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New Guidance: 2022 Pilot Year

For community-driven, 
community-funded, 
community-
installed/maintained/removed 
projects
vtrans.vermont.gov/planning/policy-planning/art
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Presenter Notes
Presentation Notes
The Guidance was launched prior in summer 2021, with the first applicants completing installation in 2022. The guidance is available on the program webpage.

We have previously allowed for art installations primarily via the State Highway Access and Work Permits (1111 Permit) process.  Request have come in periodically over the years- varying in complexity and process.  More recently, there has been an uptick of interest in art installations- from painted utility boxes to sculpture installations along rail trails, highlighting the need for a policy that adequately addresses the unique considerations of allowing art in and on State Right of Way.

Barton-  I91 tunnel under roadway on TH6 (2002 by District)
Montpelier- I89 bridge piers along bike path (2015 by Permitting)
Bennington- VT279 tunnel for Long Trail/hiking trail under roadway (2016 by District)
Montpelier - I89 bridge piers along bike path – continued (2017 by Permitting)
Bethel- VT12 retaining wall at mile marker 1.38 right to VT107 mile marker 3.41 (2017 by District)
So. Burlington- I89 bridge piers along Dorset Street  (2019 by District)
Chittenden County- various locations artwork on utility cabinets (2020 and 2021 by Permitting)



https://vtrans.vermont.gov/planning/policy-planning/art
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Montpelier Gateway Park
Artists: Carolyn Shapiro and Abenaki “Missisquoi” artist Abena Songbird

Presenter Notes
Presentation Notes
This was the first completed project through our new policy. The project is installed on Interstate 89 bridge piers off of Rt 2 in Montpelier and is a popular fishing destination. It was installed in September 2022. The community plans to install several subsequent murals over the next five years, creating a “mural park”.



Morristown LVRT pedestrian bridge
Artist: Students participating in River Arts mural camp 4

Presenter Notes
Presentation Notes
This was the first Rail Trail installation. Students participating in a mural camp prepared the designs off site, which were then installed on the LVRT pedestrian bridge in Morrisville.

“Last week we had an amazing time at Mural camp! Campers took a field trip to MSI where they cut out the pieces of wood they used for the week’s project, a collaborative public art installation. They also learned more about murals by looking at the ones around town. Everybody worked together to create a paper version of the mural, which is currently hanging in the Morrisville post office. After choosing a final design for the mural, all of the campers worked together to paint all of the details of each tile. Campers also painted their own small tiles, which they took home. The mural they created will be installed publicly on the Rail Trail bridge in the following weeks!”
https://www.riverartsvt.org/blog/2022mural-camp-recap



Hyde Park LVRT Trailhead
Artist: Dan Gottsegan

5

Presenter Notes
Presentation Notes
This project is anticipated to be installed in the coming months at the Hyde Park LVRT trailhead. This project received funding from Vermont Arts Council’s Animating Infrastructure Grant and from ACCD’s Better Places program.



Fairlee I-91 Underpass Mural
Artist: Matt Haywood
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Presenter Notes
Presentation Notes
This project has been approved, but will be installed following completion of the current Interstate 91 bridge rehabilitation project. This project will use parachute cloth elements that will be painted by community members off site and then adhered to the bridge abutment underneath I-91 in Fairlee. This bridge underpass connects the Fairlee village to the Lake Morey recreation area and the idea for this project came out of a Better Connections grant. This project received funding from Vermont Arts Council’s Animating Infrastructure Grant.



Application Process

• Concept ProposalPHASE 1

• Technical ReviewPHASE 2

• Issuance of Artwork 
AgreementPHASE 3
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Presenter Notes
Presentation Notes
Applicants are required to obtain an Artwork Agreement before initiating the installation.  Applications for art on state transportation facilities shall be evaluated on a case-by-case basis.  The safety of the traveling public is and will always be the primary consideration in evaluating an application. 
 
The timeframe to complete the process will vary based on the complexity of the proposed project.  Although concept proposals may be submitted at any time. Applications cannot be submitted for technical review until the applicant and concept proposal have been approved.  VTrans will strive to ensure a nimble review process that meets the scale and timeframe of the proposed project.  The process for implementing art on a transportation facility follows three (3) steps, detailed below.  

PHASE 1: CONCEPT PROPOSAL
Purpose: Information gathering and interactive communication between VTrans and Applicant. Initial review of project and applicant eligibility based on Program Guidance.
Materials required: Project Concept Proposal 
Timeframe: No deadline.  Complex proposals may take several months of coordination.
Facilitated through the VTrans Planning Section. 

PHASE 2: TECHNICAL REVIEW
Purpose: VTrans technical review of Application Package for Art on Transportation Facilities.   Technical Review Committee to determine what, if any, additional permits are required based on installation location.  Applicant will be required to secure additional permits before Artwork Agreement can be issued.
Materials Required: Application Package for Art on Transportation Facilities.
Timeframe: No deadline.  The Technical Review Committee will meet once a complete application is submitted. 
Facilitated through the VTrans Technical Review Committee

PHASE 3: ARTWORK AGREEMENT
Purpose: Applicant to submit approved Application Package and any additional required permits to VTrans. .  If approved, VTrans will enter into a written Artwork Agreement with the applicant, specifying the final conditions by which the applicant shall install and maintain the art. This Artwork Agreement will contain terms consistent with VTrans' obligations under state and federal law, and as otherwise deemed necessary and appropriate.  
Materials Required: 
1) Approved Application Package
2) Supplemental permits or agreements, if applicable. 
Timeframe: No deadline.  Artwork Agreement completed within 30 days of receipt of approved Application Package Facilitated though VTrans Contract-Administration. 






Applicant 
Responsibilities

• Project design and planning (inclusive of 
public engagement)

• Project materials & labor
• Project installation, maintenance, and 

removal
• Other:

• Municipal resolution
• VARA Waiver
• Minimum liability insurance
• Fair Market Value Waiver request and Appraisal 

(if applicable)
• Other permits (as applicable)
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Presenter Notes
Presentation Notes
The applicant is responsible for coordinating all aspects of the proposed art installation, including project planning, application, design, installation, maintenance, and removal.  The applicant will consult with the VTrans Planning Coordinator throughout the application process.  The applicant is specifically responsible for the following:

Note: Visual artists rights act of 1990 .  The Visual Artists Rights Act of 1990 (VARA) confers upon authors of works of visual art, several types of attribution and integrity rights, including but not limited to, the right to prevent any intentional distortion, mutilation, or other modifications to his/her visual artwork, and to prevent the destruction of a visual artwork of recognized stature.  VARA is an amendment to federal copyright law meant to protect the moral rights of visual artist, specifically the rights of attribution and integrity.  VARA rights cannot be transferred to another person or entity, but they can be waived by the artist.  A waiver must explicitly identify the artist, work, location, and uses.
 




VTrans 
Responsibilities

• Advise applicants during Phase 1 on design 
and other considerations

• Technical Review during Phase 2
• Issue the Art Installation Agreement and any 

additional necessary permits, agreements, 
etc. during Phase 3

• Facilitate FHWA Review of Fair Market Value 
Waiver Request.

• Monitor project with regular facility 
maintenance duties

• Final inspection after removal
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Presenter Notes
Presentation Notes
Given VTrans' authority and obligations relating to transportation facilities in the State, the Agency has an important role in reviewing projects proposed for those facilities.  



Requirements

Applicants

• Municipalities
• Regional Planning 

Commissions
• State Agencies

Location

• State Highway 
System

• Rail banked lines
• Limited access 

facilities along state 
roads (i.e. bridges)

• State Airports
• State Park & Ride 

Facilities

Fair Market Value 
Waiver

• For non-
transportation use 
where Federal 
transportation funds 
have been used

• Project must 
demonstrate social, 
environmental, or 
economic benefit
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Presenter Notes
Presentation Notes
The Guidance details specific requirements as well as recommended considerations- some of which are highlighted here.



Safety

• Approved materials
• Clear zone
• Sight Distance
• Simulate movement
• Traffic Control Devices (colors, 

lighting, etc.)
• Load carrying or stress-bearing 

structural members
• Physical or structural 

modification 
• Regular inspection & 

maintenance of existing facility

Other

• History, resources, & character
• Setting & scale
• Drainage patterns, stormwater 

runoff quality, and landscaping
• Vegetation and other natural 

features
• No text, symbols or icons, 

commercial symbols, religious 
or anti-religious references

• Vermont State Billboard Act

Installation, Maintenance, & 
Removal

• Traffic Control may be required 
during installation and removal

• Maintain installation in state of 
good condition

• Regular inspections required 
• Return facility to original 

condition

Applicant considerations
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Benefits:
Economic
Social 
Environmental
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“Investing in our community and especially in public art shows a commitment to 
our citizens and our future. Art and culture supports community engagement, 

increases the potential for people to understand themselves and each other and 
changes how they see the world. Public art is an economic driver, if we think 

about places we have visited in our travels one of the many things we remember 
is public art, that is what this art will do for Morristown.”

-Tricia Follert, Morristown Community Development Coordinator

Image source: www.riverartsvt.org/blog/2022mural-camp-recap

Presenter Notes
Presentation Notes
Public art is an economic driver, if we think about places we have visited in our travels one of the many things we remember is public art



Opportunities:
Incorporating art into more project design: Brattleboro I-91 Bridge
Call-to-artists: Burlington Great Streets Initiative
Artist in Residence Program: Minnesota DOT, Washington DOT

13Image source: www.figgbridge.com/i-91-brattleboro-bridge

Presenter Notes
Presentation Notes

Burlington Great Streets Initiative: The selected public artworks will reflect the diversity of Burlington’s residents, explore Burlington’s history, create meaningful landmarks in the built environment, and connect the people, the land, and the lake. The Main Street Project will commission multiple public artworks to be distributed across 6 newly redesigned blocks on Main Street.
http://greatstreetsbtv.com/main-street-call-for-artists

With the support of ArtPlace America, Smart Growth America collaborated with two state departments of transportation (Washington and Minnesota) to create new, one-year artist-in-residence programs—the first two of their kind in the country—to bring a creative approach to advancing the agencies’ goals, like improving safety, reducing congestion, promoting economic vitality, supporting multimodal transportation systems, and creating healthier communities.
https://smartgrowthamerica.org/program/arts-culture/artists-in-residence/)
http://www.dot.state.mn.us/fellowship/



Jacqui DeMent
VTrans Planning Coordinator
Jacqueline.dement@vermont.gov
vtrans.Vermont.gov/planning/polic
y-planning/art
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Questions/
Comments

Presenter Notes
Presentation Notes
The process is open to new applicants.  We anticipate minor changes/edits to the Guidance based on final input from FHWA, the FAA, our contract admin team, and potential refinement as the first few applicants go through the process.

Questions/comments.

mailto:Jacqueline.dement@vermont.gov
https://vtrans.vermont.gov/planning/policy-planning/art
https://vtrans.vermont.gov/planning/policy-planning/art
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