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The Department of Housing and Community 
Development (DHCD) coordinates and 

oversees the implementation of the state's 
housing policy, works to support vibrant 
and resilient communities, promote safe 

and affordable housing for all, protect the 
state’s historic resources, and improve the 

quality of life for Vermonters.

Mission

Rutland



• “Designated Areas” (Downtowns, Villages, 
Neighborhoods, New Town Centers, and Growth 
Centers)

• Placed Based Community and Economic 
Development

• Better Places 
• Zoning Bylaw Modernization 
• Mobile Home Parks
• Fair Housing and Anti-Discrimination
• Affordable Housing
• Historic Preservation
• Historic Sites
• Vermont Commission on Native American Affairs 

(VCNAA)
• Vermont Outdoor Recreation Economic 

Collaborative (VOREC) 
• Community Development Block Grants (CDBG)

Buzzwords

Bennington



Major Partners

• Regional Planning Commissions (RPC)

• Vermont Housing Finance Agency (VHFA)

• Vermont Housing Conservation Board (VHCB)

• Vermont State Housing Authority (VSHA)

• USDA-Rural Development

• U.S. Department of Housing and Urban Development (HUD)

• Regional/Public Housing Authorities

• Community Land Trusts & Housing Development Corporations

• Community Action Agencies

• Agencies on Aging

• NeighborWorks & Homeownership Centers

• Preservation Trust of Vermont

• Vermont Realtors’ Association

• Vermont League of Cities and Towns

• Vermont Natural Resources Council

• Vermont Council on Rural Development

• Vermont Arts Council

• Municipalities …and many more!

South Hero



Program Spotlights

Stowe West Brattleboro Bennington 

Downtown & 
Village Tax Credits

Better Places
Vermont Community 

Development 
Program (VCDP)

Program 
Spotlights

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-State-TaxCredit-Annual_Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-State-TaxCredit-Annual_Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Better-Places/CPR-BP-2022-Impact-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/VCDP/Awards/2022%20CDBG%20Annual%20Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/VCDP/Awards/2022%20CDBG%20Annual%20Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/VCDP/Awards/2022%20CDBG%20Annual%20Report.pdf


Program Spotlights

Vergennes Burlington Saint Albans City

Electric Vehicle 
Supply Equipment 

(EVSE)

Downtown 
Transportation 

Fund

Historic 
Preservation 

Activities

Program 
Spotlights

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-EVSE-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-EVSE-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-EVSE-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-DTF-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-DTF-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-DTF-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-Federal-Historic-TaxCredits-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-Federal-Historic-TaxCredits-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-Federal-Historic-TaxCredits-Annual-Report.pdf


Community Planning Programs

$764K
Funding grants for 53 
communities across 

the state

$693K
Funding for 24 

planning projects 
in FY22

Bylaw 
Modernization 

Grants

State Designation 
Programs 

Municipal 
Planning 
Grants

23
Designated downtowns and 

222 designated villages 
centers across the state

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-BMG-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-BMG-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/CPR-BMG-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/State-Designation-Programs/DHCD-Planning-Manual-Module2.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/State-Designation-Programs/DHCD-Planning-Manual-Module2.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/Municipal-Planning-Grant/CPR-MPG-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/Municipal-Planning-Grant/CPR-MPG-Annual-Report.pdf
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/CD/CPR/Funding-and-Incentives/Municipal-Planning-Grant/CPR-MPG-Annual-Report.pdf


Community Planning Success

Bristol



Vermont Community 
Development 

Program

St. Johnsbury

234
Affordable Housing 

units created in FY22.

$6.1M
Awarded to 23 
projects around 

the state in FY22.

$77M
Total private dollars

leveraged across 
awarded projects.



Redevelopment Development Success

Bennington



Program Spotlights

Winooski Newport Brattleboro

Vermont Housing 
Improvement 

Program (VHIP)

Missing Middle-
Income 

Homeownership 
Development 

Program

Manufactured Home 
Improvement and 
Repair Program 

(MHIR)

Program 
Spotlights

https://accd.vermont.gov/housing/vermont-housing-improvement-program
https://accd.vermont.gov/housing/vermont-housing-improvement-program
https://accd.vermont.gov/housing/vermont-housing-improvement-program
https://www.vhfa.org/rentalhousing/developers/missing-middle-homeownership-program
https://www.vhfa.org/rentalhousing/developers/missing-middle-homeownership-program
https://www.vhfa.org/rentalhousing/developers/missing-middle-homeownership-program
https://www.vhfa.org/rentalhousing/developers/missing-middle-homeownership-program
https://www.vhfa.org/rentalhousing/developers/missing-middle-homeownership-program
https://accd.vermont.gov/housing/funding/MHIR
https://accd.vermont.gov/housing/funding/MHIR
https://accd.vermont.gov/housing/funding/MHIR
https://accd.vermont.gov/housing/funding/MHIR


Creating New Housing Opportunity

408
Housing units 

rehabilitated/created. 

Average Cost to bring 
each unit back 
online $31,000.

$14.8M
State tax credits 
that leveraged 

$297M in private 
investment across 

62 towns.

Supported the 
creation and/or 

rehabilitation of 597 
housing units. 

Vermont 
Housing 

Improvement 
Program

Missing Middle-
Income 

Development 
Program

Downtown & 
Village Tax 

Credits

141
Proposed units 

through the pilot 
program.





Manufactured Home Improvement and 
Repair Program (MHIR)

Program Spotlight

Colchester

$2.5M

Park Improvements 

$750K

Home Repair

$750K

Pad Installation

The desired outcome for MHIR is to prepare 125 to 300 vacant or 
abandoned lots for new manufactured homes, to maintain the 
habitability of 250 to 400 manufactured homes, and to install 25 to 
75 new foundations. 



Department Highlights
Housing and Community Development

Newport

408
Housing units 

rehabilitated/created 
between Sept. 2020 – Dec

2022 with VHIP. 300+ 
Homeless units 

$1.4M
Recovery Housing Program 
funding deployed to assist 
individuals in recovery and 

build recovery homes

$231M
Total Dollars 
Leveraged

4,976
Housing Units 

Created or Preserved since 2020

18
Local projects supported by 

Better Places, which 
represents 1,257 unique 
donors & over $201,000 

crowdfunded



HUD Consolidated Plan

Vermont Housing Needs Assessment

Vermont Housing Budget and Investment Report

Mobile Home Facts and Park Registry

Housing Success Stories

Reports & 
Housing Data

St. Johnsbury

https://accd.vermont.gov/housing/plans-data-rules/hud
https://accd.vermont.gov/housing/plans-data-rules/needs-assessment
https://accd.vermont.gov/housing/plans-data-rules/vermont-housing-budget-and-investment-report
https://accd.vermont.gov/housing/mobile-home-parks/registry
https://accd.vermont.gov/community-development/success-stories




Local ARPA – Can it be used to support 
housing development?
(YES!)

* County money has been reallocated to municipalities.  Payments (local and county) can be found by  clicking

HERE.

https://finance.vermont.gov/sites/finance/files/documents/About_Dept/Local%20Fiscal%20Recovery%20Payments.xlsx


NEW 
State & Federal Funding 
for Affordable Housing 

March 2020-present



We can’t let opportunity pass us by.

New 
Approaches to 

Housing 
Production

Zoning & Land Use

Continue 
Investment in 

Proven 
Programs

Middlebury
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