
Seth Leonard (he, him)

Managing Director of 

Community Development

The Western Abenaki [A-ben-A-kee] are the traditional caretakers of these 

Vermont lands and waters, which they call Ndakinna [in-DAH-kee-NAH], or 

“homeland.” We remember their connection to this region and the hardships 

they continue to endure.

http://www.middlebury.edu/about/land-acknowledgement/pronunciations-for-land-acknowledgment
http://www.middlebury.edu/about/land-acknowledgement/-pronunciation-of-ndakinna-
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New Resources for housing developers

Local Investment Advisory Committee (10% for 
Vermont): $50 million that is meeting a wide spectrum 
of affordability and need

Rental Revolving Loan Fund: $10 million for 
subordinate loans for middle-income rental housing 
development  

Community Housing Accelerator: $4.5 million 
Partnership with Philanthropy for homes inspired by 
Homes for All

Housing Investment Fund leverages local investment to 
attract US Treasury Capital Magnet Fund: $6 million in 
new funding for perpetually affordable development

Middle Income Homeownership Development Program: 
$24 million committed to date, 138 modest homes 
across the state 
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Resource and Information HUB



4

What can we do as housers, builders, and community development 
professionals? 

Build more opportunities for new Vermonters (homes)

Who builds, funds, and sets policy for housing matters

Open doors for participation with development ecosystem supports and different 
subsidy models

Challenge our requirements, policies, and business relationship structures that 
do not welcome new participants or limit benefits to marginalized Vermonters

Live the Affirmatively Furthering Fair Housing mindset
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Who builds housing matters

Vermont & Northern New England lack diversity 

in who is responsible for community development 

funding and resource deployment

Estimated potential for 11 BIPOC owned 

developer firms, if barriers are removed
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Modeling effort by other states & financial organizations
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Resource Pool

Developer Technical Assistance “Planning Grant” $15,000

Developer Technical Assistance Implementation Funding $100,000

Additional RFP by partners at Department of Housing and Community 
Development may allow for expansion of TA through additional funding

Permanent Debt Resources for Small/Emerging Developers $17.5 
million pool of low-interest debt and gap funding available in 2024
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Opportunities to connect initiatives

Public Housing 

Authority Portfolio

Small and 

Emerging 

Developers
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