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Program History
The Vermont Farm to School and Early Childhood Program was created in 2006 with the passage by the
Vermont legislature of the Rozo McLaughlin Farm to School Act.

The intent of the program is to, Oexecute, admi
Vermont schools develop farato-school programs that will sustain relationships with local farmers and
producers, enrich the educational experience of students, improve the health of Vermont children, and
enhance Vermontds agricultural economydé (6 V. S.

Over the past sixteen years of the grants program, tens of thousands of children have been impacted by
this program, both in K12 settings and in early childhood education settings. The program has developed

and adapted over time to continue meeting the 1
of farm to school and early childhood.
The 03 Cdsb6 of Farm to School and E

Classroom:Bringing farm to school and early childhood into the classroom curriculum provides a {éal
context for learning across all disciplindsscience, math, art, language arts, foreign languages, and more.

Cafeteria & KitchenServing nutritious and local foods in school and early childhood meal programs can
support student health and strengthen the local agricultural economy.

Community:Robust farm to school and early childhood programs engage the community including family
engagement, community dinners, service learning, fundraisers, harvest festivals and farm field trips.

Looking Ahead to Fiscal Year 2023

In 2022, Governor Phil Scott and the Vermont State Legislature made a historic investment in child nutri-
tion, academic enrichment, and supporting local agriculture by increasing the Farm to School and Early
Childhood Program annual budget from $190,000 to $500,000.

In FY2023, the Vermont Agency of Agriculture, Food and Markets (VAAFM) is administering this funding
through three distinct grant opportunities:
1. Farm to School and Early Childhood Grafawarded in January 2023
T As of January 2023, $142,000 has been awarded to 14 schools and early childho@diuca-
tors for the Farm to School and Early Childhood Grant, which is twice the number of grants
awarded last year through the Farm to School and Early Childhood Grant!
1 Even still, 24 organizations applied for this funding with a total request of $333,000, which
demonstrates continued unmet need.
2. Community Supported Agriculture Graftto be awarded in March 2023
1 VAAFM anticipates awarding $50,000 in Community Supported Agriculture (CSA)-gnamts
to up to 60 after school and early childcare programs.
3. Vision Gran® to be awarded in April 2023
1 VAAFM anticipates awarding $150,000 to support several innovative and higipact projects
across the state.
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Vermont Farm to School and Early Childhood Network

Farm to School and Early Childhood in Vermont is a statewide movement supported by a broad network
with many crucial key players and facilitators, including food service professionals, educators, farmers,
non-profits, government, and more.

VAAFMO6s role in the network currently covers fo
1 Administering Grantgo schools, early childcare providers, and negurofits to support farm to school
and early childhood programming.

1 Coordinating Technical Assistand® help VAAFM Farm to School and Early Childhood Grant grantees
achieve their goals.

1 Partnering and Implementing Federally Funded Projedtsaddress emerging issues and opportuni-
ties.

Key Partnerships in FY 2022

Focus on Farm to Early Childhood Education

The Farm to Early Childhood movement has deepened over the past several years. VAAFM grant pro-
grams have adapted to better meet the needs of early childhood applicants, such as the inception of the
Community Supported Agriculture (CSA) grant in FY21 for early childhood and afterschool programs. In
addition, VAAFM partners with Shelburne Farms, Hunger Free Vermont, the Agency of Human Services,
the Agency of Education, and others in leading the Vermont Farm to Early Childhood (FTEC) Coalition. A
core value of the coalition is to integrate diversity, equity, and inclusion into the everyday work of FTEC.

Local Purchasing Incentive Support

VAAFM received a grant from the U.S. Department of Agriculture in 2020 to help Vermont schools im-
prove their ability to track and report their local food purchases. This grant provided critical support to the
State's new Local Purchasing Incentive Grant program, which is managed by the Agency of Education, by
helping address issues of equity, and reducing the overall burden on schools. The outcomes of the USDA
grant were released in FY2022 and are housed on the VT FEED website, and include a local food tracker
and calculator, a list of Vermont Local Foods, information on the Local Food Definition, and more.

USDA Local Foods For Schools Cooperative Agreement

VAAFM received a USDA award in FY23 to support
from Ver mont d prmodtiworflk oaf hnyioofit food\hebs wodk cdilabaratively to
aggregate locally grown and produced products from Vermont producers and distribute those products
throughout the state and region. This opportunity will help the food hubs both strengthen existing rela-
tionships and foster new ones with Vermont schools who have yet to utilize food hubs.

Farm to School Institute Support

Four Vermont school teams who attended VT FEED's Northeast Farm to School Institute received support

from VAAFM in 2022. Each received an assigned coach to attend the thdasg summer immersion with
their teams and provide orjoing support throughout the following school year.
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PROGRAM IMPACT 2002022

201 $1,635,269

Grants Awarded Total Amount Awarded

117 191

Early Childcare Educators Schools Impacted
Impacted

57,077

Children and Students Impacted

Grants Awarded

FISCAL YEAR 2022 IMPACTS

36 $113,947

Total Amount Awarded

39 4

Early Childcare Educators Schools Impacted

Impacted

2,167

Children and Students Impacted

FISCAL YEAR 2022 EXPENSES

$190,447
$5,000

$16,000

$29,250
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Farm to School and Early Childhood Grant

The Farm to School and Early Childhood Grant (FTSEC) is the program's flagship funding opportunity. In
addition to their financial award, grantees receive a suite of technical assistance. This combination of
money, mentorship and expertise supports the development of holistic and sustainable programs.

This grant is intended to help Vermoriased early childhood providers and Vermont schools build and
strengthen farm to school or farm to early childhood programs. Each grantee establishes a project team
made up of diverse stakeholders within the organization and local community to build program sustaina-
bility. The grant is designed to support programs that are integrated throughout the classroom, the cafete
ria, and the communitydt he 3 Cdés of Farm to School and Ear|

The Vermont Farm to School and Early Childhood Grant provides a combination of financial support and
technical assistance to help schools and early care providers develop robust farm to school programs
that:

1. Increase the use of local foods

2. Help teachers, administrators, and staff promote healthy
eating habits

3. Strengthen connections between schools/early childhood
education providers and the Vermont agricultural community

4. Increase the number of Vermont children participating in
child nutrition programs

Fiscal Year 2022 Grant Highlights

25 applications received

{ grants awarded

$273,500 requested
$75,000 awarded
$10,700 average award

Image courtesy of Dummerston School

Fiscal Year 2022 Grantees
1. Greater Rutland County Supervisory Union: Middletown Springs Elementary School and Wells Village

Schoolfi Rutland Countyi $10,000

Lisa Duncan/Little Angel's Childcaré Orleans Countyi $10,000

Milton Family Community Centdt Chittenden Countyi $10,000

Sheila Quennevilldi Chittenden Countyi $10,000

The Willowell Foundatiori Addison Countyi $15,000

Windham Southeast Supervisory Union: Dummerston SchéodlVindham Countyi $10,000
Winston Prouty Center For Child and Family DevelopmantVindham Countyi $10,000

NoasrDdN

Technical Assistance and Coaching

The technical assistance component of the grant includes a grant coach as well as customizable trainings
in four key areas of farm to school and early childhood: local purchasing, meal programs, curriculum and
school gardens. These services, including the coach, are provided at no cost to grantees. Each of the four
technical assistance trainings are customized based on the needs and goals of individual grantees.

Coaching

Each grantee is assigned a grant coach who works with them throughout the duration of the grant. Coach-
es are experts from within the Vermont farm to school and farm to early childhood community. Through
site visits, email communication, and phone calls, coaches provide direct support in the following areas:

Creating a farm to school and early childhood action plan and timeline
Completing the Farm to School and Early Childhood Rubric

Helping develop a project budget

Connecting and coordinating with technical assistance service providers

Growing relationships between the organization and the local community to enhance project success

= =4 -4 -4 -2

Consulting on topics such as organizing farm visits, classroom activities, curriculum development, and
connecting organizations with the greater farming community

Technical Assistance Partners

Local Procurement Training Northeast Organic Farming Association of Vermont (NQFA
Meal Program Viabilityi Hunger Free Vermont

Curriculum Professional Developmerit Shelburne Farms

= =2 =4 =2

School Gardensi Vermont Garden Network

Images courtesy
=i of Dummerston
School
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CSA
GRANT

Community Supported Agriculture Grant

The Community Supported Agriculture (CSA) Grant helps early childhood education providers and after
school programs access more Vermont grown and produced food. The CSA grant subsidizes the cost of
CSA or farm shares for early childhood education providers and afterschool programs. This grant progral

launched in FY21, and FY22 was the second year it was offered.

Fiscal Year 2022 Grant Highlights

38 applications received

Fiscal Year 2022 Grantees

1. Parent Child Cented Addison Countyd
$956

2. Bennington Early Childhood Center, Inc.

d Bennington Countyd $1,000

3. Lamoille North Supervisory Union: Cam-
bridge Afterschool Programd Lamoille
Countyd $1,000

4. Central Vermont Supervisory UniahWash-
ington Countyd $960

5. Champlain Valley Office of Economic Oppor-

tunity & Chittenden Countyd $912

6. Family Center of Washington Coun&/Wash-

ington Countyd $1,000

7. Four Seasons of Early Learning: Greensboro

Community CC® Orleans County $768

8. Janelle Andersor® WashingtonCountyd
$1,000

9. Jennifer Brownd Lamoille Countyd $720

10. Leanne Judkinsd Caledonia County) $960
Mary Johnson Children's Cent&800

11.Lund Family Cented Chittenden Countyd
$960

12.Mary Johnson Children's Centér Addison
Countyd $800

13. Milton Family Community Cented Chittend-
en Countyd $700

$31,239 requested
28 awarded $22,947 awarded

$810 avg award
$29,996 farm revenue

(includes grantee match)

14.Mountain Village Schood Lamoille Countyd
$1,000

15.0Id School of South Burlington, Iné. Chittend-

en Countyd $224
16.ONE Arts, Inad Chittenden Countyd $800

17.0range County Parent Child Center, I/cOr-

ange Countyd $800

18.Karen A llisley dba Pitter Patter Playhouge
Orange County $1,000

19.Plum Tree Schood Windsor Countyd $596

20.Robyn McElwain Home DaycafeFranklin
Countyd $741

21. Saint Paul's Catholic Schod@ Orleans County :

d $960

22. Erica Ward dba Spring Ahead Childcare LGC ¥

Chittenden Countyd $646

23. Springfield Area Parent Child CentérWindsor

Countyd $640

24.Stay & Play Daycare Centér Caledonia Coun-

ty 8 $632

25. Sunrise Family Resource CentérBennington

Countyd $1,000
26. Tammie Hazlet® Orange County) $372
27.The Garland Schoad Windham Countyd
$800

28.The Schoolhouse Learning Centér Chittenden

Countyd $1,000

Focusing on Early Childhood Education

This grant was developed in response to strong interest among early childhood educators and after
school programs for a grant program that was righized for smaller staff and teams. This grant is de-
signed to be a straightforward, reimbursemediased grant that demands less grant administration for
small teams, which is especially important for hordeased early educators with only one or two staff. And
yet, even with a smaller grant (average $810), the impact has be profound.

Early childhood educators are forging new relationships with local farms through this grant program, and
many are lasting beyond the grant period. For example, Laura Butler, a hdmased early childhood edu-
cator in Milton, became a CSA member of Blue Heron Farm in 2021 after receiving a FY21 CSA Grant.
Laura organized a group
Bourgue could make weekly

was surprised how easy

about building relati
continues to purchase from Blue Heron Farm.

The CSA grant, which some might call a mgrant or a micregrant, can also serve as an cramp to larg-
er Farm to School and Early Childhood funding opportunities, such as the Farm to School and Early Child-

hood (FTSEC) grant.

onshi

%
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