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\\ WHERE WE ARE 1
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/ “They don’t communicate with each other, SSMIS is not user friendly and difficult to
O navigate, FSDNet is missing essential information such as contact information for
families.”

“Two different systems that function in two different ways.”

o “Too many places to look for information; systems are OBSOLETE and are not

able to accurately document information needed.”

1 ? “Room for errors.”



FAMILY SERVICES
STAFF USE 10
SEPARATE SYSTEMS
AND 30+ EXCEL
SPREADSHEETS TO
SUPPORT BUSINESS
PROCESSES. THE
LACK OF
INTEGRATION
BETWEEN THESE (AND
OTHER EXTERNAL)
SYSTEMS RESULTS
IN...

The Glale being al uisk ef nel meeling Fedenal tegquinements ev
being able te meel fulwie Fedenal needs because ef the consbuoints
of the cuwvtent, aging techneolegy. Reaulling in centinued Loss ef
Fedenal unding.

Movnually maintoining the soume dotow i nudliple syatems ound
dpreadaheely, creating doto integrily isdues cnd adding te
wekleoud idsues.

Quit-dated 3ystems that ane net able te keep up ad regulalions and

ol the sewed populatien changes. FGO s primany dato systems de
nel allew adaplability te suppett hese chonges. Cwvrently, these

ncluding the use ef spreadsheels, increasing wetkload presswes

v all sta,.
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Tngeumiy platieum.

SSMIS FaceSheet .

Previous Uiew Add Update Remoue Table Screen Current Master Detail Output Exit

Searches the active database table. *% 1: family tablexx o
family #: [N
Primary Caretaker (last,first mi title) Sex Race Hisp Eﬁ Lang °
h 1 i1 1 1
Address  Maiden: g Mstat
Ph: Res: usc: [l Tribal Mem: i
Other Fin Asst?
Email:
fl0ther Caretaker Adults in Household: Rel to Prim
First MI Title DOB Sex Race Hisp Emp Lang
Tribal Mem:
O CHILD INFO #: ] Disab condt I: I 1Fsp? Il eirth Place: [
Relation °
Name DOB Sex Race Hisp pri oth
, ] Il Em 1 EE
prim. lang: S5N: Usc: ICWA Ing: Tribal Mem: [Jij ®
Prior Adopt/Guard: Prior Adopt/Guard Date: Age Adopted .
Prior A/G Intercountry? ] Currently Pregnant? Ever bore/fathered child? [Jj o
Father loc Mother loc
1. °
55N ®
: I ribal Hen: : Tribal mem: i
[
[

K 6616
1\@ GGG i the primany systen wsed tosupport child welhare activities and was implemented. i

Uhe eavy 1980°s. Tt utiliges o ‘L epernating system with shell scnipling and uwuny en TBINS

Key Funclionsy
Child and, Family Demeographiics
Cane Assigrument
Chuoyplen 49 Repotting Quicemes
s Tnjeounatien frem FSONet Case
Deteuminalion
s Tnjeunatien te the Child Abuse/Neglect
Registy
Child Placement Tngeumation
Tevminatien efy Parental Rights Tngeumation
Adeplicn Tnjeumaticn
Fealen Paent ‘Cicensing Tnjeumation
Feslen Panent Reimbuwsement and Vendey
Payment Tngoumatien ($50+ milliesn cvuuuoliny)
Condilional Custedy Quden Tngeumatien
Cave Plow Reniews: Gcheduling Systenm




O FoONel- view of Client Bashbeard

FOONCT

1\& FONel iy avsecondauy syslem developed in the 1990’3, uuning Cold Fusion and MG GQL, lies g

unte the prmauy system (GGIMTG) un vewy limited ways.

s

Key Funclionsy
Child Abuse Repeting Tnlake
Truestigation/Assessment Complelion
CavelNstes and Seciol WerkenViitaticn
Healtihv Inteumaltion Questionnaine
RandemiMement Tumens System
Youliv Tn Transilien ALP processing
Youlingul OpgenderCose Tracking
QuuenileRecerds Gealing




v

s

O ITUWAUAV HFH VTV NV E COAU LBV

GYGTEMS*

*THIG 16 NOTA COMPEETE € € GYSTEMS CURRENTEY T USE
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*THIG 15 NQTA COMPEETE €15 TQF THE GPREADSHEETG CURRENTEY Th USE

\\;3 EXLCEE GPREADSHECTO
]

Pelicy 68 Genisud Physical Abuse
Canegiven Respensikility Feoun (CRF)

Gty Sagety Tncidents Tvacking

Reaidentiol Placements

Adouwm Walsh Fungeypruinting

Adeplion Qiscentinuily

Pevmanent Guandionships

Conivacts/Gruonts

Huwmaun Tuaghicking
f Comprrehensive Addictien and Recoveuy Act (CARA)
Balanced and Reatornatine Juatice (BARS)) Quilcemes
/Indimwvamob@uxwwwdam
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~Lumitatiens within the systenm make i dighicullt to tuuly knew the aumeunt ef
/> meney leat, paid back, v misaed eppetunilies to druomy dewn Federvol

punding~




e
S
‘Cack el
S
Oppottunily te
Tfawul@’&"inat
‘Cenenage " Gomicer Ach
(FFPGA) -
Funding withv g et oot
CMRR»(MLQW% @gg'é‘ﬁﬁ‘éw
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Q\? MONEY MIGSEDR, MONEY LOST,
1\@ MONEY QWER ~ LAST 2 UEARS

-

OGO A9 a6 70 T ST T N o 1% eduction in title TU-B Fedenal Funounciol
weotken Centioct tuveaheld o Paticipatien wate frem misaed centact i FFYAL;
FFYL2 ov FFY2A3 awaiting reduction % (v missed FFY23
S
4
Quit o} compliounce willhy
AFCARG 2023 A (ile swbmission K
due Te ayastem limitatlions
\
O 4

Exceed evion thesheld erv o FOO distruict stoyly aunds Centuol Q4hice stouly wpdoting
/3 IE LR EETH N T 1000+ pieces of datov i awv attempt te tesubmit the Lile aund

L Federally wequined Lields aweid penally
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MONEY MTSSED, MONEY QS T,
MONEY QWER ~ LAGT 2 YEARS

U

Failed Title TV-E Audit i
2018 due te GGMTG evieny

>

Tdentijied $2 Millien evien

while prepping (v Title TU-
& Adeption Audit i 2023

\
4

(U

Fo0 pays $2000+ cwvunolly
v decuwment slenage feed

[

¢ Gl el compliont wih requined changes~ wpceming audil i June 2024
¢ Tnaccunate duoawdeown of Federal punds
» Paying back Fedenal $ evmivaing Federol diomdeonwns

* G6MTG not twwning el TV-E duamvdenwn on deme cases
« UTequined te pay back the inaccuwvate duodeuwn eul o Genenal Fund

« F60 dees nel hawe a case management system where this requived
unfeumation can be entened. Fee would be eliminated withy CCWTG.

« Fee increases menthly as the ameunt of decuments increases.




N
1\\5 MATNWTENANCE FEES

R@ughlq spent ¢ 404.5 howwy ef “Suppotting FL Gystems” coded by 5.5 FGL employees alene,
#11,326 T EAELE behuwv1/1/§§—11/15/23. -

sdolavuied wu 1M1 mentihg te maintoin _ . . .
¢ Reaponding te GGMTG/FGD ivaues, Federval complicuce weotk, adding new

U

Apprroximaltely $109,554 spent i  IETSEA how of enhancement werk conducted by ADS stafy ab the wequest of FSL
ARS salaniied in 12 mentha te statg te attempl to caplwie federal and state vequined data, between 10/1/22-10/7/23.
WWUWMMWWW\I&W o Even withy this time/$ wwested, there wve backlegs in wetk needed and FGL iy still
FSONeL and SSMTS bavw awwaty from hauiing systems thal meel theiv business needs.

\
(
Tncreased $$ paid te ARS « Mene wetk iy needed mene fregquently to keep up with veguined changes/espend te

cuuanol budgel to Mavnlouwy FOO  ERELITTZALTES
WBWW s Tncreased relionce en 1 ARS Developer whe kinews G6MTS

(U
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1\3 ADLLI’IIQWFM THINGS 0F NOTe

* 66MTG eutage, May 2016- Created o lel ef duplicalive precesses, papen decwmentalion,
and extuor wek fev abeul av week

* Fealen cane reimbuisement- cumbenseme prrecesd rem data entuy te reimbunisement,
brecuenily vegquines mamnual fisxes
l Twe ecent dituations thal regquined severval dowyd of (ixes te enswre limely aund
O accwiotle reimbwisement

* ack of autemaled dato back-up, Sl vequines mowual process
v
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RATCY SYSTam CHALLENGES FOR FO6O GTAFF

Y

<«
|

Extnacting dato eflen
equied o wek evden te the
Agency of Digital Gevices
(ARS) as FSU stakl de net
have accesd nevthe ability te
peyeun this funclienw en
such o antliguated: aystesm.

The aystem iy nel stuctuned
lo minimizge dato evveny and,
ettty o coviect evions take
condidenable ephett oud
TeAQULCES .

Fo6Nel iv nel aw case

management system, most
cade elated ingeumation
lived i papern filesy, which iy

only acceddible in the distuict
office.

A

The aystem iy net
stecumlined forv the frentend
ud e auud TeOUILES. QU
condidenoble cumeunt of time
e entenv pettinent abuse and
neglect detoily aleng willv
clienl inferumation.

Vewy fewr autemalic links,

unpeumatiew living in sevenal
places, wnable te cennect

Redundant papen te
yalen processes oy
touny, case plany,

efevuadd, ele. ae nel
aulemated.

s
(
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Child Welfare Data System(s) Case Flow - Current

Mails mandated

-

Intake Staff

FSDNet reporter letters
At report receipt 1 0 Enters contact notes Hand writes
’ [ ¥}

2 researches — . . . including copy/paste from decision details on
g information Q . . . emails, texts and voice mails paper form 590 .
© & [ ) “Fson et * E——
oo S J—P € m . Upon investigation
+ Completes i
a’} 2 Accepted By use of phone calls, texts and/or P > complet[on,'enters lA a‘nd Adds to

Intake 5 . " SDM tools I determination details in )
> ntal b emails, schedules and meets with R . . . paper file
= Report " family and other pertinent individuals bbb “ =Dietincluding overaliEk

SSMIS Y P database FSDNet scores from DCS

DCS & Other Databases

-

Staff

CSl
Supervisory

L 2 ———»%J—’E

Reviews case plan and/or
court documents using
Microsoft Word

Assigns ongoing
worker staff

Supervisor to discuss
ongoing case opening

FSDNet SET\)I“:(\)IZ)SIS FSDNet FSDNet Meets with Ongoing Hand writes ongoing case Adds to
- ; ali i Cases Supervisor to opening form for administrative paper file
Assigns Investigation staff within DCS Monitors tlme.lmes Reviews and approves S p ! fgft T
database for completion completed paperwork | it——
e — . Receives ongoing case Throughout the
<]>.) . \ opening form and enters y Meuzf“;f‘a;e'
.‘:_:B » fle | into SSMIS . informati(IJn -
O I from emails,
4&; L.('E P Mails decision hand filled forms
c & " letter to famil —p> N i A
é (%) Copy of SSMIS Paper form SSMIS v = Adds to dzcumentsy documentation
. SSMIS s
= Accepted  Opens case in SSMIS (using - 590 from Enters Form 590 o paper file v to paper file
< Intake printed information from FSDNET) investigation into SSMIS Chlld Abuse and SSMIS case
Report staff Neglect Registry information.
& Creates manual
[«D]
g = :.‘ . tracking to monitor
(@] 8 o . [—> case timelines to
0S5 support worker
c & g _ —A
UOD S Meets with CSI
ca
o

A .- U U] F

(%]

2. . g — m .‘.—f’

o FSDN

o 8 et

w FSDNet
©

O g By use of phone calls, texts and/or Enters contact
L'éo < Receives case "SSMIS emails, schedules and meets with notes including
= © assignment DCs & Other family and other pertinent individuals copy/paste
QOD ; and researches Databases from emails,
c texts and voice
©) mails

Receives court
notices via mail

Completes paper
referrals for child
& family services

Receives service
provider reports
via mail or email

—

4

Throughout the life of a Adds all case

Writes case case, }Jses outside documentation
plan/court email s_ystem to to paper file
reports using communicate. Then
Microsoft copies/pastes
Word information into case

notes in FSDNet.
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QUR WORK

* Evey foumily beyond o Child Sajely Tntewention has o case plown.
* FO0 espondible o theusands of case plany each yean

* Family Gewices Werken tvack case ploaw due dates in papen calendony because there ane ne
ayalem genenatled remindeny.

* Family Gewices Werkens wiile case plany i Miceaeit Werd because thene s ne case ploawy
fuwnctisn i ewv datiov cellection systems. They must leek wp infeumation frem SSMIS and
FSONel, etype inle the Werd decument, and when dene, they punt evemail te thein
wlil the case ploawn i fuodiged. Administative stogl dcoun and dend the case plan te the
cowtl and ethen panties. Funal slep i te prnt eul and pul i v papern case file. T anyone
needs infeumation (censull evemengency, elc.), hey need te ge secnching (ev o copy bul
moe likely, they need te email the casenenkern v a copy. Tnthe evenl o canv aften-hewy
emengency, ng ene weuld hoave accesdd to the case plaw as it weuld enly live in the phwysical
Lile i the distuicl effice.




The Social Services Management Information System
(SSMIS) and FSDNet:

1. Do not meet AHS and ADS security requirements

2. Lack automated integration with other DCF and Federall
systems

lef]"[? I 3. s difficult to extend for future functionality (e.g., FFPSA’s
Preventive Services)

Has significant issues with data integrity
Is difficult to work with for creating formatted reports
Requires many time-intensive workarounds

Does not provide adequate disaster recovery capabilities

© N O O &

Does not provide automated work-flow functions to ensure
efficiencies in the work



WHERE WENEEY TO BE
o s

Childl Welfyoure User
Tnjeumatien 7

\ Gystem (CCWTS) l

Wmmt

[ - withy Glate
Federal
I l and Fedeval
~ equiementsy
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1%\ Wiy now?

* 66MTG v 40 yeany eld, FSMNel i3 v milleyuniol

S * The longev we wail, the mewe $$ we leae i Federal funding eppetiunilies.,

the mene $$ we powy in Federnal penallies, and the fasten we bwun eul FGO
ok

l * Federal Match ev CCWTSG
* There iy a 50% Federnal malch o cerfainy CCWIS weork. UT FSH iy cwventy able to
dnodewn Fedenal funding te eifset seme of the CCIWTS ceals.
* Ttis unkneww hew leng the Fedenal match will be in place. Qelaying (withev could
el v misaing the maltch eppotunity and poying (eva new systenm selely eul ef State

j funds.




The Administuatien [ev Childrenw and Families (ACF)
dees net calculale the avenage cest oy CCWIS aystems as
eveuy dlate builds theiv system te meel theinv specific needs.
Seme systems e standalene child welfoe systems while
olhens include sexenal sthen preguams (i.e. junvenile
juslice, econemic assistonce). Geme state systems e
pant of o ull entenprise-wide application.

Tnthe ol oy 2023, cuv all-atote inouing was sent te

CCWTIS COST COWTIS managens. Resulls of the inguiny indicated:
® Tolal cesly ov o new 3ystem tanged rem $29 milliew
%nmm lo appreximately $120 millisw ($10 millien te $23
millisw perv yean).

® The lengthv ef time le complete deasigi aunds
umplementation fov o new system rounged frem 15
menliha le 6 yeany.

® Twe-thiudy ef the teapendents used conmumenciol o4k~
Uhe-shell solutions medijied te state-specific needs.

® Cighty pencenl of respendents neted theiv aystems
wene cleud delutions ev clewd-ready 3eluliens.
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6FY2021 Caviy Founand Funds $2,400,000
O S5F42022 Cavwy Fouward Funds $2,400,000

TOTAE $4,800,000

l Advonced Plovwning Decuwment @ 50% of  $4,800,000
Total Ceal

TOTAL $4,800,000

\
Glale & Matching Federal Funds $9,600,000




* $9,600,000 v State and Federol fundivng

* Couid + sloyhing challenges/ twmeven impacted fouvornd
mementum i GFYA & G FYAL. Gignificonl pregness in
CY 2023 an we've filled positions, created o potl lime
poailien e fecus on CCWTS, and freed up stot, time to
dedicate te CCWTGS.

* Conlnacted preject managen (PM) and business cnalyst

CURRENT (B0 onthe projc

* Cone leanm meely al least weekly; wernking teoun meets
wMIg senernol times ov week
GTA/m * RFP thiwsugh (st weund efy Federnol venviews, sending (v

te vendewy (mid-Jounuoy)

* Delays in Nev/Bec 2023- heolidays, illness., copacity
Baued...bul commibment te the proecess!

* RFP likely eul te vendensy (orv 60 days (net set un slone),



Child Welfare Data System(s) Case Flow — Future

CslI
Supervisory

Ongoing Cases

Ongoing Cases

Investigations

Administrative

Intake Staff

Supervisory

FSD Worker

Staff

Staff

Staff

Staff

Staff

Automated letters
generated to
mandated reporter
portal

—

CCWIS Mandated
Reporter Portal

._r’@

(U U Iem system

Uses mobile teanology to

to contact
family and
CCwiIs other CCWIS
) i pertinent Meetls Wlth. fam}ly and comple;e autlomated tools A tomatic reminders Upon investigation Child Abuse and  Automatic
Receives notification of new individuals to pertinent individuals (SDM, safety plan, genogram, 1+ timelines and M S Neglect Registry ~ notices
assignment with automated case schedule initial case plan) with family " . Hon, automatically generated to
/history f i : and shares electronically e information in CCWIS family
summary/history tor review appointments completion updated
Case communication
occurs within CCWIS . .

. N

CCWIS Receives notification
Receives notification of new  of automated tool

accepted report & assigns completion &
investigation staff reviews/approves

combined .

to case notes -

Receives notification cewis
of automated tool
completion &
reviews/approves

Meets with Ongoing
Cases Supervisor to
discuss

e —fl

CCWIS

% Reviews/verifies IV-E eligibility information

% Review/verifies case plan review schedules

% Reviews/verifies electronic case record filing

CCWIS

Oversees district CCWIS DQP (data quality plan)

Reviews/verifies district management and
federal reporting for quality assurance

Supports/Onboards staff with CCWIS user trainings

w
Meets with CSI

Supervisor to discuss
ongoing case opening

o

Receives notification

Assigns ongoing of automated tool

worker staff completion &
reviews/approves

Receives notification
of case plan
completion &
reviews/approves

. Case communication . Receives automated reporting of upcoming
F occurs within CCWIS task timelines for workers
E and easily combined B Receives/reviews automated management
L] to case notes . o
m reporting for district outcomes

CCWIS . .
Reviews automated system case summaries
to increase support to workers

CCWIS
Receives notification of
new assignment with
automated case
summary/history for
review

8 e

l-.-‘ Uses system to contact
family and other
pertinent individuals to
schedule appointments

Meets with family and
pertinent individuals

Do
—

Uses mobile technology to

complete/update
automated tools (SDM,
safety plan, genogram,
initial case plan) with fami
and shares electronically

CCwiIs

ly

Case communication occurs
within CCWIS and easily
combined into case notes

Automated referrals for child &
family services

Automated case plans based on information |

already stored within CCWIS including brief
history, identified needs, referred services, etc.

Electronic receipt of court notices
and documents.

Provider portal for service
providers, foster/ adoptive families,
community services to receive
referrals and ability to upload
documents. Also able to submit
electronic billing linked to child.







