Time Line for Developing SVMC's Inpatient Adolescent
Mental Health Unit
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Approval Process

Compile CON application documents
Obtain CON

Preconstruction

Permitting (including Act250 permitting)

Detailed design

Bidding and contractor selection
Construction

Demaolition

Construction

Staffing

Recruit Staff

Establish contract with DH pediatric psych providers
Programming

Contract with Learnwell

Recruit teacher

Process for coordination with VT designated agencies

First patients -




