec Robinson		53,100		2,655				55,755		 		- 0		55,755				41,816		13,939		25%										75%														75%		- 0		- 0		- 0		41,816.25		- 0		- 0		- 0		- 0		- 0		- 0		41,816.25						25%												25%		- 0		- 0		13,938.75		- 0		- 0		- 0		- 0		- 0		13,938.75		55755		Correct

				OPS		FT		S		32.52		34.15		2,080						Operations Manager - Burlington		Mevludin Bahonjic		67,650		3,383				71,033		 		- 0		71,033				71,033		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		71,032.50		- 0		- 0		- 0		- 0		- 0		71,032.50																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71032.5		Correct

				MAINT		FT		H		19.06		20.01		2,080						Parts Clerk		Kevin Nguyen (Unionized)		39,645		1,982				41,627		833		- 0		42,460				42,460		- 0												100%														100%		- 0		- 0		- 0		42,459.58		- 0		- 0		- 0		- 0		- 0		- 0		42,459.58																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42459.5808		Correct

				OPS		FT		H		28.13		29.54		2,080						Operations Supervisor  & D/A Officer		Jonathan Mabee		58,514		2,926				61,440		1,229		- 0		62,669				62,669		- 0		0%												90%		10%										100%		- 0		- 0		- 0		- 0		56,402.08		6,266.90		- 0		- 0		- 0		- 0		62,668.98								0%										0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62668.978087716		Correct

				OPS		FT		H		27.10		28.46		2,080						Operations Supervisor (Urban)		Deepak  Pokhrel		56,375		2,819				59,194		1,184		- 0		60,378				60,378		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		60,377.63		- 0		- 0		- 0		- 0		- 0		60,377.63																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60377.625		Correct

				OPS		FT		H		27.10		28.46		2,080						Operations Supervisor (Urban)		Damber Gurung		56,375		2,819				59,194		1,184		- 0		60,378				60,378		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		60,377.63		- 0		- 0		- 0		- 0		- 0		60,377.63																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60377.625		Correct

				OPS		FT		H		27.10		28.46		2,080						Operations Supervisor (Urban)		Almir Sinnovic		56,375		2,819		- 0		59,194		1,184		- 0		60,378				60,378		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		60,377.63		- 0		- 0		- 0		- 0		- 0		60,377.63																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60377.625		Correct

				OPS		FT		S		31.22		32.78		2,080						Operations Manager - Berlin		John Charissakais		64,944		3,247				68,192		- 0		- 0		68,192				- 0		68,192		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		68,191.59		- 0		- 0		- 0		- 0		68,191.59		68191.58745		Correct

				OPS		FT		S		25.86		27.15		2,080						Operations Supervisor 		Position Removed 		53,778		2,689				56,467		- 0		- 0		56,467				- 0		56,467		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		56,467.35		- 0		- 0		- 0		- 0		56,467.35		56467.35045		Correct

				OPS		FT		H		27.10		27.87		2,080						Operations Supervisor (Rural)		David Lamm		55,202		2,760				57,962				- 0		57,962				- 0		57,962		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		57,962.41		- 0		- 0		- 0		- 0		57,962.41		57962.412375		Correct

				OPS		FT		H		26.65		27.98		2,080						Operations Supervisor (Dispatcher)		Elizabeth Goddette		55,432		2,772				58,204		1,164		- 0		59,368				- 0		59,368		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		59,367.67		- 0		- 0		- 0		- 0		59,367.67		59367.672		Correct

				OPS		FT		H		26.65		27.98		2,080						Operations Supervisor (Dispatcher)		Scott Hanley		55,432		2,772				58,204		1,164		- 0		59,368				- 0		59,368		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		59,367.67		- 0		- 0		- 0		- 0		59,367.67		59367.672		Correct

				OPS		FT		H		22.29		23.40		2,080						Customer Service Associate		Romeo 		46,363		2,318				48,681		974				49,655				34,758		14,896		30%												70%												70%		- 0		- 0		- 0		- 0		34,758.49		- 0		- 0		- 0		- 0		- 0		34,758.49								30%										30%								14,896.50										14,896.50		49654.9872		Correct

				OPS		FT		H		27.10		28.46		2,080						Operations supervistor (Rural)		Mark Stupik		56,368		2,818				59,186		1,184		- 0		60,370				- 0		60,370		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		60,370.13		- 0		- 0		- 0		- 0		60,370.13		60370.128		Correct

				OPS		FT		S		30.61		32.14		2,080						Operations Manger - St. Albans		Rich Gorton		63,671		3,184				66,854		- 0		- 0		66,854				- 0		66,854		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		66,854.50		- 0		- 0		- 0		- 0		66,854.50		66854.4975		Correct

				OPS		FT		H		26.65		27.98		2,080						Operations supervisor 		Tim Gaudette		55,432		2,772				58,204		1,164		- 0		59,368				- 0		59,368		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		59,367.67		- 0		- 0		- 0		- 0		59,367.67		59367.672		Correct

				BROK		FT		H		16.22		17.03		2,080						Customer Service Rep (FGI)		Mari Donna		33,738		1,687				35,424		708		- 0		36,133				- 0		36,133		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100%																100%		36,132.97		- 0		- 0		- 0		- 0		- 0		- 0		- 0		36,132.97		36132.9696		Correct

				OPS		FT		H		27.10		28.46		2,080						Security Position		Dan Mendl		56,368		2,818				59,186		1,184		- 0		60,370				60,370		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		60,370.13		- 0		- 0		- 0		- 0		- 0		60,370.13																		0%																		- 0		60370.128		Correct

																								- 0						- 0				- 0		- 0																																0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		Correct

				ADMIN		FT		S		46.08		48.38		2,080				Director of Human Resources 				Stephanie Reid		95,837		4,792				100,629				- 0		100,629				100,629		- 0		0%														100%										100%		- 0		- 0		- 0		- 0		- 0		100,628.85		- 0		- 0		- 0		- 0		100,628.85																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100628.85		Correct

				ADMIN		FT		H		21.63		22.71		2,080						HR & Payroll Coordinator		Liv Townsend		44,990		2,250				47,240		945		- 0		48,185				48,185		- 0		0%														100%										100%		- 0		- 0		- 0		- 0		- 0		48,184.72		- 0		- 0		- 0		- 0		48,184.72																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48184.7184		Correct

				OPS		FT		S		29.94		31.43		2,080						Operations/Training Manager		Jeremy Whiting

Nicholas Foss: Nicholas Foss:
Receives increase from Sept - April for Seasonal Service		62,265		3,113				65,378		- 0		- 0		65,378				52,303		13,076		20%												80%												80%		- 0		- 0		- 0		- 0		52,302.60		- 0		- 0		- 0		- 0		- 0		52,302.60								20%										20%		- 0		- 0		- 0		13,075.65		- 0		- 0		- 0		- 0		13,075.65		65378.25		Correct

				OPS		FT		S		28.13		29.54		2,080						Operations/Training Manager		Hunter Eddy		58,514		2,926				61,440		- 0		- 0		61,440				49,152		12,288		20%												80%												80%		- 0		- 0		- 0		- 0		49,152.14		- 0		- 0		- 0		- 0		- 0		49,152.14								20%										20%		- 0		- 0		- 0		12,288.03		- 0		- 0		- 0		- 0		12,288.03		61440.1745958		Correct

				OPS		PT		H		15.00		16.14		832

Nicholas Foss: Nicholas Foss:
Hours are volatile - budgeted 50/hr.'s payperiod to be safe						

Nicholas Foss: Nicholas Foss:
Switched funding to 50% Urban MM, 25% Broker Services, 25% Rural MM		Part-time Kiosk Operator (DTC)		Faiza		12,792		640				13,432				- 0		13,432				13,432		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		13,431.60		- 0		- 0		- 0		- 0		- 0		13,431.60																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13431.6		Correct

				OPS		PT		H		15.00		16.14		832

Nicholas Foss: Nicholas Foss:
Works a smaller amount of hours than the others.								

Nicholas Foss: Nicholas Foss:
Receives increase from Sept - April for Seasonal Service		Part-time Kiosk Operator (DTC)		Phil Carleton		12,792		640				13,432				- 0		13,432				13,432		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		13,431.60		- 0		- 0		- 0		- 0		- 0		13,431.60																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13431.6		Correct

				OPS		FT		H		15.38		16.15		2,080

Nicholas Foss: Nicholas Foss:
Works avg. of 50 hr.'s per pay period						Full-time  Kiosk Operator (DTC)		Zachary Davidson		31,990		1,600				33,590		672		- 0		34,262				34,262		- 0		0%												100%												100%		- 0		- 0		- 0		- 0		34,261.72		- 0		- 0		- 0		- 0		- 0		34,261.72																		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34261.7184		Correct

				OPS		PT		H		14.57		15.30		867

Nicholas Foss: Nicholas Foss:
John C. confirmed that there is only 49 hr.'s per week that need to billed at MTC - rounded to 50.						Part-Time Kiosk Operator  (MTC)		Anette Thurston		12,632		632				13,264		265		- 0		13,529				- 0		13,529		100%																								0%																														100%										100%		- 0		- 0		- 0		13,529.08		- 0		- 0		- 0		- 0		13,529.08		13529.07549		Correct

				OPS		PT		H		14.35		15.07		867

Nicholas Foss: Nicholas Foss:
John C. confirmed that there is only 49 hr.'s per week that need to billed at MTC - rounded to 50.						Part-Time Kiosk Operator  (MTC)		Robert Hurley		12,441		622				13,064		261		- 0		13,325				- 0		13,325		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		13,324.79		- 0		- 0		- 0		- 0		13,324.79		13324.79295		Correct

				OPS		PT		H		14.57		15.29		867

Nicholas Foss: Nicholas Foss:
John C. confirmed that there is only 49 hr.'s per week that need to billed at MTC - rounded to 50.						Part-Time Kiosk Operator  (MTC)		Theresa Johnson		12,628		631				13,259		265		- 0		13,525				- 0		13,525		100%																								0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								100%										100%		- 0		- 0		- 0		13,524.66		- 0		- 0		- 0		- 0		13,524.66		13524.66484425		Correct

																						Total:		2,785,445		139,272		- 0		2,924,717		20,298		- 0		2,945,016				1,852,730		1,020,077																										Total:		301,204.42		- 0		31,710.00		140,778.96		566,275.73		737,253.07		22,063.13		- 0		- 0		53,444.81		1,852,730.11																				302,888.16		11,550.00		32,773.13		568,587.71		22,063.13		- 0		- 0		82,214.90		1,020,077.02

																																				Benefit Time:				66,698

Nicholas Foss: Nicholas Foss:
3.6% assumption		36,723

Nicholas Foss: Nicholas Foss:
3.6% assumption		See Sheet

																						# of Admin FTE's Budgeted		48												Cash in Lieu of Health Insurance								See Sheet

																																				VACANCY SAVINGS (See table)

Nicholas Foss: Nicholas Foss:
3% assumption; need to start tracking historical vacancy factor		

Nicholas Foss: Nicholas Foss:
John C. confirmed that there is only 49 hr.'s per week that need to billed at MTC - rounded to 50.																												

Nicholas Foss: Nicholas Foss:
3.6% assumption		

Nicholas Foss: Nicholas Foss:
Added 1 b/c of Stacy not taking H.I.		55,582		30,602

																																				FY24 Budget Figure				1,863,846		1,026,197

																																				(%) Change Y/Y				9.6%		3.2%

																								Total Cost of Base Wage Increases:		$   139,272										($) Change Y/Y				163,010.31		32,177.65

																								Total budgeted for Benefit Wages:		$   103,421

																								Total Cost of 1-Time Bonus:		$   - 0

																								Total O/T Budgeted:		$   20,298										FY23 Adj. Budget Figure				$1,700,836		$994,020

																																				(%) Change Y/Y				13.3%		10.4%

																				94865																($) Change Y/Y				$   199,031		$   93,258

																				32

																				2964.53125																FY22 Actuals				$   1,501,805		$   900,762
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Volunteer & Other Transp.

		Return to Operating Budget

		FY24 Proposed Budget Figure		$   432,890

		FY23 Approved Budget Adj. 		$   432,890

		FY23 Approved Budget 		$   467,676

		FY22 Actual		$   340,834

		FY21 Actual		$   344,003

		FY20 Actual		$   537,490

		FY19 Actual		$   542,807

		FY18 Actual		$   510,780



						% increase over FY22 Rate		(+) 5% buffer for future mileage increase

		 FY23 Mileage Rate		0.625		8.7%		5%



		FY22 Actuals

				July		August		September		October		November		December				January		February		March 		April		May		June		Total

		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin																										11,578		11,578

		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI																										9,069		9,069

		Volunteer Driver Reimb-E&D-GMTA/Berlin																										6,852		6,852

		Volunteer Driver Reimb-E&D-GMTA/FGI																										5,226		5,226

		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin																												- 0

		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI																										125		125

				28,319		29,911		28,564		31,322		26,797		24,352				25,353		25,266		27,497		28,081		32,523		32,850		340,834

		Mileage Rate		0.575

		FY21 Actuals

				July		August		September		October		November		December				January		February		March 		April		May		June		Total		Monthly Avg.		Max

		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin		7,214		8,893		9,803		10,639		8,144		7,810				7,995		6,804		8,530		8,453		6,578		8,347		99,209		8,267		10,639

		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI		9,349		9,933		9,284		9,061		7,465		9,247				10,096		8,717		8,142		11,708		7,847		10,367		111,217		9,268		11,708

		Volunteer Driver Reimb-E&D-GMTA/Berlin		4,934		5,143		6,056		6,409		3,663		4,853				4,497		4,780		4,006		5,231		4,378		4,600		58,549		4,879		6,409

		Volunteer Driver Reimb-E&D-GMTA/FGI		5,420		6,629		5,644		6,866		5,163		4,662				4,426		4,440		5,175		6,767		4,918		5,246		65,356		5,446		6,866

		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin		98		41		104		238								22		41		158		125		176		85		1,088		109		238

		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI		1,257		727		560		859		519		675				570		459		435		1,174		525		826		8,585		715		1,257

				28,271		31,366		31,450		34,071		24,953		27,246				27,605		25,241		26,445		33,458		24,423		29,472		344,003		28,685		37,117

		Mileage Rate		0.575



		FY20 Actuals

				Total

		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin		158,088

		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI		224,683

		Volunteer Driver Reimb-E&D-GMTA/Berlin		62,522

		Volunteer Driver Reimb-E&D-GMTA/FGI		78,449

		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin		2,443

		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI		11,304

		Total:		537,489



		FY19 Actuals

				Total

		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin		143,678

		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI		221,722

		Volunteer Driver Reimb-E&D-GMTA/Berlin		73,771

		Volunteer Driver Reimb-E&D-GMTA/FGI		88,880

		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin		5,790

		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI		8,965

		Total:		542,806

		FY18 Actuals

				Total

		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin		109,053

		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI		238,961

		Volunteer Driver Reimb-E&D-GMTA/Berlin		72,934

		Volunteer Driver Reimb-E&D-GMTA/FGI		75,360

		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin		7,501

		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI		6,971

		Total:		510,780



		154		51.3333333333		308		Post COVID

		178		59.3333333333		356		Pre COVID



						Actuals

		FY21 Est. 		FY20 Est.		FY19		FY18		FY17		FY16		FY15				FY14

		$   587,826		$   570,151		$   542,807		$   510,780		$   575,416		$   648,059		$   694,381				$   617,285

		0.575		0.5775		0.5625		0.54		0.5375		0.5575		0.5675				0.5625

						2.7%













						962		80

						882		65		0.0795593635

				F		817











						$   14,719

						$   39,504

						$   7,005

						$   6,693

						$   1,050

				Cabs		$   68,971

				Other Transportation 		$   813,427

				Total		$   882,398

						$   40,000		Chittenden County Revenue Increase

						$   15,000		CIDER Increase (E&D)

						$   10,000		CABS Increase (based on less volunteers)

						$   5,000		CIDER (Medicaid)

				FY20		$   952,398		7.93%









																Actuals				Actuals				Actuals				Actuals

				Rural				Rural				Rural				Rural				Rural				Rural				Rural				Rural

				FY24 Proposed 				FY23 Approved Adj.				FY23 Approved Budget				FY22				FY21				FY20				PYTD 2019				2Yrs PYTD 2018

		Other Transportation (incl Cabs):

		Cabs-Broker Services-GMTA/Berlin				$   500				500				500				$   303				$   143				5,168.25				14,719.50				300.90

		Cabs-Broker Services-GMTA/FGI				$   45,000				45,000				15,000

Nicholas Foss: Nicholas Foss:
Reduced b/c we use Buddy's Taxi - he is cheaper and we use him less				$   27,204				$   9,883				24,569.44				39,504.96				42,093.01

		Cabs-E&D-GMTA/Berlin				$   500				500				500

Nicholas Foss: Nicholas Foss:
Reduced b/c we have our own drivers to do this (Late Night Dialysis)								$   180				468.50				7,005.75				376.32

		Cabs-E&D-GMTA/FGI				$   16,000				16,000				500

Nicholas Foss: Nicholas Foss:
Reduced b/c we hired 2 sedan drivers in FGI
				$   12,388				$   180				5,257.35				6,693.90				6,224.35

		Cabs-E&D-GMTA/Chittenden E&D				$   5,000				5,000				5,000				$   4,096				$   2,403				2,802.40

		Cabs-3RD Party Pass-Thru-GMTA/Berlin																$   (110)				$   (510)				50.00

		Cabs-3RD Party Pass-Thru-GMTA/FGI				$   1,500				1,500				1,500				$   355				$   490				478.00				1,050.00				3,206.00

		Other Transportation-Broker Services-GMTA/Berlin				$   13,000				$   13,000				13,000

Nicholas Foss: Nicholas Foss:
Took average of previous years - this is unpredictable				$   4,050				$   7,721				4,836.75				14,202.61				16,554.58

		Other Transportation-Broker Services-GMTA/FGI				$   2,500				$   2,500				2,500

Nicholas Foss: Nicholas Foss:
Based off previous year actual				$   9,706				$   2,437				2,176.13				7,548.22				71.00

		Other Transportation-E&D-GMTA/FGI				$   110,000				$   110,000				110,000

Nicholas Foss: Nicholas Foss:
Went with FY20 ending amount		CIDER		$   98,435		CIDER		$   68,782		CIDER		82,633.93		CIDER		109,074.99		CIDER		91,905.56

		Other Transportation-E&D-GMTA/Chittenden E&D				$   560,726				$   560,726				560,726

Nicholas Foss: Nicholas Foss:
This matches Chittenden E&D funding figure - less the $50K for Admin		SSTA		$   568,993		SSTA		$   485,079		SSTA		384,253.46		SSTA		496,628.61		SSTA		496,809.36

		Other Transportation-Cider E&D-GMTA/FGI				$   46,088				$   46,088				46,088

Nicholas Foss: Nicholas Foss:
Used Avg. of past year's ending figure and added 4% buffer.		CIDER		$   26,626		CIDER		32847.48		CIDER		44,315.35		CIDER		49,026.67		CIDER		49,496.65

		Other Transportation-Cider Medicaid-GMTA/FGI				$   99,990				$   99,990				99,990

Nicholas Foss: Nicholas Foss:
Added 10% buffer to FY21 preliminar EOY figure - Cider's largest partner willl be closed (CARE Partners) for 1/2 of FY21.		CIDER		$   74,139		CIDER		$   56,872		CIDER		90,900.02		CIDER		136,943.08		CIDER		109,916.72

		Other Transportation-COVID - 19-GMTA/Chittenden E&																$   - 0				$   421

		Capstone Community Rides (NEW GL needs to be created??)				$   - 0

Nicholas Foss: Nicholas Foss:
Taking out of budget until there is more clarity on whether Capstone will be happening or not.								

Nicholas Foss: Nicholas Foss:
Used Avg. of past year's ending figure and added 4% buffer.		

Nicholas Foss: Nicholas Foss:
Added 10% buffer to FY21 preliminar EOY figure - Cider's largest partner willl be closed (CARE Partners) for 1/2 of FY21.		

Nicholas Foss: Nicholas Foss:
Reduced b/c we use Buddy's Taxi - he is cheaper and we use him less		

Nicholas Foss: Nicholas Foss:
Reduced b/c we have our own drivers to do this (Late Night Dialysis)		

Nicholas Foss: Nicholas Foss:
Reduced b/c we hired 2 sedan drivers in FGI
		$   270,000								$   - 0				$   421

		Total Other Transportation (incl Cabs)		FY24 Proposed 		$   900,804		FY23 Proposed Adj.		$   1,170,804.00		FY23 Approved Budget Figure:		$   855,304.00		Total:		$   826,185		Total:		$   667,351		Total:		647,909.58		Total:		882,398.29		Total:		816,954.45

























Medicaid

		Links:

		Medicaid P/L FY22

		Return to Operating Budget

		FY23 Medicaid Budget





		FY22 Medicaid Profitability Analysis

		Expenses				7/1/20		8/1/20		9/1/20		10/1/20		11/1/20		12/1/20		1/1/21		2/1/21		3/1/21		4/1/21		5/1/21		6/1/21		Totals

				Trip Cost Vans minus Cider Contracted		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   57,455		$   689,460

				Trip Cost Other (Volunteers, Taxi's, Hardship)		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   18,686		$   224,236

				Cider Contracted		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   5,409		$   64,911

				Salaries		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   27,165		$   325,983

				Benefits		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   7,994		$   95,932

				Direct Costs-(Background checks, cleaning, lights)		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   3,375		$   40,497

				O/H Rate 7.24%		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   4,534		$   54,413

																												Total:		$   1,495,432

																												FY23 Adj Budget Figure		$   1,495,000









		FY21 Medicaid Profitability Analysis (ACTUALS)

						7/1/20		8/1/20		9/1/20		10/1/20		11/1/20		12/1/20		1/1/21		2/1/21		3/1/21		4/1/21		5/1/21		6/1/21		Totals

		Expenses

				Trip Cost Vans minus Cider Contracted		$   33,150.53		$   32,981.15		$   36,232.36		$   45,227.69		$   38,903.30		$   42,406.72		$   44,478.97		$   47,477.10		$   53,637.83		$   52,375.11		$   56,931.30		$   66,875.90		$   550,677.96

				Trip Cost Other (Volunteers, Taxi's, Hardship)		$   20,971.10		$   20,078.12		$   19,573.60		$   21,168.03		$   17,070.82		$   18,963.67		$   19,242.55		$   16,836.83		$   21,902.19		$   17,556.58		$   15,516.17		$   19,770.47		$   228,650.13

				Cider Contracted		$   5,282.97		$   5,266.16		$   6,113.45		$   3,257.86		$   2,624.36		$   3,144.81		$   2,406.42		$   7,138.87		$   8,534.23		$   5,134.84		$   3,734.28		$   4,233.61		$   56,871.86

				Salaries		$   21,254.87		$   21,751.47		$   19,167.40		$   30,549.80		$   21,220.60		$   22,682.37		$   22,754.43		$   25,486.82		$   22,701.70		$   35,712.31		$   23,356.18		$   26,890.67		$   293,528.62

				Benefits		$   5,446.33		$   5,383.35		$   5,293.95		$   5,471.52		$   6,628.62		$   8,544.44		$   7,730.99		$   7,736.99		$   7,743.76		$   8,790.06		$   7,804.65		$   7,638.85		$   84,213.51

				Direct Costs-(Background checks, cleaning, lights)		$   2,848.10		$   2,951.25		$   3,439.53		$   14,980.45		$   3,110.09		$   3,219.49		$   4,863.95		$   3,895.30		$   3,635.64		$   3,966.98		$   3,415.51		$   2,480.74		$   52,807.03

				O/H Rate 6.07%		$   5,399.50		$   5,366.58		$   5,452.09		$   7,323.78		$   5,436.16		$   6,006.96		$   6,159.67		$   6,590.31		$   7,172.03		$   7,498.63		$   6,723.02		$   7,762.94		$   76,891.67

																												Total Expenses:		$   1,343,640.78

																												Total PMPW		$   1,495,787.00





		FY20 Medicaid Profitability Analysis

						7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20		4/1/20		5/1/20		% Change		6/1/20		% Change		Totals

		Expenses

				Trip Cost Vans minus Cider Contracted		$   72,614.42		$   69,975.04		$   64,919.07		$   73,046.93		$   66,669.33		$   64,546.09		$   76,117.59		$   77,214.56		$   67,201.14		$   27,808.53		$   29,404.14		6%		$   32,030.00		9%		$   721,546.90

				Trip Cost Other (Volunteers, Taxi's, Hardship)		$   40,730.37		$   52,170.39		$   43,544.84		$   49,607.49		$   42,254.21		$   41,889.45		$   46,890.43		$   40,561.02		$   29,312.10		$   9,450.02		$   11,711.73		24%		$   16,730.00		43%		$   424,852.27

				Cider Contracted		$   11,385.12		$   8,135.27		$   10,468.76		$   9,326.07		$   7,918.56		$   9,436.29		$   11,843.73		$   10,589.47		$   6,174.69		$   - 0		$   2,093.75				$   3,500.00		67%		$   90,871.71

				Salaries		$   27,997.91		$   32,562.04		$   24,059.44		$   23,019.27		$   31,382.40		$   23,312.18		$   18,992.90		$   28,591.62		$   24,500.40		$   26,439.28		$   29,781.46		13%		$   26,421.72		-11%		$   317,060.74

				Benefits		$   5,292.81		$   4,738.30		$   4,737.53		$   4,795.99		$   4,834.08		$   6,036.51		$   4,829.38		$   5,695.30		$   3,963.45		$   3,056.42		$   4,401.90		44%		$   4,761.97		8%		$   57,144.08

				Direct Costs-(Background checks, cleaning, lights)		$   3,048.35		$   3,816.26		$   3,125.34		$   3,762.24		$   4,578.82		$   3,001.17		$   3,691.83		$   3,395.21		$   2,466.44		$   3,324.14		$   3,788.55		14%		$   3,454.40		-9%		$   41,452.89

				O/H Rate 6.81%		$   6,023.76		$   6,906.86		$   5,852.24		$   6,163.80		$   6,194.93		$   5,698.31		$   5,873.51		$   6,049.50		$   4,523.00		$   2,878.58		$   3,526.04		22%		$   3,736.52		6%		$   63,427.25

						$   167,092.74		$   178,304.16		$   156,707.21		$   169,721.79		$   163,832.33		$   153,920.00		$   168,239.37		$   172,096.68		$   138,141.23		$   72,956.96		$   84,707.57		16%		$   90,634.60		7%		$   1,716,354.78
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Tilly Drive

		Return to Operating Budget

		TILLy Drive Details

		Revenue		FY Expected Contributions

						Annual										0.4

				Pizzagalli		$   1,000.00

				Maitri		$   500.00

				CHC		$   500.00

				Lake Champlain GYN/Onc		$   - 0

Matthew Kimball: KimWall:
8/7/19
removed-they are not paying

				VT Eye Lazer		$   750.00

				Fletcher Allen (80% of costs).		$   1,818.85



						$   4,569

Nicholas Foss: Nicholas Foss:
Verified as correct figure by Pam/Jordan 8/26/19

												4308







				FY Estimated Cost of Trips based on  Actual Data

		Expenses		Cost/Trip		Trips/Day		Days/Week		Weeks/Year		Total Cost

				$25.8		0.75		5		52		$5,024



				Total Estimated Cost		$5,024

				CCTA		$455		$10,000 Max approved by CCTA Board

				Pizzagalli		$1,000

				Maitri		$500

				Lake Champlain GYN/Onc		$0

Matthew Kimball: KimWall:
8/7/19
removed-they are not paying


						

Nicholas Foss: Nicholas Foss:
Verified as correct figure by Pam/Jordan 8/26/19		CHC		$500

				Balance to FAHC		$1,819		$30,000 Max approved by Fletcher Allen

				VT Eye Laser		$750



				Total Costs		$5,024

				Buffer (5%)		$0

				Budgeted Expense		$5,024



				NET COSTS TO CCTA				$   455		max is $10,000



				11/8/17 - based on FY17 actuals





				Per email from Liz on 9/28/2012 - there were only 584 trips during FY12 - estimated  for FY14.



				9 trips per day average would be the limiting number to have discussion with entire group

				4/28/14:  Moving a dentist out there too, are they going to contribute or are they part of FA





























































IT and Computers

		10/17/16 - David has reviewed completely		Fiscal Year 2018-2019												Fiscal Year 2018-2019												Fiscal Year 2017-2018												Fiscal Year 2016-2017

						Urban Budget Detail				Rural Budget Detail								Urban Budget Detail				Rural Budget Detail								Urban Budget Detail				Rural Budget Detail								Urban Budget Detail				Rural Budget Detail



		Hardware (and basic supplies)

		Computers:

				computers (2@$900)		1,800.00		computers (2@$900)		1,800.00						computers (8@$900)		7,200.00		computers (6@$900)		5,400.00						computers (8@$900)		7,200.00		computers (6@$900)		5,400.00						computers (8@$900)		7200		computers (6@$900)		5400

				Tablet replacements (5@150)		750.00

Matthew Kimball: Kim Wall:
removed tablet 8/7/19
		Tablet replacements (5@150)		750.00						Tablet replacements (5@150)		750.00		Tablet replacements (5@150)		750.00						Tablet replacements (5@150)		750.00		Tablet replacements (5@150)		750.00

		Supplies:

				Misc		4,000.00		Misc		1,500.00		Printer replacements, cables, etc. 		David will revisit this with me		Misc		4,000.00		Misc		1,500.00						Misc		4,000.00		Misc		1,500.00						Misc		4000		Misc		1500



		Software (licensing and bundled support)

		Per-computer (1-time):

				MS Office(8@200)		- 0		MS Office(6@200)		- 0						MS Office(8@200)		1,600.00		MS Office(6@200)		1,200.00						MS Office(8@200)		1,600.00		MS Office(6@200)		1,200.00						MS Office(8@200)		1600		MS Office(6@200)		1200

				Misc SW		800.00		Misc SW		250.00						Misc SW		800.00		Misc SW		250.00						Misc SW		800.00		Misc SW		250.00						Misc SW		800		Misc SW		250



		Per-user-recurring (subscription):

				Office 365												Office 365												Office 365												Office 365

				Adobe 		3,900.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted per David				1,550.00						Adobe CC		650.00				650.00						Adobe CC		650.00				650.00						Adobe CC		650				650

				Email And Cloud Apps (google apps for business) @ $50/yr/user		6,300.00				2,700.00						Email And Cloud Apps (google apps for business-cloud sherpas) @ $50/yr/user		3,500.00				1,500.00						Email And Cloud Apps (google apps for business-cloud sherpas) @ $50/yr/user		3,500.00				1,500.00						Email And Cloud Apps (google apps for business-cloud sherpas) @ $50/yr/user		2457				1638		4000

																Email Spam Filtering And Archiving (postini-cloud sherpas) @ $13/yr/user		910.00				394.00						Email Spam Filtering And Archiving (postini-cloud sherpas) @ $13/yr/user		910.00				394.00						Email Spam Filtering And Archiving (postini-cloud sherpas) @ $13/yr/user		638.4				 

		Per-computer/use-recurring (subscriptions):

				Anti-virus (vipre-the tech group) @$15/computer x 63		1,890.00		Anti-virus (vipre-the tech group) @$15/computer x 27		810.00

				Offsite Backup (crashplan pro)		494.90				247.53						Anti-virus (vipre-the tech group) @$15/computer x 63		945.00		Anti-virus (vipre-the tech group) @$15/computer x 27		405.00						Anti-virus (vipre-the tech group) @$15/computer x 63		945.00		Anti-virus (vipre-the tech group) @$15/computer x 27		405.00						Anti-virus (vipre-the tech group) @$15/computer x 50		675		Anti-virus (vipre-the tech group) @$15/computer x 30		450

																Offsite Backup (crashplan pro)		494.90				247.53						Offsite Backup (crashplan pro)		494.90				247.53						Offsite Backup (crashplan pro)		494.905				247.53

		Per-organization-recurring (subscriptions):

				Sec 125 Administration (powerflex)		567.00				243.00		Ask Pam about this

				Routematch Licensing for AVL		- 0

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection				31,500.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
		Calculate actual costs 				Sec 125 Administration (powerflex)		770.00				331.00						Sec 125 Administration (powerflex)		770.00				331.00						Sec 125 Administration (powerflex)		770				331

				Csched		33,250.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
		47,500.00		14,250.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection						Routematch Licencing for AVL		70,000.00				30,000.00						Routematch Licencing for AVL		70,000.00				30,000.00						Scheduling (hastus-giro)		18909		fluff

				PayData								Calculate split 				Csched												Csched

				MTC Security Contract												DTC Camera Software												DTC Camera Software

				DTC Camera Software								Ask Matt Kimball about this				DTC Access Control/Security/Badging												DTC Access Control/Security/Badging

				DTC & BTV Access Control/Security/Badging								Ask Matt Kimball about this				Accounting (great plains)		6,604.00				2,830.00						Accounting (great plains)		6,604.00				2,830.00						Accounting (great plains)		6604				2830

				Accounting (great plains)		6,426.00				2,753.10		Increased FY19 by 5%				Dossier Software Liense fees (thingtech)		15,400.00				6,600.00						Dossier Software Liense fees (thingtech)		15,400.00				6,600.00

				 Thingtech								Can we get rid of this???

				Dossier		2,417.94		3,454.20		1,036.26		Dossier = $3.5K (Confirm Price)				Onsite Backup (acronis-the tech group)		231.00		330.00		99.00						Onsite Backup (acronis-the tech group)		231.00		330.00		99.00						Onsite Backup (acronis-the tech group)		175

				Virtual Server Server (Vmware vSphere-the tech group)		402.50		575.00		172.50						Virtual Server Server (Vmware vSphere-the tech group)		402.50		575.00		172.50						Virtual Server Server (Vmware vSphere-the tech group)		402.50		575.00		172.50						Virtual Server Server (Vmware vSphere-the tech group)		575

				Cummins Insight Software								Ask Justin about this 				Gillig Insight Software		542.00										Gillig Insight Software		542.00										Gillig Insight Software		542

		

Michelle Daley: Michelle Daley:
Need to know what this is for.
				

Matthew Kimball: Kim Wall:
removed tablet 8/7/19
		

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection		

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
				

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
		

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection		Maintenance International Scan								Ask Justin about this 				Maintenance International Scan		475.00				475.00						Maintenance International Scan		475.00				475.00						Maintenance Genesis Scan		1532		0.53

				Maintenance Software		1,500.00						Ask Justin about this 				Maintenance Software		1,200.00										Maintenance Software		1,200.00										Maintenance Software		1200		0.53

				GoDaddy								Moved to Marketing

				BlueHost								Moved to Marketing

				Greenshades								Look at last bill		2,160.00

				Sonicwall		560.00				2,000.00		Confirmed w/David (Rural has 3 firewalls)

				Cradlepoint		1,510.00				650.00		Confirmed w/David				Great Plains Support 32 Hours@$200/hr		- 0				- 0						Great Plains Support 32 Hours@$200/hr		- 0				- 0						Great Plains Support 32 Hours@$200/hr				$   4,480.00		1920

				Risevision		240.00				60.00		Confirmed w/David				Video Support (seon)		750.00				250.00						Video Support (seon)		750.00				250.00						Video Support (seon)				750		250

		IT Services														Sprout Video		210.00				90.00						Sprout Video		210.00				90.00						Sprout Video

		Consultant Fees:														Farebox Support (gfi)		750.00				250.00						Farebox Support (gfi)		750.00				250.00						Farebox Support (gfi)				750		250

																Server Support (the tech group)		1,500.00				1,000.00						Server Support (the tech group)		1,500.00				1,000.00						Server Support (the tech group)				1500		1000

				S2 (Great Plains Support) 32 Hours@$200/hr		1,680.00		2,400.00		720.00		Estimate to double amount for FY21				Backup Support (the tech group)		250.00				250.00						Backup Support (the tech group)		250.00				250.00						Backup Support (the tech group)				500

				Video Support (seon)								Check with Matt Kimball to see if we can charge to capital				Networking Support (the tech group)		750.00				250.00						Networking Support (the tech group)		750.00				250.00						Networking Support (the tech group)				750		250

				Sprout Video		210.00				90.00						1-Time Per-user Licensing i.e. Cals (microsoft-the tech group)		500.00				500.00						1-Time Per-user Licensing i.e. Cals (microsoft-the tech group)		500.00				500.00						1-Time Per-user Licensing i.e. Cals (microsoft-the tech group)				1000

				Farebox Support (gfi)		750.00				250.00

				Server Support (the tech group)		1,500.00				1,000.00				0.25

				Networking Support (the tech group)		750.00				250.00								121,184.41				55,394.03								121,184.41				55,394.03								58552.305				18166.53

						71,698.35				64,582.39

						33,250.00				14,250.00

						0.46				0.22

																		44,947.00				14,099.00								44,947.00				14,099.00								44947				14099

																		53,423.00				18,585.00								53,423.00				18,585.00								53423				18585

		10/31/16: (mld) What about all the new systtems at the DTC (signs, security system, etc)?? 
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Communication



				#GandA



												CCTA				GMTA		CCTA		GMTA		CCTA		GMTA		CCTA		GMTA		CCTA				GMTA

												FY20				FY20		FY19		FY19		FY18		FY18		FY17		FY17		FY16				FY16

												Totals				Totals		Totals		Totals		Totals		Totals		Totals		Totals		Totals				Totals



				Communications				CCTA		GMTA		43,692.00				52,680.00		59,360.00		28,816.00		58,880.00		28,336.00		44,721.00		29,868.00		33,021.00				20,508.00

				Cell Phones

Michelle Daley: Michelle Daley:
Left on company paid are just David and Karen $90/each, plus 3 phones for rural $40/each


						Verizon		480.00

						ATT		336.00		564.00								Spent in FY18

				Cell Phone Stipends				5,220.00		2,400.00

				telephone and internet

						BT General		21,480.00

						BT DTC Phones		3,780.00

						Sovernet- berlin				3,960.00

						Sovernet- st albans				8,520.00

						Sovernet-stowe				444.00

						Sovernet-mtc				4200

				ITS Tablet Data Charges 

						Ops/buses (verizon)		12,396.00		26,592.00

						Volunteers (verizon)				6,000.00



				Miscellaneous						- 0

				Telephone Sys Maint













				Stipend Information

								Monthly $		Urban		Rural

				dir of ops				65.00		780.00

				gm				65.00		780.00

				IT mgr				65.00		780.00

				maitnenace supervisor				40.00		480.00



				rural mechanic				40.00				480.00

				rural ops manager				40.00				480.00

				rural ops supervisor				40.00				480.00

				rural supervisor				40.00				480.00

				trainer				40.00		480.00

				trainer				40.00				480.00

				urban ops mgr				40.00		480.00

				urban ops supervisor				40.00		480.00

				urban ops supervisor				40.00		480.00

				urban ops supervisor				40.00		480.00

										5220.00		2400.00







						FY19 BT Expenses

						June		1,743.00

						May

						April

						March

						February

						January

						December

						November

						October

						September

						August

						July

























































































































Computer Services 

		FY21 Operating Budget

		IT and Computers		Fiscal Year 2021 - Adjusted						Fiscal Year 2021 - Orginal Budget				Urban Change		Rural Change						Fiscal Year 2020

																						Urban Budget Detail				Rural Budget Detail

				Urban		Rural				Urban		Rural

		Hardware (and basic supplies)

		Firewall - COVID				$   3,400.00		This is a firewall for the rural area that can be charged to the COVID direct costs grant						$   - 0		$   3,400.00

		computers (2@$900)												$   - 0		$   - 0						1,800.00		computers (2@$900)		1,800.00		to be included in capital

		Tablet replacements (5@150)												$   - 0		$   - 0						750.00

Matthew Kimball: Kim Wall:
removed tablet 8/7/19
		Tablet replacements (5@150)		750.00		to be included in capital

		ear pads for headsets CSRs				$   700.00						$   700.00		$   - 0		$   - 0

		Misc		$   2,000.00		$   2,000.00				$   2,000.00		$   2,000.00		$   - 0		$   - 0						4,000.00		Misc		1,500.00		Printer replacements, cables, etc. 

														$   - 0		$   - 0

		Software (licensing and bundled support)												$   - 0		$   - 0

		Per-computer (1-time):												$   - 0		$   - 0

		MS Office(8@200)												$   - 0		$   - 0						- 0		MS Office(6@200)		- 0

		Misc SW		$   800.00		$   250.00				$   800.00		$   250.00		$   - 0		$   - 0						800.00		Misc SW		250.00

														$   - 0		$   - 0

		Per-user-recurring (subscription):												$   - 0		$   - 0

		Office 365												$   - 0		$   - 0

		Adobe 		$   4,000.00		$   1,714.29				$   4,000.00		$   1,714.29		$   - 0		$   - 0						3,900.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted per David				1,550.00

		Email And Cloud Apps (google apps for business) @ $50/yr/user		$   6,650.00		$   2,850.00		This was increased to match projections		$   6,300.00		$   2,700.00		$   350.00		$   150.00						6,300.00				2,700.00

														$   - 0		$   - 0

		Per-computer/use-recurring (subscriptions):												$   - 0		$   - 0

		Anti-virus (vipre-the tech group) @$15/computer x 63		$   1,920.00		$   820.00				$   1,920.00		$   820.00		$   - 0		$   - 0						1,890.00		Anti-virus (vipre-the tech group) @$15/computer x 27		810.00

		Offsite Backup (crashplan pro)		$   650.00		$   275.00		this might go away		$   650.00		$   275.00		$   - 0		$   - 0						494.90				247.53

														$   - 0		$   - 0

		Per-organization-recurring (subscriptions):												$   - 0		$   - 0

		Sec 125 Administration (powerflex)		$   1,492.40		$   639.60		There is 2 years worth of costs here b/c FY20 costs could not be paid in correct FY		$   567.00		$   243.00		$   925.40		$   396.60						567.00				243.00		Ask Pam about this

		Routematch Licensing for AVL				$   11,680.00		IVR Fees (FY21 includes 1 Qtr of FY20 costs - $2,920)				$   11,000.00		$   - 0		$   680.00						- 0

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection				31,500.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
		Double check this

		Csched		$   35,700.00		$   15,300.00		This was increased to match projections		$   34,000.00		$   14,571.43		$   1,700.00		$   728.57						33,250.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
				

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection
		47,500.00		14,250.00

Matthew Kimball: Kim Wall:
8/7/19
adjusted to actual projection

																						

Matthew Kimball: Kim Wall:
8/7/19
adjusted per David		DTC Camera Software												$   - 0		$   - 0												Ask Matt Kimball about this

		DTC & BTV Access Control/Security/Badging												$   - 0		$   - 0												Ask Matt Kimball about this

		Accounting (great plains)		$   6,500.00		$   2,785.71				$   6,500.00		$   2,785.71		$   - 0		$   - 0						6,426.00				2,753.10		Increased FY19 by 5%

		 Thingtech												$   - 0		$   - 0						15,400.00				6,600.00		Thingtech = $19K

		Dossier		$   2,450.00		$   1,050.00				$   2,450.00		$   1,050.00		$   - 0		$   - 0						2,417.94		3,454.20		1,036.26		Dossier = $3.5K (Confirm Price)

		Virtual Server Server (Vmware vSphere-the tech group)		$   410.00		$   235.00				$   410.00		$   235.00		$   - 0		$   - 0		3,543,960.75				402.50		575.00		172.50

		Protected trust yearly renewal				$   240.00						$   240.00		$   - 0		$   - 0		3,859,477.68

		Cummins Insight Software		$   2,200.00				Cost is $720 for 3 computers		$   2,880.00				$   (680.00)		$   - 0		7,403,438.43										$720 per laptop x 4 laptops

		Maintenance International Scan												$   - 0		$   - 0												No longer needed  - confirmed by Justin

		Allison Maintenance Software		$   1,200.00				Confirmed w/Justin		$   1,200.00				$   - 0		$   - 0						1,500.00						Allison DOC software - $400 x 3 computers						880

		GoDaddy						moved to marketing						$   - 0		$   - 0												Moved to Marketing

		BlueHost												$   - 0		$   - 0												Moved to Marketing

		Greenshades												$   - 0		$   - 0												Look at last bill

		Sonicwall		$   1,200.00		$   2,000.00		This was increased to match projections		$   560.00		$   2,000.00		$   640.00		$   - 0						560.00				2,000.00		Confirmed w/David (Rural has 3 firewalls)

		Cradlepoint		$   1,510.00		$   647.00				$   1,510.00		$   647.00		$   - 0		$   - 0						1,510.00				650.00		Confirmed w/David

		Risevision		$   700.00		$   300.00		increased since promotional price no longer in effect		$   240.00		$   60.00		$   460.00		$   240.00						240.00				60.00		Confirmed w/David

		IT Services												$   - 0		$   - 0

		Consultant Fees:												$   - 0		$   - 0

		S2 (Great Plains Support) 32 Hours@$200/hr		$   500.00		$   500.00		Nick. FY20 had a lot more expenses		$   1,680.00		$   720.00		$   (1,180.00)		$   (220.00)						1,680.00		2,400.00		720.00

		Video Support (seon)												$   - 0		$   - 0												Estimate to double amount for FY21

		Sprout Video		$   210.00		$   250.00				$   210.00		$   250.00		$   - 0		$   - 0						210.00				90.00		Check with Matt Kimball to see if we can charge to capital

		Farebox Support (gfi)		$   1,000.00				shifted rural to urban since rural doesn’t have gfi fareboxes		$   750.00		$   250.00		$   250.00		$   (250.00)						750.00				250.00

		Server Support (the tech group)		$   1,500.00		$   1,000.00				$   1,500.00		$   1,000.00		$   - 0		$   - 0						1,500.00				1,000.00

		Networking Support (the tech group)		$   750.00		$   250.00		doesn't have emergency contingency		$   750.00		$   250.00		$   - 0		$   - 0						750.00				250.00

		Security System		$   6,500.00		$   - 0		Matt/Nick?  Add Service Agreement funding in FY21 Budget Adj. for MTC (Need to discuss funding w/VTRANS & Monty)		$   6,500.00		$   - 0		$   - 0		$   - 0												Matt/David?

		New Hire Cards for Security System		$   420.00		$   180.00		Matt						$   420.00		$   180.00

														$   - 0		$   - 0

				$   80,262.40		$   49,066.60				$   77,377.00		$   43,761.43		$   2,885.40		$   5,305.17						87,098.35				71,182.39









		S2 Historical Expenses

		FY18		FY17

		244.00		101.00

		- 0		236.00

		218.00		203.00

		73.00		68.00

		145.00		135.00

		109.00		101.00

		73.00		34.00

		406.00		68.00

		254.00		263.00

		36.00		34.00

		38.00		290.00

		73.00		- 0

		101.00		- 0

		1,770.00		1,533.00
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Communications 

		FY21 Operating Budget														CCTA		GMTA		CCTA				GMTA		CCTA		GMTA		CCTA		GMTA		CCTA		GMTA		CCTA				GMTA

		Communications				Fiscal Year 2021						Fiscal Year 2020				FY21		FY21		FY20				FY20		FY19		FY19		FY18		FY18		FY17		FY17		FY16				FY16

						                                                       										Totals		Totals		Totals				Totals		Totals		Totals		Totals		Totals		Totals		Totals		Totals				Totals



						Urban		Rural				CCTA		GMTA		$   38,464.08		$   36,462.92		43,302.00				52,680.00		59,360.00		28,816.00		58,880.00		28,336.00		44,721.00		29,868.00		33,021.00				20,508.00

		Cell Phones

Michelle Daley: Michelle Daley:
Left on company paid are just David and Karen $90/each, plus 3 phones for rural $40/each


				ATT		$   346		$   581				480.00

		Cell Phone Stipends				$   4,830		$   2,400		Nick?		336.00		564.00												Spent in FY18

		telephone and internet										4,830.00		2,400.00

				BT General		$   18,213

Kimberly Wall: Kimberly Wall:
Sum of the FY19 BT invoices in 6710-0100-10 plus 3 %. 				This is higher than the FY20 actuals plus 3% so we left it unchanged

				BT DTC Phones		$   4,075

Kimberly Wall: Kimberly Wall:
6710-0320-10 FY19 total plus 3%				This is higher than the FY20 actuals plus 3% so we left it unchanged		21,480.00

				BT - Call Center				$   3,644				3,780.00

				Sovernet				$   13,582

Kimberly Wall: Kimberly Wall:
FY20 account 6710-0100-30 plus 3%

				Sovernet-mtc				$   4,256		FY20 Jan through June X 2 X 1.03				3,960.00

		ITS Tablet Data Charges 												8,520.00

				Ops/buses (verizon)		$   11,000		$   12,000		Swiftly may change this				444.00

				Volunteers (verizon)										4200



		Miscellaneous										12,396.00		26,592.00

		Telephone Sys Maint												6,000.00



				Total		$   38,464		$   36,463						- 0









		Stipend Information







												Monthly $		Urban		Rural

		dir of ops										65.00		390.00

		gm										65.00		780.00

		IT mgr										65.00		780.00

		maitnenace supervisor										40.00		480.00



		rural mechanic										40.00				480.00

		rural ops manager										40.00				480.00

		rural ops supervisor										40.00				480.00

		rural supervisor										40.00				480.00

		trainer										40.00		480.00

		trainer										40.00				480.00

		urban ops mgr										40.00		480.00

		urban ops supervisor										40.00		480.00

		urban ops supervisor										40.00		480.00

		urban ops supervisor										40.00		480.00

														4830.00		2400.00

























































































































































Insurance

		Backup:

		See Insurance spreadsheet 

		#GandA





						FY24 

						Urban		Rural		TOTAL



		Insurance Premiums per package policy 



		General Liability				$   23,865		$   10,228		$   34,093

		Property				$   57,650		$   24,707		$   82,357

		Cyber Insurance

Nicholas Foss: Nicholas Foss:
Policy expires 12/6/22				$   8,181		$   3,506		$   11,688

		D&O				$   23,105		$   9,902		$   33,007

		Umbrella				$   62,989		$   26,995		$   89,984

		Flood Insurance				$   - 0		$   8,400		$   8,400

		DTC								- 0

		1 Industrial Bldg						- 0		- 0



		Business Automobile				547,934

Nicholas Foss: Nicholas Foss:
Extra $3.9K added b/c of urban vehicles backdated during FY22 - this is a 1 time occurrence. 		233,158		$   777,192

		Workers Comp				473,542		202,947		$   676,489

				FY24 Proposed  		1,197,267		519,843		1,717,110

				FY23 Approved Adj. Budget		1,095,594.81		494,203.10		1,589,797.90

				Y/Y ($) Increase		101,672.07		25,639.90		127,311.97

				Y/Y (%) Increase		9.3%		5.2%		8.0%



				Insurance Growth Rate		6%

				Flood Insurance Growth Rate		10%











						FY23 Adj. 

						Urban		Rural		TOTAL

		Insurance Premiums per package policy 

																														566272

		General Liability				$   22,514		$   9,649		$   32,163

		Property				$   54,387		$   23,309		$   77,695

		Cyber Insurance

Nicholas Foss: Nicholas Foss:
Policy expires 12/6/22				$   7,718		$   3,308		$   11,026

		D&O				$   21,797		$   9,342		$   31,139

		Umbrella				$   59,424		$   25,467		$   84,891

		Flood Insurance				$   - 0		$   11,710		$   11,710		Confirm Flood insurance premium drop

		DTC								- 0		Is this covered under Property

		1 Industrial Bldg						- 0		- 0		Is this covered under Property

										0

		Business Automobile				517,140

Nicholas Foss: Nicholas Foss:
Extra $3.9K added b/c of urban vehicles backdated during FY22 - this is a 1 time occurrence. 		219,960		733,200

		Workers Comp				446,738		191,459		638,197

				Adjustments:		($34,123.00)

Nicholas Foss: Nicholas Foss:
This was due to insurance proceeds for the shelter

						

Nicholas Foss: Nicholas Foss:
Extra $3.9K added b/c of urban vehicles backdated during FY22 - this is a 1 time occurrence. 		FY23 Budget Adj. 		1,095,595		494,203		1,589,798

				FY23 Approved Budget		1,125,622.20		511,655.77		1,637,277.97

				Y/Y ($) Increase		(30,027.40)		(17,452.67)		(47,480.07)

				Y/Y (%) Increase		-2.7%		-3.4%		-2.9%



				Cyber Insurance Growth Rate		6%







						FY23 Approved

						Urban		Rural		TOTAL



		Insurance Premiums per package policy 



		General Liability				$   22,569		$   9,673		$   32,242

		Property				$   53,570		$   22,959		$   76,529

		Cyber Insurance				$   7,493		$   3,212		$   10,705

		D&O				$   21,417		$   9,179		$   30,596

		Umbrella				$   57,929		$   24,827		$   82,756

		Flood Insurance						$   29,246		$   29,246

		DTC								- 0

		1 Industrial Bldg						- 0		- 0

										0

		Business Automobile				478,605		205,116		683,721

		Workers Comp				484,038		207,445		691,483



				FY23 Approved Budget  		1,125,622		511,656		1,637,278

				FY22 Adj. Budget		119.53		(11.77)		107.76

				Y/Y ($) Increase		1,125,502.67		511,667.54		1,637,170.21

				Y/Y (%) Increase		941591.1%		-4346479.3%		1519274.5%



				Insurance Growth Rate		6%

				Flood Insurance Growth Rate		25%







		FY22 Budget Adj. 		70%		30%		Total		Previous Yr Total		% increase

		General Liability		$   21,292		$   9,125		$   30,417		$   28,647		6.18%

		Property		$   50,538		$   21,659		$   72,197		$   65,616		10.03%

		Auto Liability		$   451,514		$   193,506		$   645,020		$   591,345		9.08%

		D&O		$   20,205		$   8,659		$   28,864		$   30,906		-6.61%

		Umbrella		$   54,650		$   23,422		$   78,072		$   81,979		-4.77%

		Flood Insurance (all Rural)				$   23,397		$   23,397		$   18,768		24.66%

		Workers Comp		$   456,639		$   195,703		$   652,342		$   622,961		4.72%

		FY22 Budget Adj. Figure:		$   1,054,838		$   475,471		$   1,530,309		$   1,440,222		6.26%

		FY22 Approved Budget Figure:		$1,054,719		$475,482

		($) increase 		$   120		$   (12)

		(%) increase		0.0%		-0.0%

		FY21 Actual		$   992,924		$   437,708

		($) increase 		$   61,914		$   37,763

		(%) increase		6.2%		8.6%

Nicholas Foss: Nicholas Foss:
Remember flood insurance - +25% growth rate

		

Nicholas Foss: Nicholas Foss:
Policy expires 12/6/22				

mdaley: mdaley:
Neeed information TO put here.
		

Nicholas Foss: Nicholas Foss:
Policy expires 12/6/22		HISTORICAL INFO ON BUDGET

		#GandA		FY23				FY22				FY21				FY20				FY19				FY 2018				FY 2017				FY 2016				FY 2015				FY 2014				FY 2013				FY 2012

				CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 		CCTA Combined 		GMTA Combined 



		Insurance Premiums per package policy 



		General Liability		$   22,514		$   9,649		$   21,292		$   9,125		$   20,053		$   8,594		$   19,345		$   8,291		$   18,714		$   8,020		$   17,152		$   7,351		$   9,139		$   13,673		$   7,947		$   11,889		$   7,568		$   11,323		$   6,639		$   9,933		$   4,108		$   7,250		$   4,254		$   9,158

		Property		$   54,387		$   23,309		$   50,538		$   21,659		$   45,931		$   19,685		$   43,348		$   18,578		$   40,265		$   17,256		$   42,973		$   18,417		$   22,811		$   19,367		$   19,836		$   16,841		$   18,891		$   16,039		$   16,571		$   14,069		$   12,096		$   10,270		$   12,525		$   12,972

		Garage Liability																						$   - 0		$   - 0		$   1,956		$   1,105		$   1,701		$   961		$   1,620		$   915		$   1,421		$   803		$   1,037		$   586		$   1,074		$   - 0

		D&O		$   21,797		$   9,342		$   20,205		$   8,659		$   21,634		$   9,272		$   19,460		$   8,340		$   18,705		$   8,016		$   18,251		$   7,822		$   10,199		$   4,967		$   8,869		$   4,319		$   8,446		$   4,114		$   7,409		$   3,608		$   5,408		$   2,634		$   5,600		$   3,327

		Umbrella		$   59,424		$   25,467		$   54,650		$   23,422		$   57,385		$   24,594		$   60,360		$   25,868		$   59,920		$   25,680		$   56,763		$   24,327		$   - 0		$   1,008		$   - 0		$   876		$   - 0		$   835		$   - 0		$   732		$   - 0		$   534		$   - 0		$   675

		Flood Insurance		$   - 0		$   11,710		$   - 0		$   23,397		$   - 0		$   18,768				$   15,066				$   12,140		$   - 0		$   - 0		$   - 0		$   7,965		$   - 0		$   6,926		$   - 0		$   6,596				$   5,786				$   5,786

		1 Industrial Bldg																										$   50,000				$   - 0		$   - 0		$   3,000

		DTC																								$   - 0		$   50,000

		Cyber Insurance		$   7,718		$   3,308

		Business Automobile		$   517,140		$   219,960		$   451,514		$   193,506		$   413,942		$   177,404		$   419,095		$   179,612		$   359,889		$   154,238		$   300,881		$   128,949		$   353,859		$   248,605		$   353,859		$   285,985		$   337,009		$   272,366		$   295,622		$   238,918		$   215,782		$   174,393		$   223,436		$   220,284

		Workers Comp		$   446,738		$   191,459		$   456,639		$   195,703		$   436,073		$   186,888		$   402,382		$   172,450		$   408,340		$   175,003		$   323,078		$   118,371		$   608,675		$   198,762		$   493,255		$   170,734		$   381,231		$   130,065		$   325,919		$   109,911		$   295,208		$   102,732		$   276,241		$   98,950





		Total		$   1,129,718		$   494,203		$   1,054,838		$   475,471		$   995,018		$   445,204		$   963,990		$   428,205		$   905,832		$   400,354		$   759,098		$   305,237		$   1,106,640		$   495,451		$   885,467		$   498,532		$   757,766		$   442,253		$   653,581		$   383,760		$   533,640		$   304,185		$   523,130		$   345,366

		% Change from LY		7%		4%		6%		7%		3%		4%		6%		7%		19%		31%		-31%		-38%		25%		-1%		35%		30%		16%		15%		22%		26%		2%		-12%





								Year		Amount		% Change

								2023		$   1,623,921		6.1%												2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

								2022		$   1,530,309		6.3%												$   375,191		$   397,940		$   435,830		$   511,296		$   663,989		$   807,437		$   441,449		$   583,343		$   574,832		$   622,961		$   652,342		691,483

								2021		$   1,440,222		3.4%														6.1%		9.5%		17.3%		29.9%		21.6%		-45.3%		32.1%		-1.5%		8.4%		4.7%		6.0%

								2020		$   1,392,195		6.6%

								2019		$   1,306,186		22.7%

								2018		$   1,064,335		-33.6%																1.0571557621

								2017		$   1,602,091		15.8%																5.7%

								2016		$   1,383,998		15.3%

								2015		$   1,200,019		15.7%

								2014		$   1,037,342		23.8%

								2013		$   837,824		-3.5%

								2012		$   868,495



WC Premiums	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	375191	397940	435830	511296	663989	807437	441449	583343	574832	622961	652342	691482.52	% Change	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	6.0633117532136967E-2	9.5215359099361713E-2	0.17315467039900878	0.29863914444861683	0.21603972354963713	-0.45327127689219099	0.32142784330692786	-1.4590043936414767E-2	8.3727071561778055E-2	4.7163466091777816E-2	6.0000000000000026E-2	
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EE Benefits

		#Taxes_Benefits										FY2021																																																																																						#Taxes_Benefits										FY2019

												Urban		Rural																																																																																														Urban		Rural

		Based on FY14 Costs through 9/30/13, annualized 																																																																																																Based on FY14 Costs through 9/30/13, annualized 

								# Of Participants																																																																																																# Of Participants

				Cost PP				Urban		Rural																																																																																										Cost PP				CCTA		GMTA

		6130 - Life Insurance																																																																																																6130 - Life Insurance

		Drivers/Maintenance 						8		27		2,370.50		1,452.42		Based on FY19 Actuals																																																																																		Drivers/Maintenance 		$   165.00				90		27		- 0		- 0

		Admin 						32		15		- 0		- 0																																																																																				Admin 		$   165.00				32		15		- 0		- 0

		Total Life Insurance										2,370.50		1,452.42																																																																																				Total Life Insurance										- 0		- 0



		6120 - ST/LT Disability (8/2/13 BASED ON 6/30/13 INVOICE)		Cost Per Month + 0 increase				Figures from Nov. Bill																																																																																										6120 - ST/LT Disability (8/2/13 BASED ON 6/30/13 INVOICE)		Cost Per Month + 0 increase														As of 10/31/15		Per Budget

		Drivers/Maintenance						6328		1948		75,936.00		23,376.00		FY19 Actuals																																																																																		Drivers/Maintenance						6000		1700		72,000.00		20,400.00

		Admin workgroup						2644		1144		31,728.00		13,728.00		Urban		Rural																																																																																Admin workgroup						1550		820		18,600.00		9,840.00

		Total STD/LTD										107,664.00		37,104.00		102666		39402																																																																																Total STD/LTD										90,600.00		30,240.00



																																																																																																								# Of Participants

																																																																																																		5270 - Vision Insurance 		Cost PP				CCTA		GMTA

				5860 - Employee Development																																																																																														EMPLOYEE DEVELOPMENT

				Discretionary		RTAP

		Administrative		13,000.00		12,000.00

Nick Foss: Nick Foss:
Reduced amount by $1K to match RTAP amount of $18K																																																																																												5860 - Employee Development

		Maintenance development		- 0		- 0												55		ERROR:#REF!																																																																														Administrative										22,000.00		22,000.00

		Total Employee Development		13,000.00		12,000.00

																		54		ERROR:#REF!

																		40		ERROR:#REF!																																																																														Maintenance development										ERROR:#REF!		- 0

																																																																																																		Total Employee Development										ERROR:#REF!		22,000.00

																																																																																																		Travel Expenses related to EE Devel





		Other Employee Benefits																																																																																																5330 - Other Employee Benefits - Based on FY14 we spent 33,670 combined, so for now seems this is a decent budget



		Other EE Benefits																																																																																																This balance will consist of the following (based on actuals adjusted up slightly):

		Future Planning -SEC125 Administration										- 0		- 0																																																																																				Future Planning -SEC125 Administration										- 0		- 0

		Future Planning - Pension Administration		- 0								- 0		- 0						11600																																																																														Future Planning - Pension Administration		- 0								- 0		- 0

		FPA - Pension Admin (other loans, dist etc)		- 0								- 0		- 0																																																																																				FPA - Pension Admin (other loans, dist etc)		- 0								- 0		- 0

		Workplace Solutions (EAP Contract)										4,060.00		1,740.00		Contract Amount is $5.8K per yr. (split 70/30)								17400																																																																										Workplace Solutions (EAP Contract)										3,000.00		3,000.00

		Employee Events										1,500.00		800.00																																																																																				Employee Events										3,000.00		1,000.00

		Christmas gifts/bonuses										2,000.00		600.00		Movie ticket, Turkey, etc. 																																																																																		Christmas gifts/bonuses										2,000.00		600.00

		Miscellaneous/Employee Appreciation 										1,500.00		500.00		Fresh Fruit Friday, BBQ's, etc. 																																																																																		Miscellaneous/Employee Appreciation 										2,000.00		800.00



										Total Other EE  Benefits (not entire line item of "Other Employee Benefits")		9,060.00		3,640.00																																																																																				Total Other Employee Benefits										10,000.00		5,400.00





																																																																																																		Total Benefits										ERROR:#REF!		57,640.00





		Total Benefits										119,094.50		42,196.42

		5150 - Pension Plan Expense																																																																																																5150 - Pension Plan Expense

		CCTA:																																																																																																CCTA:

		Gross Wages 6/30/17																																																																																																Gross Wages 6/30/17						6,695,226.00

		Total ER Pension Contribution 6/30/17																																																																																																Total ER Pension Contribution 6/30/17						278,512.00

		% of ER contribution of Total PR 																																																																																																% of ER contribution of Total PR 						4.160%

				Budget Year Wages										% Increase over FY20		($) Value increase over FY20

		Assumption for CCTA is 4.4% of Budgeted Wages		$   7,774,103						4.40%		342,060.53		10.1%		31,388.53																																																																																		Assumption for CCTA is 4.16% of Budgeted Wages		3,017,548						4.16%		125,529.98



		GMTA:																																																																																																GMTA:

		Gross Wages at year end 6/30/17																																																																																																Gross Wages at year end 6/30/17						2,439,797.00

		Total ER Pension Contribution 6/30/17																																																																																																Total ER Pension Contribution 6/30/17						56,328.00

		% of ER contribution of Total PR 																																																																																																% of ER contribution of Total PR 						2.3087%

				Budget Year Wages										% Increase over FY20		($) Value increase over FY20

		Assumption for GMTA is 2.5% of BudgetedWages		$   3,707,215						2.50%		92,680.37		18.3%		14,347.37																																																																																		Assumption for GMTA is 2.3% of BudgetedWages		10,080,480						2.30%				231,851.05



		Pension Contributions 		Urban		% Increase		Rural		% Increase		Urban Wages		% of Wages		Wage Increase		Rural Wages		% of Wages		Wage Increase

		FY20 		310,672		5.6%		78,333		19.7%		$   7,120,502		4.4%		3.5%		$   3,085,222		2.5%		3.8%																																																																												Total Pension Contribution Expense										125,529.98		231,851.05

		FY19 		294,092		7.0%		65,466		5.0%		$   6,881,439		4.3%		0.6%		$   2,971,270		2.2%		16.5%

		FY18		274,872		-1.3%		62,348		10.7%		$   6,840,711		4.0%		2.2%		$   2,549,734		2.4%		4.5%																																																																														Numbers based on the July 2018 invoice from Alligiant Care

		FY17		278,512				56,327				$   6,695,225		4.2%				$   2,439,797		2.3%																																																																														Medical Insurance/HRA Contributions						# Of Participants

		FY16																																																																																																Blue Cross and Blue Shield Premiums		Cost PP
 (1st 6 mos)		Cost PP
 (2nd 6 mos)		CCTA		GMTA

		FY15																																																																																																Single		726.22		ERROR:#REF!		37		32

Michelle Daley: Michelle Daley:
All Drivers just singlle plan = 23
Plus 9 Admin
		ERROR:#REF!		ERROR:#REF!				54		69				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																																																																		2P		1411.22		ERROR:#REF!		29		4		ERROR:#REF!		ERROR:#REF!				46		33				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																																																																		2P with kids		1145.22		ERROR:#REF!		6		2		ERROR:#REF!		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																																																																																																		Family		1907.22		ERROR:#REF!		36		2		ERROR:#REF!		ERROR:#REF!				36		38				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total Pension Contribution Expense										342,060.53		92,680.37																																																																																				Assume 3.%  increase in second half of year				3.0%						ERROR:#REF!		ERROR:#REF!











																																																																																																																												ERROR:#REF!

																																																																																																		Cash in Lieu of Health Insurance		2500				9		4		ERROR:#REF!		ERROR:#REF!

Michelle Daley: Michelle Daley 6/18/18 (based on FY18):
Cash in lieu of benefits from this page is added to wages above because it is taxable.

						

Nick Foss: Nick Foss:
Reduced amount by $1K to match RTAP amount of $18K																																																																																																				

Michelle Daley: Michelle Daley:
All Drivers just singlle plan = 23
Plus 9 Admin
		Budget adjustment



																																																																																																		Total Medical Ins										ERROR:#REF!		ERROR:#REF!













																																																																						Coverage Type		Monthly Premium		Annual Premium		Annual Employee Contribution (4%)		Employee Contribution Per Pay Period

																																																																						Medical, Dental, Vision - Single		$   844		$   10,128		$405.12		$15.58

																																																																						Medical, Dental, Vision - EE&Child		$   1,371		$   16,452		$658.08		$25.31

																																																																						Medical, Dental, Vision - EE&Spouse		$   1,739		$   20,868		$834.72		$32.10

																																																																						Medical, Dental, Vision - Family		$   2,259		$   27,108		$1,084.32		$41.70

																																																																						Medical Only - Single		$   794		$   9,528		$381.12		$14.66																				5320 - Unemployment Tax										7,000.00		22,000.00

																																																																						Medical Only - EE & Children		$   1,255		$   15,060		$602.40		$23.17																				(Background -- CCTA is a reimbursement ER, GMTA paid their unemployment quarterly based on a %)

																																																																						Medical Only - EE & Spouse		$   1,637		$   19,644		$785.76		$30.22

																																																																						Medical Only - Family		$   2,111		$   25,332		$1,013.28		$38.97																				Using the data we receive on what GMTA EE's were paid out in FY10, we assume CCTA will remain a 

																																																																						Dental and Vision Only - Single		$   50		$   600		$24.00		$0.92																				Reimbursement employer.

																																																																						Dental and Vision Only - EE & Children		$   116		$   1,392		$55.68		$2.14

																																																																						Dental and Vision Only - Member & Spouse		$   102		$   1,224		$48.96		$1.88

																																																																						Dental and Vision Only - Family		$   148		$   1,776		$71.04		$2.73











																																																																																																										Base		7,000.00		22,000.00

																																																																																																		CCTA



																																																																																																		FY14		21,820.00

																																																																																																		FY13		28,424.99













																																																																																																		FY12		3,785.00						Projected additional Unemployment

																																																																																																		FY11 (3 months actual, projected out)		12,181.68						LA

		Using the data we receive on what GMTA EE's were paid out in FY10, we assume CCTA will remain a 																																																																																																FY10 Actuals		22,045.73						CA

		Reimbursement employer.																																																																																																FY09 Actuals		36,971.84						HM		- 0		- 0

																																																																																																		FY08 Actuals		11,139.77						GJ		- 0

																																																																																																										MJ

		CCTA

		FY19		24025

		FY18		20794

		FY17		16038

		FY16

		FY15																																																																																																GMTA

		FY14		21,820.00																																																																																														FY14		57,055.00

		FY13		28,424.99																																																																																														FY13		43,732.92												- 0

		FY12		3,785.00												- 0																																																																																		FY12		2,790.05												- 0

		FY11 (3 months actual, projected out)		12,181.68												- 0																																																																																		FY11 (3 months actual,projected Out)		17,405.20												- 0

		FY10 Actuals		22,045.73												- 0																																																																																		FY10		10,542.65												- 0

		FY09 Actuals		36,971.84								- 0		- 0		- 0																																																																																																- 0

		FY08 Actuals		11,139.77								- 0				- 0



		GMTA

		FY19		8,072.00

		FY18		13,091.00

		FY17		22,235.00

		FY16

		FY15

		FY14		57,055.00

		FY13		43,732.92

		FY12		2,790.05

		FY11 (3 months actual,projected Out)		17,405.20

		FY10		10,542.65
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				FISCAL YEAR 24 Proposed Budget																												240



										FY24 Proposed Budget				FY23 Approved Budget Adjustment				FY23 Approved Budget				FY22 Actuals				FY22 Budget  Adj.				FY22 Proposed Budget 				FY21 Actuals



						General & Administrative Expenses				Urban		Rural		Urban		Rural		Urban		Rural		Urban		Rural		Urban		Rural		Urban		Rural		Urban		Rural

						Adminstrative Supplies & Expenses:

								5580 - Office Supplies		$   19,000		$   10,000		$   19,000		$   10,000		$   15,000		$   8,000		$   19,572		$   9,644		$   15,000		$   8,000		$   16,000		$   10,000		$   13,923		$   5,853

								5585- Postage		$   5,000		$   1,000		$   5,000		$   1,000		$   5,000		$   1,000		$   4,814		$   428		$   4,500				$   5,500		$   2,500		$   3,814		$   996

								Bank Charges:

								PayData		11,611		7,741		$   10,831		$   7,221		10,831		7,221		$   11,206		$   7,449		$   9,300		$   6,200		$   9,300		$   6,200

								Bank & CC Fees		13,000		479		500		479		11,400

Nicholas Foss: Nicholas Foss:
Took 65% of monthly avg pre COVID of $1,455 and then annualized it.		3,000		$   524		$   (16)		$   2,500		$   2,500		$   14,000		$   3,000

								Total Bank Charges:		$   24,611		$   8,220		$   11,331		$   7,700		$   22,231		$   10,221		$   11,730		$   7,433		$   11,800		$   8,700		$   23,300		$   9,200		$   10,425		$   8,445



								Cash Counting Expenses:

								Loomis		$   3,000				$   - 0		$   - 0		$   785		$   785						$   - 0		$   - 0		$   786		$   786

								Bank Supplies		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0		$   125		$   125

								Cummins Service		$   3,000				$   - 0		$   - 0		$   880		$   500						$   - 0		$   - 0		$   880		$   880

								Total Cash Counting Exp.:		$   6,000		$   - 0		$   - 0		$   - 0		$   1,665		$   1,285		$   (1,378)		$   (591)		$   - 0		$   - 0		$   1,791		$   1,791		$   1,378		$   591



								Total Administrative Expenses:		$   54,611		$   19,220		$   35,331		$   18,700		$   43,896		$   20,506		$   34,738		$   16,914		$   31,300		$   16,700		$   46,591		$   23,491		$   29,540		$   15,884



						Legal Fees:

								Ed Adrian 		$   35,000		$   35,000		$   35,000		$   35,000		$   30,000		$   15,000		$   42,550		$   34,486		$   57,000		$   30,500		$   47,000		$   19,000		$   69,104		$   18,381



						 Recruiting

								Total:		$   32,000		$   30,000		$   32,000		$   30,000		$   12,400		$   14,000		$   32,840		$   23,328		$   12,400		$   14,000		$   12,400		$   7,000



						Travel and Meetings

								Total:		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   2,730		$   861		$   1,000		$   1,000		$   2,500		$   1,256



						Dues and Subscriptions:

								VT Employment Law Letter		$   246		$   246		$   246		$   246		$   246		$   246						$   246		$   246

								Central VT Chamber				$   556				$   556				$   556								$   556

								Stowe Area Association				$   200				$   200				$   200								$   200

								Franklin Cty Regional Chamber

								Costco		$   120				$   120				$   120								$   120

								Transit Access Database Newsletter		$   349				$   349				$   349								$   349

								NEPTA		$   330				$   330				$   330								$   330

								GFOA Membership 

Nicholas Foss: Nicholas Foss:
Includes both national and regional (VTGFOA)		$   105		$   105		$   105		$   105		$   105		$   105						$   90		$   90

								VPTA				$   7,458				$   7,458				$   7,458								$   7,458

								VT Human Resources Association		$   53		$   23		$   53		$   23		$   53		$   23						$   53		$   23

								SHRM (national membership - HR		$   132				$   132				$   132								$   132

								Green Mtn Payroll Association 		$   25		$   18		$   25		$   18		$   25		$   18						$   25		$   18

								APA Membership (payroll - 2 members)		$   110				$   110				$   110								$   110

								Howard Center Street Outreach Team		$   - 0				$   - 0				$   - 0								$   5,000

								Misc		$   700		$   200		$   700		$   200		$   700		$   200						$   700		$   200

								Total Dues & Subscriptions:		2169.3		8804.5		$   2,169		$   8,805		$   2,169		$   8,805		$   1,733		$   7,928		$   7,154		$   8,790





						Communications:

								Cell Phones		$   350		$   600		$   350		$   600		$   350		$   600						$   350		$   600

								Burlington Telecom (General)		$   13,000				$   13,000				$   13,000								$   13,000

								Burlington Telecom (DTC)		$   4,000				$   4,000				$   4,000								$   4,000

								Burlington Telecom (Call Center)				$   3,700				$   3,700				$   3,700								$   3,700

								Stipends		$   4,830		$   2,400		$   4,830		$   2,400		$   4,830		$   2,400						$   4,830		$   2,400

								Sovernet				$   13,600				$   13,600				$   13,600								$   13,600

								Sovernet MTC				$   4,900				$   4,900				$   4,900								$   4,900

								Verizon		$   11,000		$   10,500		$   11,000		$   10,500		$   11,000		$   10,500						$   11,000		$   10,500

								T-Mobile (wifi)		$   17,000				$   17,000

								Buffer (5%)		$   2,509		$   1,785		$   2,509.0		$   1,785.0		$   -0		$   -0						- 0		- 0

								Total Communication:		$   52,689		$   37,485		$   52,689		$   37,485		$   33,180		$   35,700		$   33,028		$   36,093		$   33,180		$   35,700





						Computer Services:

								Misc SW		$   840		$   263		$   840		$   263		$   840		$   263						$   840		$   263

								Adobe 		$   4,200		$   1,800		$   4,200		$   1,800		$   4,200		$   1,800						$   4,200		$   1,800

								Scalefusion		$   2,478		$   1,062

								Email And Cloud Apps (google apps for business) @ $50/yr/user		$   6,983		$   2,993		$   6,983		$   2,993		$   6,983		$   2,993						$   6,983		$   2,993

								Anti-virus (vipre-the tech group) @$15/computer x 63		$   2,016		$   861		$   2,016		$   861		$   2,016		$   861						$   2,016		$   861

								Offsite Backup (crashplan pro)		$   683		$   289		$   683		$   289		$   683		$   289						$   683		$   289

								Per-organization-recurring (subscriptions):

								Sec 125 Administration (powerflex)		$   1,567		$   672		$   1,567		$   672		$   1,567		$   672						$   1,567		$   672

								Routematch Licensing for AVL		$   - 0		$   8,760		$   - 0		$   8,760		$   - 0		$   8,760						$   - 0		$   8,760

								Csched		$   37,485		$   16,065		$   37,485		$   16,065		$   37,485		$   16,065						$   37,485		$   16,065

								Accounting (great plains)		$   6,825		$   2,925		$   6,825		$   2,925		$   6,825		$   2,925						$   6,825		$   2,925

								All Data (Maintenance)				$   1,500

								Dossier		$   3,155		$   1,352		$   2,573		$   1,103		$   2,573		$   1,103						$   2,573		$   1,103

								Virtual Server Server (Vmware vSphere-the tech group)		$   431		$   247		$   431		$   247		$   431		$   247						$   431		$   247

								Protected trust yearly renewal		$   - 0		$   252		$   - 0		$   252		$   - 0		$   252						$   - 0		$   252

								Cummins Insight Software		$   2,310		$   - 0		$   2,310		$   - 0		$   2,310		$   - 0						$   2,310		$   - 0

								Maintenance International Scan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		$   - 0

								Allison Hub		$   350

								Allison Maintenance Software		$   1,260		$   - 0		$   1,260		$   - 0		$   1,260		$   - 0						$   1,260		$   - 0

								Routematch				$   - 0

Nicholas Foss: Nicholas Foss:
What are we paying for IVR's in FY24? Will we have to pay this?				$   5,475

Nicholas Foss: Nicholas Foss:
Budgeted 2 Qtr's of IVR Fees - all other Routematch fees will be paid directly by VTRANS.				$   90,011								$   90,011

								Sonicwall		$   1,260		$   2,100		$   1,260		$   2,100		$   1,260		$   2,100						$   1,260		$   2,100

								MSDS (Maintenance)		$   420		$   180		$   2,307		$   989		$   2,307		$   989						$   - 0		$   - 0

								Cradlepoint		$   1,586		$   679		$   1,586		$   679		$   1,586		$   679						$   1,586		$   679

								Risevision		$   735		$   315		$   735		$   315		$   735		$   315						$   735		$   315

								Seon (Vmax) 		$   2,500				$   2,500				$   2,500								$   2,500

								S2 (Great Plains Support) 32 Hours@$200/hr		$   525		$   525		$   525		$   525		$   525		$   525						$   525		$   525

								Sprout Video		$   221		$   263		$   221		$   263		$   221		$   263						$   221		$   263

								Farebox Support (gfi)		$   1,050		$   - 0		$   1,050		$   - 0		$   1,050		$   - 0						$   1,050		$   - 0

								Server Support (the tech group)		$   1,575		$   1,050		$   1,575		$   1,050		$   1,575		$   1,050						$   1,575		$   1,050

								Networking Support (the tech group)		$   788		$   263		$   788		$   263		$   788		$   263						$   788		$   263

								Security System		$   6,825		$   - 0		$   6,825		$   - 0		$   6,825		$   - 0						$   6,825		$   - 0

								Tech Group (I.T. Contract)		$   42,000		$   18,000

								New Hire Cards for Security System		$   441		$   189		$   441		$   189		$   441		$   189						$   441		$   189

								VIA		$   - 0		$   27,600		$   - 0		$   27,600		$   - 0		$   27,600						$   - 0		$   27,600

								Swiftly		$   45,680

Nicholas Foss: Nicholas Foss:
Should this be included in the budget?		

Nicholas Foss: Nicholas Foss:
What are we paying for IVR's in FY24? Will we have to pay this?		$   - 0		$   45,680

Nicholas Foss: Nicholas Foss:
Added to budget in FY23		

Nicholas Foss: Nicholas Foss:
Includes both national and regional (VTGFOA)								

Nicholas Foss: Nicholas Foss:
Budgeted 2 Qtr's of IVR Fees - all other Routematch fees will be paid directly by VTRANS.		$   - 0

								Total Computer Services:		$   176,186		$   90,203		$   132,663		$   75,675		$   86,983		$   160,211		$   124,327		$   150,374		$   84,676		$   159,222





						Audit/Accounting Fees:

								RHR Smith		$   16,450		$   7,050		$   16,450		$   7,050		$   16,450		$   7,050		$   16,450		$   7,050		$   16,450		$   7,050





						Consulting Fees:

								H&B (HR Support)		0		0		0		0		$   - 0		$   - 0		$   1,159		$   2,500		$   3,000		$   2,000

















						PayData Est.

						# of employees (forecast)		200



						Base Fee 		$   1,081

Nicholas Foss: Nicholas Foss:
Based on 30 payrolls



						Bi-weekly processing avg. cost		$   1

						Total Cost (bi-weekly)		$   202

						Annualized Cost		$   5,252



						Monthly Cost

						Workfoce HUB		$   556

						Mobile Location Services		$   25

						TimeClock 		$   120

						Total Monthly Cost		$   701

						Annualized Monthly Cost		$   8,409



						Annual Fees

						W2		$   1,640

						ACA		$   1,670

						Total Annual Fees		$   3,310



						Total PayData Cost		$   18,052

						Add: Servicing Fee		$   1,300

						Total Adj. PayData Cost:		$   19,352















						170.41
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						1.0143452381
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Broker Services

		FY16 Contracted Transportation Expenses



						Rural				2018 Actuals		2017 Actuals						ACTUALS from Budget Actual Report		thru May

										thru May										2018		2017		2016		2015		2014		2013

		Volunteer Drivers				621,500										Other Transportation (incl Cabs):

		E&D - Chittenden														7006-0500-30		Cabs-Broker Services-GMTA/Berlin		141.40		- 0		- 0		- 0		- 0		3,689.70

		E&D - Washington		52,000						469,509.49		575,416.34				7006-0500-31		Cabs-Broker Services-GMTA/FGI		37,724.16		28,317.65		27,663.31		29,373.27		33,964.12		33,661.16

		E&D - FGI		79,000												7006-0515-30		Cabs-E&D-GMTA/Berlin		258.07		- 0		- 0		- 0		232.75		4,032.30

		Medicaid		470,000												7006-0515-31		Cabs-E&D-GMTA/FGI		5,536.95		3,499.30		2,414.72		2,338.77		3,287.41		4,165.57

		Other/Third Party		20,500												7006-0516-31		Cabs-3RD Party Pass-Thru-GMTA/FGI		3,122.00		2,955.47		182.00		13.72		325.85		243.49

																7007-0400-10		Other Transportation-Broker Services-GMTA/Berlin		10,281.30		15,196.20		4,613.97		- 0		8,388.56		879.26

																7007-0500-30		Other Transportation-Broker Services-GMTA/FGI		10,435.39		1,016.90		1,654.84		2,368.55		5,572.36		4,050.16

																7007-0500-31		Other Transportation-E&D-GMTA/Berlin		71.00		402.54		173.65		3,624.69		12.00		48.00

		Other Transportation Svcs (INCL CABS)				735,150				701,449.06		824,032.68				7007-0515-31		Other Transportation-E&D-GMTA/FGI		84,769.57		100,254.49		133,267.80		121,779.16		123,272.35		130,774.86

																7007-0515-39		Other Transportation-E&D-GMTA/Chittenden E&D		409,555.94		512,923.47		377,443.53		386,437.05		389,691.79		361,052.82

																7007-0530-31		Other Transportation-Cider E&D-GMTA/FGI		44,986.77		36,438.23		25,017.88		27,022.23		23,638.38		19,154.91

																7007-0535-31		Other Transportation-Cider Medicaid-GMTA/FGI		94,566.51		123,028.43		106,395.00		146,020.80		145,771.40		145,601.25

																

		E&D - Washington		250														Total Other Transportation (incl Cabs)		701,449.06		824,032.68		678,826.70		718,978.24		734,156.97		707,353.48

		SSTA E&D (Chittenden)		390,000

		E&D - FGI		127,000

		CIDER - E&D (FGI)		23,700

		Medicaid		47,000												Volunteer Drivers:

		CIDER - Medicaid		146,000												7005-0501-30		Volunteer Driver Reim-Volunteer Progra-GMTA/Berlin		100,889.43		131,639.70		182,374.17		184,515.33		174,937.98		175,569.12

		Other/Third Party		1,200												7005-0501-31		Volunteer Driver Reimb-Volunteer Program -GMTA/FGI		220,252.41		270,535.87		309,320.54		350,056.76		292,070.37		286,161.08

																7005-0515-30		Volunteer Driver Reimb-E&D-GMTA/Berlin		67,135.88		88,392.63		52,378.78		52,368.63		51,430.98		55,260.66

																7005-0515-31		Volunteer Driver Reimb-E&D-GMTA/FGI		67,587.27		74,331.75		89,918.33		90,488.50		78,605.01		72,250.50

																7005-0516-30		Volunteer Driver Reim-3RD Party Pass-T-GMTA/Berlin		7,321.69		5,285.28		6,982.35		8,911.24		10,220.32		10,432.59

						1,356,650.00				1,170,958.55		1,399,449.02				7005-0516-31		Volunteer Driver Reimb-3RD Party Pass-Thr-GMTA/FGI		6,322.81		5,231.11		7,085.38		7,815.69		9,803.25		6,334.50

																

																		Total Volunteer Drivers		469,509.49		575,416.34		648,059.55		694,156.15		617,067.91		606,008.45





		Need to budget for recordable lines 

																				2018		2017		2016		2015		2014		2013

																		Volunteer Drivers		469509.49		575416.34		648059.55		694156.15		617067.91		606008.45

																		Other Transp		701449.06		824032.68		678826.7		718978.24		734156.97		707353.48





























Outside Transportation



Volunteer Drivers	2018	2017	2016	2015	2014	2013	469509.49	575416.34	648059.54999999993	694156.14999999991	617067.90999999992	606008.44999999995	Other Transp	2018	2017	2016	2015	2014	2013	701449.06	824032.67999999993	678826.70000000007	718978.24	734156.97	707353.4800000001	









Maintenance

		FY23

		FY24



		Notes: Do we need to budget for Maint Supplies (COVID Related) - we spent $33.4K in FY21; Will we continue to have Westaff cleaning - we have no direct COVID funds anymore. Why did FleetWave costs increase - review invoices - one invoice seems wrong - audit











		Operating Budget

		 Maintenance Budget																																								Teamsters CBA Agreement

		Vehicles & Buildings																								Urban Wages

Nicholas Foss: Nicholas Foss:
Confirmed with Jon 8/27/19

		G/L Account		Urban FY24		Rural FY24		Urban FY23 Adj.		Rural FY23 Adj.		Urban FY23 Proposed		Rural FY23 Proposed 		FY22 Urban Actuals		FY22 Rural Actuals		FY21 Urban Actuals		FY21 Rural Actuals		Urban (10) 
FY20  Actual		Rural (30)
FY20  Actual		Urban (10) 
FY19 Actual		Rural (30)
FY19 Actual		Urban (10) 
FY18 Actual		Rural (30)
FY18 Actual								Employee		Position		DOH		Years of Service		FY23 Pay Rate		FY24 Pay Rate		Foreman Pay ($1.50/hr.)		Shift 
Differential ($0.50)		Safety
Bonus		Attendance
Bonus		Longevity
Bonus 		Tool
Allowance		One-Time Bonus		ASC Certfication ($0.50)

		Wages, including OT		$1,097,228		$189,490		$1,052,505		$160,992		$1,060,185		$163,413		$904,676		$98,915		$917,369		$146,669

		Tool Allowance		$16,200		$4,050		$16,200		$4,050		$16,200		$4,050		$11,250		$1,150		$12,100		$3,300		$13,200		$3,259		$11,550		$2,200		$11,550		$2,200								Riley, Shawn		Foreman		7/28/84		39.0		$32.22		$33.18		$   3,120		$1,040.00		$350.00		$250.00		$2,000.00		$1,350.00		$0.00		$0.00

		Parts  - Revenue Vehicles (6540)		$525,000		$100,000		$525,000		$75,000		$590,000		$100,000		$479,335		$45,782		$430,741		$72,268		$589,994		$88,314		$429,639		$262,826		$478,769		$320,346								Slingerland, Mike		Master Bus Mechanic		2/13/89		34.4		$29.30		$30.18		 		$0.00		$350.00		$250.00		$2,000.00		$1,350.00		$0.00		$0.00

		Parts  - Non-Rev. Vehicles (6550)		$5,000		$2,000		$5,000		$2,000		$5,000		$2,000		$8,737		$323		$2,444		$1,557		$3,009		$362		$6,927		$813		$3,180		$1,192								Guyette, Howard		Master Bus Mechanic		5/4/92		31.2		$29.30		$30.18		 		$1,040.00		$350.00		$250.00		$2,000.00		$1,350.00		$0.00		$1,040.00

		Hardware (6520)		$26,000		$10,000		$26,000		$10,000		$44,500		$15,000		$23,363		-$5,890		$32,958		$18,374		$43,943		$6,626		$44,275		$12,451		$42,421		$12,451								Chagnon, Robert		Foreman		8/2/04		18.9		$29.30		$30.18		$   3,120		$0.00				$250.00		$1,250.00		$1,350.00		$0.00		$0.00

		Oil/Antifreeze (6510)		$86,000		$13,000		$86,000		$13,000		$86,000		$16,000		$80,262		$1,717		$71,633		$7,524		$85,831		$14,694		$84,081		$11,433		$75,829		$12,253								Open		Master Bus Mechanic		N/A		0.0		$29.30		$30.18		 		$0.00		$350.00		$250.00		$0.00		$1,350.00		$0.00		$0.00

		Tires (6515)		$80,000		$43,000		$80,000		$43,000		$85,000		$30,000		$70,521		$29,539		$71,585		$14,611		$83,085		$21,826		$42,833		$31,686		$68,771		$35,574								Donald, Robert		Master Bus Mechanic		1/24/22		1.4		$29.30		$30.18		 		$0.00		$350.00		$250.00		$0.00		$1,350.00		$0.00		$0.00

		Facility Maintenance (6430)		$100,000		$70,000		$100,000		$70,000		$54,000		$21,000		$105,374		$65,716		$54,347

Nicholas Foss: Nicholas Foss:
This total includes $300 of shelter rent that is non-recurring		$22,224

Nicholas Foss: Nicholas Foss:
This total includes $300 of shelter rent that is non-recurring; $664 for equipment for MTC that is non-recurring; car washes are being captured in this line item - Lazerwash; Also, we paid $2.5K for plowing from Town of Stowe - why (don't we have plow truck)?		$52,532		$19,333		$71,313		$40,886		$99,738		$64,191								Open		Master Bus Mechanic		N/A		0.0		$29.30		$30.18		 		$0.00		$350.00				$0.00		$1,350.00		$0.00		$0.00

		Facility Rental (6431)		$0		$37,800		$0		$37,800		$0		$37,800

Nick Foss: Nick Foss:
MT Wallets $3.1K/month for 1/2 yr. than $3.2K/month 		$0		$36,700

Nick Foss: Nick Foss:
MT Wallets $2.9K/month + $600 for Shelter storage		$0		$35,500		$0		$34,950		$0		$33,900												Plantier, Steve		Journeyman		10/2/17		5.7		$27.41		$30.18

Nicholas Foss: Nicholas Foss:
Increase per Jon and Tyler		 		$0.00		$350.00				$0.00		$1,350.00		$0.00		$0.00

		Shelter Maintenance (6435)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0												Devarney, Rodney		Body Technician		9/9/09		13.8		$29.30		$30.18		 		$0.00		$350.00		$250.00		$750.00		$1,350.00		$0.00		$0.00

		Facility Cleaning (6440)  		$4,200		$8,000		$4,200		$8,000		$7,800

Nick Foss: Nick Foss:
No Work Crew cleaning is reason for reduction on both urban and rural		$10,000		$0

Nick Foss: Nick FosS:
Are we still using Westaff for cleaning? Is workcrew coming back?		$8,131		$5,382

Nicholas Foss: Nicholas Foss:
Includes temporary help from Westaff.		$17,203

Nicholas Foss: Nicholas Foss:
Is VT Offender Program coming back? Will we continue to use Clean Pro?? Are we still using Westaff? We no longer have direct COVID funds.		$11,272		$11,493		$23,619		$11,314		$15,000		$13,774								Alex Hernandez		Journeyman		10/19/20		2.7		$27.41		$30.18		 		$1,040.00		$350.00				$0.00		$1,350.00		$0.00		$0.00

		Utilities (6700)		$190,000		$70,000		$190,000		$70,000		$170,000		$67,000		$181,095		$64,479		$161,971		$47,299		$173,641		$48,645		$170,650		$58,611		$163,664		$54,982								Thomson, Gary		Journeyman		1/10/22		1.5		$26.09		$26.74		 		$1,040.00						$0.00		$1,350.00		$0.00		$0.00

		Repeater Fees (6715)		$22,560		$17,280		$22,560		$17,280		$20,800		$15,200		$21,348		$16,621		$20,655		$15,048		$20,298		$16,416		$19,980		$16,722		$23,490		$17,550								Nshimyeimana, Alex		Head Custodian		3/1/16		7.3		$20.45		$21.06		 		$0.00		$350.00		$250.00		$0.00		$0.00		$0.00		$0.00

		Fuel (EV)		$25,000		$0		$25,000		$0		$19,000		$0		$21,596		$0																								Dan Chagnon		Custodian		7/14/20		3.0		$16.45		$16.94		 		$0.00						$0.00		$0.00		$0.00		$0.00

		Fuel (6500) (Diesel)		$1,392,300		$544,035		$1,556,100		$625,000		$891,000		$418,100		$1,091,042		$471,596		$538,037		$283,364		$739,591		$368,019		$897,435		$372,173		$863,992		$392,449								Open		Apprentice		N/A		0.0		$18.00		$18.00		 		$0.00		$350.00		$250.00		$0.00		$1,350.00		$0.00		$0.00

		Maintenance Uniforms (6221)		$27,000		$2,500		$27,000		$2,500		$20,560		$2,500		$25,193		$1,995		$0		$0		$18,916		$2,483		$19,392		$604

Nick Foss: Nick Foss:
Talk to Justin about this actual		$22,280		$888								Rai, Dilip		Wash Rack Crew Chief		6/20/16		7.0		$20.45		$21.06		 		$1,040.00		$350.00				$0.00		$0.00		$0.00		$0.00

		Maintenance Supplies (6565)		$80,000		$11,000		$80,000		$11,000		$37,000		$11,000		$76,281		$8,861		$74,862

Nicholas Foss: Nicholas Foss:
$33.4K is covid related. Are these one-time costs or ongoing and should be factored into FY22??		$16,559

Nicholas Foss: Nicholas Foss:
$8.3K is Covid related - should this be factored into FY22 Budget? There is no Direct Covid funding in FY22		$36,193		$10,848		$40,472		$10,465		$39,064		$11,384								James Frank		Custodian		10/18/21		1.7		$16.45		$16.94		 		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Small Tools (6560)		$9,000		$1,500		$9,000		$1,500		$5,000		$1,500		$9,874		$1,228		$3,273		$1,375		$7,175		$535		$8,784		$1,050		$10,998		$2,593								Ferguson, Malachy		Washrack 		8/15/22		0.9		$18.00		$18.54		 		$1,040.00		$350.00				$0.00		$0.00		$0.00		$0.00

		Radio Maintenance (6570)		$2,000		$2,000		$2,000		$2,000		$2,000		$1,500		$1,803		$1,945		$4,913		$1,647		$1,649		$2,092		$3,922		$792		$4,188		$1,666								Tamang, Bir		Washrack 		3/7/22		1.3		$18.00		$18.54

Nicholas Foss: Nicholas Foss:
Lowered salary to base rate b/c is leaving soon		 		$1,040.00		$350.00				$0.00		$0.00		$0.00		$0.00

		Towing		$8,000		$5,000		$8,000		$5,000		$48,000		$0		$7,213		$3,972																												Totals		169.8		$446.04		$462.64		$6,240.00		$7,280.00		$4,900.00		$2,250.00		$8,000.00		$16,200.00		$0.00		$1,040.00

		Vehicle Registration Fees (6900)

Nicholas Foss: Nicholas Foss:
Also includes Parson's Environmental cost - research and include. Inspections - each bus 2x yr./Non-rev. 1x yr. 68 vehicles (Urban) + 10 non revenue		$787		$420		$787		$420		$787		$420		$680		$238		$1,423		$258		$1,003		$1,456		$773		$137		$915		$179

		Maintenance Training

Nick Foss: Nick Foss:
This will be budgeted under Employee Development going forward		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total (Non-Wages)		$2,599,047		$941,585		$2,762,847		$997,550		$2,102,647		$753,070		$2,214,967		$754,103		$1,486,324		$558,111		$1,881,332		$651,351		$1,864,095		$865,863		$1,923,849		$943,672

										 		 																																				Assumptions

																																										Urban Wages Summary						Maintenance Wage Growth Rate		3.00%

																																										Straight Wages		$962,298				Urban Maintenance Overtime Rate		10.00%

																																										Foreman Pay		$6,240				Urban Maintenance Benefit Wages		2.50%

																																										Lead Pay		$3,744				Vacancy Savings Rate		2.00%

																																										Shift Differential		$7,280												Forecasted Hire Date		% of Fiscal Yr Unfilled		Annual Salary		Vacancy Savings

																																										OT Wages (10%)		$96,230										Urban Mechanic		11/1/21		34%		$62,774.40		$0.00

		Cost per Registration		$   58																																						Part-Time Wages		$0										Urban Journeymen		11/1/21		34%		$55,619.20		$0.00

		Cost per Inspection		$   2.21																																						Vacancy Savings		($21,516)										Urban Custodian		10/1/21		25%		$35,240.55		$0.00

		Vehicle Registration Fees		# Urban		# Rural		Total Cost Urban		Total Cost Rural																																Safety & Attendance Bonus		$7,150										Urban Custodian 		11/1/21		34%		$38,563.20		$0.00

		Inspections		146		89		323		197																																ASC Certification Bonus		$1,040																Total VS:		$0.00

		Registrations		8		4		464		232																																Longevity Bonus		$8,000

						Total Vehicle Registration Fees		$   787		$   429																																One-Time Bonus		$0

																																										Benefit Wages (2.5%)		$26,762

																																										FY24 Proposed Wages		$1,097,228												Urban		Urban		Urban		Urban

																																										FY23 Adj. Approved Wages		$1,052,505												FY21 (Actual)		FY20		PYTD 2019		2Yrs PYTD 2018

																																										% change FY24 vs. FY23 Approved		4.25%										Vehicle Repair Wages:

																																										($) change FY24 vs. FY23 Approved		$44,723										Payroll -Maintenance-CCTA		$   894,887		$   962,816		$   851,089		$   876,501

																																										FY22 Actual Wages		$904,676										Benefit Wages-Maintenance-CCTA		$   22,482		$   16,016		$   27,432		$   18,966

																																										% change FY24  vs. FY22 Actual		21.28%

																		Normalized Figure (Maint. Uniforms - Rural)																								($) change FY24 vs. FY22 Actual		$192,552										Benefit Wages as % Regular Wages		2.5%		1.7%		3.2%		2.2%

		Maintenance Uniforms (6221) Calculation		FY22 Adj. Urban		FY22 Adj. Rural		FY22 Urban		FY22 Rural		FY21 Urban (Actuals)		FY21 Rural (Actuals)				$2,373		Actual																						FY21 Actual Wages		$917,369

		Avg. Weekly Amount (includes mats)		$280		$33		$255		$40								($570)		Ice Crimps																						% change FY23 Proposed Adj. vs. FY21 Actual		19.61%

		Annual Amount		$14,560		$1,716		$13,260		$2,080		$15,734		$2,373

Nicholas Foss: Nicholas Foss:
This figure includes $570 for ice crimps for shoes - this is non-recurring? Also reflects $140 of lost product for Nick Hall's uniform - this should be one-time - hopefully. 				($140)		Lost Uniform																						($) change FY23 Proposed Adj. vs. FY21 Actual		$179,859

		Gloves, uniforms, winter gear		$1,700

Nicholas Foss: Nicholas Foss:
$959 charge in FY21 for jackets; $98 for vests from Grainger; roughly $700 for gloves; are all of these recurring?		$120

Nicholas Foss: Nicholas Foss:
Not finding any winter purchases beyond the winter cleats.		$1,000		$200								$1,663		Total:																						FY20 Actual Wages		$978,833

		Boot Allowance 		$4,300		$600		$3,500		$900		$4,220		$356																												% change FY23 Proposed Adj. vs. FY20 Actual		12.10%

		Total Uniform Expense		$20,560		$2,436		$18,015		$3,220		$19,954		$2,729																												($) change FY23 Proposed Adj. vs. FY20 Actual		$118,395



		Rural Fuel (6500) Expense Calculation		Rural Fixed Route		Rural Van Specials (Cutaways)		Rural Van Specials (Sedans) - Driver Relief 						 

		Projected Vehicle Miles		481,723		178,628		12,379

		Projected MPG		7.51		7.51		19.37

		Projected Gallons 		64,144		23,785		639

		Price per Gallon		$3.00		$3.00		$3.00

		Total Fuel Expense		$192,433		$71,356		$1,917



		Repeater Fees (6715) Expense Calculation		Urban		Rural

		# of Radio Units		94		72		$18/mos./unit

		Annual Fee/unit		$216		$216

		Total Repeater Fee Expense		$20,304		$15,552

																																										Rural Wages

Nicholas Foss: Nicholas Foss:
Confirmed w/ Jon 8/27/19

																				

Nicholas Foss: Nicholas Foss:
Includes temporary help from Westaff.		

Nicholas Foss: Nicholas Foss:
Is VT Offender Program coming back? Will we continue to use Clean Pro?? Are we still using Westaff? We no longer have direct COVID funds.		

Nicholas Foss: Nicholas Foss:
Also includes Parson's Environmental cost - research and include. Inspections - each bus 2x yr./Non-rev. 1x yr. 68 vehicles (Urban) + 10 non revenue												

Nicholas Foss: Nicholas Foss:
This figure includes $570 for ice crimps for shoes - this is non-recurring? Also reflects $140 of lost product for Nick Hall's uniform - this should be one-time - hopefully. 		

Nick Foss: Nick Foss:
This will be budgeted under Employee Development going forward		Facility Cleaning (6440) Expense Calculation		Urban		Rural		 																																		Employee		Position		DOH		Years of Service		FY23 Pay Rate		FY24 Pay Rate		Foreman Pay		Shift 
Differential ($0.5)		Safety
Bonus		Attendance
Bonus		Longevity
Bonus 		Tool
Allowance		One-Time Bonus

		VOWP - Burlington		$7,800

Nicholas Foss: Nicholas Foss:
This is 1/2 yr. of work crew cleaning paid every other month @ $2,600		$2,800

Nicholas Foss: Nicholas Foss:
Est. $2.8K for shelters		Talk to Jon about this - do we still need workcrew - why can't maintenance do this stuff??																																		Open		Master Mechanic		N/A		0		29.30		$30.18		 		$0.00		$350.00		$250.00		$0.00		$1,350.00		$0.00

		Burlington - TBD						FY17 actual																																		Chamberlin, Justin		Foreman		5/12/14		8.8		29.30		$30.18		3120		$0.00		$350.00		$250.00		$0.00		$1,350.00		$0.00

		Berlin - Clean Pro				$7,200		Budget Berlin carpet after renovations																																		Tambon, Maya		Head Custodian

Nicholas Foss: Nicholas Foss:
Tyler believes is filling soon and may not get her CDL - should we switch this to just Custodian non-CDL position?		

Nicholas Foss: Nicholas Foss:
$33.4K is covid related. Are these one-time costs or ongoing and should be factored into FY22??		

Nicholas Foss: Nicholas Foss:
$8.3K is Covid related - should this be factored into FY22 Budget? There is no Direct Covid funding in FY22								

Nick Foss: Nick Foss:
Talk to Justin about this actual																1/2/22		1.2		16.45		$19.85		 		$0.00		$350.00				$0.00		$1,350.00		$0.00

		Carpet Cleaning				$0																																				Peterson, Nick		PT Cleaner		10/17/12		10.4		13.54		$13.95		 		$0.00		$0.00		$0.00				$0.00		$0.00

		Total Facility Cleaning Expense 		$7,800		$10,000																																								Totals		20.3		$88.59		$94.16		$3,120.00		$0.00		$1,050.00		$500.00		$0.00		$4,050.00		$0.00

		Utilities (6700) Expense Calculation		Urban		Rural		FY17 actual																																		Rural Wages Summary

		15 Industrial - Burlington		$115,000		NA		FY17 actual																																		Straight Wages		$166,833

		1 Industrial - Burlington		$23,000.00		NA		FY17 actual																																		Lead Pay		$120						Maintenance Wage Growth Rate		3.00%

		DTC - Burlington		$15,000.00		NA		FY17 actual																																		One-Time Bonus		$0						Rural Maintenance Overtime Rate		6.00%

		Berlin Garage		NA		$45,000		Budget once opened																																		Shift Differential		$0						Rural Maintenance Benefit Wages		2.00%

		Montpelier DTC		NA		$0		FY17 actual																																		OT Wages (6%)		$10,017

		FGI Garage		NA		$7,000		FY17 actual																																		Part-Time Wages		$7,255

		Stowe Garage		NA		$2,000		FY17 actual																																		Safety & Attendance Bonus		$1,550								Benefit Wages Analysis

		Madbus		NA		$1,000																																				Longevity Bonus		$0								Rural		Rural		Rural		Rural

		Total Utilities Expense		$153,000		$55,000																																				Benefit Wages		$3,715								PYTD 2021		PYTD 2020		PYTD 2019		2Yrs PYTD 2018

				$   156,060.00		$   56,100.00																																				Vacancy Savings		$0						Total Rural Regular Wages		$   145,782		$   155,997		$   151,929		$   147,580

																																										FY24 Proposed Wages		$189,490						Total Rural Benefit Wages		$   887		$   3,858		$   4,821		$   (2,654)

		Simplified Fuel Calculation - Urban																																								FY23 Adj. Approved Wages		$160,992						Benefit Wages as % Regular Wages		0.6%		2.5%		3.2%		-1.8%

		Gallons purchased per month		Months/Yr.		Total Galloons purchased per yr. 		Avg. Purchase Price		Total Urban Budget Figure																																% change FY24 vs. FY23 Approved		17.70%

		27,300		12		327,600		4.25		$   1,392,300																																($) change FY24 vs. FY23 Approved		$28,498

																																										FY22 Actual Wages		$98,915

		Simplified Fuel Calculation - Rural																																								% change FY24  vs. FY22 Actual		91.57%								Forecasted Hire Date		% of Fiscal Yr Unfilled		Annual Salary		Vacancy Savings

		Type of Fuel		Total Galloons purchased per yr. 		Avg. Purchase Price		Total Urban Budget Figure																																		($) change FY24 vs. FY22 Actual		$90,575						Rural Foreman		11/1/21		34%		$62,772.32		$0.00

		Diesel		19,500		4.25		$   82,875																																		FY21 Actual Wages		$146,669						Rural Head Custodian		11/1/21		34%		$41,288.00		$0.00

		Regular 		128,100		3.6		$   461,160																																		% change FY23 Proposed Adj. vs. FY21 Actual		29.20%												Total VS:		$0.00

						Total		$   544,035																																		($) change FY23 Proposed Adj. vs. FY21 Actual		$42,821

																																										FY20 Actual Wages		$159,855

																																										% change FY23 Proposed Adj. vs. FY20 Actual		18.54%

		Utilities																																								($) change FY23 Proposed Adj. vs. FY20 Actual		$29,635

		Year		Urban		Rural		Urban % increase		Rural % increase

		FY22 Budget Figure		$   170,000

Nicholas Foss: Nicholas Foss:
EV Bus energy will be moved to the fuel line starting in FY22																																																

Nicholas Foss: Nicholas Foss:
Increase per Jon and Tyler		

Nicholas Foss: Nicholas Foss:
This is 1/2 yr. of work crew cleaning paid every other month @ $2,600		

Nicholas Foss: Nicholas Foss:
Est. $2.8K for shelters																				

Nicholas Foss: Nicholas Foss:
Confirmed with Jon 8/27/19																										

Nicholas Foss: Nicholas Foss:
Lowered salary to base rate b/c is leaving soon		

Nick Foss: Nick Foss:
MT Wallets $3.1K/month for 1/2 yr. than $3.2K/month 		

Nick Foss: Nick Foss:
No Work Crew cleaning is reason for reduction on both urban and rural								

Nicholas Foss: Nicholas Foss:
This total includes $300 of shelter rent that is non-recurring		

Nick Foss: Nick Foss:
MT Wallets $2.9K/month + $600 for Shelter storage		

Nicholas Foss: Nicholas Foss:
$959 charge in FY21 for jackets; $98 for vests from Grainger; roughly $700 for gloves; are all of these recurring?		$   67,000

		FY21		$   161,971		$   47,299		-7%		-3%

		FY20 		$   173,556		$   48,729		2%		-17%

		FY19		$   170,650		$   58,611		4%		7%

		FY18		$   163,663		$   54,982		12%		46%

		FY17		$   146,272		$   37,764







		EV Fuel Est.

		FY22 Actuals		Total Cost		Avg. Cost Per Day		KWH Used - Current Yr.		KWH Used - Previous Yr.		Avg. Cost per KWH Used

		August		$   1,485		$   46.33		8,611		9,149		$0.172

		July		$   1,302		$   40.62		6,399		3,932		$0.203

		June		$   1,299		$   41.87		6,688		3,580		$0.194





		Annualized EV Cost (August)		$   17,820

		Buffer:		$   1,180

		Utilities budget transferred to Fuel:		$   19,000
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 Benefits 

		FY23

		FY24

		Return to Op Budget









		 Employee Development																				Other Employee Benefits																																														Health Insurance: Dental, Vision, Life

																								Urban		Rural																																																		Budgeted Participants

				Discretionary		RTAP																FY24 Other Employee Benefits Budget Figure:		$   110,900		$   47,400		Should we adjust for switch to Principal - roughly $30K of savings, however the addition of LTD has stripped about 50% of the savings. Est. Savings is now $15K-$16K. 												 Pension Plan Expense																												Allegiant Care Rates		Plan Type		Cost PP
 (1st 6 mos)		Cost PP
 (2nd 6 mos)		Urban		Rural		Urban		Rural		% Rate Increase (Actual)						Vacant Positions

		Employee Development		$   13,000		$   28,000																FY22 Actual		$   129,019		$   55,932																																										Medical, Dental, Vision - Single		CIGNA NGA7B		$   974		$   1,032		38.3

Nicholas Foss: Nicholas Foss:
Added 2 for vacant Grants Manager and Sr. Payroll position + 1 Mechanic (apprentice)
		26.7

Nicholas Foss: Nicholas Foss:
Added 1 for vacant Demand Response Manager position + 1 Mechanic		$   461,080		$   321,432		6.0%						Position		Budgeted Plan Type		Home System/Dept.		Dept

		FY24 ED Budget Figure:		$   13,000		$   28,000																FY21 Actual		$   116,565		$   48,196														Urban:																												Medical, Dental, Vision - EE&Child		CIGNA NGA7B		$   1,589		$   1,684		5		2		$   98,200		$   39,280		6.0%						Grants Manager		Single		Urban		ADMIN

																						FY20 Actual		$   120,190		$   49,302																Budget Year Wages								Urban  Budgeted Pension Plan Expense		% increase over FY23		$ Value increase over FY23														Medical, Dental, Vision - EE&Spouse		CIGNA NGA7B		$   2,089		$   2,214		31

Nicholas Foss: Nicholas Foss:
Added 2 for General Mnager and Project Coordinator vacant positions + 2 Mechanics + 3 Urban Drivers		11

Nicholas Foss: Nicholas Foss:
Added 1 for Call Center Supervisor position + 2 Rural Drivers		$   800,421		$   284,020		6.0%						Sr. Payroll and Acc Associate		Single		Urban		Admin

																																								Assumption for Urban is 4.6% of Budgeted Wages		$   7,774,103						4.60%		$   357,609		4.2%		$   15,243														Medical, Dental, Vision - Family		CIGNA NGA7B		$   2,598		$   2,754		32.6		1.4		$   1,046,828		$   44,956		6.0%						General Manager		EE & Spouse		Urban		Admin

																																																Add: Maintenance CBA Bonus		$   18,720																		Dental and Vision Only - EE & Spouse		CIGNA NGA7B		$   110		$   117		0		0		$   - 0		$   - 0		6.0%						Demand Response Mgr.		Single		Rural		Broker Services

																						Other EE Benefits 																		Rural:								Urban Pension Budget Figure:		$   376,329																		Dental and Vision Only - Family		CIGNA NGA7B		$   159		$   169		0		0		$   - 0		$   - 0		6.0%						Call Ctr. Supervisor		EE & Spouse		Rural		Broker Services

		Unemployment Insurance																						Urban		 Rural		Notes:												Gross Wages at year end 6/30/17																												Dental and Vision Only - EE & Children		CIGNA NGA7B		$   114		$   121		0		0		$   - 0		$   - 0		6.0%						Project Coordinator		EE & Spouse		Urban		Capital

				FY24 Proposed Budget		FY23 Approved Adjustment		FY23 Approved Budget		FY22 Actuals		FY21 Actuals		FY20 Actuals		FY19 Actuals						Employee Events		$   2,000		$   1,000		Discretionary												Total ER Pension Contribution 6/30/17																												Dental and Vision Only - Single		CIGNA NGA7B		$   53		$   56		0		0		$   - 0		$   - 0		6.0%						2 Master Bus Mechanics		EE & Spouse		Urban		MEC10

		Urban		$   20,000		$   20,000		$   20,000		$   534		$   13,779		$   24,026		$   20,794						Christmas gifts/bonuses		$   2,000		$   1,000		Movie ticket, Turkey, etc. 												% of ER contribution of Total PR 																												Medical Only - Single		CIGNA NGA7B		$   921		$   976		0		0		$   - 0		$   - 0		6.0%						1 Apprentice		Single		Urban		MEC10

		Rural		$   15,000		$   15,000		$   15,000		$   4,304		$   4,857		$   8,073		$   13,091						Miscellaneous/Employee Appreciation 		$   2,000		$   1,000		Fresh Fruit Friday, BBQ's, etc. 														Budget Year Wages								Rural Budgeted Pension Plan Expense		% increase over FY23		$ Value increase over FY23														Medical Only - EE & Children		CIGNA NGA7B		$   1,475		$   1,564		0		0		$   - 0		$   - 0		6.0%						1 Mechanic		Single		Rural		MEC30

																						FY24 Total Other EE  Benefits Budget Figure:		$   6,000		$   3,000														Assumption for Rural is 3.2% of BudgetedWages		$   3,707,215						3.20%		$   118,631		4.0%		$   4,695														Medical Only - EE & Spouse		CIGNA NGA7B		$   1,979		$   2,098		0		0		$   - 0		$   - 0		6.0%						3 Urban Drivers		EE & Spouse		Urban

Nicholas Foss: Nicholas Foss:
Avg. 57% of Yr. VS for all positions		DRIV10

																																																Add: Maintenance CBA Bonus		$   3,120																		Medical Only - Family		CIGNA NGA7B		$   2,439		$   2,585		0		0		$   - 0		$   - 0		6.0%						2 Rural Drivers		EE & Spouse		Rural		DRIV30

																						FY22 Actual		$   25,788		$   12,944

Nicholas Foss: Nicholas Foss:
COVID Booster Bonus drove increase + unbudgeted employee staff gift																						Rural Pension Budget Figure:		$   121,751																		Medical, Dental, Vision - Single		CIGNA NGA4B		$   898		$   952		0		0		$   - 0		$   - 0		6.0%

																						FY21 Actual		$   8,491		$   4,100														Historical Information																												Medical, Dental, Vision - EE&Child		CIGNA NGA4B		$   1,471		$   1,559		0		0		$   - 0		$   - 0		6.0%

																						FY20 Actual		$   12,195		$   4,550														Pension Contributions 		Urban		% Increase		Rural		% Increase		Urban Wages		% of Wages		Wage Increase		Rural Wages		% of Wages		Wage Increase								Medical, Dental, Vision - EE&Spouse		CIGNA NGA4B		$   1,921		$   2,036		0		2

Nicholas Foss: Nicholas Foss:
Rural Driver Shawn Potter		

Nicholas Foss: Nicholas Foss:
Added 2 for vacant Grants Manager and Sr. Payroll position + 1 Mechanic (apprentice)
				$   - 0		$   47,487		6.0%

																																								FY23  Budget 		$   361,086		11.3%		$   117,055		33.8%		$   7,442,736		4.9%		5.4%		$   3,560,484		3.3%		18.0%								Medical, Dental, Vision - Family		CIGNA NGA4B		$   2,383		$   2,526		0		0		$   - 0		$   - 0		6.0%

																						Vision Reimbursement																		FY22 		$   324,312		12.8%		$   87,502		-1.3%		$   7,063,068		4.6%		8.4%		$   3,017,413		2.9%		8.2%														Total:		106.9		41.1		$   2,406,529		$   737,175

																								Urban		 Rural														FY21		$   287,516		-7.5%		$   88,680		13.2%		$   6,513,715		4.4%		-8.4%		$   2,787,645		3.2%		-9.8%												Assumptions:						Vacancy Savings		(72,196)		(22,115)

																						FY24 Vision Reimbursement Budget Figure:		$   3,400		$   1,500														FY20 		$   310,672		5.6%		$   78,333		19.7%		$   7,114,552		4.4%		3.4%		$   3,091,172		2.5%		4.0%												Healthcare Growth Rate		6.00%				Rural Driver Health Contribution		- 0		(20,458)		Link Sheet

																						FY22 Actual		$   3,206		$   1,228														FY19 		$   294,092		7.0%		$   65,466		5.0%		$   6,881,439		4.3%		0.6%		$   2,971,270		2.2%		16.5%																		Admin Health Care Contribution		(40,785)		(18,255)

																						FY21 Actual		$   3,389		$   25														FY18		$   274,872		-1.3%		$   62,348		10.7%		$   6,840,711		4.0%		2.2%		$   2,549,734		2.4%		4.5%																		FY24  Adj. Budget Insurance Exp.:		$   2,293,548		$   676,347

																						FY20 Actual		$   2,886		$   685														FY17		$   278,512				$   56,327				$   6,695,225		4.2%				$   2,439,797		2.3%																				FY23 Approved Budget Adj. Insurance Exp.:		$   2,203,451		$   607,228

																																																																														(%) Change 		4.1%		11.4%

																																																																														($) Change		$   90,097		$   69,119

																								Life Insurance																																																						FY22 Actual		$   1,899,504		$   506,412

																																																																														(%) Change 		20.7%		33.6%

																												Monthly 		Annual		Previous Yr. Actuals																																														($) Change		394,044		169,935

																										Total:		$   366.67		$   4,400		$   3,741																																														Previous Year Actual		$   1,937,623		$   526,488

																										Urban Total:		$   208.33		$   2,500		$   1,992																																														(%) Change 		18.4%		28.5%

																										Rural Total:		$   158.33		$   1,900		$   1,749																																														($) Change		$   355,925		$   149,859



																																																																						Historical Health Insurance Price Increases:		Blended Avg. Increase		4.95%

																																																																								Single		% Increase		% of Population		EE&Child		% Increase		% of Population		EE& Spouse		% Increase		% of Population		Family		% Increase		% of Population				Admin/Other Wages Health Insurance Adjustments		Urban		Rural		Coverage		Home Dept

																																																																						CY23		$   974		3.9%				$   1,589		4.0%				$   2,089		5.6%				$   2,598		4.0%						Tyler Austin		-0.2		0.2		Family		Maint Admin Urban

																																																																						CY22		$   937		6.5%		43.9%		$   1,528		6.3%		4.7%		$   1,978		7.3%		28.4%		$   2,498		7.3%		23.0%				Alec Robinson		-0.2		0.2		EE & Spouse		Maint Admin Urban

																								Disabilty Insurance 																																														CY21		$   880		4.3%				$   1,438		4.9%				$   1,843		6.0%				$   2,328		3.1%						Ashley Labombard		-0.5		0.5		EE & Spouse		MKT10

																																																																						CY20		$   844		6.0%				$   1,371		6.0%				$   1,739		8.0%				$   2,259		5.6%						Jeremy Whiting		-0.2		0.2		Family		OPS10

																												Monthly 		Annual		Previous Yr. Actuals																																						CY19		$   796		3.0%				$   1,293		2.5%				$   1,610		8.0%				$   2,139		4.6%						Romeo Von Hermann		-0.2		0.2		Single		OPS10

																										Total:		$   11,667		$   140,000		$   138,045																																						CY18		$   773		0.0%				$   1,262		1.6%				$   1,491		6.0%				$   2,045		0.7%						Project Coordinator (Vacant)		-0.3		0.3		EE & Spouse		CAP Urban/CCRPC

																										Urban Total:		$   8,250		$   99,000		$   98,034																																						CY17		$   773		5.0%				$   1,242		7.2%				$   1,406		7.8%				$   2,031		4.0%						Demand Response Manager		0.5		-0.5		Single		MM Rural

																										Rural Total:		$   3,417		$   41,000		$   40,011																																						CY16		$   736						$   1,159						$   1,305						$   1,953										-1.1		1.1

																																																																								Avg.		4.1%						4.6%						7.0%						4.2%

















																																																																						Allegiant Care Rates		Actual Cost PP
 (1st 6 mos)		Actual Cost PP (2nd 6 months)		Actual % Increase		% of participants Urban		% of participants Rural		Wgt. Avg. Urban		Wgt. Avg. Rural

																																																																						Medical, Dental, Vision - Single		844		880		4.3%		35.8%		65.0%		1.5%		2.8%

																																																																						Medical, Dental, Vision - EE&Child		1371		1438		4.9%		4.7%		4.9%		0.2%		0.2%

																																																																						Medical, Dental, Vision - EE&Spouse		1739		1843		6.0%		29.0%		26.8%		1.7%		1.6%

																																																																						Medical, Dental, Vision - Family		2259		2328		3.1%		30.5%		3.4%		0.9%		0.1%

																																																																						Dental and Vision Only - Member & Spouse		102		102		0.0%		0.0%		0.0%		0.0%		0.0%

																																																																						Dental and Vision Only - Family		148		148		0.0%		0.0%		0.0%		0.0%		0.0%

																																																																						Dental and Vision Only - EE & Children		116		116		0.0%		0.0%		0.0%		0.0%		0.0%

																																																																						Dental and Vision Only - Single		50		50		0.0%		0.0%		0.0%		0.0%		0.0%

																																																																						Medical Only - Single		794		830		4.5%		0.0%		0.0%		0.0%		0.0%

																																																																						Medical Only - EE & Children		1255		1322		5.3%		0.0%		0.0%		0.0%		0.0%

																																																																						Medical Only - EE & Spouse		1637		1741		6.4%		0.0%		0.0%		0.0%		0.0%

																																																																						Medical Only - Family		2111		2180		3.3%		0.0%		0.0%		0.0%		0.0%

																																																																																Wgt. Avg. Rate Increase		4.4%		4.7%
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Urban Driver Wages

		FY23

		FY24

		Links:												Wage Growth Rate		2.5%

		Return to Operating Budget												OT Rate		29%

		Driver Pay Hours Est. 		Notes:										Benefit Wages		1.5%

		Bonus Report		Confirm O/T Rate before presentation and driver hours

														Urban Pay Hour Sheet

														Service		Payroll Hours or # of Drivers		FY23 Pay Rate/Bonus		FY24 Pay Rate/Bonus		total

														Urban		127,825		$   26.65		$   27.32		$   3,491,700

														Steward Pay		180

Nick Foss: Nick Foss:
15 hrs/Week x 12 Weeks		$   26.65		$   27.32		$   4,917

														Dispatch Pay		4,888

Nick Foss: Nick Foss:
94 hrs./Week x 52 weeks		$   0.50		$   0.5		$   2,444

														Full - Time Safety Bonus		59		$   350		$   350		$   20,650

														Part-time Safety Bonus		2		$   125		$   125		$   250

														One-time Bonus (per CBA)		71		$   2,758		$   2,758		$   195,818

														Perfect Attendance Bonus		21		$   250		$   250		$   5,250

														Longevity Bonus		13		$   1,250		$   1,250		$   16,250

																				Total Regular Wages (including premiums)		$3,499,061

																				overtime = 20% (industry trend is 8-9%)		$997,232										FY21		FY20		PYTD 2019		2Yrs PYTD 2018

																				Total Bonuses		$238,218								Wages - Dispatch-OPS - Operating-CCTA		$   140,098		$   146,424		$   130,520		$   155,682

																				Cash in Lieu of H.I. (see sheet)		$   7,500								Payroll Drivers-Operations-CCTA

																				CTO Excess Accrual (2% of wages)		$71,018								Payroll Drivers-OPS - Operating-CCTA		$   3,922,330		$   4,494,684		$   4,117,556		$   4,029,780

																				Total FY24 Proposed Urban Driver Wages		$4,813,029								Payroll Drivers-Training Dept		$   36,204		$   18,940

																				FY22 Adj. Budget Driver Wages		$4,681,715								Benefit Wages-OPS - Operating-CCTA		$   50,836		$   57,975		$   78,812		$   3,343

																				% Change vs. FY24		2.8%								Total Urban Regular Wages		$   4,098,633		$   4,660,048		$   4,248,076		$   4,185,462

																				$ Change vs. FY24		$131,314								Benefit Wages as % Regular Wages		1.2%		1.2%		1.9%		0.1%

																				FY21 Actual Driver Wages		$4,149,469

																				% Change vs. FY24		16.0%

																				$ Change vs. FY24		$663,560

																				FY20 Actual Driver Wages		$4,749,873

																				% Change vs. FY24		1%

																				$ Change vs. FY24		$63,156
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Rural Driver Wages

		FY23

		FY24

		Links:

		FY21 Transit Rate Sheet				Wage Growth Rate		2.50%

		Rural Pay Hour Sheet				Benefit Wages		3.00%																Notes:

		O/T Sheet				Service		O/T Rate		Payroll Hours or # of Drivers		FY23 PayRate/Bonus		FY24 PayRate/Bonus		total								Overtime rate needs to be finalized; Van speical hours include CARE Partners but Van Special hours do as well, so this needs to be figured out - Pam is looking into this; Bonus amounts need to be finalized.

		Return to Operating Budget				Berlin (includes MyRide)		12%

Nicholas Foss: Nicholas Foss:
Based on recent actuals back to December		37,856

Nicholas Foss: Nicholas Foss:
This includes VIA		$   26.65		$   27.32		$   1,034,084

		Bonus Data				FGI		8%

Nicholas Foss: Nicholas Foss:
Based on recent actuals back to April		11,572		$   26.65		$   27.32		$   316,106

						Seasonal		12%		10,095

Nicholas Foss: Nicholas Foss:
Still waiting on final number from Planning		$   25.00		$   25.82		$   260,653

						Van Specials 		10%

Nicholas Foss: Nicholas Foss: Blended O/T Rate between breakout of VS between BERLIN/FGI		17,507

Nick Foss: Nick Foss:
Took van special hours for May - July and averaged them than multiplied by 20% to translate to payroll hours (this doesn't include microtransit)		$   26.65		$   27.32		$   478,220		Double check

						Steward Pay		N/A		180		$   26.65		$   27.32		$   4,917		Double check

						Seasonal Bonus		N/A		25

Nicholas Foss: Nicholas Foss:
FY21 Seasonal bonuses was $4.8K		$   300.00		$   300.00		$   7,500		Double check

						CBA Bonus		N/A		27		$   1,500.00		$   2,758.00		$   74,466		Double check

						Longevity Bonus		N/A		1

Nicholas Foss: Nicholas Foss:
Based on FY21 Actuals		$   1,250.00		$   1,250.00		$   1,250

						Safety Bonus		N/A		14

Nicholas Foss: Nicholas Foss:
Based on FY21 Actuals		$   350.00		$   350.00		$   4,900

						Perfect Attendance Bonus		N/A		9

Nicholas Foss: Nicholas Foss:
Based on FY21 Actuals		

Nicholas Foss: Nicholas Foss:
Based on recent actuals back to December		

Nicholas Foss: Nicholas Foss:
This includes VIA		

Nicholas Foss: Nicholas Foss:
Based on recent actuals back to April		

Nicholas Foss: Nicholas Foss:
Still waiting on final number from Planning		

Nicholas Foss: Nicholas Foss: Blended O/T Rate between breakout of VS between BERLIN/FGI		

Nick Foss: Nick Foss:
Took van special hours for May - July and averaged them than multiplied by 20% to translate to payroll hours (this doesn't include microtransit)		

Nicholas Foss: Nicholas Foss:
FY21 Seasonal bonuses was $4.8K		$   250.00		$   250.00		$   2,250

														Total Regular Wages		$2,093,980								Driver/Operator Wages:		FY21		FY20		PYTD 2019		2Yrs PYTD 2018

														Overtime  		$227,331								Wages - Dispatch-OPS - Operating-GMTA/Berlin		$   970		$   7,310.75		$   14,365.42		$   24,084.31

														Bonuses		$90,366								Payroll Drivers-Operations-GMTA/Berlin				$   - 0												38205

														CTO Excess Accrual		$72,350								Payroll Drivers-Operations-GMTA/FGI				$   - 0												4139

														Cash in Lieu		7500								Payroll Drivers-Operations-GMTA/Stowe-Lamoille				$   - 0												4692

														Total FY24 Adj. Rural Driver Wages Budget		$2,491,527								Payroll Drivers-Operations-GMTA Sugarbush				$   - 0												9312

														FY22 Adj. Budget Driver Wages		$2,237,603								Payroll Drivers-SEDAN -GMTA/Berlin		$   601		$   28,564.12		$   15,367.11		$   6,184.73

														% Change y/y Budget		11.3%								Payroll Drivers-OPS - Operating-GMTA/Berlin		$   1,115,618		$   1,221,221.22		$   1,220,176.99		$   868,187.87

														($) Change y/y Budget		$253,925								Payroll Drivers-OPS - Operating-GMTA/FGI		$   454,242		$   458,455.07		$   424,082.77		$   319,904.41

														FY21 Actual Driver Wages		$1,748,463								Payroll Drivers-OPS - Operating-GMTA/Stowe-Lamoill		$   76,835		$   124,835.07		$   156,438.58		$   166,770.07

														% Change y/y Budget		42.5%								Payroll Drivers-OPS - Operating-GMTA Sugarbush		$   70,159		$   64,971.34		$   48,788.39		$   63,514.46

														($) Change y/y Budget		$743,065								Payroll Drivers-Training Dept-GMTA/Berlin		$   6,008		$   7,668.09

														FY20 Actual Driver Wages		$1,971,396								Payroll Drivers-Training Dept-GMTA/FGI		$   105		$   879.68

														% Increase y/y Actual		26.4%								Payroll Drivers-Training Dept-GMTA/Stowe-Lamoille		$   2,910		$   5,044.63

																								Payroll Drivers-Training Dept-GMTA Sugarbush		$   1,839		$   718.25

																								Benefit Wages-OPS - Operating-GMTA/Berlin		$   20,150		$   38,433.22		$   74,124.65		$   4,070.84

																								Benefit Wages-OPS - Operating-GMTA/FGI		$   (1,036)		$   7,392.16



																								Total Rural Regular Wages		$   1,729,289		$   1,919,668		$   1,879,219		$   1,448,646

																								Benefit Wages as % Regular Wages		1.1%		2.4%		3.9%		0.3%

																		July 		August

										April				May		June		767		627

										524.73				526.19		546.9400



		Van Specials Est. 

				July														January		February		March		April		May		June		July		August

		Van Special Vehicle Hours		1,382.57		August		September		October				November		December		1,457.71		1,495.30		1,183.22		524.73		526.19		546.9400		767		627

		Pre COVID Avg.		1,445.19		1,357.57		1,283.62		1,492.76				1,345.22		1,204.72

		Post COVID Avg. 		598.37

		Post COVID (July - Aug.) Avg. 		697





		Van Specials Est. w/ (July - Aug) Avg.		16,709.10

		Van Specials Est. w/Post COVID Avg.		15939.8034162162



Van Special Hours

file://///ccta-srv3/shared/CCTA/Finance/GMTA%20Grant%20Billing/FY21/FY21%20monthly%20rate.xlsxfile:///C:/Users/nfoss/AppData/Roaming/Microsoft/FY23/Backup/FY%2023%20Rural%20Pay%20Hour%20Projections%2012-9-21.xlsxfile:///C:/Users/nfoss/AppData/Roaming/Microsoft/FY22/Budget%20Adjustment/Backup/Wages%20data%20-%20OT.xlsxfile:///C:/Users/nfoss/AppData/Roaming/Microsoft/FY22/Budget%20Adjustment/Backup/Bonus%20Report%20-%20Pam%20Sheet.xls../Backup/Benefits/Cash%20in%20Lieu%20-%20FY24.xlsx

Operating Exp.

		FY24

		Return to Operating Budget

		OPERATIONS SUMMARY PAGE

				Urban		Rural

		Driver Uniforms		$   20,000		$   10,000

		Driver DOT Testing		$   6,500		$   6,000

		Employee Recruitment program		$   800		$   400

		Safety Expenese 		$   4,200		$   500

		Misc. Operating Exp		$   2,800		$   1,000

		Background Checks		$   2,000		$   9,500

		Total Operating Expenses:		$   36,300		$   27,400

















		DOT Physicals:

						Urban		Rural

				Est. Cost per Physical		$   100		100

				Est. # of Physicals		65		60

				FY24 Budget :		$   6,500		$   6,000

		Actuals		FY22 Actual		$   6,066		$   4,779

				FY21 Actual		$   6,276		$   5,446

				FY20 Actual		$   6,145		$   5,960

				FY19 Actual		$   6,523		$   6,218

				FY18 Actual		$   8,622		$   6,270

				FY17 Actual		$   6,637		$   5,818







		Safety Expense:				Urban		Rural

				FY24 Budget :		$   4,200

Nicholas Foss: Nicholas Foss:
Increase is for $ spent on safety lunches		$   500

		Actuals		FY22 Actual		$   4,206		$   - 0

				FY21 Actual		$   2,719		$   350

				FY20 Actual		$   328		$   - 0

				FY19 Actual		$   566		$   - 0

				FY18 Actual		$   936		$   62

				FY17 Actual		$   1,210		$   2,425











		Misc. Operating Expense:				Urban		Rural

				FY24 Budget :		$   2,800		$   1,000

		Actuals		FY22 Actual		$   565		$   - 0

				FY21 Actual		$   1,640		$   - 0

				FY20 Actual		$   2,293		$   831

				FY19 Actual		$   2,693		$   - 0











		Background Checks:				Urban		Rural

				FY24 Budget :		$   2,000		$   9,500

		Actuals		FY22 Actual		$   2,162		$   7,956

				FY21 Actual		$   1,242		$   8,701

				FY20 Actual		$   1,831		$   13,335

				FY19 Actual		$   1,846		$   10,873



















		New Employees 		shirts (x12)		pants (x4)		shorts(X4)		jackets x1		Cap x1		w-breaker x1		Shoes		total

		Price		$   22		$   26		$   26		$   60		$   15		$   40		$   100

		Units provided under contract		12		4		4		1		1		1		1

		Total per new employee		$   264		$   104		$   104		$   60		$   15		$   40		$   100		$   687

																New Employees Budgeted		8

																Total Cost		$   5,496





		Current Employees		shirts (x12)		pants (x4)		shorts(X4)		jackets x1		Cap x1		w-breaker x1		Shoes		total

		Price		$   22		$   26		$   26		$   60		$   15		$   40		$   100

		Units Projected		3		2		2		0.3		0.3		0.3		1

		Total per current employee		$   66		$   52		$   52		$   18		$   5		$   12		$   100		$   305

																Current Employees Budgeted		66

																Total Cost		$   20,097



																Total Urban Uniforms Expense:		$   25,593



																Less: Allowance for Current Inventory		$   (5,593)

																Total Uniforms Expense Budget Figure		$   20,000







		New Employees 		shirts (x12)		pants (x4)		shorts(X4)		jackets x1		Cap x1		w-breaker x1		Shoes		total

		Price		$   22		$   26		$   26		$   60		$   15		$   40		$   100

		Units provided under contract		12		4		4		1		1		1		1

		Total per new employee		$   264		$   104		$   104		$   60		$   15		$   40		$   100		$   687

																New Employees Budgeted		5

																Total Cost		$   3,435





		Current Employees		shirts (x12)		pants (x4)		shorts(X4)		jackets x1		Cap x1		w-breaker x1		Shoes		total

		Price		$   22		$   26		$   26		$   60		$   15		$   40		$   100

		Units Projected		3		2		2		0.3		0.3		0.3		1

		Total per current employee		$   66		$   52		$   52		$   18		$   5		$   12		$   100		$   305

																Current Employees Budgeted		34

																Total Cost		$   10,353



																Total Rural Uniform Expense:		$   13,788

																Less: Allowance for Current Inventory		$   (3,788)

																Total Uniforms Expense Budget Figure		$   10,000











Planning













				For Fiscal Years Ended June 30th



								*****FY20 Budget*****						*****FY19 Budget*****						*****FY18 Budget*****						*****FY17 Budget*****						*****FY16 Budget*****						*****FY15 Budget*****

								Urban		Rural		total combined		Urban		Rural		total combined		Urban		Rural		total combined		Urban		Rural		total combined		Urban		Rural		total combined		Urban		Rural		total combined



						Revenues

		4		1		Planning Revenue		362,106		- 0		362,106		362,106		- 0		362,106		362,106		- 0		362,106		362,106		- 0		362,106		362,106		- 0		362,106		362,106		10,000		372,106

		15		2		Total Revenues		362,106		0		362,106		362,106		0		362,106		362,106		0		362,106		362,106		0		362,106		362,106		0		362,106		362,106		10,000		372,106



				3

				4		Expenses

				5		GMTA Park/Ride Lease Pmt		0		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		600		600		0		600		600

				6		Park/Ride Lease payment		34,589				34,589		26,852				26,852		37,988				37,988		37,988				37,988		40,921				40,921		27,339				27,339

		53		7		Park/Ride Lease payment		34,589		ERROR:#REF!		ERROR:#REF!		26,852		ERROR:#REF!		ERROR:#REF!		37,988		0		37,988		37,988		0		37,988		40,921		600		41,521		27,339		600		27,939

				8

				9		GMTA Planning Exp		0		57,250		57,250		0		25,000		25,000		0		25,000		25,000		0		25,000		25,000		0		0		0		0		10,000		10,000

		54		10		5840/5440 CCTA Planning		100,000

Nick Foss: Nick Foss:
Steve Falbel contract amount				100,000		100,000				100,000		150,000				150,000		100,000				100,000		100,000				100,000		90,000				90,000

		55		11		MPO Planning		100,000		57,250		157,250		100,000		25,000		125,000		150,000		25,000		175,000		100,000		25,000		125,000		100,000		0		100,000		90,000		10,000		100,000

				12

		109		13		Total Expenses		134,589		ERROR:#REF!		ERROR:#REF!		126,852		ERROR:#REF!		ERROR:#REF!		187,988		25,000		212,988		137,988		25,000		162,988		140,921		600		141,521		117,339		10,600		127,939

				14

		110		15		Balance		227,517		ERROR:#REF!		ERROR:#REF!		235,254		ERROR:#REF!		ERROR:#REF!		174,118		(25,000)		149,118		224,118		(25,000)		199,118		221,185		(600)		220,585		244,767		(600)		244,167





				CCTA Planning Dept. Budget External Expenses				Urban

								Current year details						From Wages Budget		ERROR:#REF!

								URBAN		RURAL				Taxes		ERROR:#REF!

				Planning Budget External Revenues										Benefits 22.% of Wages		ERROR:#REF!		22.000%

				CCMPO (Contract Amount)				404,000						Direct Exp		$   7,000.00

				CVRPC						$   -						ERROR:#REF!

														OH 9.29%		ERROR:#REF!		9.29%				$   100,000.00

				Total				$   404,000		$   -				Outside Consultants		$   100,000.00

																						$   6,120.00		Misc Urban

				GMTA Planning Budget External Expenses																		$   6,320.00		NTD

				Consultants, surveyors other external planning expenses						$   57,250.00				Totals		ERROR:#REF!						$   - 0		ADA stuff

																						$   86,296.00		Complete System Analysis (CSA)

				CCTA Planning Budget External Expenses										90% CCMPO		ERROR:#REF!						$   1,264.00

				Consultants, surveyors other external planning expenses				$   100,000						10% Local Mtch		ERROR:#REF!



								$   100,000		$   57,250



														Notes 9/12/14 (per MAB):

														Grant Award		$   402,340.00		 100% funds

																$   362,106.00		90% Funds

				Expenses total				$   100,000

				Revenue Total				$   404,000









										27600

										45800

										73400
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Planning & Marketing

						MARKETING



						Return to Operating Budget







				For Fiscal Years Ended June 30th





								FY24 Proposed Budget		FY24 Proposed Budget		FY23 Adj.		FY23 Adj.		FY23 Proposed		FY23 Proposed		FY22 Adj. Urban		FY22 Adj. Rural		FY22 Urban Actual		FY22 Rural Actual		FY20Urban		FY20 Rural				FY19Urban		FY19 Rural		FY18 Urban		FY18 Rural		FY17 Urban		FY17 Rural		FY16 Urban		FY16 Rural				FY14 Urban		FY14 Rural



				1		Revenues - Bus Advertising Revenue		$   130,000		$   13,000		$   130,000		$   13,000		$   150,000		$   25,000		$   150,000		$   25,000		$   129,349		$   12,235		150,000		25,000				200,000		50,000		200,000		50,000		200,000		50,000		145,000		17,500				110,000		2,500

		1		2

				3

		99		4		5582 Bus Tickets/Fare Media		$   10,000		$   1,000		$   - 0		$   - 0		$   10,000		$   1,000		$   - 0		$   - 0		$   11		$   - 0		20,000		2,500				20,000		2,500		20,000		2,500		20,000		1,500		20,000		1,500				20,000		7,500

				5

		97		6		7300 Marketing Exp		$   26,320		$   12,000		$   26,320

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		$   12,000

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost		$   26,320

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		$   12,000

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost		$   26,320

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		$   12,000

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost		$   16,466		$   13,020		26,320

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		12,000

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost				52,000		45,840		52,000		45,840		52,000		40,840		42,000		40,840				74,000		85,840

				7		Marketing Expense for Mobility CC																						0		0				0		0		0		0		0		0		0		0				3,000		0

				8		7302 CMAQ Marketing Grant																						0		0				0		0		0		0		0		0		5,000		0				13,100		0

				9		subtotal Miscellaneous Marketing						$   26,320		$   12,000		$   26,320		$   12,000		$   26,320		$   12,000						26,320		12,000				52,000		45,840		52,000		45,840		52,000		40,840		47,000		40,840				90,100		85,840

				10

				11		7305 - Non Marketing - Bus Advertising

Michelle Daley: Michelle Daley:
Legal notices
		$   2,000		$   1,000		$   2,000		$   1,000		$   2,000		$   1,000		$   2,000		$   1,000		$   863		$   260		2,000		1,000				2,000		1,000		2,000		1,000		2,000		0		2,000		0				2,000		0

		102		12		7310 Public Information (maps, guides)		$   24,000		$   14,000		$   24,000		$   14,000		$   20,000

Michelle Daley: Michelle Daley:
9/17/14 - moved funds for text alerts to misc. ops budget		$   10,000		$   20,000

Michelle Daley: Michelle Daley:
9/17/14 - moved funds for text alerts to misc. ops budget		$   10,000		$   25,114		$   14,609		20,000

Michelle Daley: Michelle Daley:
9/17/14 - moved funds for text alerts to misc. ops budget		

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost		

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		

Michelle Daley: Michelle Daley:
Legal notices
												

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost		

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		

Nick Foss: Nick Foss:
Added Go Daddy and BlueHost						

Nick Foss: Nick Foss:
Added GoDaddy and BlueHost		

Michelle Daley: Michelle Daley:
9/17/14 - moved funds for text alerts to misc. ops budget														10,000				35,000		22,000		35,000		22,000		38,000		32,000		38,000		32,000				45,000		42,000

				13		subtotal Public Information		$   26,000		$   15,000		$   26,000		$   15,000		$   22,000		$   11,000		$   22,000		$   11,000		$   25,977		$   14,869		22,000		11,000				37,000		23,000		37,000		23,000		40,000		32,000		40,000		32,000				47,000		42,000

				14

		103		15		Total Marketing Expenses		$   36,000		$   16,000		$   52,320		$   27,000		$   58,320		$   24,000		$   48,320		$   23,000		$   25,977		$   14,869		68,320		25,500				109,000		71,340		109,000		71,340		112,000		74,340		107,000		74,340				157,100		135,340

				16

		110		17

				18

		111

		112						Urban		Rural		Urban		Rural		Urban		Rural		Urban		Rural

						CCRPC Planning Expense		$   100,000				$   100,000				$   100,000				$   100,000										$   45,800				Grant Award Amount

																														$   45,800				Total

						Other Planning Expense

						VTRANS Planning Funds				$   25,000				$   25,000

						Americorps VISTA		$   4,200		$   1,800		$   4,200		$   1,800

						Total Other Planning Expense:		$   4,200		$   26,800		$   4,200		$   26,800		$   - 0		$   25,000		$   - 0		$   25,000
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Park&Ride Details

		Return to Operating Budget





		GMT Park & Ride Leases



		Location:		Annual Lease (FY24)

		Highgate Commons		$3,811

		Collins-Perley		$4,700

		GW Tatro		$500

		Depot St.		$2,000

		Parc Lot (Hula)		$11,689

		Total:		$22,700



		Misc. Park/Ride Expenses:		Total

		Plowing		$   5,500













		FY24 Proposed Budget		$   28,200

		FY23 Adj. Budget Figure		$29,224

		FY22 Actual		$   28,274

		FY21 Actual		$   34,589

		FY 20 Actual 		$   28,749

		See Park & Ride Sheet



		S:\CCTA\Planning\planning on Planning\Contracts\CCTA\Park and Ride Leases



&A		


&A		


file://///ccta-srv3/shared/CCTA/Planning/planning%20on%20Planning/Contracts/CCTA/Park%20and%20Ride%20Leases/FY20%20Park%20and%20Ride%20Contact%20List.xlsx

Allocation Assumptions

		Return to Operating Budget

																										FY17

		Link Allocation

		3,170		Est. Vehicle Hours for FY23

		$   91.98		FY23 Est. Transit Rate (FY22 Ending Rate ($88.44 * 1.04)

		$   291,569		FY24 Proposed Budget

		$   280,360		FY23 Approved Budget Adj. Figure

		$   293,948		Previous Year's Actual

		-0.8%		(%) Change



		Urban Shop Allocation

		$   82,440		FY20 Actual

		$   75,539		FY21 Actual

		$   53,448		FY22 Actual

		$   55,586		FY23 Adjusted Budget Figure

		$   55,586		FY24 Proposed Budget Figure



		FY24 Rural O/H Admin Allocation

		FY22 Adj. Net Admin Costs		$   130,960

Nicholas Foss: Nicholas Foss:
Using 3% growth rate in FY23 and FY24 over FY22 figure

		FY22 Allowable Costs		$   5,682,339

Nicholas Foss: Nicholas Foss:
Grew allowable costs by 3% in FY23 and FY24 off of FY22 figure

		FY24 Est. O/H (7%)		$   397,764

		FY24 Proposed Budget Rural O/H Allocation		$   266,804



		FY23 Approved Budget Adj. Figure:		$   328,081

		FY22 Actual		$   264,342

		($) Change		$   63,739

		(%) Change		24%

		FY22 Cost Allocation Sheet



../../Backup/Cost%20Allocations/FY22%20CAP_Admin%20Allocation.xlsx
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$99,491.51

Invoice Number] Description Transit Agency [Service Date] _Amount | _Responsible Party
'5482|Hosting - Annual Hosting Fees - 17 Users [GMTA Database [FY22 $11,844.00 [VIRANS.
5482 Technical support & Maintenance [GMTA Database |Fr22 $29971.20 [vTRANS
57 IVR Call Fees GmTa/ssTa  [Fr22 $10,350.00 [GMT (615%)/5STA(39%)
5 Annual Hosting Fees - 15 Users sTA Database |FY22 $12,285.00 [vTRANS
s779|rechnical support & Maintenance sSTA Database |FY22 $29,232.00 [vTRANS
s778|Technical support & Maintenance - 4 Additional User Licenses _[sSTA Database |Fv22 $ 520931 [ssTA
Total:_$99,23151
Total Due
VTRANS $8333220
SSTA S 947981
GmT S 667950
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Heather Thompson
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HiNick,
Sory for the delayll Here is your current pricing.

Payroll & Tax Biweskly Base 536 03 per payrol
Payroll & Tax Biweskly Per Check $1.01

Agency Per Check 5101

Workdorce Hub $555 75 per month

Mobile Location Services $25.00 per month
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Please let me know if you need anything further.

Thanks!
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July August  September  October  November ~December  January ~ February  March April May June YTD
Fixed Route Vehicle Hours 299321 302685 273204 312440 283970 472111 579214 548815 489880 309186 287599 300211 44,676.46
Link Hours Allocated to Urban 33352 33352 303.20 34868 303.20 297.15 311.30 283.00 28855 23080 218.00 23080 3499.72
Standbye Fixed Vehicle Hours -
Van Special Vehicle Hours 138257 135757 128362 149276 134522 120472 145771 149530 118322 524.73 52619 546.9400 13,800.55
Total Vehicle Hours 470030 471795 431886 496584 448812 622208 756115 _ 7,00645 _ 637066 _ 385639 362018 387885 61,976.74
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FY24 FEDERAL 5307 FUNDS DEFICIT = $888K
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Without COVID-Relief Funds available GMT 
would have had to raise local assessments by 
10%, request additional state operating 
assistance, or reduce service
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Without it:

(1) The fiscal cliff will be expedited – COVID Relief Funds will be used

(2) Additional/Current Federal Funds could be lost 

Value of 6 STIC Factors = Additional $1.1M of Federal Funds

FY24 5307 Deficit = $888K



Questions?
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Nick Foss
Director of Finance
nfoss@ridegmt.com
(802) 540-2455

mailto:nfoss@ridegmt.com
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