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You make a 
difference.



Who We Are



• 273 staff 

• Largest proportion 
of Boomers and 
post Boomers staff

• 11% agency 
turnover

• 13% vacancy rate

• Administrative 
burden



Staff Engagement Survey



What We Do

• Designated Populations

• Community Rehabilitation and 
Treatment (CRT)

• Child, Youth and Family 
Services (CYFS/SED)

• Emergency Services

• Developmental Services

• Other Populations 



What We Do

Other Populations

• Adult Outpatient Services

• Peer Services

• School Services

• Substance Use Disorder Services

• Residential Services

• Crisis Services



System Needs

• Rate increases for essential services 

• Predictable, flexible and sustainable 
funding

• Investments in the broad system of 
care and upstream, preventative 
services 

• Affordable housing 

• Reduction in administrative burdens 

• Comprehensive funding for existing 
programs 



Highlights

• Youth and Schools

• Adults and SUD

• Crisis 

• Promising Practices

• Internship program



Ask Us Anything!


