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SFY25 F&W Budget Overview —
by Program

Outreach
and
Warden Service, Administration, Education,
Fish, $8,450,532 $7,759,021 54,016,933 51,996,033
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SFY25 F&W Bud

et Overview

()
FY 2023 FY 2024 FY 2025
Actuals Budget Gov Rec
Major Object
Personal Services 20,374,037 21,567,730 22,222,550 654,820
Operating Expenses 8,008,226 7,140,027 6,668,389 (471,638)
Grants 1,080,008 936,232 853,066 (83,166)
Total $29,462,271 $29,643,989 $29,744,005  $100,016
Funds
General Funds 7,632,364 7,173,206 7,717,967 544,761
Special Funds 824,670 370,644 365,427 (5,217)
Fish & Wildlife Fund 10,795,784 10,921,090 10,418,331 (502,759)
Federal Funds 9,471,125 9,793,589 9,751,683 (41,906)
Interdepartmental Transfer 738,328 1,385,460 1,490,597 105,137
Total $29,462,271 $29,643,989 $29,744,005  $100,016
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SFY25 F&W Budget Overview

* Reductions of one-time and project  F&WSFY24to SFY25BudgetChange
specific expenditures from SFY?24 Excludingone-timeincreases in SFY24
mask upward budget pressures in SFY24-SFY25
SFY25 S

: . . Major Object

— In SFY24, F&W increased both special _

fund and federal fund budget lines Personal Services 1,631,895

for specific projects totaling $1.4M Operating Expenses (19,108)
— The chart to the right shows the Grants (83,176)

change from SFY?24 to SFY25 with

these expenditures removed Total 1,529,611
— The actual upward pressure in the Funds

SFY25 budget is > $1.5M, largely in General Funds 544,761

personal services E&W Funds 63.507
— F&W budget reflects a 7% overall Federal 816.206

Lﬁzrgiiefgngagigeifsz l;lxlz(i:?eglirﬁsl Interdepartmental Transfer 105,137

cruelty work

Total 1,529,611
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SFY25 F&W Budget Key Changes

*  Ongoing and other Operational Costs:

— Increase of $1.12M in salaries and benefit cost across all funding sources, includes

the new FMLI and Childcare benefits
* Includes $446,220 increase for approved class RFR covering 77 position in the fish and
wildlife divisions
$299,577 base budget increase to support animal cruelty investigations now being
led by the Warden Service. Will be used to fill a vacant warden position, adding
overall capacity in the Warden Service, as well as operating funds to cover currently
unbudgeted costs related veterinary care and animal boarding

Increase for gasoline and rabies hotline management to right size budget line items

* Expenditure reductions:

Decrease of $1.4M for one-time specific projects from SFY24

Decreased equipmentand vehicle budget in fish, wildlife, and law enforcement
divisions

Accelerated timeline for closure of Salisbury Fish Culture Station

Elimination of Lake Champlain International subgrant
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SFY25 F&W Budget —
Position Changes

Reassignment of three positions working out of the
Salisbury fish culture station to the Wildlife Division
to the following positions:

— Land Acquisition Assistant

— Wildlife Habitat Forester

— Assistant Small Mammal Biologist
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Significant and On-going Initiatives

Conserving and restoring hundreds of acres of wetlands along
Otter Creek, Winooski River, Missisquoi River, Little Otter Creek,
East Creek, Rock River

Supporting implementation of Community Resilience and
Biodiversity Protection Act (Act59 (2023))

Recovering endangered Indiana, northern long-eared, and little
brown bats

Restoring lake sturgeon

Providing Let's Go Fishing programs, including events tailored for
new American population

Expanding Wildlife Management Areas, managed for a wide range
of species from moose and otter to black throated blue warbler
and black-backed woodpeckers, not to mention bees, butterflies,
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Budget Development Form
Sec. B. 702

General $3 Transp $% Educat $% Clean Water $8  Special $%  Glob Commit $% Federal $3 Int. Service $8% Interdept’l All other $8 Total $$
Transfer $%
Approp #1[6120000000]: Support and Field Services FY T.173,206 11,291,734 9,793,589 1,385 460 29,643,983
Orther Changes: [Flease inzert changes to vour basze o
appropriation that accurred after the passage of the FY24 budget]
FY 2024 Dther Changes [1] 1] 1] [1] [1] 1] 1] 1] [1] [1] [1]
Total Approp. After FY 2024 Other Changes T.173.206 1) 1] 1] 11,291,734 1) 9.793.583 o 1.385.460 1) 29.643.989
CURRENT SERVICE LEVELICURRENT LAW 544 761 0 1] o (507.976) 1] (41.906) o 105137 0 100.016 :
e AL AET & g g FRATE & BT g Feotr i) & E54.570F
S00000: Salary & Wages: Llassihed Emplovees E7.042 170,730 14828 21693 401,293
S00000; Salary & Wages: Exernpt Ernployess
ST Fealth instrance! Ciassified Emplopees T EGE et i 57 e 455,825"
501510: Health Insurances: Exernpt Emplovees
S02000: Hehirernent: Classified Ermplovees 46,815 55,997 12,755 504 12211
B02010: Retirernent: Exempt Emplovees
All Other Ernplovee Paurol| Related Fringe Benefits 12,904 5435 3518 1821 33,675
B04040: YT Family & Medical Leave Insurance Premium 4 217 17,005 3874 2,006 37.102
504045: Child Care Contribution 2 b4 5,120 3444 1783
B05200; ‘wWorkers' Compenzation [nsurance Premium 1672 1,897
S08000: Yacancy Turnover Savings [1'w'arden position, 12 manths] 7042
BN Vacancy Turmover Sauings [1 Biclogist position = a6k in Fish and 3809 28,978
‘Wildlife Divisions, 3 months]
Class AFA - Approved by Classiiciation 12115424 240 465 LR ey
Fledune temporar stafl cost (66,355 (22 770
Closing Salisbury-Staff cost [317.832] 134 976 b4.967
Tlcitioryal ' arden for nimal criely work - persannel costs 7 B4 (117 598)
Contract fund source adjustment to capital (12,582
Elarmenie orvtime supenditr s added in SEV 8 - S atagie b b 1573 {38355
Flamiue one-time snpenditunes atded in SF 724 - aooess S pIojsts 1225 000 (225 0]
Remove one-time expenditures added in SFYZd - contracts (7500
Additional warden for animal cruely wark - contractual casts N
i S z 7 & z fois & z
S15010: Fee-for-Space Charge
S1B000: Insurance Other Than Employes Benefits 47 7
S16010: Insurance - General Lisbiling 8,220
SIBETT: WISIONASD 1735
S16685: ADS Allocated Charge 2524
S1900E: Human Fesources Services 13677
S23620: Single Audit Allocation
ncrease cost of ANF sttormey J6.040
ztional Life lease [17.828]
nereaszed cost of gasolin 20,00
Remoue one-time expenditures added in SFv2d - vehicle purchase [45,000)
Femove one-time expenditures added in SFY24 - strategic fund bump [705,700] (292,820
Remoue one-time eupenditures added in SFY2d - operating, [3E1]
Agency of Digital Services cost for message export 3500
Merit bonus’ for &NF regional office point of contacts 2000
Misc operating hund source adjustment [48.638) [ 174,707 22450 [1.7156]
|Reduce vehicle purchases [25,000)
Reduce equipment purchases [40,000] [71276] [26,300) 3 ]
Eliminate paid advertising [50,000) 150,000
Feduce Agency of Digital Services timesheet biling [10,000] (10000
Closing Salisbury-Operating cost [174.708) (174, 706
Eiclcitinral warden far snimal crueit w ork - opersing costs frE] 175 979
i et 7 & i FUEF b T e & i ) [Cednl
L ake Champlain International grant reduction 120,000 [10.000] 30.000)
Subgrant changes 19,463 [83,750] (64.287)
Rabies hatline agreement with USDA nm nm
o
Subtotal of IncreasesiDecreases Sdd4, 761 0 [1] [1] (507,976) [1] (41.906) [1] 105,137 0 100,016

1717967 10,783,758 9,751,683 1,490,537 29,744,005

7,173,208 0 0 [ 11,291,734 0 9,793,589 [ 0 29,643,989
Reductions and Other Changes 1] 1] o o 1] 1] o o 1] 1] 1]
FY 2024 Total After Other Changes | 7.173.206 | 1| 0 | 0] 1.291.734 | 0| 9.793.583 | [ 1,385,460 | 0| 29.643.989
TOTAL INCREASESIDECREASES 544,761 0 0 0 (507.976) 0 141,906) 0 105137 0 100,016
Department of Fish and Wildlite FY 2025 Governor 7.717.967 0 0 0 10,783.758 0 9,751.683 0 1,490,597 0 29,744.005
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