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CURRENT COLLABORATIONS

• Department of Mental Health

• Department of Health

• Center for Health and Learning (CHL)

• Designated Agencies & Specialized Service Agencies

• VT Child Health Improvement Program

• Vermont Program for Quality in Healthcare (VPQHC)

• Office of Veteran’s Affairs

• Blueprint for Health

• Suicide Prevention Coalition

• Suicide Prevention Data Workgroup

• American Foundation for Suicide Prevention

• The Governor's Challenge

• National Alliance for Mental Illness (NAMI)
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FY23 Budget Expanded 
Suicide Prevention Efforts

• Funding allocated to expand Zero 
Suicide to all 10 Designated 
Agencies and two Special Service 
Agencies

• Statewide leadership 
position: Director of Suicide 
Prevention

• 988 Implementation
• Increased funding for mental 

health outreach to older 
Vermonters



ZERO SUICIDE GRANT WORK - A PUBLIC HEALTH APPROACH TO SUICIDE PREVENTION

o DMH, the Center for Health and Learning, and the Designated Agencies 
have done a great deal of work with the $495,000 to bring Zero Suicide to
all 10 Designated Agencies and two Specialized Service Agencies.

o DMH & CHL current Grant timeline: 7/01/22-6/30/2023

o Program Goals:
1.) Support Public Education and Information to improve awareness and 
access to suicide prevention support and services. 
2.) Develop and Support Suicide Prevention Infrastructure, Policy, 
Stakeholder Engagement to improve suicide prevention planning and 
implementation. 
3.) Advance Evidence-Based and Best Practices for Suicide Prevention 
through Workforce Development. 
4.) Promote Social and Emotional Wellness to Prevent Suicides in 
Vermont.



WHAT IS ZERO SUICIDE?

Zero suicide has proven effective in 
other states. It has also been evaluated 
in our state; provider assessments 
illustrate it builds competencies for 
suicide safe care and changes protocols 
and practices towards best practice



ZERO SUICIDE-IMPLEMENTATION STATEWIDE

• Training for Designated Agency and Specialized Service Agency staff on evidence-based best practices on screening and 
assessment: Collaborative assessment and management of suicidality (CAMS), The Colombia Suicide Severity Rating Scale (CSSRS), 
Counseling on Access to Lethal Means (CALM), etc.

• New trainings being implemented: Follow Up/Caring Contacts/Caring Coordination, Electronic Health Records Training, Diversity, 
Equity and Inclusion Training, Conversations on Suicide (peer model, Peer Workforce Development Initiative)

• Support for youth and schools through Umatter gatekeeper training

• Monthly coalition meetings bringing state partners and program leaders together to coordinate efforts

• Zero Suicide Practice Institute, held in November 2022, coordination of efforts and networking opportunities for agencies participating 
in Zero Suicide

• Annual Suicide Prevention Symposium

Training Name Fall Participants
CAMS 47
CAMS for 
Supervisors

13

CALM 250
CSSRS 114
ZS Intro 25

ZERO SUICIDE OUTCOMES: TRAINING NUMBERS



FINDINGS FROM THE ZERO SUICIDE 2023 PLANNING AND REPORTING
SURVEY

The Zero Suicide 2022-2023 Planning 
and Reporting Survey was administered 
in December, 2022.

The survey had a response rate of 
100%. Participating agencies include 
all ten Designated Agencies and two 
Specialized Service Agencies currently 
engaging in Zero Suicide.

This is part of a larger effort between 
CHL and BHII (Behavioral Health 
Improvement Institute) to increase 
evaluation of Zero Suicide efforts.



ZS CLIENT LEVEL MEASUREMENT 2022-2023 IN DA REPORTING



ZERO SUICIDE-MINI GRANT PROJECT HIGHLIGHT

• Pairing a designated agency (DA) with a patient centered medical

home (PCMH) to develop suicide safe pathways

• Using evidence-based practices to screen, assess, and manage suicidality,

and care coordination

• Measuring: what screener was used?, was a referral made?, was a warm

hand-off made?, did coordination with PCP occur?, was CALM documented?, has CAMS training begun for clinical staff?



FINDINGS FROM ZERO SUICIDE 2022 DESIGNATED AGENCY END OF YEAR
REPORTING SURVEY



9-8-8

• The transition of the existing National Suicide Prevention Lifeline to 988 began July 
16, 2022.

• In state call response provides Vermont callers with referral options to 
local resources such as mental health counseling, economic or housing supports, 
which can help them manage the life stressors that may be contributing to their 
suicidality.

• Recently expanded to answering chats and text (October 2022)



THE GOVERNOR'S CHALLENGE FOR SUICIDE PREVENTION
OBJECTIVE:

Form an interagency military and civilian team of state 
leaders and policy makers to develop and implement a 
strategic action plan to prevent and reduce suicide 
among service members, veterans and their families

GOVERNOR SCOTT SIGNED ON IN MAY OF 2022

Priority Areas:
1. Identify SMVF and Screen for Suicide Risk

• Define how we ask the question about SMVF Status (“Have you Ever Served?”)
• Implement the common definition and practices for identification of SMVF status across agencies serving SMVF 

through training, messaging and supporting adoption
2. Promote Connectedness and Improve Care Transitions

• Create an Interactive Resource map of SMVF resources
3. Increase Lethal Means Safety and Safety Planning

• Increase the use and consistency of use of the Stanley Brown safety plans in EDs, including having them in 
electronic health records.

• Distribute medication safe storage devices to reduce access to lethal means during times of crisis.



ELDERCARE OUTREACH
• Funding will expand an existing program that provides mental health services 

to older Vermonters in their homes 

• Older Vermonters have been at higher risk for suicide for many years - and the 
COVID-19 pandemic and ensuing quarantine increased isolation and thereby 
increased risk for anxiety, depression and suicidality 

• Funding was prioritized to:
• Increase the # of individuals receiving mental health counseling services from eldercare 

clinicians
• Increase training for eldercare clinicians about suicide prevention, and/or
• Increase awareness and outreach for eldercare clinician services


	Department Of Mental Health��Suicide Prevention ��Alison Krompf, Deputy Commissioner�Chris Allen, Director of Suicide Prevention �2.9.23
	Current collaborations
	FY23 Budget Expanded Suicide Prevention Efforts
	Zero Suicide Grant Work - A public health approach to suicide prevention
	What is zero suicide?
	Zero Suicide-Implementation Statewide�
	Findings from the Zero Suicide 2023 Planning and Reporting Survey
	ZS Client Level Measurement 2022-2023 in DA Reporting
	Zero Suicide-Mini Grant project highlight�
	Findings from Zero Suicide 2022 Designated Agency End of Year Reporting Survey
	9-8-8
	The Governor's Challenge for suicide prevention 
	ELDERCARE OUTREACH

