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Transformation Goals
• Increase affordability, accessibility, 

quality, and relevance
• Reduce structural deficit by $5M per 

year for a total of $25M over five 
years (FY23-FY27)

• Right-size our campus communities to 
meet the needs of our learners while 
maintaining each of VTSU’s five 
primary campus locations
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“We are appreciative and excited to be collaborating with 
Castleton to develop a pathway for students to achieve an 
affordable, high quality education and vibrant employment 
opportunities.” 

Tom Dee, President and CEO 
Southwestern Vermont Health Care



Budget Ask

Tyler & Cody Schmoll completed the 
Certified Production Technician 
Program at Hazelett through CCV. “It 
was no cost to employees – we paid 
people to be in the class. We want to 
have lifelong learners here because of 
the constant change in technologies.” 

Dan Gleason
Training Manager, Hazelett, 
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Overview of Ask
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1. Increase Base Appropriation by 
$2.5 million to $48 million as
outlined by the Select Committee

2. Provide $9 million in bridge funding 
as outlined by the Select 
Committee

3. Support CCV’s tuition affordability 
initiative 

4. Assist our efforts to stand up a 
Restorative Justice program



Budget Cross Walk
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VSCS
Request

Governor's
Recommend

Variance to 
Request

General Fund Appropriation 45.5         45.5                -                   
Increase to General Fund 2.5           2.5                   -                   
Reduce All CCV Tuition by 25% 6.0           -                   (6.0)                 

B.602 + B.602.2: General Fund Appropiation(1) 54.0      48.0            (6.0)             

One-Time Sources -                   
B.1100(a)(3)(A): Bridge Funding 9.0           9.0                   -                   

B.1100(a)(3)(A): Reduce Some CCV Tuition by 50% (2) -           10.0                10.0                
Restorative Justice 0.7           -                   (0.7)                 
Total One-Time Sources 9.7        19.0            9.3              

Total Funding Sources 63.7      67.0            3.3              

(1) Currently, VSCS General fund is split into two budget lines, we propose combining into a single budget line
(2) As proposed, program pilots 50% tuition discount for workforce relevant programs. Funding distributed by scholarship 

and sunsets after two years. VSCS proposal is 25% for all students and is funded by general fund & therefore ongoing
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				VSCS
Request		Governor's
Recommend		Variance to Request

		General Fund Appropriation		45.5		45.5		- 0

		Increase to General Fund		2.5		2.5		- 0

		Reduce All CCV Tuition by 25%		6.0		- 0		(6.0)

		B.602 + B.602.2: General Fund Appropiation(1)		54.0		48.0		(6.0)



		One-Time Sources						- 0

		B.1100(a)(3)(A): Bridge Funding		9.0		9.0		- 0

		B.1100(a)(3)(A): Reduce Some CCV Tuition by 50% (2)		- 0		10.0		10.0

		Restorative Justice		0.7		- 0		(0.7)

		Total One-Time Sources		9.7		19.0		9.3



		Total Funding Sources		63.7		67.0		3.3











Base Appropriation & Bridge Funding
Base Appropriation FY22 FY23 FY24 FY25 FY26
Original Plan 35.5        40.5        45.5        48.0        48.0        

FY24 Budget Proposal 35.5        45.5        48.0        48.0        48.0        
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Bridge Funding FY22 FY23 FY24 FY25 FY26
Original Plan 21.0        14.9        16.5        10.0        5.0          

FY24 Budget Proposal 21.0        14.9        9.0          10.0        5.0          
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				FY2022		FY2023E		FY2024E		FY2025E		FY2026E

		Operating Revenues		116,893		115,957		115,957		115,957		115,957

		State Appropriation		35,500		40,500		45,500		48,000		48,000

		Total Expenses (all sources)		(179,686)		(178,908)		(174,460)		(171,098)		(166,265)

		Net Revenue/(Deficit)		(27,293)		(22,451)		(13,003)		(7,141)		(2,308)



		One-Time Funds

		Bridge Funding		21,000		14,900		16,500		10,000		5,000

		HEERF III		- 0		10,000		- 0		- 0		- 0

		Carried Over Funds		6,293		- 0		- 0		- 0		- 0

				27,293		24,900		16,500		10,000		5,000



		Total Operating Result		- 0		2,449		3,497		2,859		2,692

		Base Appropriation		FY22		FY23		FY24		FY25		FY26

		Original Plan		35.5		40.5		45.5		48.0		48.0



		FY24 Budget Proposal		35.5		45.5		48.0		48.0		48.0
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FY22 Budget: Multi-Year Budget Estimate
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CCV Tuition
CCV Tuition is the highest in the country

Option A: Reduce tuition by 25% for all 
CCV students with investment 
of $6 million in general fund

Option B: Reduce tuition by 50% for 
workforce relevant programs 
through one-time investment 
of $10 million over 2 years
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“As a new person living in Vermont, you have a new 
language that you have to speak…I think it was the best 
idea for me to have a small classroom where you can ask 
questions, [and] people are patient to listen to you. When I 
got a degree, that degree helped me to do what I want. 
Today I have a better life.”

Trésor Mwali
A.S. Information Technology, CCV



Restorative Justice
• Invest $700 thousand in one-time 

funds over two years to create a 
restorative justice academic program

• Feeder for critical Vermont-based law 
enforcement and restorative justice 
programs

• Governor did not recommend this 
program
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“I knew before I even started looking I did not want to be 
just a face in an auditorium, I wanted to know my professors 
and I wanted my professors to know me. The success rates 
and ROI of the school is great, and being able to commute 
instead of having to live on campus is great.”

Ian Ford
Nursing & Health Professions, VTC



Leading Indicators
Report to the Legislature

“VTC graduated 40 students in the GE 
Aviation Manufacturing Apprenticeship 
program. The biggest benefit about 
apprenticeship is that you learn and earn at 
the same time." 

Patricia Moulton
Executive Director 

VSCS Workforce Development
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What is the net cost of attendance for Vermonters at Vermont State 
Colleges institutions and how does that compare to Median Family 
Income?  

Vermont Median Family Income: 63,477     

FY2022 Net Cost of Attendance Net Cost % of Median Net Cost % of Median
General Undergraduate 6,657           10% 9,654        15%
Institute of Technology -                12,590      20%
Nursing (AA, AS, BS, MS) -                14,899      23%
Other Allied Health -                17,961      28%
Graduate -                12,566      20%
NVU-Online -                9,741        15%
All Students 6,657           10% 11,554      18%

CCV VTSU

Net Cost of Attendance

Source: https://www.census.gov/quickfacts/VT 10


VTSU Finance History

		VERMONT STATE UNIVERSITY

		Unrestricted Activity, by Entity		2018		2019		2020		2021		2022		2023		Avg Grwth Rate, 2018 - 2022		Delta, 22Actual - 23Budget

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET

		2 : CU		$   1,195,180		$   368,581		$   2,700,655		$   3,740,544		$   (1,405,761)		$   (5,860,323)

		A. NET STUDENT REVENUE		$   35,244,905		$   35,382,114		$   34,281,213		$   30,097,856		$   33,585,826		$   32,575,000		-1.2%		-3.0%

		B. OTHER REVENUE		$   8,251,030		$   7,613,183		$   8,194,762		$   8,237,887		$   10,106,371		$   11,405,285		5.2%		12.9%

		C. PERSONNEL COST		$   (29,384,135)		$   (26,962,821)		$   (27,928,598)		$   (26,628,033)		$   (27,324,762)		$   (29,500,000)		-1.8%		8.0%

		D. ALL OTHER COST & TRANSFERS		$   (12,916,620)		$   (15,663,896)		$   (11,846,723)		$   (7,967,166)		$   (17,773,196)		$   (20,340,608)		8.3%		14.4%

		% of rev from students A / (A + B)		81%		82%		81%		79%		77%		74%

		% margin over expenses		2.8%		0.9%		6.8%		10.8%		-3.1%		-11.8%

		3 : JSC		$   740,825		$   (2,834,502)		$   3,093,549		$   2,800,180		$   (260,770)		$   (10,548,656)

		A. NET STUDENT REVENUE		$   19,523,009		$   16,018,172		$   13,940,915		$   11,736,426		$   9,736,344		$   8,851,036		-16.0%		-13.8%

		B. OTHER REVENUE		$   6,531,448		$   6,666,767		$   12,229,464		$   11,284,195		$   12,570,878		$   7,157,675		17.8%		1.8%

		C. PERSONNEL COST		$   (17,220,130)		$   (17,271,098)		$   (16,520,954)		$   (14,481,896)		$   (14,251,700)		$   (16,142,538)		-4.6%		-1.7%

		D. ALL OTHER COST & TRANSFERS		$   (8,093,502)		$   (8,248,343)		$   (6,555,877)		$   (5,738,545)		$   (8,316,291)		$   (10,414,828)		0.7%		6.0%

		% of rev from students A / (A + B)		75%		71%		53%		51%		44%		55%

		% margin over expenses		2.9%		-11.1%		13.4%		13.8%		-1.2%		-39.7%

		4 : LSC		$   242,446		$   1,249,310		$   (2,348,034)		$   (2,915,547)		$   (5,267,836)		$   (2,204,374)

		A. NET STUDENT REVENUE		$   17,901,825		$   19,364,573		$   16,315,056		$   13,705,735		$   13,381,739		$   11,778,967		-7.0%		-11.7%

		B. OTHER REVENUE		$   6,883,347		$   6,698,950		$   1,188,055		$   721,745		$   727,130		$   7,362,946		-43.0%		2.4%

		C. PERSONNEL COST		$   (15,969,985)		$   (15,475,600)		$   (14,943,402)		$   (13,279,316)		$   (13,138,026)		$   (13,557,462)		-4.8%		-3.3%

		D. ALL OTHER COST & TRANSFERS		$   (8,572,740)		$   (9,338,612)		$   (4,907,743)		$   (4,063,711)		$   (6,238,680)		$   (7,788,825)		-7.6%		-4.4%

		% of rev from students A / (A + B)		72%		74%		93%		95%		95%		62%

		% margin over expenses		1.0%		5.0%		-11.8%		-16.8%		-27.2%		-10.3%

		3 & 4 : NVU COMBINED		$   983,272		$   (1,585,192)		$   745,515		$   (115,367)		$   (5,829,785)		$   (12,753,030)

		A. NET STUDENT REVENUE		$   37,424,834		$   35,382,745		$   30,255,971		$   25,442,161		$   23,118,083		$   20,630,003		-11.3%		-10.8%

		B. OTHER REVENUE		$   13,414,795		$   13,365,716		$   13,417,519		$   12,005,940		$   13,298,194		$   14,520,620		-0.2%		9.2%

		C. PERSONNEL COST		$   (33,190,115)		$   (32,746,698)		$   (31,464,356)		$   (27,761,212)		$   (27,389,726)		$   (29,700,000)		-4.7%		8.4%

		D. ALL OTHER COST & TRANSFERS		$   (16,666,241)		$   (17,586,955)		$   (11,463,620)		$   (9,802,256)		$   (14,856,336)		$   (18,203,653)		-2.8%		22.5%

		% of rev from students A / (A + B)		74%		73%		69%		68%		63%		59%

		% margin over expenses		2.0%		-3.1%		1.7%		-0.3%		-13.8%		-26.6%

		5 : VTC		$   (77,301)		$   35,209		$   2,444,807		$   2,476,003		$   (486,314)		$   (4,059,825)

		A. NET STUDENT REVENUE		$   26,324,565		$   26,716,911		$   27,310,465		$   22,655,199		$   23,943,769		$   22,716,000		-2.3%		-5.1%

		B. OTHER REVENUE		$   8,246,335		$   8,483,905		$   8,856,248		$   9,112,494		$   10,748,302		$   10,061,000		6.8%		-6.4%

		C. PERSONNEL COST		$   (22,465,536)		$   (22,838,639)		$   (22,351,781)		$   (20,885,252)		$   (21,764,969)		$   (23,424,110)		-0.8%		7.6%

		D. ALL OTHER COST & TRANSFERS		$   (12,182,665)		$   (12,326,968)		$   (11,370,124)		$   (8,406,438)		$   (13,413,415)		$   (13,412,715)		2.4%		-0.0%

		% of rev from students A / (A + B)		76%		76%		76%		71%		69%		69%

		% margin over expenses		-0.2%		0.1%		7.2%		8.5%		-1.4%		-11.0%

		7 : NUR & AHS		$   -		$   (1,029)		$   -

		D. ALL OTHER COST & TRANSFERS		$   -		$   (1,029)		$   -

		VTSU TOTAL		$   2,101,151		$   (1,182,431)		$   5,890,976		$   6,101,180		$   (7,721,860)		$   (22,673,178)



		VTSU AGGREGATE

		A. NET STUDENT REVENUE		$   98,994,304		$   97,481,770		$   91,847,649		$   78,195,216		$   80,647,678		$   75,921,003		-5.0%		-5.9%

		B. OTHER REVENUE		$   29,912,160		$   29,462,804		$   30,468,529		$   29,356,321		$   34,244,772		$   35,986,905		3.4%		5.1%

		C. PERSONNEL COST		$   (85,039,787)		$   (82,548,158)		$   (81,744,735)		$   (75,274,497)		$   (76,479,457)		$   (82,624,110)		-2.6%		8.0%

		D. ALL OTHER COST & TRANSFERS		$   (41,765,526)		$   (45,578,847)		$   (34,680,467)		$   (26,175,860)		$   (45,128,843)		$   (51,956,976)		2.0%		15.1%

		VTSU TOTAL		$   2,101,151		$   (1,182,431)		$   5,890,976		$   6,101,180		$   (6,715,851)		$   (22,673,178)

		% of rev from students A / (A + B)		77%		77%		75%		73%		70%		68%

		% margin over expenses		1.7%		-0.9%		5.1%		6.0%		-5.5%		-16.8%







VTSU Discount History

		VERMONT STATE UNIVERSITY

		Net Student Revenue, by Entity		2018		2019		2020		2021		2022		2023		Avg Grwth Rate, 2018 - 2022		Delta, 22Actual - 23Budget

				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET

		2 : CU		$   35,244,905		$   35,382,114		$   34,281,213		$   30,097,856		$   33,585,826		$   32,575,000

		410A : Tuition & Fees		$   31,434,177		$   33,768,581		$   37,263,558		$   35,324,113		$   35,896,965		$   35,431,560		3.4%		-1.3%

		410B : (Scholarship Allowance)		$   (640,160)		$   (375,129)		$   (766,046)		$   (429,309)		$   (482,113)		$   (356,560)		-6.8%		-26.0%

		480 : Auxiliary Enterprise		$   9,943,681		$   10,418,653		$   8,469,387		$   5,748,589		$   10,360,741		$   10,500,000		1.0%		1.3%

		530 : Scholarships & Fellowships		$   (5,492,793)		$   (8,429,991)		$   (10,685,685)		$   (10,545,537)		$   (12,189,767)		$   (13,000,000)		22.1%		6.6%

		Discount Rate 530 / (410A + 410B)		18%		25%		29%		30%		34%		37%

		3 : JSC		$   19,523,009		$   16,018,172		$   13,940,915		$   11,736,426		$   9,736,344		$   8,851,036

		410A : Tuition & Fees		$   17,345,366		$   18,874,124		$   17,320,239		$   14,746,313		$   12,785,558		$   11,396,604

		410B : (Scholarship Allowance)		$   (9,352)		$   (939,118)		$   (898,049)		$   (582,011)		$   (440,989)		$   (372,568)				-20.6%

		480 : Auxiliary Enterprise		$   4,778,701		$   4,738,307		$   3,720,227		$   2,634,635		$   2,790,530		$   2,543,000				-14.4%

		530 : Scholarships & Fellowships		$   (2,591,705)		$   (6,655,141)		$   (6,201,503)		$   (5,062,510)		$   (5,398,756)		$   (4,716,000)				-8.3%

		Discount Rate 530 / (410A + 410B)		15%		37%		38%		36%		44%		43%				3.6%

		4 : LSC		$   17,901,825		$   19,364,572		$   16,315,056		$   13,705,735		$   13,381,739		$   11,778,967

		410A : Tuition & Fees		$   17,645,046		$   16,202,542		$   14,570,696		$   11,982,667		$   11,015,395		$   9,471,879

		410B : (Scholarship Allowance)		$   (2,023,522)		$   (1,460,460)		$   (1,331,150)		$   (1,057,095)		$   (919,220)		$   (390,912)

		480 : Auxiliary Enterprise		$   4,993,594		$   4,689,334		$   3,090,336		$   2,796,500		$   3,302,548		$   2,710,000				-12.8%

		530 : Scholarships & Fellowships		$   (2,713,293)		$   (66,843)		$   (14,827)		$   (16,337)		$   (16,984)		$   (12,000)				-34.9%

		Discount Rate 530 / (410A + 410B)		17%		0%		0%		0%		0%		0%				-26.5%

		3 & 4 : NVU COMBINED		$   37,424,834		$   35,382,745		$   30,255,971		$   25,442,161		$   23,118,083		$   20,630,003

		410A : Tuition & Fees		$   34,990,412		$   35,076,666		$   31,890,936		$   26,728,980		$   23,800,953		$   20,868,483		-9.2%		-12.3%

		410B : (Scholarship Allowance)		$   (2,032,875)		$   (2,399,578)		$   (2,229,199)		$   (1,639,106)		$   (1,360,209)		$   (763,480)		-9.6%		-43.9%

		480 : Auxiliary Enterprise		$   9,772,294		$   9,427,641		$   6,810,564		$   5,431,135		$   6,093,079		$   5,253,000		-11.1%		-13.8%

		530 : Scholarships & Fellowships		$   (5,304,998)		$   (6,721,984)		$   (6,216,329)		$   (5,078,847)		$   (5,415,740)		$   (4,728,000)		0.5%		-12.7%

		Discount Rate 530 / (410A + 410B)		16%		21%		21%		20%		24%		24%

		5 : VTC		$   26,324,565		$   26,716,911		$   27,310,465		$   22,655,199		$   23,943,769		$   22,716,000

		410A : Tuition & Fees		$   25,145,642		$   25,859,948		$   27,587,864		$   24,015,004		$   23,623,127		$   22,219,600		-1.5%		-5.9%

		410B : (Scholarship Allowance)		$   (1,215,708)		$   (1,399,994)		$   (1,848,435)		$   (1,081,756)		$   (1,053,435)		$   (1,036,600)		-3.5%		-1.6%

		480 : Auxiliary Enterprise		$   4,022,339		$   4,279,371		$   3,709,283		$   1,073,360		$   2,956,411		$   3,001,000		-7.4%		1.5%

		530 : Scholarships & Fellowships		$   (1,627,708)		$   (2,022,414)		$   (2,138,247)		$   (1,351,410)		$   (1,582,334)		$   (1,468,000)		-0.7%		-7.2%

		Discount Rate 530 / (410A + 410B)		7%		8%		8%		6%		7%		7%

		VTSU TOTAL		$   98,994,304		$   97,481,770		$   91,847,649		$   78,195,216		$   80,647,678		$   75,921,003



		VTSU AGGREGATE

		410A : Tuition & Fees		$   91,570,231		$   94,705,194		$   96,742,358		$   86,068,097		$   83,321,045		$   78,519,643		-2.3%		-5.8%

		410B : (Scholarship Allowance)		$   (3,888,743)		$   (4,174,701)		$   (4,843,680)		$   (3,150,171)		$   (2,895,757)		$   (2,156,640)		-7.1%		-25.5%

		480 : Auxiliary Enterprise		$   23,738,314		$   24,125,665		$   18,989,233		$   12,253,085		$   19,410,230		$   18,754,000		-4.9%		-3.4%

		530 : Scholarships & Fellowships		$   (12,425,499)		$   (17,174,389)		$   (19,040,261)		$   (16,975,794)		$   (19,187,841)		$   (19,196,000)		11.5%		0.0%

		VTSU TOTAL		$   98,994,304		$   97,481,770		$   91,847,649		$   78,195,216		$   80,647,678		$   75,921,003

		Discount Rate 530 / (410A + 410B)		14%		19%		21%		20%		24%		25%















VTSU FY22 Revenue Detail

		VERMONT STATE UNIVERSITY

		FY22 Net Student Revenue, by Object		2 : CU		3 : JSC		4 : LSC		3 & 4 : NVU		5 : VTC		Total		% of T, F, & W

		410x : Tuition, Fees, Waivers		$   35,414,852		$   12,344,569		$   10,096,175		$   22,440,744		$   22,569,692		$   80,425,288		100.0%

		421xx: I/S		$   11,774,758		$   3,602,699		$   3,828,946		$   7,431,645		$   15,670,087		$   34,876,490

		421xx: I/S waivers		$   (120,529)		$   (141,769)		$   (133,872)		$   (275,641)		$   (391,560)		$   (787,730)

		I/S UG Tuition Revenue		$   11,654,229		$   3,460,930		$   3,695,074		$   7,156,004		$   15,278,527		$   34,088,760		42.4%



		422xx: O/S		$   17,640,662		$   2,378,719		$   2,695,383		$   5,074,102		$   1,671,653		$   24,386,417

		422xx: O/S waivers				$   (23,000)		$   (2,250)		$   (25,250)		$   (54,355)		$   (79,605)

		423xx: NEBHE/GN		$   949,127		$   1,337,408		$   3,311,142		$   4,648,550		$   2,119,590		$   7,717,267

		423xx: NEBHE/GN waivers		$   (361,584)		$   (238,154)		$   (768,543)		$   (1,006,696)		$   (607,520)		$   (1,975,800)

		O/S & NEBHE UG Tuition Revenue		$   18,228,205		$   3,454,973		$   5,235,732		$   8,690,706		$   3,129,368		$   30,048,279		37.4%



		42131 : Graduate I/S		$   963,316		$   2,100,453		$   43,242		$   2,143,695		$   16,935		$   3,123,946

		42231 : Graduate O/S		$   616,854		$   381,316		$   -		$   381,316		$   -		$   998,170

		Graduate Tuition Revenue		$   1,580,170		$   2,481,769		$   43,242		$   2,525,011		$   16,935		$   4,122,116		5.1%



		424xx: CE (Cred)		$   690,530		$   2,036,520		$   (615)		$   2,035,905		$   476,794		$   3,203,228

		425xx: CE (non-Cred)		$   -		$   -		$   -		$   -		$   29,125		$   29,125

		CE Tuition Revenue		$   690,530		$   2,036,520		$   (615)		$   2,035,905		$   505,919		$   3,232,353		4.0%



		43241: Course Fees		$   525,260		$   169,092		$   327,294		$   496,386		$   1,194,461		$   2,216,108

		43242: Lab Fees		$   -		$   41,908		$   14,000		$   55,908		$   555,055		$   610,963

		Course Specific Fee Revenue		$   525,260		$   211,000		$   341,294		$   552,294		$   1,749,516		$   2,827,070		3.5%



		43000: Deferred		$   -		$   -		$   -		$   -		$   -		$   -

		43121: Facilities		$   1,433,634		$   375,194		$   488,647		$   863,841		$   930,241		$   3,227,716

		431xx: Other		$   149,869		$   81,560		$   28,602		$   110,162		$   112,323		$   372,354

		43299: Security Fee		$   353,898						$   -		$   128,486		$   482,383

		432xx: Other		$   322,881		$   152,564		$   112,646		$   265,210		$   420,409		$   1,008,500

		438xx: Student Activity		$   476,178		$   128,125		$   166,108		$   294,234		$   297,968		$   1,068,379

		43xxx: All other waivers		$   -		$   (38,066)		$   (14,556)		$   (52,622)		$   -		$   (52,622)

		Other Fee Revenue		$   2,736,458		$   699,377		$   781,448		$   1,480,825		$   1,889,427		$   6,106,710		7.6%



		480 : Auxiliary Enterprise		$   10,360,741		$   2,790,530		$   3,302,548		$   6,093,079		$   2,956,411		$   19,410,230

		0		$   -		$   -		$   -		$   -		$   -		$   -

		4511x:Dining		$   3,868,172		$   925,608		$   1,130,263		$   2,055,871		$   1,020,654		$   6,944,698

		4512x:Dorm		$   6,492,569		$   1,864,923		$   2,172,285		$   4,037,207		$   1,935,757		$   12,465,533

		530 : Scholarships & Fellowships		$   (12,189,767)		$   (5,398,756)		$   (16,984)		$   (5,415,740)		$   (1,582,334)		$   (19,187,841)

		56xxx : F.A.		$   (12,189,767)		$   (5,398,756)		$   (16,984)		$   (5,415,740)		$   (1,582,334)		$   (19,187,841)

		VTSU Total		$   33,585,826		$   9,736,344		$   13,381,739		$   23,118,083		$   23,943,769		$   80,647,678

		% of total		42%		12%		17%		29%		30%		100%





































































































































































Rate Crosswalk (Fall 21 FTE)

		VERMONT STATE UNIVERSITY

		Fall '21 FTE				PROPOSED BILLING TYPE:

						1. General		2. Institute of Technology		3. Nursing (AA, AS, BS, MS)		4. Other Allied Health		5. Graduate		6. NVU-EDP		Grand Total

		CURRENT PRACTICE BILLING TYPE:		I/S		1,605.0		464.6		350.2		251.5		200.1		157.9		3,029.3

				01. CU		891.3												891.3

				02. CU NUR						171.7								171.7

				03. NVU		634.1				6.0								640.1

				04. VTC		79.7		464.6										544.3

				05. VTC NUR						172.5								172.5

				06. VTC DENT								45.1						45.1

				07. VTC LPN								155.0						155.0

				08. VTC PARA								21.0						21.0

				09. VTC RADIO								30.4						30.4

				10. CU GRAD										63.1				63.1

				11. NVU GRAD										134.3				134.3

				12. VTC GRAD										2.7				2.7

				13. NVU-EDP												157.9		157.9

				O/S		1,043.2		87.4		74.4		34.5		70.0		71.8		1,381.2

				01. CU		654.1												654.1

				02. CU NUR						53.7								53.7

				03. NVU		377.5				3.0								380.5

				04. VTC		11.5		87.4										98.9

				05. VTC NUR						17.7								17.7

				06. VTC DENT								18.5						18.5

				07. VTC LPN								14.0						14.0

				08. VTC PARA								1.0						1.0

				09. VTC RADIO								1.0						1.0

				10. CU GRAD										47.3				47.3

				11. NVU GRAD										22.7				22.7

				13. NVU-EDP												71.8		71.8

				Grand Total		2,648.2		552.0		424.6		286.0		270.1		229.7		4,410.5







INCREMENTAL ANALYSIS



				FY2022 Operational Expense		2 : CU		3 : NVU		5 : VTC		VTSU Total

				0 : Institution Wide		$   80,399				$   200		$   80,599

				1 : Instruction		$   (12,722,130)		$   (12,340,686)		$   (16,136,526)		$   (41,199,342)

				2 : Research		$   (8,432)				$   (19,037)		$   (27,469)

				3 : Public Service		$   (673,277)		$   (737,515)		$   (175,791)		$   (1,586,584)

				4 : Academic Support		$   (2,809,967)		$   (2,512,006)		$   (2,356,840)		$   (7,678,813)

				5 : Student Services		$   (14,531,979)		$   (7,539,014)		$   (3,624,066)		$   (25,695,059)

				6 : Institution Support		$   (11,189,074)		$   (14,475,579)		$   (8,137,612)		$   (33,802,266)

				7 : Physical Plant		$   (3,459,353)		$   (4,627,439)		$   (4,731,534)		$   (12,818,327)

				8 : Student Financial Support		$   215,856		$   (13,823)		$   2,822		$   204,855

				Institution Total		$   (45,097,958)		$   (42,246,062)		$   (35,178,385)		$   (122,522,405)



				FY2022 Fall FTE		1,881.2		1,407.2		1,122.0		4,410.5



				Estimated Incremental Expense / FTE*		$   (6,763)		$   (8,769)		$   (14,382)		$   (9,341)







0% Tuition Adjustment

		VERMONT STATE UNIVERSITY																				VERMONT STATE UNIVERSITY

		FY 2022: REVENUE BY STUDENT TYPE				Fall FTE		Current Tuition Rate		Mandatory FT Fees		FY22 Tuition Revenue		Estimated FY22 FT Fee Revenue		Est. T / FTE		Est. F / FTE				NEW RATE STRUCTURE				Fall FTE		Tuition Rate		Mandatory FT Fees		Modeled FY22 Tuition Revenue		Estimated FY22 FT Fee Revenue		Est. T / FTE		Est. F / FTE		Tuition Delta		Fee Delta

		CURRENT PRACTICE BILLING TYPE:		I/S		3,101.0						$   38,166,769		$   3,260,155		$   12,308		$   1,051				SCENARIO A : TUITION FREEZE		I/S		3,029.3						$   38,166,769		$   3,260,155		$   12,599		$   1,076		0.0%		0.0%

				01. CU		891.3		$   11,832		$   1,246		$   9,717,116		$   830,023		$   10,903		$   931						1. General*		1,605.0		$   11,727		$   1,407		$   17,991,554		$   1,536,815		$   11,210		$   958

				02. CU NUR		171.7		$   15,456		$   1,246		$   2,742,919		$   234,297		$   15,974		$   1,365						2. Institute of Technology		464.6		$   14,884		$   1,407		$   5,970,331		$   509,978		$   12,851		$   1,098

				03. NVU		640.1		$   11,592		$   1,246		$   7,389,214		$   631,177		$   11,544		$   986						3. Nursing (AA, AS, BS, MS)		350.2		$   15,180		$   1,407		$   5,524,824		$   471,923		$   15,776		$   1,348

				04. VTC		544.3		$   14,712		$   1,810		$   6,922,744		$   591,332		$   12,720		$   1,087						4. Other Allied Health		251.5		$   21,354		$   1,407		$   4,272,211		$   364,927		$   16,987		$   1,451

				05. VTC NUR		172.5		$   15,432		$   1,810		$   2,714,717		$   231,888		$   15,737		$   1,344						5. Graduate		200.1		$   15,868		$   1,407		$   2,337,814		$   199,693		$   11,686		$   998

				06. VTC DENT		45.1		$   18,432		$   1,810		$   849,463		$   72,560		$   18,842		$   1,609						6. NVU-EDP**		229.7		$   9,008		$   1,407		$   2,070,034		$   176,820		$   9,013		$   770

				07. VTC LPN		155.0		$   21,219		$   1,810		$   2,462,935		$   210,381		$   15,890		$   1,357						O/S		1,381.2						$   33,324,739		$   2,846,555		$   24,127		$   2,061		0.0%		0.0%

				08. VTC PARA		21.0		$   21,219		$   1,810		$   330,023		$   28,190		$   15,715		$   1,342						1. General		1,043.2		$   29,836		$   1,407		$   27,467,118		$   2,346,205		$   26,331		$   2,249

				09. VTC RADIO		30.4		$   26,464		$   2,147		$   629,790		$   53,796		$   20,705		$   1,769						2. Institute of Technology		87.4		$   31,828		$   1,407		$   2,159,810		$   184,488		$   24,707		$   2,110

				10. CU GRAD		63.1		$   11,916		$   1,246		$   744,590		$   63,602		$   11,798		$   1,008						3. Nursing (AA, AS, BS, MS)		74.4		$   30,335		$   1,407		$   2,061,563		$   176,096		$   27,718		$   2,368

				11. NVU GRAD		134.3		$   11,106		$   1,246		$   1,555,919		$   132,905		$   11,587		$   990						4. Other Allied Health		34.5		$   36,476		$   1,407		$   770,072		$   65,778		$   22,321		$   1,907

				12. VTC GRAD		2.7		$   13,410		$   1,810		$   37,305		$   3,187		$   13,989		$   1,195						5. Graduate		70.0		$   21,036		$   1,407		$   866,176		$   73,988		$   12,374		$   1,057

				13. NVU-EDP		229.7		$   4,260		$   623		$   2,070,034		$   176,820		$   9,013		$   770

				O/S		1,309.5						$   33,324,739		$   2,846,555		$   25,449		$   2,174						Grand Total		4,410.5						$   71,491,508		$   6,106,710		$   16,209		$   1,385		0.0%		0.0%

				01. CU		654.1		$   28,800		$   1,246		$   18,473,018		$   1,577,941		$   28,241		$   2,412

				02. CU NUR		53.7		$   28,800		$   1,246		$   1,563,629		$   133,563		$   29,113		$   2,487

				03. NVU		380.5		$   25,680		$   1,246		$   8,771,738		$   749,270		$   23,051		$   1,969

				04. VTC		98.9		$   28,128		$   1,810		$   2,448,979		$   209,189		$   24,758		$   2,115

				05. VTC NUR		17.7		$   32,592		$   1,810		$   431,127		$   36,826		$   24,403		$   2,085

				06. VTC DENT		18.5		$   28,824		$   1,810		$   364,450		$   31,131		$   19,700		$   1,683

				07. VTC LPN		14.0		$   44,814		$   1,810		$   348,087		$   29,733		$   24,863		$   2,124

				08. VTC PARA		1.0		$   44,814		$   1,810		$   16,099		$   1,375		$   16,099		$   1,375

				09. VTC RADIO		1.0		$   52,960		$   2,147		$   41,436		$   3,539		$   41,436		$   3,539

				10. CU GRAD		47.3		$   11,916		$   1,246		$   585,811		$   50,039		$   12,376		$   1,057

				11. NVU GRAD		22.7		$   16,488		$   1,246		$   280,365		$   23,948		$   12,369		$   1,057



				Total		4,410.5						$   71,491,508		$   6,106,710		$   16,209		$   1,385





























































































































































































Fin Aid Analysis 1

		VTSU Fall '21 Institutional Awards												Estimated Aid Allocation by billing type, based on fall awarding

		CU		FTE 		Aid		Aid %		$ / FTE						CU		NVU		VTC		VTSU TOTAL

		I/S		1,126.1		$   1,313,982		21.0%		$   1,167				I/S		$   2,556,492		$   2,014,304		$   1,026,463		$   5,597,259

		1. General		891.3		$   1,019,188		16.3%		$   1,144				1. General		$   1,982,939		$   1,988,931		$   61,987		$   4,033,856

		3. Nursing (AA, AS, BS, MS)		171.7		$   282,766		4.5%		$   1,647				2. Institute of Technology						$   631,260		$   631,260

		5. Graduate		63.1		$   12,028		0.2%		$   191				3. Nursing (AA, AS, BS, MS)		$   550,151		$   15,500		$   213,213		$   778,864

		O/S		755.2		$   4,951,297		79.0%		$   6,557				4. Other Allied Health						$   120,003		$   120,003

		1. General		654.1		$   4,592,384		73.3%		$   7,021				5. Graduate		$   23,402		$   264		$   - 0		$   23,666

		3. Nursing (AA, AS, BS, MS)		53.7		$   352,663		5.6%		$   6,566				6. NVU-EDP				$   9,610				$   9,610

		5. Graduate		47.3		$   6,250		0.1%		$   132				O/S		$   9,633,275		$   3,401,436		$   555,871		$   13,590,582

		Grand Total		1,881.2		$   6,265,279		100.0%		$   3,330				1. General		$   8,934,972		$   3,391,544		$   112,733		$   12,439,249

														2. Institute of Technology						$   416,674		$   416,674

		NVU		FTE 		Aid		Aid %						3. Nursing (AA, AS, BS, MS)		$   686,143		$   9,892		$   11,984		$   708,019

		I/S		932.3		$   763,616		37.2%		$   819				4. Other Allied Health						$   14,480		$   14,480

		1. General		634.1		$   753,997		36.7%		$   1,189				5. Graduate		$   12,160		$   - 0				$   12,160

		3. Nursing (AA, AS, BS, MS)		6.0		$   5,876		0.3%		$   979

		5. Graduate		134.3		$   100		0.0%		$   1				Grand Total		$   12,189,767		$   5,415,740		$   1,582,334		$   19,187,841

		6. NVU-EDP		157.9		$   3,643		0.2%		$   23

		O/S		475.0		$   1,289,473		62.8%		$   2,715

		1. General		377.5		$   1,285,723		62.6%		$   3,406

		3. Nursing (AA, AS, BS, MS)		3.0		$   3,750		0.2%		$   1,250

		5. Graduate		22.7		$   -		0.0%		$   -

		6. NVU-EDP		71.8		$   -		0.0%		$   -

		Grand Total		1,407.2		$   2,053,089		100.0%		$   1,459

		VTC		FTE 		Aid		Aid %

		I/S		970.9		$   411,138		64.9%		$   423

		1. General		79.7		$   24,828		3.9%		$   312

		2. Institute of Technology		464.6		$   252,844		39.9%		$   544

		3. Nursing (AA, AS, BS, MS)		172.5		$   85,400		13.5%		$   495

		4. Other Allied Health		251.5		$   48,066		7.6%		$   191

		5. Graduate		2.7		$   -		0.0%		$   -

		O/S		151.1		$   222,648		35.1%		$   1,474

		1. General		11.5		$   45,154		7.1%		$   3,926

		2. Institute of Technology		87.4		$   166,894		26.3%		$   1,909

		3. Nursing (AA, AS, BS, MS)		17.7		$   4,800		0.8%		$   272

		4. Other Allied Health		34.5		$   5,800		0.9%		$   168

		Grand Total		1,122.0		$   633,786		100.0%		$   565



		VTSU Total		FTE 		Aid		Aid %

		I/S		3,029.3		$   2,488,736		27.8%		$   822

		1. General		1,605.0		$   1,798,013		20.1%		$   1,120

		2. Institute of Technology		464.6		$   252,844		2.8%		$   544

		3. Nursing (AA, AS, BS, MS)		350.2		$   374,042		4.2%		$   1,068

		4. Other Allied Health		251.5		$   48,066		0.5%		$   191

		5. Graduate		200.1		$   12,128		0.1%		$   61

		6. NVU-EDP		157.9		$   3,643		0.0%		$   23

		O/S		1,381.2		$   6,463,418		72.2%		$   4,680

		1. General		1,043.2		$   5,923,261		66.2%		$   5,678

		2. Institute of Technology		87.4		$   166,894		1.9%		$   1,909

		3. Nursing (AA, AS, BS, MS)		74.4		$   361,213		4.0%		$   4,857

		4. Other Allied Health		34.5		$   5,800		0.1%		$   168

		5. Graduate		70.0		$   6,250		0.1%		$   89

		6. NVU-EDP		71.8		$   -		0.0%		$   -

		Grand Total		4,410.5		$   8,952,154		100.0%		$   2,030





Fin Aid Analysis 2

						VERMONT STATE UNIVERSITY

						FY 2022

										Fall FTE		Tuition Revenue		Mandatory Fee Revenue		Scholarship Expense		Avg. T & F / FTE		Avg. Aid / FTE		Avg. T & F net of Aid

						VTSU TOTAL		I/S		3,101.0		$   38,166,769		$   3,260,155		$   5,597,259		$   13,359		$   1,805		$   11,554

								1. General*		1,605.0		$   17,991,554		$   1,536,815		$   4,033,856		$   12,167		$   2,513		$   9,654																		$   11,727		$   2,513.31

								2. Institute of Technology		464.6		$   5,970,331		$   509,978		$   631,260		$   13,949		$   1,359		$   12,590																		$   (9,213.69)

								3. Nursing (AA, AS, BS, MS)		350.2		$   5,524,824		$   471,923		$   778,864		$   17,123		$   2,224		$   14,899

								4. Other Allied Health		251.5		$   4,272,211		$   364,927		$   120,003		$   18,438		$   477		$   17,961

								5. Graduate		200.1		$   2,337,814		$   199,693		$   23,666		$   12,684		$   118		$   12,566																						Vermont Median Family Income:				63,477

								6. NVU-EDP**		229.7		$   2,070,034		$   176,820		$   9,610		$   9,783		$   42		$   9,741

								O/S		1,309.5		$   33,324,739		$   2,846,555		$   13,590,582		$   27,623		$   10,379		$   17,244																								CCV				VTSU

								1. General		1,043.2		$   27,467,118		$   2,346,205		$   12,439,249		$   28,580		$   11,925		$   16,655																						FY2022 Net Cost of Attendance		Net Cost		% of Median		Net Cost		% of Median

								2. Institute of Technology		87.4		$   2,159,810		$   184,488		$   416,674		$   26,818		$   4,767		$   22,051																						General Undergraduate		6,657		10%		9,654		15%

								3. Nursing (AA, AS, BS, MS)		74.4		$   2,061,563		$   176,096		$   708,019		$   30,086		$   9,520		$   20,567																						Institute of Technology		- 0				12,590		20%

								4. Other Allied Health		34.5		$   770,072		$   65,778		$   14,480		$   24,228		$   420		$   23,808																						Nursing (AA, AS, BS, MS)		- 0				14,899		23%

								5. Graduate		70.0		$   866,176		$   73,988		$   12,160		$   13,431		$   174		$   13,257																						Other Allied Health		- 0				17,961		28%

																																												Graduate		- 0				12,566		20%

								VTSU TOTAL		4,410.5		$   71,491,508		$   6,106,710		$   19,187,841		$   17,594		$   4,351		$   13,244																						NVU-Online		- 0				9,741		15%

																																												All Students		6,657		10%		11,554		18%



																																												% of Median Family Income		10%				18%









																																												Full-time		746		802		801



































































































Tool (%)

		VERMONT STATE UNIVERSITY

		"STEADY STATE"				Fall FTE				"Current" Sticker Price		Current Revenue		Rate Decrease		Adjusted Sticker Price		Estimated Adjusted Revenue		Est. T / FTE				$ Delta		% Delta				SCENARIO CONTROL						SCENARIO ASSESSMENT						Adjusted Aid Allocation by billing type, based on fall awarding

		TUITION NET OF WAIVERS		I/S		3,101.0						$   38,166,769		7.3%				$   35,385,496		$   11,411				$   (2,781,273)		-7.3%				Target Rate: I/S to O/S Multiplier		2.00				1. VTSU NET STUDENT REVENUE IMPACT								CU		NVU		VTC		VTSU TOTAL

				1. General		1,605.0				$   11,727		$   17,991,554		14.7%		$   9,999		$   15,339,914		$   9,558				$   (2,651,640)		-14.7%										O/S Tuition Revenue Delta		$   (9,063,627)				I/S		$   1,253,015		$   706,888		$   985,716		$   2,945,619

				2. Institute of Technology		464.6				$   14,884		$   5,970,331		0.0%		$   14,884		$   5,970,331		$   12,851				$   - 0		0.0%										O/S General Financial Aid Delta		$   9,063,627				1. General		$   679,461		$   681,515		$   21,240		$   1,382,216

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   5,524,824		0.0%		$   15,180		$   5,524,824		$   15,776				$   - 0		0.0%										Net Institutional Delta		$   - 0				2. Institute of Technology		$   - 0		$   - 0		$   631,260		$   631,260

				4. Other Allied Health		251.5				$   21,354		$   4,272,211		0.0%		$   21,354		$   4,272,211		$   16,987				$   - 0		0.0%																3. Nursing (AA, AS, BS, MS)		$   550,151		$   15,500		$   213,213		$   778,864

				5. Graduate		200.1				$   15,868		$   2,337,814		0.0%		$   15,868		$   2,337,814		$   11,686				$   - 0		0.0%										2. VTSU ENROLLMENT BREAK-EVEN POINT						4. Other Allied Health		$   - 0		$   - 0		$   120,003		$   120,003

				6. NVU-EDP		229.7				$   9,008		$   2,070,034		6.3%		$   8,444		$   1,940,401		$   8,449				$   (129,633)		-6.3%										Avg. Net Rev / FTE		$   18,528				5. Graduate		$   23,402		$   264		$   - 0		$   23,666

				O/S		1,309.5						$   33,324,739						$   24,261,112		$   18,528				$   (9,063,627)		-27.2%										Avg. Incremental Expense / FTE		$   -				6. NVU-EDP		$   - 0		$   9,610		$   - 0		$   9,610

				1. General		1,043.2				$   29,836		$   27,467,118		33.0%		$   19,998		$   18,410,097		$   17,648				$   (9,057,022)		-33.0%										Avg. Aid / FTE		$   (3,457)				O/S		$   9,633,275		$   3,401,436		$   555,871		$   13,590,582

				2. Institute of Technology		87.4				$   31,828		$   2,159,810		6.5%		$   29,768		$   2,019,980		$   23,107				$   (139,830)		-6.5%										AVG. INC. REV. / FTE		$   15,070				1. General		$   8,934,972		$   3,391,544		$   112,733		$   12,439,249

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   2,061,563		-0.1%		$   30,360		$   2,063,224		$   27,741				$   1,661		0.1%										BREAKEVEN: NEW FTE		- 0				2. Institute of Technology		$   - 0		$   - 0		$   416,674		$   416,674

				4. Other Allied Health		34.5				$   36,476		$   770,072		-17.1%		$   42,707		$   901,635		$   26,134				$   131,563		17.1%										BREAKEVEN: % ENROLLMENT GRWTH		0.0%				3. Nursing (AA, AS, BS, MS)		$   686,143		$   9,892		$   11,984		$   708,019

				5. Graduate		70.0				$   21,036		$   866,176		0.0%		$   21,036		$   866,176		$   12,374				$   - 0		0.0%																4. Other Allied Health		$   - 0		$   - 0		$   14,480		$   14,480

																																				3. STUDENT IMPACT						5. Graduate		$   12,160		$   - 0		$   - 0		$   12,160

				Grand Total		4,410.5						$   71,491,508						$   59,646,608		$   13,524				$   (11,844,900)		-16.6%										Change in sticker price		$   1,728						$   - 0		$   - 0		$   - 0

																																				Change in aid available		$   (1,728)				Grand Total		$   10,886,290		$   4,108,324		$   1,541,587		$   16,536,201

						Fall FTE				Current Avg. Award		Current Estimated Expense		Award Amt Decrease		Adjusted Avg. Award		Estimated Adjusted Expense						$ Delta		% Delta										Student Delta		$   - 0

		SCHOLARSHIP EXPENSE (56XXX)		I/S		3,101.0				$   (1,805)		$   (5,597,259)		0.0%				$   (2,945,619)						$   2,651,640		-47.4%

				1. General		1,605.0				$   (2,513)		$   (4,033,856)		65.7%		$   (861)		$   (1,382,216)						$   2,651,640		-65.7%										4. GENERAL

				2. Institute of Technology		464.6				$   (1,359)		$   (631,260)		0.0%		$   (1,359)		$   (631,260)						$   - 0		0.0%										# Students Affected (FTE)		1,605.0

				3. Nursing (AA, AS, BS, MS)		350.2				$   (2,224)		$   (778,864)		0.0%		$   (2,224)		$   (778,864)						$   - 0		0.0%										Sticker		$   9,999

				4. Other Allied Health		251.5				$   (477)		$   (120,003)		0.0%		$   (477)		$   (120,003)						$   - 0		0.0%										Aid Available		$   (861)

				5. Graduate		200.1				$   (118)		$   (23,666)		0.0%		$   (118)		$   (23,666)						$   - 0		0.0%

				6. NVU-EDP		229.7				$   (42)		$   (9,610)		0.0%		$   (42)		$   (9,610)						$   - 0		0.0%

				O/S		1,309.5				$   (10,379)		$   (13,590,582)				$   (3,457)		$   (4,526,955)						$   9,063,627		-66.7%

				1. General		1,043.2				$   (11,925)		$   (12,439,249)		66.8%		$   (3,965)		$   (4,136,023)						$   8,303,226		-66.8%

				2. Institute of Technology		87.4				$   (4,767)		$   (416,674)		66.8%		$   (1,585)		$   (138,543)						$   278,131		-66.8%

				3. Nursing (AA, AS, BS, MS)		74.4				$   (9,520)		$   (708,019)		66.8%		$   (3,165)		$   (235,415)						$   472,604		-66.8%

				4. Other Allied Health		34.5				$   (420)		$   (14,480)		66.8%		$   (140)		$   (4,815)						$   9,666		-66.8%

				5. Graduate		70.0				$   (174)		$   (12,160)		0.0%		$   (174)		$   (12,160)						$   - 0		0.0%



				Grand Total		4,410.5				$   (4,351)		$   (19,187,841)						$   (7,472,574)						$   11,715,267		-61.1%



		FEES				Fall FTE						Campus Fee		Est. Fee Rev.		Est. Fee/ FTE

				Castleton		1,881.2						$   2,000		$   3,762,472		2,000.0

				Johnson / Lyndon		1,407.2						$   1,000		$   1,407,236		1,000.0

				Randolph / Williston / Satellite		1,122.0						$   1,500		$   1,683,000		1,500.0

				Total		4,410.5		Grand Total						$   6,852,708		1,553.7						$   6,106,710		$   745,998		12.2%















































































































































Tool (value)

		VERMONT STATE UNIVERSITY

		"STEADY STATE"				Fall FTE				"Current" Sticker Price		Current Revenue		Rate Decrease		Adjusted Sticker Price		Estimated Adjusted Revenue		Est. T / FTE				$ Delta		% Delta				SCENARIO CONTROL						SCENARIO ASSESSMENT						Adjusted Aid Allocation by billing type, based on fall awarding

		TUITION NET OF WAIVERS		I/S		3,101.0						$   38,166,769		18.1%				$   31,269,300		$   10,084				$   (6,897,469)		-18.1%				Input values						1. VTSU NET STUDENT REVENUE IMPACT								CU		NVU		VTC		VTSU TOTAL

				1. General		1,605.0				$   11,727		$   17,991,554		28.0%		$   8,444		$   12,953,919		$   8,071				$   (5,037,635)		-28.0%										O/S Tuition Revenue Delta		$   (13,267,759)				I/S		$   1,253,015		$   706,888		$   985,716		$   2,945,619

				2. Institute of Technology		464.6				$   14,884		$   5,970,331		10.4%		$   13,329		$   5,346,473		$   11,508				$   (623,858)		-10.4%										O/S General Financial Aid Delta		$   9,063,627				1. General		$   679,461		$   681,515		$   21,240		$   1,382,216

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   5,524,824		10.2%		$   13,625		$   4,958,779		$   14,160				$   (566,045)		-10.2%										Net Institutional Delta		$   (4,204,132)				2. Institute of Technology		$   - 0		$   - 0		$   631,260		$   631,260

				4. Other Allied Health		251.5				$   21,354		$   4,272,211		7.3%		$   19,798		$   3,961,052		$   15,750				$   (311,159)		-7.3%																3. Nursing (AA, AS, BS, MS)		$   550,151		$   15,500		$   213,213		$   778,864

				5. Graduate		200.1				$   15,868		$   2,337,814		9.8%		$   14,312		$   2,108,675		$   10,540				$   (229,139)		-9.8%										2. VTSU ENROLLMENT BREAK-EVEN POINT						4. Other Allied Health		$   - 0		$   - 0		$   120,003		$   120,003

				6. NVU-EDP		229.7				$   9,008		$   2,070,034		6.3%		$   8,444		$   1,940,401		$   8,449				$   (129,633)		-6.3%										Avg. Net Rev / FTE		$   15,317				5. Graduate		$   23,402		$   264		$   - 0		$   23,666

				O/S		1,309.5						$   33,324,739				$   - 0		$   20,056,980		$   15,317				$   (13,267,759)		-39.8%										Avg. Incremental Expense / FTE		$   -				6. NVU-EDP		$   - 0		$   9,610		$   - 0		$   9,610

				1. General		1,043.2				$   29,836		$   27,467,118		43.4%		$   16,887		$   15,546,560		$   14,903				$   (11,920,558)		-43.4%										Avg. Aid / FTE		$   (3,457)				O/S		$   9,633,275		$   3,401,436		$   555,871		$   13,590,582

				2. Institute of Technology		87.4				$   31,828		$   2,159,810		31.6%		$   21,772		$   1,477,429		$   16,901				$   (682,381)		-31.6%										AVG. INC. REV. / FTE		$   11,860				1. General		$   8,934,972		$   3,391,544		$   112,733		$   12,439,249

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   2,061,563		27.3%		$   22,068		$   1,499,745		$   20,165				$   (561,818)		-27.3%										BREAKEVEN: NEW FTE		- 0				2. Institute of Technology		$   - 0		$   - 0		$   416,674		$   416,674

				4. Other Allied Health		34.5				$   36,476		$   770,072		22.6%		$   28,242		$   596,246		$   17,282				$   (173,826)		-22.6%										BREAKEVEN: % ENROLLMENT GRWTH		0.0%				3. Nursing (AA, AS, BS, MS)		$   686,143		$   9,892		$   11,984		$   708,019

				5. Graduate		70.0				$   21,036		$   866,176		-8.2%		$   22,756		$   937,000		$   13,386				$   70,824		8.2%																4. Other Allied Health		$   - 0		$   - 0		$   14,480		$   14,480

																																				3. STUDENT IMPACT						5. Graduate		$   12,160		$   - 0		$   - 0		$   12,160

				Grand Total		4,410.5						$   71,491,508						$   51,326,280		$   11,637				$   (20,165,227)		-28.2%										Change in sticker price		$   3,284						$   - 0		$   - 0		$   - 0

																																				Change in aid available		$   (2,243)				Grand Total		$   10,886,290		$   4,108,324		$   1,541,587		$   16,536,201

						Fall FTE				Current Avg. Award		Current Estimated Expense		Award Amt Decrease		Adjusted Avg. Award		Estimated Adjusted Expense						$ Delta		% Delta										Student Delta		$   1,040

		SCHOLARSHIP EXPENSE (56XXX)		I/S		3,101.0				$   (1,805)		$   (5,597,259)		0.0%				$   (2,936,009)						$   2,661,250		-47.5%

				1. General		1,605.0				$   (2,513)		$   (4,033,856)		65.7%		$   (861)		$   (1,382,216)						$   2,651,640		-65.7%										4. GENERAL

				2. Institute of Technology		464.6				$   (1,359)		$   (631,260)		0.0%		$   (1,359)		$   (631,260)						$   - 0		0.0%										# Students Affected (FTE)		1,605.0

				3. Nursing (AA, AS, BS, MS)		350.2				$   (2,224)		$   (778,864)		0.0%		$   (2,224)		$   (778,864)						$   - 0		0.0%										Sticker		$   8,444

				4. Other Allied Health		251.5				$   (477)		$   (120,003)		0.0%		$   (477)		$   (120,003)						$   - 0		0.0%										Aid Available		$   (861)

				5. Graduate		200.1				$   (118)		$   (23,666)		0.0%		$   (118)		$   (23,666)						$   - 0		0.0%

				6. NVU-EDP		229.7				$   (42)		$   (9,610)		100%		$   - 0		$   - 0						$   9,610		-100.0%

				O/S		1,309.5				$   (10,379)		$   (13,590,582)				$   (3,457)		$   (4,526,955)						$   9,063,627		-66.7%

				1. General		1,043.2				$   (11,925)		$   (12,439,249)		66.8%		$   (3,965)		$   (4,136,023)						$   8,303,226		-66.8%

				2. Institute of Technology		87.4				$   (4,767)		$   (416,674)		66.8%		$   (1,585)		$   (138,543)						$   278,131		-66.8%

				3. Nursing (AA, AS, BS, MS)		74.4				$   (9,520)		$   (708,019)		66.8%		$   (3,165)		$   (235,415)						$   472,604		-66.8%

				4. Other Allied Health		34.5				$   (420)		$   (14,480)		66.8%		$   (140)		$   (4,815)						$   9,666		-66.8%

				5. Graduate		70.0				$   (174)		$   (12,160)		0.0%		$   (174)		$   (12,160)						$   - 0		0.0%



				Grand Total		4,410.5				$   (4,351)		$   (19,187,841)						$   (7,462,964)						$   11,724,876		-61.1%



		FEES				Fall FTE						Campus Fee		Est. Fee Rev.		Est. Fee/ FTE

				Castleton		1,881.2						$   2,000		$   3,762,472		2,000.0

				Johnson / Lyndon		1,407.2						$   1,000		$   1,407,236		1,000.0

				Randolph / Williston / Satellite		1,122.0						$   1,500		$   1,683,000		1,500.0

				Total		4,410.5		Grand Total						$   6,852,708		1,553.7						$   6,106,710		$   745,998		12.2%















































































































































SCENARIO A

		VTSU : PROPOSED TUITION & AID RATES (EXCL: ROOM, BOARD, COURSE & CAMPUS FEES)																												VTSU : SCENARIO A ESTIMATED FINANCIAL IMPACT

		SCENARIO "A": Restructured to minimizing bottom line change								Tuition Rate & Program Fee								Average Inst. Aid						Tuition net of avg. aid						Tuition & Program Revenue						Institutional Aid						Tuition net of Aid

						Fall '21 FTE				Unadjusted (Blended avg)		Adjusted		Program Fee				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted

		TUITION NET OF WAIVERS		I/S		3,101.0																								$   38,166,769		$   35,742,901				$   (5,597,259)		$   (3,173,390)				$   32,569,510		$   32,569,510

				1. General		1,605.0				$   11,727		$   9,999		$   - 0				$   (2,513)		$   (861)				$   9,214		$   9,138				$   17,991,554		$   15,339,914				$   (4,033,856)		$   (1,382,216)				$   13,957,698		$   13,957,698

				2. Institute of Technology		464.6				$   14,884		$   9,999		$   4,885				$   (1,359)		$   (1,359)				$   13,525		$   13,525				$   5,970,331		$   5,970,331				$   (631,260)		$   (631,260)				$   5,339,071		$   5,339,071

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   9,999		$   5,181				$   (2,224)		$   (2,224)				$   12,956		$   12,956				$   5,524,824		$   5,524,824				$   (778,864)		$   (778,864)				$   4,745,960		$   4,745,960

				4. Other Allied Health		251.5				$   21,354		$   9,999		$   11,355				$   (477)		$   (477)				$   20,877		$   20,877				$   4,272,211		$   4,272,211				$   (120,003)		$   (120,003)				$   4,152,208		$   4,152,208

				5. Graduate		200.1				$   15,868		$   9,999		$   5,869				$   (118)		$   (118)				$   15,749		$   15,749				$   2,337,814		$   2,337,814				$   (23,666)		$   (23,666)				$   2,314,149		$   2,314,149

				6. NVU-EDP		229.7				$   9,008		$   9,999		$   - 0				$   (42)		$   (1,034)				$   8,966		$   8,965				$   2,070,034		$   2,297,806				$   (9,610)		$   (237,381)				$   2,060,424		$   2,060,424

				O/S		1,309.5																								$   33,324,739		$   23,536,725				$   (13,590,582)		$   (3,802,568)				$   19,734,157		$   19,734,157

				1. General		1,043.2				$   29,836		$   19,998		$   - 0				$   (11,925)		$   (3,965)				$   17,912		$   16,033				$   27,467,118		$   18,410,097				$   (12,439,249)		$   (3,472,408)				$   15,027,870		$   14,937,688

				2. Institute of Technology		87.4				$   31,828		$   19,998		$   4,885				$   (4,767)		$   (1,585)				$   27,062		$   23,298				$   2,159,810		$   1,688,503				$   (416,674)		$   (116,314)				$   1,743,136		$   1,572,189

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   19,998		$   5,181				$   (9,520)		$   (3,165)				$   20,816		$   22,014				$   2,061,563		$   1,711,132				$   (708,019)		$   (197,643)				$   1,353,543		$   1,513,489

				4. Other Allied Health		34.5				$   36,476		$   19,998		$   11,355				$   (420)		$   (140)				$   36,056		$   31,213				$   770,072		$   661,915				$   (14,480)		$   (4,042)				$   755,591		$   657,873

				5. Graduate		70.0				$   21,036		$   19,998		$   5,869				$   (174)		$   (174)				$   20,862		$   25,693				$   866,176		$   1,065,078				$   (12,160)		$   (12,160)				$   854,016		$   1,052,918



				Grand Total		4,410.5																								$   71,491,508		$   59,279,625				$   (19,187,841)		$   (6,975,958)				$   52,303,667		$   52,303,667















































































































































SCENARIO B

		VTSU : PROPOSED TUITION & AID RATES (EXCL: ROOM, BOARD, COURSE & CAMPUS FEES)																												VTSU : SCENARIO B ESTIMATED FINANCIAL IMPACT

		SCENARIO "B": Restructured with a 14% reduction to base net tuition, I/S GENERAL only								Tuition Rate & Program Fee								Average Inst. Aid						Tuition net of avg. aid						Tuition & Program Revenue						Institutional Aid						Tuition net of Aid						SCENARIO B ASSESSMENT

						Fall '21 FTE				Unadjusted (Blended avg)		Adjusted		Program Fee				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				1. VTSU NET STUDENT REVENUE IMPACT

		TUITION NET OF WAIVERS		I/S		3,101.0																								$   38,166,769		$   32,999,501				$   (5,597,259)		$   (2,936,009)				$   32,569,510		$   30,063,492				Delta (Tuition revenue)		$   (14,955,282)

				1. General		1,605.0				$   11,727		$   8,444		$   - 0				$   (2,513)		$   (861)				$   9,214		$   7,583				$   17,991,554		$   12,953,919				$   (4,033,856)		$   (1,382,216)				$   13,957,698		$   11,571,703				Delta (Scholarship expense)		$   12,449,264

				2. Institute of Technology		464.6				$   14,884		$   9,999		$   4,885				$   (1,359)		$   (1,359)				$   13,525		$   13,525				$   5,970,331		$   5,970,331				$   (631,260)		$   (631,260)				$   5,339,071		$   5,339,071				Net Institutional Delta		$   (2,506,018)

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   9,999		$   5,181				$   (2,224)		$   (2,224)				$   12,956		$   12,956				$   5,524,824		$   5,524,824				$   (778,864)		$   (778,864)				$   4,745,960		$   4,745,960

				4. Other Allied Health		251.5				$   21,354		$   9,999		$   11,355				$   (477)		$   (477)				$   20,877		$   20,877				$   4,272,211		$   4,272,211				$   (120,003)		$   (120,003)				$   4,152,208		$   4,152,208				2. VTSU ENROLLMENT BREAK-EVEN POINT		NO INC. COST				INC. COST AS CALC'D

				5. Graduate		200.1				$   15,868		$   9,999		$   5,869				$   (118)		$   (118)				$   15,749		$   15,749				$   2,337,814		$   2,337,814				$   (23,666)		$   (23,666)				$   2,314,149		$   2,314,149				Avg. Net Tuition / FTE (All Students)		$   8,071				$   8,071

				6. NVU-EDP		229.7				$   9,008		$   8,444		$   - 0				$   (42)		$   - 0				$   8,966		$   8,444				$   2,070,034		$   1,940,401				$   (9,610)		$   - 0				$   2,060,424		$   1,940,401				Avg. Incremental Expense / FTE		$   -				$   (9,341)

				O/S		1,309.5																								$   33,324,739		$   23,536,725				$   (13,590,582)		$   (3,802,568)				$   19,734,157		$   19,734,157				Avg. Aid / FTE		$   (861)				$   (861)

				1. General		1,043.2				$   29,836		$   19,998		$   - 0				$   (11,925)		$   (3,965)				$   17,912		$   16,033				$   27,467,118		$   18,410,097				$   (12,439,249)		$   (3,472,408)				$   15,027,870		$   14,937,688				AVG. INC. REV. / FTE		$   7,210				$   (2,131)

				2. Institute of Technology		87.4				$   31,828		$   19,998		$   4,885				$   (4,767)		$   (1,585)				$   27,062		$   23,298				$   2,159,810		$   1,688,503				$   (416,674)		$   (116,314)				$   1,743,136		$   1,572,189

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   19,998		$   5,181				$   (9,520)		$   (3,165)				$   20,816		$   22,014				$   2,061,563		$   1,711,132				$   (708,019)		$   (197,643)				$   1,353,543		$   1,513,489				BREAKEVEN in total FTE enrollment increase		347.6				- 0

				4. Other Allied Health		34.5				$   36,476		$   19,998		$   11,355				$   (420)		$   (140)				$   36,056		$   31,213				$   770,072		$   661,915				$   (14,480)		$   (4,042)				$   755,591		$   657,873				BREAKEVEN in % FTE enrollment increase		7.9%				0.0%

				5. Graduate		70.0				$   21,036		$   19,998		$   5,869				$   (174)		$   (174)				$   20,862		$   25,693				$   866,176		$   1,065,078				$   (12,160)		$   (12,160)				$   854,016		$   1,052,918

																																																BREAKEVEN in increase in incoming class		145				- 0

				Grand Total		4,410.5																								$   71,491,508		$   56,536,226				$   (19,187,841)		$   (6,738,577)				$   52,303,667		$   49,797,649















































































































































SCENARIO C

		VTSU : PROPOSED TUITION & AID RATES (EXCL: ROOM, BOARD, COURSE & CAMPUS FEES)																												VTSU : SCENARIO C ESTIMATED FINANCIAL IMPACT

		SCENARIO "C": Restructured with a 14% reduction to base net tuition, I/S  only								Tuition Rate & Program Fee								Average Inst. Aid						Tuition net of avg. aid						Tuition & Program Revenue						Institutional Aid						Tuition net of Aid						SCENARIO C ASSESSMENT

						Fall '21 FTE				Unadjusted (Blended avg)		Adjusted		Program Fee				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				1. VTSU NET STUDENT REVENUE IMPACT

		TUITION NET OF WAIVERS		I/S		3,101.0																								$   38,166,769		$   31,269,300				$   (5,597,259)		$   (2,936,009)				$   32,569,510		$   28,333,291				Delta (Tuition revenue)		$   (16,685,483)

				1. General		1,605.0				$   11,727		$   8,444		$   - 0				$   (2,513)		$   (861)				$   9,214		$   7,583				$   17,991,554		$   12,953,919				$   (4,033,856)		$   (1,382,216)				$   13,957,698		$   11,571,703				Delta (Scholarship expense)		$   12,449,264

				2. Institute of Technology		464.6				$   14,884		$   8,444		$   4,885				$   (1,359)		$   (1,359)				$   13,525		$   11,970				$   5,970,331		$   5,346,473				$   (631,260)		$   (631,260)				$   5,339,071		$   4,715,213				Net Institutional Delta		$   (4,236,219)

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   8,444		$   5,181				$   (2,224)		$   (2,224)				$   12,956		$   11,401				$   5,524,824		$   4,958,779				$   (778,864)		$   (778,864)				$   4,745,960		$   4,179,915

				4. Other Allied Health		251.5				$   21,354		$   8,444		$   11,355				$   (477)		$   (477)				$   20,877		$   19,321				$   4,272,211		$   3,961,052				$   (120,003)		$   (120,003)				$   4,152,208		$   3,841,049				2. VTSU ENROLLMENT BREAK-EVEN POINT		NO INC. COST				INC. COST AS CALC'D

				5. Graduate		200.1				$   15,868		$   8,444		$   5,869				$   (118)		$   (118)				$   15,749		$   14,194				$   2,337,814		$   2,108,675				$   (23,666)		$   (23,666)				$   2,314,149		$   2,085,010				Avg. Net Tuition / FTE (All Students)		$   10,084				$   10,084

				6. NVU-EDP		229.7				$   9,008		$   8,444		$   - 0				$   (42)		$   - 0				$   8,966		$   8,444				$   2,070,034		$   1,940,401				$   (9,610)		$   - 0				$   2,060,424		$   1,940,401				Avg. Incremental Expense / FTE		$   -				$   (9,341)

				O/S		1,309.5																								$   33,324,739		$   23,536,725				$   (13,590,582)		$   (3,802,568)				$   19,734,157		$   19,734,157				Avg. Aid / FTE		$   (947)				$   (947)

				1. General		1,043.2				$   29,836		$   19,998		$   - 0				$   (11,925)		$   (3,965)				$   17,912		$   16,033				$   27,467,118		$   18,410,097				$   (12,439,249)		$   (3,472,408)				$   15,027,870		$   14,937,688				AVG. INC. REV. / FTE		$   9,137				$   (204)

				2. Institute of Technology		87.4				$   31,828		$   19,998		$   4,885				$   (4,767)		$   (1,585)				$   27,062		$   23,298				$   2,159,810		$   1,688,503				$   (416,674)		$   (116,314)				$   1,743,136		$   1,572,189

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   19,998		$   5,181				$   (9,520)		$   (3,165)				$   20,816		$   22,014				$   2,061,563		$   1,711,132				$   (708,019)		$   (197,643)				$   1,353,543		$   1,513,489				BREAKEVEN in total FTE enrollment increase		463.6				- 0

				4. Other Allied Health		34.5				$   36,476		$   19,998		$   11,355				$   (420)		$   (140)				$   36,056		$   31,213				$   770,072		$   661,915				$   (14,480)		$   (4,042)				$   755,591		$   657,873				BREAKEVEN in % FTE enrollment increase		10.5%				0.0%

				5. Graduate		70.0				$   21,036		$   19,998		$   5,869				$   (174)		$   (174)				$   20,862		$   25,693				$   866,176		$   1,065,078				$   (12,160)		$   (12,160)				$   854,016		$   1,052,918

																																																BREAKEVEN in increase in incoming class		193				- 0

				Grand Total		4,410.5																								$   71,491,508		$   54,806,025				$   (19,187,841)		$   (6,738,577)				$   52,303,667		$   48,067,448















































































































































SCENARIO D

		VTSU : PROPOSED TUITION & AID RATES (EXCL: ROOM, BOARD, COURSE & CAMPUS FEES)																												VTSU : SCENARIO D ESTIMATED FINANCIAL IMPACT

		SCENARIO "D": Restructured with a 14% reduction to base net tuition, all students								Tuition Rate & Program Fee								Average Inst. Aid						Tuition net of avg. aid						Tuition & Program Revenue						Institutional Aid						Tuition net of Aid						SCENARIO D ASSESSMENT

						Fall '21 FTE				Unadjusted (Blended avg)		Adjusted		Program Fee				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				Unadjusted		Adjusted				1. VTSU NET STUDENT REVENUE IMPACT

		TUITION NET OF WAIVERS		I/S		3,101.0																								$   38,166,769		$   31,269,300				$   (5,597,259)		$   (2,936,009)				$   32,569,510		$   28,333,291				Delta (Tuition revenue)		$   (20,165,227)

				1. General		1,605.0				$   11,727		$   8,444		$   - 0				$   (2,513)		$   (861)				$   9,214		$   7,583				$   17,991,554		$   12,953,919				$   (4,033,856)		$   (1,382,216)				$   13,957,698		$   11,571,703				Delta (Scholarship expense)		$   12,449,264

				2. Institute of Technology		464.6				$   14,884		$   8,444		$   4,885				$   (1,359)		$   (1,359)				$   13,525		$   11,970				$   5,970,331		$   5,346,473				$   (631,260)		$   (631,260)				$   5,339,071		$   4,715,213				Net Institutional Delta		$   (7,715,964)

				3. Nursing (AA, AS, BS, MS)		350.2				$   15,180		$   8,444		$   5,181				$   (2,224)		$   (2,224)				$   12,956		$   11,401				$   5,524,824		$   4,958,779				$   (778,864)		$   (778,864)				$   4,745,960		$   4,179,915

				4. Other Allied Health		251.5				$   21,354		$   8,444		$   11,355				$   (477)		$   (477)				$   20,877		$   19,321				$   4,272,211		$   3,961,052				$   (120,003)		$   (120,003)				$   4,152,208		$   3,841,049				2. VTSU ENROLLMENT BREAK-EVEN POINT		NO INC. COST				INC. COST AS CALC'D

				5. Graduate		200.1				$   15,868		$   8,444		$   5,869				$   (118)		$   (118)				$   15,749		$   14,194				$   2,337,814		$   2,108,675				$   (23,666)		$   (23,666)				$   2,314,149		$   2,085,010				Avg. Net Tuition / FTE (All Students)		$   11,637				$   11,637

				6. NVU-EDP		229.7				$   9,008		$   8,444		$   - 0				$   (42)		$   - 0				$   8,966		$   8,444				$   2,070,034		$   1,940,401				$   (9,610)		$   - 0				$   2,060,424		$   1,940,401				Avg. Incremental Expense / FTE		$   -				$   (9,341)

				O/S		1,309.5																								$   33,324,739		$   20,056,980				$   (13,590,582)		$   (3,802,568)				$   19,734,157		$   16,254,412				Avg. Aid / FTE		$   (1,528)				$   (1,528)

				1. General		1,043.2				$   29,836		$   16,887		$   - 0				$   (11,925)		$   (3,965)				$   17,912		$   12,923				$   27,467,118		$   15,546,560				$   (12,439,249)		$   (3,472,408)				$   15,027,870		$   12,074,152				AVG. INC. REV. / FTE		$   10,110				$   768

				2. Institute of Technology		87.4				$   31,828		$   16,887		$   4,885				$   (4,767)		$   (1,585)				$   27,062		$   20,187				$   2,159,810		$   1,477,429				$   (416,674)		$   (116,314)				$   1,743,136		$   1,361,115

				3. Nursing (AA, AS, BS, MS)		74.4				$   30,335		$   16,887		$   5,181				$   (9,520)		$   (3,165)				$   20,816		$   18,903				$   2,061,563		$   1,499,745				$   (708,019)		$   (197,643)				$   1,353,543		$   1,302,101				BREAKEVEN in total FTE enrollment increase		763.2				10,043.5

				4. Other Allied Health		34.5				$   36,476		$   16,887		$   11,355				$   (420)		$   (140)				$   36,056		$   28,103				$   770,072		$   596,246				$   (14,480)		$   (4,042)				$   755,591		$   592,204				BREAKEVEN in % FTE enrollment increase		17.3%				227.7%

				5. Graduate		70.0				$   21,036		$   16,887		$   5,869				$   (174)		$   (174)				$   20,862		$   22,582				$   866,176		$   937,000				$   (12,160)		$   (12,160)				$   854,016		$   924,840

																																																BREAKEVEN in increase in incoming class		318				4,185

				Grand Total		4,410.5																								$   71,491,508		$   51,326,280				$   (19,187,841)		$   (6,738,577)				$   52,303,667		$   44,587,703

















































































































































Student Enrollment: Demographics: Fall 2022
What was student enrollment in the Fall of 2022? 

CCV
VTSU

(CU, NVU, VTC)
VSCS 
Total

Full-Time 776 3,439 4,464

Part-Time 4,818 2,115 6,134

Total (headcount) 10,598
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Enrollment by Student Type

Pell Grant 
Recipients

Non-Pell 
Grant 

Recipient
s

First-time 
Full-time

First-time 
Part-time

Transfer 
Full-time

Transfer 
Part-time

Community College of Vermont

First-time 
Full-time

First-time Part-
time

Transfer Full-
time

Transfer 
Part-
time

Vermont State University

Pell Grant 
RecipientsNon-Pell 

Grant 
Recipien

ts

Data represent entering cohort tracked for 8-year 
graduation/persistence through 2021 as reported to 
IPEDS.

Who are the students enrolling in the Vermont State Colleges? 
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Course Volume by Enrollment Size
How has the volume of sections taught by class size changed over time? 

Note: Data for 2020 & 2021 include courses under 5 that are often independent studies, internships, and other learning 
opportunities and don't incur the same expense. Data for Fall 2022 exclude those courses specifically labeled as 
independent studies or individual experiences, internships, and tutorials. 
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What percentage of classes are taught online? What proportion of 
programs available in distance learning formats? 

Statewide Course Offerings & Formats

2021-2022 Academic Year

Online Courses 
(All VSCS)

Distance Learning Programs 
as % of Total Programs

CCV
VTSU

(CU, NVU, VTC)
2019 15% 40.6% 1.7%
2020 55% 36.4% 7.3%
2021 32% 34.2% 9.2%
2022 35% 91.2% 9.2%
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Degrees and Credentials of Value Awarded

CCV CU/NVU/VTC VSCS Total
Certificates 161 169 330
Associate’s 401 315 716
Bachelor’s 711 1273
Master’s 148 148
Grad. Certificate 6 6
Total Awarded 562 1,349 1,911

2021-2022 Academic Year

How many degrees and certificates are awarded annually? 
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Licensure Programs
How many students graduated from licensure programs in Fall 2020, Spring 
2021, and Summer 2021? 

Source: Vermont Department of Health, 
Vermont Department of Professional Regulation, Vermont Agency of Education

Vermonter, 574

Out-of-Stater, 
95

Students Graduating Fall 20 to Summer 
21 in  Programs Leading to Licensure

Vermonter Out-of-Stater
Licensed in VT 451 24
Not Licensed in VT 123 71
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Licensure status by residents for students 
Graduating Fall 20 to Summer 21 
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Licensure Programs
How many graduates in licensure programs attained a license in Vermont within 
12 months of graduation? 

Nursing Rad.
Science

Resp.
Therapy

Dental
Hygiene

Para-
Medicine

Counseli
ng Edu School

Psych
Architect
Engineer

Civil/Env.
Engineer Electrical Plumbing

Nursing & Allied Health Education Technical Programs
O/S: Not Licensed in VT 34 4 15 1 1 2 3 2
VT: Not Licensed in VT 32 2 1 2 3 8 3 5 7 29 24
O/S: Licensed in VT 14 5 4 1
VT: Licensed in VT 278 6 6 13 7 19 40 3 2 1 44 30
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400

Vermont Licensure Status for Fall 20, Spring 21, and Summer 2021 Graduates

17



Affordability Improvement: 
Textbooks
Between spring and fall 2022, 
CCV increased the total number of 
courses with no or low-cost texts 
($0-$50) from 30% to 49% of all 
classes. 

Nearly half of all students have 
difficulty paying for text books
More than one-third have difficulty 
completing assignments because 
of missing textbooks
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Retention Trends
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Students
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Source: IPEDS Fall Enrollment Survey

19



Current Year Revenue & Expense Adjustments
Excluding CCV, Transformation, Workforce Development

20

Expense Reductions Revenue Enhancements
Personnel 3,204,000 Student Revenues

Net of scholarships
4,643,000

Supplies, Services, 
Utilities

-783,000 Sales, Services & Other 
Rev.

339,000

Total Expenses 2,421,000 Total Revenue 4,982,000

Forecasted Variance to Budget as of Q2 is $7.4M

Inclusive all entities, variance is $6.7M



Budget Goals for FY24
• Reduce structural budget deficit for VTSU by $5,000,000

o Eliminate duplicate positions
o Streamline operations through shared services
o Consolidate program offerings through new teaching 

modalities
• Formally set aside funds into an economic stabilization 

fund as a hedge against future issues
• Begin investing in capital infrastructure (CapEx) to 

stabilize system’s capital investments
• Consolidate administrative functions into shared services
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